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BUDGET STATEMENT REPORT FOR THE PERIOD ENDING 30 NOVEMBER 2019 (COMPARATIVE 

STATEMENT REPORT)  

 

The purpose of this report is to comply with Sections 71 of the Municipal Finance Management Act (MFMA), and 

Section 28 of the Municipal Budget and Reporting Regulations as promulgated in the Government Gazette No 

32141 of 17 April 2009, which requires that specific financial particulars be reported on and in the formats 

prescribed.  

 

The report also provides a high level overview of the organisation’s financial viability and sustainability. 

 

 

BACKGROUND 

 

Section 71 of the MFMA, and Section 28 of the Municipal Budget and Reporting Regulations necessitates that 

specific financial particulars be reported on and in the formats prescribed, hence this report to meet legislative 

compliance. 

 

Section 71 of the Municipal Finance Management Act (MFMA) states: 

 

“The accounting officer of a municipality must by no later than 10 working days after the end of each month 

submit to the mayor of the municipality and the relevant provincial treasury a statement in the prescribed format 

on the state of the municipality’s budget reflecting the following particulars for the month and for the financial 

year up to the end of that month: …”. 

 

Section 28 of the Municipal Budget and Reporting Regulations states: 

 

“The In Year Report of a municipality must be in the format specified as per Schedule C and include all the required 

tables, charts and explanatory information, taking into account any guidelines issued by the Minister in terms of 

section 168(1) of the Municipal Management Finance Act”. 

 

The Budget Statement Report and Supporting Tables of eThekwini Municipality and its Municipal Entities prepared 

in accordance with the Municipal Budget and Reporting Regulations are attached (Pages 44-128). 

 

 

 

 

 

eThekwini Municipality 

 

REPORT TO THE MAYOR 
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SECTION A: STATE OF THE ECONOMY AND INVESTMENTS 

 

1. GLOBAL STATE OF THE ECONOMY 
 

 IMF The World Bank OECD 

Projected GDP Growth 2019 3.2% 2.9% 2.9% 

2018 GDP Growth 3.7% 3.1 % 3.7% 

Projected GDP Growth 2020 3.5% 2.8% 3.0% 

Global GDP in 2018 84.835 trillion US$ (Current prices, as per the World Bank) 

 

GLOBAL HIGHLIGHTS 
 

After slowing sharply in the last 3 quarters of 2018, the pace of global economic activity remains weak.  Momentum 

in manufacturing activity, in particular, has weakened substantially, to levels not seen since the global financial 

crisis.  Rising trade and geopolitical conflict have increased uncertainty about the future of the global trading system 

and international cooperation more generally, taking a toll on business confidence, investment decisions and global 

trade.  A notable shift towards increased monetary policy accommodation – through both action and 

communication has cushioned the impact of these tensions on financial market sentiment and activity, while a 

generally resilient service sector has supported employment growth. (International Monetary Front, Economic 

Highlights, 2018) 

 

2. NATIONAL STATE OF THE ECONOMY 

 

National GDP Growth and Forecasts 
 

 South African 

Reserve Bank 

International 

Monetary Fund 
The World Bank OECD 

Projected GDP 

Growth for 2019 0.5% 0.7% 0.8% 0.5% 

Projected GDP 

Growth for 2020 1.4% 1.1% 1.0% 1.0% 

2018 GDP/Growth R3.14 trillion (Constant, 2010 Prices, 0.8% growth from 2017, sourced from Global Insight) 
 

The FNB/BER Consumer Confidence Index was recorded as lowest since the 4th quarter of 2007.  This has been 

attributed to a confluence of adverse economic developments that include rising unemployment, declining per 

capita incomes and government bail-outs of State-owned enterprises. (Mercury, 6th November 2019) 

 

Ratings agency Moody’s has slashed SA’s 2020 growth from 1.5% to 1% - the reasons were attributed to global 

factors such as trade tensions and geopolitical risk, even though there are indications that SA’s monetary policy 

direction was tightening.  Moody’s also revised other emerging markets’ growth for 2020. (Mercury, 15th November 

2019) 

 

The Reserve Bank left the repo rate unchanged at 6.5%. The repo rate, which is the rate in which the central bank 

lends money to commercial banks, has remained at 6.5% since July. This means the prime lending will remain at 

10%.(https://www.google.com/search?q=repo+rate+unchanged&oq=repo+rate+unchanged&aqs=chrome..69i57j69i59l3.20

60j0j8&sourceid=chrome&ie=UTF-8) 

 

The Reserve Bank's forecast for GDP growth for 2019, has been lowered from 0.6% to 0.5%. The bank's forecasts 

for 2020 and 2021 have been lowered to 1.4% (from 1.5% in September) and 1.7% (from 1.8%) respectively.  The 

Reserve Bank governor said the 3rd quarter GDP is expected to be weak, with the country still facing low business 

confidence. (https://www.fin24.com/Economy/sarb-leaves-interest-rate-unchanged-downgrades-gdp-growth-projection-

20191121) 
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2.1 NATIONAL KEY INDICATORS 

Inflation Rate Vehicle Sales 
Quarterly GDP/ Unemployment 

Trends 

Annual inflation rate eased to its 

lowest rate in 10 years to 3.7% in 

October from 4.1% in September 
(https://tradingeconomics.com/south-

africa/inflation-cpi) 

 

National employment in the 3rd quarter 

of 2019 was recorded as 16,375 

million, up by 62,000 from previous 

quarter (0.4%). 

        
(http://www.statssa.gov.za/publications/

P0211/P02113rdQuarter3019.pdf) 

In October 2019 new passenger car 

sales increased by 122 cars or 0.2% 

to 51,978 units compared to the 

51,856 new cars sold in October.  

 

(https://www.cars.co.za/motoring_ne

ws/new-car-sales-in-sa-october-

2019/47689/) 

 

National GDP increased by 3.1% 

in the 2nd quarter of 2019. 
(https://tradingeconomics.com/sout

h-africa/gdp-growth)  

 

 

3. LOCAL STATE OF THE ECONOMY 
 

2018 GDP was R301.9 billion, 0.9% growth from 2017. (Global Insight 2019) 

The City’s quarterly unemployment rate decreased by 0.4 percentage points to 21.5% from 21.9% in the previous 

quarter.  

Number of unemployed is at 323,000, down by 1,000 from previous quarter. 

(http://www.statssa.gov.za/publications/P0211/P02113rdQuarter2019.pdf) 

 

4. EVENTS/LAUNCHES/INVESTMENT 
 

Beachfront Promenade extension complete 

 

The beachfront promenade, now the longest in Africa was completed during October and officially opened in 

November 2019.  The 8-kilometre promenade stretches from the Durban harbour mouth to Blue Lagoon.  The 

promenade is expected to unlock the R36 billion Point Waterfront development over the next 10 to 15 years and 

will generate over R200 million in rates income and create 11, 000 temporary construction- and 6,750 permanent 

jobs.  (Metro Ezasegagasini, 1-14 November 2019) 

 

Toyota increases taxi plant investment 

 

Toyota South Africa has boosted its investment in its HiAce Ses’fikile taxi vehicle plant in Prospecton, Durban to 

over R1 billion since 2012.  The latest R454 million investment will enhance local production of the model by 

increasing the local value addition.   

(https://www.moneyweb.co.za/news/companies-and-deals/toyota-boosts-investment-in-taxi-plant-to-more-than-r1bn/) 
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Direct flights from Durban to London boost tourism 

 

The introduction of direct flights from King Shaka International Airport to London since October 2018 has resulted 

in international passenger numbers growing by 11% for the 2019 period up to September, compared with the same 

period in 2018.  The route is expected to boost the province’s tourism potential to help grow the international 

market. (Network, 6th November 2019) 

 

Work to begin on Cruise Terminal 

 

The Cruise Terminal will be operational from January 2021, following the announcement by Transnet National Ports 

Authority to commence construction next year.  Transnet will also connect the Cruise Terminal to its section of the 

new promenade to provide access to the central beachfront. (Mercury, Network, 20th November 2019) 

 

 

4.1 Catalytic Projects 
 

Project Description Status/Progress 

Point 

Waterfront 

 

One of the key catalytic projects in the city – and also 

forms part of the City’s initiative to redevelop and 

regenerate the inner-city. The first phase commenced in 

2017 and relates mostly to the provision of infrastructure. 

The balance of the project will cover a 10-15-year horizon 

at between R30-R35 billions of public/private sector 

investment. When completed, the development will 

create 6,750 permanent jobs and provide 11,000 

construction jobs with an annual rates contribution of 

R200 million. 

 

Construction of Bulk Infrastructure to 

support Phase 1 of development 

underway (includes promenade & 

bulks).   

Mayor opened the new Promenade 

section (750 meters) to the public on 16 

November 2019. 

Contractors for the two Point water 

mains tenders have been appointed in 

July 2019. Construction permits for site 

establishment have been issued. 

Construction work to commence Jan 

2020 due to builders’ holiday period. 

Work to be completed in Mar 2021. The 

value of the contract is estimated R240 

million.   

Rivertown 

Precinct 

Upgrade 

 

 

The proposed Rivertown precinct lies to the east of 

Durban CBD, between the City’s ICC and Durban 

Beachfront. The development entails a mixed-use 

precinct which includes providing linkages between ICC 

and Durban beachfront, providing opportunities for 

private galleries, small theatres, restaurants and other 

entertainment venues, promoting residential 

densification through social and market related housing, 

developing a cultural precinct that offers local and 

international tourists the experience of clothes, food and 

leisure unique to KwaZulu-Natal. 

 
Construction for the upgrading of the 

Rivertown precinct commenced in June 

2019. The completion date is February 

2021. 

 

The value of the contract is R44 million. 

An amount of R38.8 million and R5.2 

million to be spend for 2019/20/21 

financial years  
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Ntshongwe

ni Mixed 

use 

developme

nt 

The Ntshongweni Mixed Use development is strategically 

located at the N3 and Kassie road interchange and forms 

part of the SIP2 corridor between Duran-Free State-

Gauteng logistic and industrial corridor. The 2000-hectare 

precinct is a mixed development intended to create a new 

economic hub in Durban’s Outer West area. The precinct 

development will include lifestyle and tourism based 

development, new lifestyle estates, high quality office 

and business parks, freight and logistics, gold, equestrian 

and leisure facilities.  

City signed MoA with Developer for 

Phase 1 comprising of upgrading of 

Kassier road, electricity substation, 

water and wastewater treatment works 

upgrading, at a cost of R238 million to 

city.  

Construction work for the upgrading of 

Kassier road is awaiting the finalisation 

of compliance issues such as agreement 

on transfer of the provincial road to the 

city and WULA. MoA with the KZN 

Transport expected to be signed by mid 

December 2019. The roadworks is 

currently estimated R260 million. The 

value for the upgrading of electricity, 

sewer and water infrastructure is 

approximately R69 million. The 

infrastructure work will be completed in 

2021. 

Dumisani 

Makhaye 

Developme

nt 

(MIDWAY 

CROSSING 

MALL  

DEVELOPM

ENT) 

The development entails a Shopping Centre with a floor 

area of 21000 square metres, will accommodate a 

Sizakala Centre and Municipal Services centre (Library and 

Clinic). The Shopping Centre will be the first mall with a 

fully integrated Go! Durban feeder facility and Go! Durban 

safety & security centre, with an improved linkage 

between the Lindelani Community and Newlands 

community. Approximately 300 construction jobs over 18 

months will be created as well 100 seasonal and 

permanent jobs during operational stage. 

Construction work is progressing well. 

The total budget for the development is 

R744 million, with eThekwini 

contributing R350 million and the 

private sector contributing R407 million, 

of which at least R200 million be spend 

on RET. The work is on track to allow for 

Mall to be opened in April 2022. 

Cornubia 

Cornubia Shopping Mall is an 85,000m² regional shopping 

centre that offers a mix of food, fashion, lifestyle and 

sports, which are all integrated into an outdoor family-

orientated shopping experience in KwaZulu-Natal. The 

centre is strategically located within 1km from the 

Umhlanga/Mount Edgecombe interchange and is directly 

connected to the New Umhlanga Town Centre. It has 

great visibility and is easily accessible from the from N2 

highway, the M41 and Cornubia Boulevard.  

Currently under development, with 

approximately 30% of the planned 

precincts already complete including 

Phase 1 housing, an industrial and 

business estate, a business hub and 

major infrastructure. Filling station and 

offices under construction 

Road contract (C9 Corridor) as part of 

IPTN is also under construction by ETA. 

Dube 

TradePort 

The Dube TradePort has attracted over R1.4-billion 

investment to date. Dube TradeZone has secured 

Samsung Electronics; Amsted Reelin, Rossi SA, Ukuphanta 

and DB Schenker. The latest business to locate at the 

TradeZone is Yangtze Optics Africa Cable and Cipla Biotec.  

Planning is underway for Dube TradeZone 2, as well as 

Dube AgriZone Phase 2. The Tradeport will eventually 

provide 150,000 permanent jobs with a total rates 

Construction work is in progress 
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contribution of R180 million annually. The complete 

investment value is R13 billion.  

Keystone 

The 152-hectare, R6.5-billion Keystone Park Light 

Industrial Warehousing and Logistics Precinct is currently 

being developed by Keystone Park CC, located 

immediately adjacent to the N3 Hammarsdale 

interchange. Development activity commenced during 

January 2015 with the 15,000m2 Malda Pack facility 

having started business operations; Mr Price’s new 

60,000m2 National Distribution Centre has been 

completed, with the construction of Pepkor’s new 

85,000m2 Distribution Centre completed in December 

2017. Several further significant top-structure projects 

are in the final stages of being packaged. This regional 

catalytic development will generate substantial 

employment opportunities including around 3,500 

temporary construction jobs at peak and approximately 

6,500 permanent employment opportunities and annual 

rates of R2 million when fully completed. 

Electricity: New permanent Eskom 

supply cables installed. Water & 

Western Aqueduct Link: Water 

infrastructure being delivered through 

the Western Aqueduct link. MR385: 

Discussion between DoT, the Developer 

and eThekwini Municipality underway 

to upgrade MR385. 

Clairwood 

Logistics 

Park 

This R4.5 billion logistics park is aimed at supporting the 

logistics, commercial and surrounding light industrial 

developments in the broader South Durban Basin.  

 

Earthworks, environmental off-sets and 

Warehouse completed for Phase 1. 

Awaiting approval of building plans for 

Phase 2, also known as Pocket 7, which 

will include a second warehouse. This is 

anticipated to be finalised by end Dec 

2019. Construction will take about 8 

months once building plans have been 

approved. 

Centrum 

Site 

The development of the Durban Centrum entails a mixed-

use precinct of IRPTN1 and ICDS2 bus stations, a new super 

basement parking garage with public service buildings, 

integrated with high-density residential, hotel, retail and 

commercial development. The 28-hectare site comprises 

the largest single area of the central city and provides the 

potential for comprehensive redevelopment. It is 

expected that this site will complement the adjoining 

central business district while trying to preserve the city’s 

heritage in terms of its historic buildings. The total 

investment value is R9.4 billion to provide 3,350 

construction and 1,350 permanent jobs with an annual 

rates contribution of R67 million. 

Specialist technical feasibilities 

complete.  

Tender Appeal for the appointment of a 

Programme Manager was upheld, 

leading to protracted SCM process. The 

Steering committee is currently 

engaging various internal stakeholder 

regarding the development of Council 

chamber, Libraries, Go-Durban station. 

A report was presented to CIC on 4 Oct 

2019. CIC requested further work to be 

done prior to submission of progress 

report to Council early in 2020.  
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Virginia 

Airport 

 

The City received an unsolicited bid from Seaworld 

Investment Holdings (Pty) Ltd for a 306,870m2 mixed-use 

development, which was rejected. A study to establish 

best development scenarios has been commissioned. On 

completion of this, Council will open this up for public 

tender.  

 

 

The draft development options report 

was accepted by CIC on 24 June 2019. 

Based on the refinement that were 

required following CIC presentation. A 

team of specialists will be appointed to 

undertake further work to complete 

the engineering study and tender 

specifications for request for proposal 

to redevelop the land. 

Durban Film 

City 

The development of the R7.5 billion film studio in 

eThekwini will go ahead upon the conclusion of the legal 

battle related to the land transfer issues with the South 

African National Defence Force (who still own a portion of 

the land at the former Natal Command site). The city will 

try and fast-track the transfer of the land to commence 

construction of a motion picture, media, resort and 

entertainment precinct with the potential to create 

approximately 4,000 to 5,000 permanent jobs and attract 

film makers from around the world.   

The development is currently held up 

by land-legal issues. The High Court 

hearing was postponed from July 2019 

to 15 October 2019. The Court hearing 

has again been postponed to a later 

date during 2020. 

 

Illovu Auto 

Supplier 

Park 

 

The R6.5 billion Auto Supply Park (ASP) development is a 

strategic economic priority for both national and 

provincial government. The development will 

accommodate at least 100 hectares of developable 

industrial land. The approval of the South Illovo Local Area 

Plan will include the development of 3,792 residential 

homes, 1,316,207m2 of industrial space and 51,810m2 of 

commercial space. The project will create 6,000 

construction and 2,600 permanent jobs.  

 

 

A consultant has been appointed to 

complete all design planning processes. 

The project is currently at conceptual 

planning stage. Act 70/70 application 

submitted to provincial DAFF with letter 

of support from the city. 

 

Phase 1 development is targeted to be 

commence in August 2021 for site hand 

over to the User in August 2022. 

 

Discussions are ongoing with SANRAL 

regarding the N2 interchanged required 

for the development. Council approved 

the draft MoA to be signed between the 

city and the province on 31 October 

2019. A follow up report including the 

bulk infrastructure costs will be 

submitted to Council during 2019/20 

Quarter 3 

EThekwini Economy at a glance: Policy Strategy Information & Research Dept. (PSIR) 
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SECTION B: BUDGET PERFORMANCE ANALYSIS 

 

KEY DATA: PARENT MUNICIPALITY (ANNEXURE 1 - PAGE 43) 
 

Annexure 1 includes certain Key Financial Performance Indicators for the Parent Municipality (i.e. excluding 

municipal entities). 
 

IN YEAR BUDGET STATEMENT TABLES: NOVEMBER 2019 REPORT (ANNEXURE 2) 
 

The consolidated financial results (including entities) for the month ended 30 November 2019 are attached, 

consisting of the prescribed tables in terms of Government Gazette 32141 of 17 April 2009 as indicated in 

Annexures 2 and 3, Pages 44-128. 
 

Table C1 (Page 44-45) provides a high level summation of the operating and capital budgets, actuals to date, 

financial position and cash flow. 
 

Table C2 (Pages 46-52) is an overview of the budgeted financial performance in relation to revenue and 

expenditure per standard classification. 

 

Table C3 (Pages 53-59) shows budgeted financial performance in relation to the revenue and expenditure as well 

as the operating surplus or deficit. 
 

Table C4 (Page 60-61) is a view of the budgeted financial performance in relation to the revenue by source and 

expenditure by type. 
 

Table C5 (Pages 62-69) reflects the capital programme in relation to capital expenditure by municipal vote; capital 

expenditure by standard classification; and funding sources required to fund the capital budget, including 

information on capital transfers from national and provincial departments. 
 

Table C6 (Page 70) reflects the performance to date in relation to the financial position of the municipality. 
 

Table C7 (Page 71) indicates the cash flow position and cash/cash equivalents 

 
1. BUDGET PERFORMANCE ANALYSIS: PARENT MUNICIPALITY 
 

Summary Statement of Financial Performance (Page 83: Table SC10) 
 

The Summary Statement of Financial Performance shown in Annexure 2, Page 83 Table SC10, is prepared in terms 

of the prescribed budget formats, detailing revenue by source type and expenditure by input type.   
 

The summary report indicates the following: 
 

Summary Statement of Financial Performance (Parent Municipality) 

 

 

Description 

2019/20  

Original Budget 

R’000 

November  

 YTD Budget 

R’000 

November  

 YTD Actual 

R’000 

Forecast 

 

R’000 

 

Total Revenue By Source  

(Excluding Capital Transfers) 

 

Total Operating Expenditure 

 

(38,709,373) 

 

 

38,183,380 

 

(16,504,800) 

 

 

16,355,565 

 

  (15,720,967) 

 

 

15,797,243 

 

(37,367,964) 

 

 

38,787,503 

(SURPLUS)/DEFICIT 

 

(525,993) 

 

(149,235) (76,276) 1,419,539 

  *(Operating expenditure forecast and original budget is stated after contribution to reserves) 
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1.1 FINANCIAL PERFORMANCE

 

Operational Income and Expenditure Performance: Parent Municipality 

 

 
 

a) REVENUE 
 

Summary of the 2019/20 budget (classified by main revenue source)  

   

Description 

2018/19   2019/20 

 

Unaudited 

Outcome 

 

Original 

Budget 

 

Monthly 

Actual 

 

YTD 

Actual 

Year To 

Date 

Budget 

 

Variance 

 

Forecast 

Revenue by Source R’000 R’000 R’000 R’000 R’000 % R’000 

Property rates  8,338,608      8,200,000        711,914      4,152,625  

    

3,392,914    759,711      8,500,000 

Service charges – electricity     12,443,740   14,572,306      1,170,498      5,989,747   6,751,487   (761,740)   13,835,395  

Service charges – water  3,871,150      5,099,036        306,083      1,809,528    2,110,695   (301,168)     4,510,300  

Service charges – sanitation  725,648      1,243,249          67,019        371,724       493,670   (121,946)     1,050,276  

Service charges - refuse   920,788  837,184          56,282        307,390  

      

392,045    (84,655)       714,397  

Rental of facilities & 

equipment      698,312         835,143          54 343        275,598  

      

333,452    (57,855)       835,143  

Interest earned – external 

investments  991,220  

          

496,587          40,207        190,545  

      

227,328    (36,783)       496,587  

Interest earned – outstanding 

debtors  220,690  

          

497,652          59,689        211,637  

      

198,063     13,573        497,652  

Fines and penalties  160,664           75,724          25,599          16,205          30,657    (14,452)         75,724  

Licences and permits  57,059            42,827            3,819          16,197          13,816       2,381          42,827  

Agency services 13,091          16,308            1,392            4,817            5,313         (496)         16,308  

Transfers recognised – 

operational  5,815,156  

       

6,406,975          58,829      1,392,236  

    

1,552,906   (160,670)     5,536,775  

Other revenue  333,991        365,715          26,852        973,519       993,844    (20,325)     1,235,915  

Gains on Disposal of PPE 0           20,665                  7            9,201            8,610          590          20,665  

Total Revenue (excluding 

Capital Transfers & 

Contributions) 

   

34,590,117 

     

38,709,373      2,582,532    15,720,967  

  

16,504,800   (783,834)   37,367,964  

Transfers Recognised - Capital    2,404,159 3,494,707 80,775 269,519 1,385,721 (1,116,202)     3,494,707  

Total Revenue including 

Capital Transfers & 

Contributions 36,994,276 42,204,080 2,663,307 15,990,486 17,890,521 (1,900,036) 40,862,671 

 

Total revenue generated for the month of November is R15.9 billion or 37.89% of the total revenue budget. 

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

 40,000,000

 45,000,000

 July  Aug  Sept  Oct  Nov Dec  Jan  Feb  Mar  Apr  May  June

Bud Expend/Revenue

Actual Expenditure

Actual Billed Revenue

Actual Cash Revenue
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Income: Year to Date Actual vs. Year to Date Budget 

Items with major variances when compared to the budget include: 
 

Increases in the year to date income is attributable to: 
 

Property Rates 
 

The proportionate increase in Property Rates is mainly attributable to annual ratepayer payments made in advance.  
 

Service Charges – Electricity Revenue 
 

The actual sales is lower by R762m and this is mainly due to inclusion of energy efficiency interventions (solar water 

heating, heat pumps, off grid technologies) by consumers. 
 

Service Charges – Water Revenue 
 

The decrease in Service Charges – Water of R301m is due to the delays in the removal of the water flow restrictions. 
It was anticipated that the majority of these would have been removed in the 18/19 Financial year, however less 

than 15% have been removed to date. 

  

Service Charges – Sanitation Revenue 
 

The decrease in Service Charges – Sanitation Revenue of R122m is due to the delays in the removal of the water 

flow restrictions. 

 

Service Charges – Refuse Revenue 
 

A decrease of R84m is mainly due to the municipality losing some of its contracts to the private sector competitors.  
 

Rental of Facilities & Equipment 
 

The year to date decrease of R57.8m is due to decrease in demand for usage of council’s rental facilities.  
 

Interest Earned – External Investments 
 

Interest on investments decrease of R36.7m is attributable to a decrease in investments made. 
 

Interest earned – outstanding debtors 
 

Interest earned on outstanding debtors increase due to increase in debtors to R12.9b as a result of the adverse 

economic conditions that are impacting negatively on timeous payment of debt by consumers. 
 

Fines and penalties  

 

The year to date budget for fines and penalties is based on historical cash flows. However, the forecasted fines and 

penalties is expected to be in line with the budget. 

 

Licenses and Permits  
 

The increase of R2.3m is due to the number of applications for licenses and permits by the public being higher than 

expected. 
 

Operational Transfers 

Operational transfers reflecting a decrease due to Library and Health grants not yet received, accruals to be raised 

in the following month.  

 

Other Revenue 
 

The decrease in other revenue of R20m is mainly attributable to reductions in various minor items of revenue. 
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Revenue: Original Budget vs Forecast  

 

Service Charges - Electricity Revenue  

A decrease of R736.9 is forecasted and mainly is due to inclusion of energy efficiency interventions (solar water, 

heating, heat pumps, off grid technologies) by customers. 

 

Service Charges – Water Revenue 

A decrease of R 588.7m is due to the delays in the removal of the water flow restrictions. 

 

Service Charges – Sanitation  

A decrease of R192.9m is due to the delays in the removal of the water flow restrictions. 

 

Service Charges – Refuse  

A decrease of R122.7m forecasted is mainly due to the municipality losing some of its contracts to the private sector 

competitors. 

 

 

b) EXPENDITURE:  Operating Expenditure by Type 
 

Summary of the 2019/20 budget (classified by main expenditure types): 
 

Description 

2018/19 2019/20 

 

Unaudited 

Outcome 

 

Original 

Budget 

 

Monthly 

Actual 

 

YTD 

Actual 

 

Year To 

Date Budget 

 

Variance 

 

Forecast 

Expenditure By Type R’000 R’000 R’000 R’000 R’000 % R’000 

Employee related costs  10,276,109   11,370,501      1,326,903      4,706,681      5,051,257   (344,576) 

   

  11,333,501  

Remuneration of councillors  126,495         134,127          10,751          52,475          54,273      (1,799)       134,127  

Debt Impairment  1,276,588      1,072,286          86,615        444,057        446,768      (2,711)    1,240,417  

Depreciation & asset 

impairment  2,339,612  

       

2,675,484        194,590        952,462      1,114,740   (162,279)     2,675,484  

Finance charges  857,834         974,356          16,628        422,892        406,326     16,566        974,356  

Bulk Purchases  11,481,015    12,993,039      1,032,772      5,775,667      5,668,296    107,371    12,993,039  

Other materials 1,106,184     1,094,831        117,607        493,637        430,502     63,136      1,142,544  

Contracted Services  4,678,861      5,001,976        431,758      1,865,082      1,944,707    (79,625)     5,328,561  

Transfers and grants  547,527         506,117          75,545        234,782        208,065     26,716        506,117  

Other expenditure  2,133,776     2,360,431        182,783        847,429      1,030,534   (183,105)     2,459,125  

Loss on disposal of PPE  1,987                232            2,079            2,079                97       1,983              232  

Total Expenditure (Prior to 

Contributions & Reserves) 34,825,988 

 

38,183,380      3,478,030    15,797,243    16,355,565   (558,322)   38,787,503  

 

The total expenditure to date is 41.37% (2018: 38.4%) of the total expenditure budget. Employee related cost is 

currently 29.79% of the total operating costs. Repairs and Maintenance expressed as a percentage of Operating 

Expenditure is 7.62% 
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Expenditure: Year to Date Actual vs. Year to Date Budget 
 

Items with major variances when compared to the budget include: 
 

Employee Related Costs 
 

The percentage spend to date is 41.39% of the total employee related cost budget. Salaries are expected to increase 

as vacant posts are filled. 

 

Depreciation 
 

The final calculation of Depreciation is done at the end of the financial year when the annual financial statements 

are produced.  
 

Bulk Purchases 
 

Bulk Purchases reflect an increase of R107m.  The higher spend is due to the impact of the winter tariff thus resulting 

in higher consumption leading to the higher value of purchases from Eskom. This will normalise as Summer 

approaches. 
 

Other Materials 
 

Other Materials reflect an increase of R63m as this expenditure is dependent on needs and requirements.  
 

Contracted Services  
 

Contracted Services reflect a decrease R79m due to high expenditure on Maintenance of assets (R77m) and various 

decreases on other smaller items of expenditure. 
 

Contracted Services include Repairs & Maintenance 
 

Repairs and Maintenance expressed, as a percentage of Operating Expenditure is 7.62%. This percentage is expected 

to increase in the ensuing months. Repairs & Maintenance include work performed by external contractors as well 

as own staff.  
 

Other Expenditure 
 

A decrease in Other Expenditure of R183m is mainly attributable to a decrease in various smaller items of 

expenditure. 

 

Expenditure : Original Budget vs Forecast  

 

Employee Related Costs  

A decrease in Employee related Costs of R37m forecasted is mainly due to time taken to fill vacancies. 

 

Contracted Services 

An increase in Contracted Services of R326m forecasted is mainly due to an increase of R250m repairs and 

maintenance in water pipes and R76m increase in security costs forecasted.   
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c) TRADING SERVICES 
 

i) Electricity 
 

Summary Statement of Financial Performance  

 

 

Description 

2019/20  

Original Budget 

R’000 

November  

 YTD Budget 

R’000 

November  

 YTD Actual 

R’000 

Forecast 

 

R’000 

 

Total Revenue By Source  

 

Total Operating Expenditure 

 

(15,121,672) 

 

13,859,346 

 

               (6,968,436) 

 

6,089,260 

 

(6,111,265) 

 

6,095,651 

 

(14,384,761) 

 

13,824,346 

(SURPLUS)/DEFICIT (1,262,326) (879,176) (15,614) (560,415) 

 

Variance Explanations  
 

Revenue: Year to Date Actual vs. Year to Date Budget 
 

Total revenue reflects a decrease of R857.1m is mainly due to decrease of Service Charges Electricity (R762.1m) 

because of the inclusion of energy efficiency interventions (solar water heating, heat pumps, off grid technologies) 

by consumers. Electricity collection rate for the month of November is 105.9%. 
 

 

Expenditure: Year to Date Actual vs. Year to Date Budget 
 

The increase of R6m in expenditure due to the increased charges in the cleaning services.  
 

 

ii) Water 
 

Summary Statement of Financial Performance  

 

 

Description 

2019/20  

Original Budget 

R’000 

November  

 YTD Budget 

R’000 

November  

 YTD Actual 

R’000 

Forecast 

 

R’000 

 

Total Revenue By Source  

 

Total Operating Expenditure 

 

(6,322,136) 

 

5,650,382 

 

(2,605,789) 

 

2,310,839 

 

(2,236,341) 

 

2,443,069 

 

(5,733,399) 

 

6,263,783 

(SURPLUS)/DEFICIT (671,754) (294,950) 206,728 530,384 

 

 

Variance Explanations  
 

Revenue: Year to Date Actual vs. Year to Date Budget 
 

The decrease in total revenue is mainly as a result of the decrease in Service Charges – Water of R369.4m, due to 

the delays in the removal of the water flow restrictions. It was anticipated that the majority of these would have 

been removed in the 2018/19 Financial year, however less than 15% have been removed to date. Water collection 

rate for the month of November is 80.7% 

 

 

Expenditure: Year to Date Actual vs. Year to Date Budget 

The increase in expenditure (R132.2m) is mainly as a result of the increased use of external service providers for the 

verification of meter readings and bills; as well as an increase in sand and valve purchases for the various repairs 

and maintenance that are being undertaken.  
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Expenditure: Original Budget vs Forecast  

Water expenditure is forecasted to increase by R613.4m due to the Repairs and maintenance of R250m, Security 

Costs R26.9m, Consumables R28m, Hire charges R96.8m, Consultants – Project Management R20m, Fuel R8.7m and 

provision for bad debt R182m. 

  

iii) Sanitation 
 

Summary Statement of Financial Performance  

 

 

Description 

2019/20  

Original Budget 

R’000 

November  

 YTD Budget 

R’000 

November 

 YTD Actual 

R’000 

Forecast 

 

R’000 

 

Total Revenue By Source  

 

Total Operating Expenditure 

 

(1,785,419) 

 

1,532,763 

 

(712,316) 

 

                     636,544 

 

(561,287) 

 

542,511 

 

(1,592,445) 

 

1,673,521 

(SURPLUS)/DEFICIT 

 

(252,656) 

 

(75,772) (18,776) 81,076 

 

 

Variance Explanations  
 

Revenue: Year to Date Actual vs. Year to Date Budget 
 

The decrease in total revenue is mainly as a result of the decrease in Service Charges – Sanitation of R151m due to 

the delays in the removal of the water flow restrictions. Sanitation collection rate for the month of November is 

72.9% 
 

Expenditure: Year to Date Actual vs. Year to Date Budget 
 

The decrease in expenditure contacted services of R94m due to contracts not yet awarded (Jetting machine crews, 

Rodding crews and Sludge removal contracts). 

 

Expenditure: Original Budget vs Forecast  

 

Sanitation expenditure is forecasted to increase by R141m due to the Consumables R6m, Fuel R3m, Repairs and 

maintenance R26m, protective clothing R2m and provision for bad debt R102m. 

 

   

iv) Cleansing and Solid Waste 
 

Summary Statement of Financial Performance  

 

 

Description 

2019/20  

Original Budget 

R’000 

November 

 YTD Budget 

R’000 

November  

 YTD Actual 

R’000 

Forecast 

 

R’000 

 

Total Revenue By Source  

 

Total Operating Expenditure 

 

(1,246,192) 

 

1,556,922 

 

(559,004) 

 

645,928 

 

(470,966) 

 

581,241 

 

(1,123,405) 

 

1,564,922 

(SURPLUS)/DEFICIT 

 

310,730 

 

86,924 110,275 441,517 
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Variance Explanations  

 

Revenue: Year to Date Actual vs. Year to Date Budget 

 

A decrease of R88m is mainly due to the municipality losing some of its contracts to the private sector competitors. 

Refuse collection rate for the month of November is 77.4% 

 

Expenditure: Year to Date Actual vs. Year to Date Budget 
 

Overall YTD spend is less than YTD budget by R65m due to a reduction in expenditure items e.g. Refuse removal as 

contractors have not been appointed as SCM processes are still underway.  

 
 

d) STAFF EXPENDITURE REPORT (PAGE 101) 
 

The Staff Expenditure Report is submitted in terms of Section 66 of the Municipal Finance Management Act, which 

states that the Accounting Officer of a Municipality must, in a format and for periods as may be prescribed, report 

to the Council on all expenditure incurred by the municipality on staff salaries, wages, allowances and benefits, and 

in a manner that discloses such expenditure per type of expenditure, namely: 
 

i) Salaries and wages; 

ii) Contributions for pensions and medical aid; 

iii) Travel, motor car, accommodation, subsistence and other allowances; 

iv) Housing benefits and allowances; 

v) Overtime payments; 

vi) Loans and advances;           

vii) Any other type of benefit or allowance related to staff. 

 

e) COST CONTAINMENT MEASURES 
 

The main purpose of the Municipal Cost Containment Regulations, 2019 is to ensure that the resources of the 

municipality and its entities are used effectively, efficiently and economically by the implementation of cost 

containment measures. Furthermore, the regulations inter-alia state that: 
 

i)  The disclosure of cost containment measures applied by the municipality will be included in the in-year 

budget reports and annual costs savings will be disclosed in the annual report as required by the regulations. 

ii) The measures implemented and aggregate amounts saved per quarter, together with the regular reports 

on reprioritisation of cost savings and on the implementation of the cost containment measures must be 

submitted to Council for review and resolution 
 

It should be noted that during the budget process departments were asked to relook at certain items on their 

budgets with a view to cost containment. These being overtime, security expenses, consultants, fuel, seminars and 

training, legal expenses, travel and accommodation and promotional items which yielded a reduction of R240m of 

the operating budget. Further cost containment measures are being implemented and will be reported in the 

ensuing months.  
 

Furthermore, a separate quarterly report on the cost containment measures implemented and aggregate amounts 

saved per quarter and the reprioritisation of cost savings will be submitted to Council for review and resolution. 
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f) ANTICIPATED OVER EXPENDITURE ITEMS 
 

Expenditure Item 

Original 

Budget 

 

YTD Actual  

 

YTD 

Budget  

 

YTD 

Variance 

 

Variance 

% 

R’000 R’000 R’000 R’000 

EPWP 97,133 90,072 37,755 52,317 138.6% 

Overtime – Metro Police 40,688 85,224 21,347 63,877 299.2% 

Security 787,298 348,368 306,675 41,693 13.59% 

 

1. EPWP expenditure for the year is expected to be R248m per annum (based on a monthly expenditure of R20.6m) 

against a budget of R97m and this requires urgent rationalisation to sustain the existing number of EPWP 

workers employed for the year. The over expenditure will be regularised in the adjustment budget. 

2. Metro Police overtime expenditure is anticipated to be overspent by R209m for the year. 

 

 

g) CAPITAL EXPENDITURE AND FUNDING 
 

The Capital expenditure report including municipal entities is reflected in Annexure 2, Page Numbers 62-69 Table 

C5, has been prepared on the basis of the format required to be lodged electronically with National Treasury and 

is categorised by municipal vote. The capital expenditure is funded from the four sources, viz.: 
 

· Government Grants; 

· Public Contributions and Donations; 

· Borrowings;  

· Internally Generated Funds. 

 

Capital Budget Performance: Parent Municipality (Excluding Municipal Entities) 
 

 

Capital expenditure of approximately 19.02% (November 2018: 23.52%) of the capital budget has been spent. 

Whilst the budget is proportionately underspent, it is expected that as in the case of previous years, an acceleration 

of spending would occur in the ensuing months and departments are forecasting a 93.29% spend. 

 

 

 

 

 

 

 

Summary Statement of Capital Expenditure: November 2019 

 

 

Description 
2019/20 

Budget 

November 

 YTD Budget 

   November 

  YTD Actual 
Forecast 

R’000 R’000 R’000 R’000 

 

Total Capital Expenditure 

 

Total Capital Financing 

 

7,749,564 

 

7,749,564 

 

    2,210,398  

 

2,210,398 

 

1,473,775 

 

1,473,775 

 

7,229,691 

 

7,229,691 
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Progressive Capital Budget vs. Actual 
 

The following Chart compares the actual spend on capital against the total approved capital budget of the parent 

municipality and does not include the capital spend by municipal entities.   
  

 
  

 

   The main areas of the capital spend are as follows (Parent Municipality): 2019/20 

 

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

 9,000,000

 July  Aug  Sept  Oct  Nov Dec  Jan  Feb  Mar  Apr  May  June

 Budgeted Expenditure

 Actual Expenditure

Departments 

 

Not

e 

Adjusted 

 Budget 

 

Actual YTD                 

Spend 

 

Total 

YTD % 

Spend 

 

As a % of 

Overall  

Spend 

Forecast 
Forecast  

% Spend 

  R’000 R’000 % % R’000 % 

Housing 1 1 194.395 319.782 26.77 21.70 1 249.856 104.64 

Water 2 892.484 144.275 16.17 9.79 892.484 100.00 

Sanitation 3 587.200 168.873 28.76 11.46 587.200 100.00 

Solid Waste 4 141.023 10.096 7.16 0.69 141.023 100.00 

Governance & International 

Relations 5 29.070 2.575 8.86 0.17 26.300 90.47 

Finance 6 425.704 20.096 4.72 1.36 405.121 95.16 

OCM: Zonal Plans 7 235.257 0.000 0.00 0.00 235.257 100.00 

Engineering 8 900.423 222.531 24.71 15.10 849.728 94.37 

Electricity 9 906.515 185.970 20.51 12.62 825.693 91.08 

CES : Health & Social 

Services 10 459.954 59.532 12.94 4.04 300.042 65.23 

CES  : Services – MMS 11 70.363 3.408 4.84 0.23 39.639 56.34 

CES: Safety & Security 

Services 12 85.703 13.930 16.25 0.95 70.238 81.95 

Economic Dev. & Planning 13 445.852 135.631 30.42 9.20 489.039 109.69 

EThekwini Transport 

Authority 14 1 162.964 152.286 13.09 10.33 931.682 80.11 

Office of the City Manager – 

Other  15 208.141 33.334 16.02 2.26 181.873 87.38 

Corporate Human 

Resources 16 4.516 1.460 32.32 0.10 4.516 100.01 

 

Total  7,749.564 1 473.775 19.02 100.00 7 229.691 93.29 
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Notes 

 

HOUSING 

 

 Challenges in implementation of projects 

 

· Delay in finalization of procurement processes – BEC report circulating for signatures, Extension reports 

circulating for signatures and awaiting letter of award (LOA)  

· The social protests and socio-political issues as well as poor performance of contractors. 

 

How these challenges are being addressed 

 

· Fast track of tender processes by engaging with relevant procurement committees to make decisions on 

bid reports. 

· Engaging with line departments and project managers on an ongoing basis to unlock challenges and get 

update. 

· Improved community liaison through the Community Liaison Officer (CLO) and Councilors. 

 

The Housing Department forecasts a 104.6% spend by financial year end. 

 

WATER AND SANITATION 

 

Challenges in implementation of projects 
 

· There has been a delay in receiving the approval from the provincial Department of Transport (DOT) for 

the construction of the Northern Aqueduct in various locations. This delay has resulted in a savings of 

R46.5mil being declared for this project. The funds are from IPSA loan funds and therefore cannot be 

reallocated or used by any other project. 

· For other projects the relevant procurement processes have been initiated where necessary and the 

completion/outcome of these processes will determine whether the capital budgets for each project can 

be fully spent. 

 

How these challenges are being addressed 
 

· Two reports have been submitted and approved by the Human Settlement & Infrastructure Committee for 

the unbundling of our Block sum projects to individual projects that have been identified. These budgets 

will be adjusted in February 2020 once Council has approved the mid-term capital adjustments budget. 

· The re-prioritization process has commenced, the relevant adjustments will be processed in the 

Adjustment Budget for projects that can be procured/delivered before the end of June 2020. 

 

The Water and Sanitation Departments forecast spend is 100% for the year. 

 

SOLID WASTE 

 

Challenges in implementation of projects and how they are being addressed 
 

· Transport Assets – there were delays in the submission of bid specification documentation. This was due 

to a benchmarking exercise that was requested by the CFO and the Strategy Office in relation to all fleet 

assets. This has subsequently been completed and the tender evaluation report is expected to go to BEC 

in November/December 2019. Contract will then be awarded in January 2020 and orders placed with 

suppliers. 

 



 

 

 

19 

 

· CSW Depot Projects (All) – A delay in these projects was the delay in the provision of final estimates from 

the Architecture department. This effected the unbundling of the Depot block sum as well as the 

approval of the BID Specifications forms relating to these projects. In turn, the entire procurement 

process has been delayed including the initiating of any work on site. Monthly/routine meetings have 

been set up with line unit staff and Architecture to discuss challenges and a way forward is in the process 

of being agreed upon to ensure the full budget amount is realized in the 19/20 FY. 

· Most of the expenditure will occur in the second half of the financial year, hence the low capital 

expenditure to date. 

 

The Solid Waste Department forecast spend is 100% for the year. 

 

GOVERNANCE AND INTERNATIONAL RELATIONS 
 

 Challenges in implementation of projects 
 

· Archive and Storage Warehouse- Delays due to procurement processes and poor contractor 

performance. 

· Some of the projects have been referred to the Strategy Office to obtain quality assurance certificates. 

· Soup Kitchen Equipment- Tender was advertised and report to BEC is underway 

· Most projects are awaiting appointment of consultant team on CSA3003PS. Master planning, Urban 

Design, sketch designs and tender documentation to proceed once the panel is in place. 

 

How these challenges are being addressed 
 

· On-going engagements with relevant implementation department (Architecture) to fast track tender 

processes and appointment panel of professional teams and provision of revised cashflows. 

· Engagements with Strategy office has commenced for the issuing of the quality assurance certificates. 
 

The Governance Cluster forecast spend is 90.47% for the year. 

 

FINANCE 
 

Challenges in implementation of projects 
 

Upgrade of Lifts at Florence Mkhize Building – The tender for this project was awarded on 8th October 2019, after 

it has been advertised twice with no awards, as the results of the delays in appointing the service provider, the 

project will be completed in 2021FY, and therefore only R 6.3million of the provided budget (R10.9 million) will be 

spent in the current financial year.  The balance of R4.6million will be reprioritized to fund the following projects: 

 

· Installation of Generator at FMB – R2.4million 

· Installation of UPS at Florence Mkhize Building – R1.7 million 
 

The Finance Cluster forecast spend is 95.16% for the year. 

 

OCM – ZONAL PLANS 
 

The actual expenditure for the Zonal Plans is being incurred by the implementing departments and are included 

in their departmental expenditure. This budget will be reallocated to these departments when the adjustments 

budgets are prepared. The breakdown to date is as follows: 

· Engineering – R0.002 million 

· Ethekwini Transport Authority – R4.509 million 

· Parks Recreation and Culture – R8.882 million 
 

Zonal plans are forecasted to spend 100% by year end. 
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ENGINEERING 

 

Challenges in implementation of projects 

 

Roads Provision 

· Lengthy procurement process including numerous tender appeals 

· Delays due to Work stoppages 

· Delays in awarding of Rehab contracts, awaiting Letter of appointments 

· There were non-awards on certain projects hence re-tendering 

· BAC awaiting legal opinion before approval 

 

How these challenges are being addressed 

· Working with Project Execs within Engineering Unit to standardize tender documents.  Allowing a longer 

procurement lead time. 

· Effective communication with Ward Councillors and communities 

· Roads Provision & Contract section are working on resolving this issue. 

 

Coastal Stormwater 

· There are delays in awarding of contracts 

·  Procurement processes have not commenced as yet - as Coastal Stormwater is busy with 2019 storm 

projects. 

· Some of the projects are at Design stage. 

 

How these challenges are being addressed 

 

· Review and improvement of business process to ensure that delays are being addressed. 

 

The Engineering Department forecast spend is 94.37% for the year. 

 

ELECTRICITY 

 

Challenges in implementation of projects 

 

· Contract E.9587 for ICAP equipment was declared as a non-award for the second time. Hence, the 

projects with the budget value of R81 million have been deferred to the next financial year. 

· Contract E.9307 for Power Transformers was deferred twice by the BEC, and this has affected the 

execution of projects with the budget value of R16.8 million. 

· Mobile communication metering system project with a budget of 13.9million has not spend to date 

because the project is done in phases, once a phase is completed and tested then the invoice is issued for 

the work done. First invoice is anticipated December. 

· Contract E9565 for Outdoor Switchgear has been delayed (at Compliance since April 2019). Hence, the 

projects with the budget value of R137.7 million have been deferred to the next financial year. 

How these challenges are being addressed  

 

· The department is currently drafting the section 36 report for ICAP equipment contract. Supplementary 

reports have been compiled for Power transformers and Outdoor Switchgear contracts and are currently 

circulating for signatures. 

· Projects are being reprioritized to utilize some of the savings. 

 

The Electricity Department forecast spend is 91.08% for the year. 
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PARKS, RECREATION AND CULTURE UNIT 

 

 Challenges in implementation of projects 
 

· Delays due to capacity constraints within the implementing departments. 

· Awarded contracts appeal processes hinder project programmed as provided by  

· Contractors who abandoned construction sites due to, among other causes, cash flow problems. 

· Frequent and significant changes of cash flows during the lifecycle of the project,  

· Change of the scope and specification of the project whilst under construction or at planning stages. 

· Work stoppages due to issues related to the employment of local labor including business forums. 

· Projects that have gone to tender on time, however Letters of Awards have not been issued timeously, or 

other delayed SCM processes 

· Projects that have gone to tender on time, and upon receipt of submissions it is noted that the 

submissions are, at times, double the budget estimates made by the implementing departments which 

therefore impacts the approved budget. 

· Absence of internal panel and service providers dedicated for PRC capital projects contributes greatly to 

the delay of projects. 

 

How these challenges are being addressed 
 

· On-going engagements with relevant implementation department (Architecture) to fast track tender 

processes and appointment panel of professional teams and provide revised cashflows. 

· The Unit has proposed the following: 

1. Architecture and Project Management be decentralized, 

2. PRC be allocated dedicated Panel of Professionals, Contractors as well as Consultants, 

3. PRC Departments to take full ownership, project management, and accountability and performance 

delivery for their Capital projects. 
 

The Unit forecast spend is 66.39% for the year. 

 

CES: HEALTH, SAFETY & SECURITY SERVICES 

 

Challenges and how they are being addressed 
 

· A re-prioritization report is in process of being prepared by units within Security and Emergency Services, 

Health to standing committee to seek approval for a revised Capital budget for 2019/20 to be in line with 

Architecture’s revised Capital programme and cash flow for 2019/20.  

· The report will include projects that need additional funding and new critical projects that will be 

completed within the financial year. Units have engaged with implementing departments, Architecture 

and SCM to expedite tender processes.  
 

The Health, Safety & Security Services Departments forecasts 49.60% and 81.95% spend by year end. 

 

MOSES MABHIDA STADIUM 

 

Challenges in implementing the projects 
 

· Unforeseen additional work areas identified during the Mechanical Joints project in the prior year which led 

to an extension of the work scope to cover these areas of construction. Construction work has therefore 

spread to the current financial year with authority for minor amendments having been approved. 

· Delays in the Facade Project due to finalization of technical specifications to meet the original design 

specifications look and feel.  

· Delays in finalization of SCM processes. 
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How these challenges are being addressed 

 

· Review and improvement of business processes to ensure delays are being addressed 

· Savings from the delayed projects will be allocated to the Rehabilitation of Mechanical Joints Project, which 

will require additional funding. 

· The Unit engages with the implementing departments and project managers on an ongoing basis to unlock 

challenges and get update. 

· Improving on planning and adhering to proposed timelines in plans to ensure that procurement processes 

are initiated as soon as reasonably possible to avoid delays in commencement of projects. 

 

The Unit forecast spend is 56.34% for the year. 

 

ECONOMIC DEVELOPMENT AND PLANNING CLUSTER 

 

Challenges in implementation of projects and how they are being addressed 

 

Contract awarded, projects not yet started 

· There are project that have already been awarded but work has not yet commenced onsite. There are 

various reasons for not commencing with work and this generally due to finalizing some administrative 

matters, inter alia, safety files, work permits or delays in obtaining materials. Most of the material delays 

related to the downtime of Ellipse system, which prevented the procurement of LV cables. The projects 

awarded but not yet commenced are Alan Paton Canal Viaduct, Pinetown CBD Public upgrade, Zazi street 

upgrade, KwaMashu Auto Hub, Isipingo Public Realm Phase3, Umlazi Glebelands and Cornubia retail 

facility. These have a combined budget of R 43.7 million. The Ellipse system downtime has since been 

resolved and this should result in an improvement in capex spend. 

 

Ushaka Marine 

· The approval for Ushaka Marine stipulates that payments are to be done on cost-reimbursement basis. 

We anticipate to receive the first claim during December 2019. 

 

Projects pending land/ servitude rights  

· Expenditure has not yet been incurred for the projects still pending conclusion of various Real Estate 

processes of acquiring rights and permissions before the projects commence. 

· Projects affected are Hammarsdale Road, Mtshebeni Public Realm Upgrade and Mtshebeni Inanda 

Access. The projects have a combined budget of R6.7 million. 

Projects that will no longer proceed with implementation - funds to be reprioritized 

· North Coast Recycling, Renewal Energy pilot, SJ Smith Hostel, Crop production Tunnel, Market Trading 

facilities and Sales Hall Access Upgrade will no longer proceed with implementation. The combined 

budget for these projects is R 18.6 million. The process to obtain authority to reallocate these funds to 

other projects is in progress. 

 

Projects going through various SCM committees/ processes 

· There are thirteen projects with combined budget of R 54.95 million that are under consideration by the 

Bid committees or still to be submitted to the Bid committees. 

· Brick Works Development, Cato Ridge Road Upgrade, Beachfront Coastal Infrastructure upgrade, 

Hammarsdale Market Upgrade, Buffelsdraai Reforestation Hub and Replacement of Ammonia Coils are 

amongst the thirteen projects and have significant budget provision. 

 

EDP forecast to spend 109.69% of its budget by year end. 
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ETHEKWINI TRANSPORT AUTHORITY 

 

Challenges in implementation of projects 

 

· Delay in the Procurement of 74 buses for C3 Corridor; 

· Work stoppages by community protests and business forum groups. 

 

How these challenges are being addressed 

 

· On-going engagements with the public transport operators facilitated by an independent facilitator; 

· Initiated an extended program of engagement with communities and business entities in wards where 

contracts are being undertaken prior to start of construction; 

· Roll out of incubation programs and identification of community development programs. 

 

ETA forecast to spend 80.11% of its budget by year end. 

 

OFFICE OF THE CITY MANAGER 

 

Challenges in implementation of projects 

 

· Public Wi-Fi report is being evaluated at the Executive Acquisitions Committee, spend to commence once 

approved, 

· Some projects have been referred to Strategy Office to obtain Quality Certificates before 

commencement. 

· Various Metro Police projects are awaiting conditional assessments and appointment of a panel of 

consultants  

 

How these challenges are being addressed 

 

· On-going engagements with relevant implementation department (Architecture) to fast track the 

allocation panel of professional teams and provide revised cashflows 

· Most projects are for items which are acquired of the shelf including Licenses, Hardware, Servers etc. 

Procurement is on track thus far.  

· Re-prioritization reports to be sent to committee to request authority to redirect savings to accelerated 

projects.  

 

The Office of City Manager department forecast spend is 87.38% 

 

CORPORATE & HUMAN RESOURCES 
 

Challenges in implementation of projects and how they are being addressed 

 

· The over expenditure on Computer Lab is due to prior year work completed in the new year. 

 

How these challenges are being addressed 

 

· Savings identified from projects delayed to fund over expenditure 

 

The Corporate and Human Resources cluster forecasts a spend of 100% by year end. 
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h) THE TOP 200 PROJECTS (PAGES 129-144) 
 

The top 200 projects are in terms of value. The percentage spend on these projects as at 30 November 2019 is 

approximately 16.4% Detailed information on the top 200 projects is reflected on Annexure 4, hereto. 
 

 

i) GRANT UTILISATION – 30 NOVEMBER 2019 
 

Detailed information on the grants and subsidies for the 2019/2020 financial year is reflected on Table SC6/SC7, 

pages 77-79 

 

A high level summary of the information is as follows:- 
 

Description 

Original    

Budget 
YTD Actual Percentage 

(R’000) (R’000) (%) 

Total Grants and Subsidies Received 9,911,916 3,186,838 32.13% 

Total Grants and Subsidies Spent/Utilised 

 

2,921,164 

 Percentage spend on Grants and Subsidies Received 91.66% 
 

 

 

 

i) Urban Settlements Development Grant  
 

Department 

Original    

Budget 
YTD Actual Percentage 

(R’000) (R’000) (%) 

Housing                  476,972       97,171  20,37% 

Strategic Land Acquisition                    33,691         3,576 10,61% 

Engineering                 184,538       31,534 17,09% 

Ethekweni Transport Authority                 222,547       15,525 6,98% 

Water                 174,160         7,559  4,34% 

Sanitation                 417,401     136,543  32,71% 

Solid Waste                    17,475                              -    0,00% 

Electricity                    45,000         9,470 21,04% 

CES – PRC                 108,290       17,475 16,14% 

CES – Health                      9,000             234  2,60% 

CES - Community & Emergency Services                    20,663         3,759   18,19% 

EDP - Economic Development                  103,788       19,130 18,43% 

EDP - Development & Planning                      1,000               20 2,00% 

EDP - Business Support                    30,700         5,258  17,13% 

EDP - Urban Renewal                    26,528  - 0,00% 

Office Of The City Manager (Zonal Plans)                 222,688  - 0,00% 

TOTAL 2,094,441                347,254 16,58% 

 

ii) Public Transport and Systems Grant 

 

Department 

Original    

Budget 
YTD Actual Percentage 

(R’000) (R’000) (%) 

 Ethekwini Transport Authority    840,549  150,127  17.86  
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1.2 DEBTORS
 

Analysis of Total Debtors by Source as at 30 November 2019 
 

 

 

 

 

Debtors Age Analysis as at 30 November 2019: Parent Municipality 
 

  0 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days Total 

R' 000 % R' 000 % R' 000 % R' 000 % R' 000 

Debtors at 31.11.2019 1 732 677 13,39 895 601 6,92 629 504 4,87 9 679 699 74,82 12 937 481 

Debtors at 31.11.2018 1 842 140 18,80 891 405 7,56 513 696 3,43 8 537 983 70,21 11 785 224 

Movement -109 463   4 196   115 808   1 141 716   1 152 257 

% Increase/(decrease) year 

on year 
  -5,94   0,47   22,54   13,37 9,78 

 NB: The total debtors figure is stated prior to adjustments in respect of Provision for Bad Debts. 

 

The total debtors outstanding of R13 billion represents an increase of R1.1 billion which is an increase of 9.78% 

compared to November 2018. Included in the outstanding amount is interest which has accrued on the capital 

outstanding at 10.25% per annum. 

 

The increase is also due to increases in tariffs for services and rate effective from 1 July 2019. Unemployment rate 

has increased resulting in a number of customers defaulting on their payments. We also see more and more 

businesses under rescue. Electricity and Water overbilling has also contributed to the increase in debtors. 

 

Collectable debt over 90 days – Categorised 
 

CUSTOMER NAME 
OUTSTANDING 

AMOUNT (R) 

Total Debt As At 30 November 2019 12,937,481,515 

Less: Doubtful Debt 4,148,460,479 

Section 21 Schools 181,147,340 
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Department of Water Affairs 29,734,803 

Parastatals 259,882,670 

Credit Authorities 494,307,546 

SIE & Legal Process 3,130,757,755 

Ugu District Municipality 31,166,685 

Durban Marine Theme Park 21,463,680 

Less: Uncollectable Debt 2,136,608,000 

Rural Water 999,300,876 

Tansnat Durban CC 487,358,991 

Hostels 183,068,768 

R293 Properties + Properties valued less than R230,000 22,964,003 

Not In Use Accounts 149,644,410 

Insolvent Estates 36,061,636 

Deregistered Companies 8,946,925 

Deceased Estates 249,262,390 

Ingonyama Trust 179,861,627 

Collectable Debt 6,652,413,036 

 

Analysis of Total Debtors 

 

In November the total debt of R13 billion, of which R4.1 billion represents doubtful debt which will take a longer 

period to recover; and uncollectable debt of R2.1 billion.  

 

Doubtful debt amounts to R4.1 million and reasons for slow/non-payment include disputes and customer financial 

affordability challenges. 

 

Uncollectable debt amounts to R2.1 billion and reasons for non-payment include liquidation and insolvency 

challenges.  

 

1) Credit Authorities – There are 17,407 credit authorities signed, with payment terms ranging from 6 months 

to 36 months. The last credit authority signed in November 2019 has a last payment date of December 

2022. Although credit arrangements are being entered into, financial stress due to unfavourable economic 

conditions for customers create doubt that the terms of the arrangements can be adhered to in the long 

run. 

 

2) SIE & Legal Process – There are 957 accounts amounting to R264 million under this process. Legal processes 

generally take longer to finalise and there is no guarantee that the outcome will be in favour of the 

Municipality. The balance of 82,016 accounts amounting to R2.8 billion are with recovery, pending sale in 

execution. 

 

3) Ugu District Municipality – A meeting has been scheduled with the Municipal Manager of Ugu District 

Municipality to discuss the way forward regarding the debt raised. 

 

4) Durban Marine Theme Park – Rates raised after 10 years of deferral as approved by council. The deferment 

period has since lapsed. However, the Theme Park currently cannot afford to pay the amount due. 
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5) Rural Water – Properties which are in rural areas whereby some of the debt amounts to more than the 

property values. The Revenue Department will have discussions with our own Water Department to 

determine the proper classification of these accounts. 

 

6) Tansnat – These charges include depot lease charges, optima ticket rolls charges, security charges, repairs 

and maintenance charges and insurance charges. This matter is subject to a legal process.   

 

7) Hostels – Redline letters will be sent to the respective occupiers in order to recover the debt. 

 

8) R293 & Property value less than R230 000 – these are properties which initially did not fall within the 

category of exemption and had been charged rates. They have since been exempt from paying rates. 

However, the rates accumulated prior to exemption are a challenge to collect since these are customers 

deemed to be indigent. 

 

9) Not in Use accounts – R414,177 is for electricity, R87,105,851 is for water and R62,124,382 is unallocated. 

These accounts will be cleared out and re-allocated to the respective customer accounts. 

 

10) Insolvent Estates – Due to the unfavourable state of the economy many businesses have gone into 

liquidation and for many accounts the municipality only learns of the liquidation after the creditors 

meeting. 

 

11) Deregistered Companies – There are 13 deregistered companies currently identified. Many companies 

have been deregistered due to financial difficulties. 

 

12) Deceased Estates - Beneficiaries of Estates are finding it hard to keep up with payments on these accounts 

and a number of deceased estate properties are not being reported to the Court Masters Office. 

 

Amount owed by government departments  

 
 

GOVERNMENT DEBT AS AT 30 NOVEMBER 2019 

Department 

 

Over 90 Days 

R 

 

30 – 90 Days 

R 

 

Current 

R 

 

Total 

R 

National Department 120,799,249.57 18,367,815.37 16,000,201.56 155,167,266.50 

Rural Development & Land Reform 28,642.15 28.82 14.41 28,685.38 

Department of Water Affairs 29,188,729.08 364,114.73 181,958.94 29,734,802.75 

Public Works – National 91,581,878.34 18,003,671.82 15,818,228.21 125,403,778.46 

Provincial Department 363,172,160.13 55,047,133.75 41,128,531.36 

 

459,347,825.19 

Department of Agriculture - 4,752.18 4,286.53 9,038.71 

Office of the Premier  4,635.80 85,532.45 90,167.25 

Dept of Economic Development 3,829.00 86.61 175,730.33 179,645.94 

Dept of Arts and Culture 126,891.17 30,302.69 43,164.45 200,358.31 

COGTA  169,583.48 289,717.55 459,301.03 

Dept of Social Welfare  36,467.80 696,183.87 732,651.62 

Dept. of Transport 1,762.99 183,788.95 962,813.31 1,148,365.25 
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Section 20 Schools 387,904.18 3,183,542.23 3,202,758.86 6774205.27 

Department of Housing 31,320,577.83 2,650,466.31 1,921,303.31 27,304,075.69 

Department of Health 31,981,922.38 8,180,680.02 6,786,462.33 46,949,064.73 

Section 21 Schools 127,799,095.9 30,087,585.38 23,260,659.00 181,147,340.29 

Public Works – Province 171,550,176.67 10,515,243.30 3,699,919.37 185,765,339.34 

Sub Total 483,971,409.67 73,414,949.12 57,128,732.92 614,515,091.74 

Ingonyama Trust 176,386,012.93 2,608,419.23 867,194.39 179,861,626.55 

TOTAL 660,357,422.60 76,023,368.35 57,995,927.31 794,376,718.29 

 

Government Debt Pending Issues 
 

Total Government Debt equates to R794million, of which R155m is from National Government, R180m is for 

Ingonyama Trust and R459m is for Provincial Government.  

The following are pending issues: 

· Department of Water affairs – the debt relates to rates for Inanda and Hazelmere dam. Initially there was a 

dispute between National Department of Public Works and the Department of Water Affairs on who should 

be accountable for payment. The dispute has since been resolved and the Department of Water Affairs has 

taken accountability for payment. Discussions and verification of accounts are in progress between the 

municipality and the department. 
 

· Department of Housing – An Exco report has been prepared to request for the exemption of these properties 

as they were developed by the municipality on land owned by the Department. Approval of the Exco report 

is still pending.   

· National Department of Public Works (NDPW) – NDPW has engaged a private conveyancer to transfer the 

properties from their department to the municipality.  The process of transfer is ongoing. 

· Public Works Department (Provincial) – Delay in submission of invoices resulted in the delay of payment for 

the respective accounts.  

· Section 21 Schools – The municipality is faced with an ongoing challenge of non/slow payment; however, 

plans are in place to curb the escalation of non-payment by installing prepaid meters in the schools. A pilot 

project has been initiated to this effect. 

· Department of Health – A number of accounts have been paid; however, allocation of payment to the 

respective accounts has been slow. 

· Ingonyama Trust – A report to Council to recommend Legal process has been prepared and sent to Exco. 

Approval from Council is still pending. 
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Amount owed by Parastatals  

PARASTATAL DEBT AS AT 31 NOVEMBER 2019 

Registered owner as per Evaluation Roll 

Rates and Services Total  

 

R 

 

Over 90 Days 

R 

 

30 – 90 Days 

R 

 

Current 

R 

Airports          847,460.00           305,286.26       8,541,707.99          9,694,454.25  

Ithala          353578.23           171,349.07       2,411,878.93          2,936,806.23  

Transnet FNB Housing      1,759, 954.78           134,457.94             60,087.96          1,954,500.68  

National Ports Authority (Leased Properties)      1,633,136.10       3,969,005.42     22,095,690.42       27,697,831.94  

National Ports Authority (Non-leased 

Properties)          735,055.33             73,776.40       9,194,850.93       10,003,682.66  

National Ports Authority (Unconfirmed 

Properties)        3,092,071.23           230,129.64             14,586.59          3,336,787.46  

Transnet Freight Rail       3,421,259.92           284,681.55       2,457,745.19          6,163,686.66  

Transnet Property      4,810,632.35       1,018,349.08     12,241,914.33       18,07,895.76  

Transnet Lighthouse                           -                              -               11,542.34               11,542.34  

Transnet Pipelines                           -                              -                              -                                -    

Transnet Engineering              1,474.41                     27.97       3,261,774.45          3,263,276.83  

Transnet Freight Rail - Valuation Queries/PSI          149,257.36             36,475.99             17,514.49             203,247.84  

Petronet              4 458,40             16,529.11           444,461.86             465,449.37  

Eskom            41,407.40               8,227.70       2,434,949.80          2,484,580.90  

Telkom          205,743.60       5,745,516.39       4,033,871.04          9,985,131.03  

PRASA    57,862,890.19       8,327,800.47       3,772,610.20       69,963,300.86  

SABC                           -             516,103.64           384,028.88             900,132.52  

METRORAIL 

   

 60,948,162.81  

   

 20,230,523.91  

   

 11,568,675.98       92,747,362.70  

TOTAL 

            

135,866,542.11     41,068,240.54     82,947,887.38     259,882,670.03  

 

National Ports Authority and Transnet Freight Rail – A meeting has been set to finalise the outstanding debt.  
 

Prasa – The City has started to attach the rental of PRASA tenants the next step will be to start disconnecting their 

offices where possible. Discussions to date have proven to be unsuccessful.  
 

 

TOP DEBTORS 
 

The following table is the list of TOP 10 debtors and the debt collection status. These debtors make up about R865 

million of the total debt.   
 

The biggest debt on the schedule below is for Tansnat and these charges include depot lease charges, optima ticket 

rolls charges, security charges, repairs and maintenance charges and insurance charges. This matter is subject to a 

legal process.  There is a court order that prevents the municipality from deducting what is owed from the subsidy 

Tansnat receives. 
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NO ACCOUNT NO ARREAR AMOUNT COMMENTS 

 

1 83376208314                   487,358,990.70  Pending legal process 

2 98990862044                     87,105,850.81  NIU account, to be adjusted 

3 83242845185                     46,783,598.53  Pending legal matter 

4 83199180967                     43,900,429.03  NIU account, to be adjusted 

5 16110294162                     39,667,810.94  Disconnection notice has been sent 

6 95060018098                     37,581,087.44  Pending vat query, to be adjusted 

7 95041603070                     33,442,487.23  Incorrect reading, to be adjusted 

8 83242765395                     32,760,107.27  Pending legal matter 

9 83148903368                     31,166,685.05  Pending water query 

10 83204754550                     25,231,524.03  Pending deferral of rates 

TOTAL 864,998,571.03   
 

 

Councillors, Ward Committee Members and Employees in Arrears 
 

Category 

September 2019 October 2019 November 2019 

No. 
Amount 

R 
No. 

Amount 

R 
   No. 

Amount 

R 

Councillors  13                    34,314         14                     52,511  9 67,629 

Ward Committee Members   190               2,373,919       184                 2,373,370  172 2,702,153 

Staff (*see below)  1,581           14,100,466     1,549  

             

14,001,833  1,378 12,981,649 

Total 1,784                16,508,699     1,747  

             

16,427,714  1,559 15,751,431 
 

 

A report will be submitted to the Accounting officer and relevant DCM’s and Heads of units to take the necessary 

action on defaulting staff. 

Staff Details 

  
November 2019 

Staff Category  No.  
 Amount 

R 

Executive and Senior Management 21 440,231 

Management 58 764,845 

Other Staff 1,299 11,776,574 

Total 1,378 12,981,649 
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REVENUE CLEARANCE CERTIFICATES 
 

In November 2019 there were 2,199 costs paid messages received. The department was able to issue 2,107 which 

is about 96% of the applications. A new Revenue Clearance System has been developed to improve on our ability 

to issue certificates more efficiently. The system is currently in testing phase and will be implemented by January 

2020 according to project plan. This system is part of the Sub National Doing Business in South Africa, which is a 

program run by National Treasury Cities Support Program and the World Bank. 
  

IRCAM Monthly Statistics 

Month 
Costs Paid for Messages 

Received 

Certificates 

Issued 
% 

August 2,813 2,518 90% 

September 2,456 2,239 91% 

October 2019                       2,153  

                          

2,076  96% 

November 2019                       2,199 

                          

2,107 96% 

 

COMPLETENESS OF BILLING 
 

Description Count 

Eligible Accounts for billing            929,719  

Billed Accounts            929,687  

Unbilled Accounts                    32  

 

Billing % 99.99% 
 

 

WATER AND ELECTRICITY METER READING STATISTICS 
 

Water Unread Meters 
 

Sort Bucket No. of PODS 

1 0 - 30 Days  366,675  

2 31 - 60 Days  53,217  

3 61 - 90 Days  11,486 

4 91 - 120 Days  4,853 

5 121 - 180 Days  4,974 

6 181 - 365 Days  10,900  

7 Above 365 Days  12,174 

Total  464,279 
 

In November there is a total of 464,279 water meters of which 12,174 are unread for more than 365 days.  This 

indicates that 12,174 customers are getting estimated bills for more than a year.  This becomes complicated if the 

customer has a water leak whilst the municipality continue to bill estimated readings.  
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Electricity Unread Meters 
 

Sort Bucket No. of PODS 

1 0 - 30 Days  138,919  

2 31 - 60 Days  98,780  

3 61 - 90 Days  74,092 

4 91 - 120 Days  12,701  

5 121 - 180 Days  9,240  

6 181 - 365 Days  3,047 

7 Above 365 Days  186  

Total  336,965 

 

In November 2019 there was a total of 336,965 electricity meters of which 186 were not read for more than 365 

days.  This indicates that 186 customers are getting estimated bills for more than a year. 

 

COINS AND RMS 

 

During the final migration from COINS about 1400 contracts could not be migrated due to data cleaning issues. At 

the end of October 604 contracts were still undergoing the cleaning process and the target for the completion is 

31 December 2019. The main reasons is that COINS was an account based system. RMS has been designed to be 

property based and it controls all debt in line with section 118(3) of the Municipal Systems Act. Services can’t be 

rendered unless it is installed on a valid property duly registered in the deeds office. 

 

CONTACT CENTRE CHALLENGES 

 

The eThekwini contact centres have been without System support for a while now. This is impacting the delivery 

of an efficient service by the centres. The current impact is on meter readings which are sent through by the 

customers. These readings are sent through the telephone system, email and sms for capturing purposes. The city 

does not receive these readings anymore and the customers’ accounts are estimated during those months until 

the meter readers can do a routine reading. Customers will be informed about this problem. 

 

Debt Collection Activities 
 

In November 2019 the following activities we undertaken: 

 

· Monthly staff deductions are made towards staff salaries not more than 25% of the Net Pay.  

· A total amount of R162 583.98 was deducted from employees’ salaries. The decrease is due to old accounts 

being paid up, staff is in a process of adding new accounts in arrears to the deduction list. 

· There were 9,780 electricity and 10,488 water disconnections for the month of November 2019. 

· In November 2019 there were payments amounting to R320 199.51 on accounts under legal process. 

· The Collection Rate for the month of November 2019 is 94.92% and 95.45% cumulative collection from July 

to November 2019 when comparing billing with collections. These figures are based on actual figures which 

have not been adjusted.  

· The Magistrate Court Act has been amended; going forward an affordability check on customers has to be 

conducted before the credit agreement is signed. Judgements cannot be obtained on customers who 

default with payment arrangements if the credit affordability documents are not disclosed. A report was 

sent to Council as an update on this matter. The affordability documents will be implemented by the 

Revenue section soon to try and curb the escalating debt.   
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1.3 CREDITORS 
 

Creditors are normally paid within 30 days as stipulated by the MFMA except where there are disputes between 

the municipality and the creditor and where payment documentation is not all in order. 
 

Creditors Analysis as at 30 November 2019: Parent Municipality (R’000) 
 

Detail 
Bulk Elect Bulk Water PAYE Ded. 

Pension 

Ret. Ded. 

Loan 

Repay 

Trade 

Creditors 
Total 

R’000 R’000 R’000 R’000 R’000 R’000 R’000 

November 2019 854,496 285,206 168,025 140,569 815,997 471,994 2,736,287 

November 2018 749,721 213,089 147,732 126,039 800,985 301,507 2,339,074 

 

Total outstanding creditors for the period under review amounts to R2.7 billion, which represents an increase of 

approximately R397.2m (16.9%) when compared to November 2018 and is mainly attributable to an increase in 

Bulk Electricity (R104.7m), Bulk Water (R72.1m) PAYE Deductions (R20.2m), Pension Retirement Deductions 

(R14.5m), Loan Repayments (R15m) and Trade Creditors (R170.4m) 
  

Note that in terms of the Accounting Standards the current portion of loans i.e. repayments to be made within 12 

months of year end (30 June 2020) must be treated as creditors. 
 

 

2. PERFORMANCE INDICATORS –RATIOS  
 

The consolidated financial performance indicators, which are reflected in Supporting Table SC2 (inclusive of 

municipal entities) on Page 72, indicate the municipality being in a healthy fiscal position. 

 

The following table sets out some of the main Financial Performance Indicators: 

 

NO. DESCRIPTION BASIS OF CALCULATION 
NOVEMBER 

 2019 
BENCHMARK 

 INCLUSIVE OF MUNICIPAL 

ENTITIES 

 
  

1 Borrowing to Asset Ratio Total Borrowing/Total Assets 13.40% 25% 

2 

Capital Charges to Operating 

Expenditure 

Interest & principal paid/operating 

expenditure 3.06% 6% - 8% 

3 Current Ratio Current Assets/Current liabilities 1.2:1 1,5-2:1 

 PARENT MUNICIPALITY    

4 Credit Rating - Long Term Credit Rating Report AA  

5 Gearing Ratio  

Total Borrowing /Total Projected Income 

(per credit rating company).      21.4%** 45% 

6 Water Distribution Losses 

% volume (units purchased and own source 

less units sold)/Total units purchased and 

own source x 100 

 

33%* 

 (see note below)        15% - 30% 

7 Electricity Distribution Losses 

% volume (units purchased and generated 

less units sold)/ units purchased and 

generated x 100 8.5% 7% - 10% 

8 Debtors collection rate (average) Receipts/Billing 95.45% 97% 

9 

Salaries and Allowances as 

%operating expenditure 

Salaries and Allowances /Total Operating 

Expenditure  29.79% 25-40% 

10 Capital spend Capital Expenditure /Total  Capital Budget 19.02% 95-100% 

11 

Repairs as % of operating 

expenditure  

Repairs and Maintenance / Total Operating 

expenditure 7.62% 10% 

* Water distribution losses of 33% is a 12 month rolling average. 

** Gearing Ratio excluding Capital Grants will be 23.4%.  
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2.1.  Borrowing to Asset Ratio 
 

This ratio indicates the extent to which net assets are funded from loan funds. Whilst it is desirable to curb external 

borrowings, one must understand that the huge backlogs in infrastructure and service delivery are being addressed. 

Although the 13.40% ratio is favourable, the municipality’s cash flows and ability to service debt is considered when 

determining the extent of borrowings. 
 

2.2.  Capital Charges to Operating Expenditure 
 

Capital charges to operating expenditure (the measure of the cost of borrowing in relation to the operating 

expenditure) is 3.06% as at 30 November 2019 which is below the norm set by National Treasury of 6% - 8%. Will 

increase during the year. 

 

2.3.  Current Ratio 
 

The ratio measures the short term liquidity, that is, the extent to which the current liabilities can be paid from 

current assets. The higher the ratio, the healthier is the situation. The ratio of (1.2:1) is below the (1.5-2:1) 

benchmark there is sufficient cash to meet creditor obligations.  

 

2.4.  Credit Rating 
 

The short term (A1+) and long term credit rating of AA received by the City is amongst the highest for a municipality. 

The municipality needs a credit rating to demonstrate its ability to meet its financial obligations. Potential lenders 

also use this rating to assess the City’s credit risk, which in turn affects the pricing of any subsequent loan taken.  

 

2.5.  Gearing ratio 
 

The Gearing Ratio is calculated on the same basis as used by the Credit Rating Company (Borrowing over Total 

Projected Income inclusive of all grant income), was approximately 21.4% as at 30 November 2019, which 

compares favourably with the norm set by National Treasury of 45%, indicating that the municipality has the 

capacity to increase borrowings. 
 

The Gearing Ratio, excluding Capital Grants is approximately 23.4%. 

 

2.6.  Water Distribution Losses: Month of November 2019 
 

The loss in distribution of water (unaccounted for water) is approximately 33%. Losses in distribution are mainly 

attributable to tampering of meters and illegal connections. However, on-going educational workshops and 

publicity campaigns are aimed at encouraging defaulting customers to declare their illegal connections so that they 

can be regularised.  

 

2.7.  Electricity Distribution Losses 
 

The electricity average loss in distribution is 8.5%, which is within the benchmark of 7% - 10%.  

The losses are mainly due to illegal connections mostly concentrated in areas around informal settlements, as well 

as cable theft. Strategies have been applied to effectively deal with the problem by carrying out meter sweeps and 

as an added initiative to reduce theft, the Unit has taken major steps to educate and inform the public of the 

dangers of electricity theft and equipment tampering via Road Shows (targeted at high theft areas) and Radio Talk 

Shows. 

Sales figures cannot be provided on a monthly basis due to electricity consumption being estimated and not read 

monthly. Furthermore, with the usage of prepaid electricity, monthly readings will not be a true reflection to 

calculate losses and can be misleading. As a result, electricity losses are quantified on a yearly basis.  
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2.8. Debtors Collection Rate 

Collection Rate % 
 

The comparative debtors’ collection rates for the main services as at 30 November 2019 are as follows: 
 

Debtors Collection Rate 
 

Description 
Actual Amount 

Billed 

Actual Amount 

Collected 
Actual  

 R R (%) 

Rates     3 592 620 877,25      3 295 737 374,94  91,74% 

Electricity      6 101 150 394,22      6 464 119 008,00  105,95% 

Water     2 277 321 889,09      1 839 444 988,99  80,77% 

Sewer        477 407 603,83         348 404 858,13  72,98% 

Refuse        365 197 292,80         282 756 928,06  77,43% 

TOTAL/AVERAGE   12 813 698 057,19    12 230 463 158,12  95,45% 

The amounts billed and collected are inclusive of VAT. 

 

The average collection rate of 95.45% is higher when compared to the same period in the previous year (89.97%). 

This improvement is due to debt collection processes having been intensified.  

 

2.9 Salaries and Wages as a % operating expenditure  
 

Salaries and wages is 29.79% of operating expenditure which is within the norm set by National Treasury. 

 

2.10 Capital spend % 
 

The spend to date is 19.02% being a third month of operations, departments have forecasted a spend of 82.87%.  

 

2.11 Repairs and maintenance 
 

Although the percentage is slightly below the norm of National Treasury however expected to increase during the 

financial year. 

 

3. FINANCIAL ANALYSIS 
 

Borrowings (Parent Municipality) 
 

The total loans outstanding at 30 November 2019 amounted to R9.0 billion.  
 

The municipality is extremely mindful that any borrowing of a long term nature has to be sustainable and affordable 

and is in compliance with Chapter 6 of the MFMA and the municipality’s Borrowing Policy and Financial Strategy. 

These values are entrenched in the municipality’s Integrated Development Plan, and the Financial Strategy gives 

effect to these values.  
 

Investments and Cash Management (Page 73: SC5): PARENT MUNICIPALITY 
 

Investments made with the various financial institutions are strictly in compliance with Municipal Finance 

Management Act and in terms of the Investment Framework Policy and Guidelines. The total value of cash and 

investments for the Parent Municipality amounted to approximately R6.2 billion, and represents approximately 

65 Days Cash on Hand. The Balance Sheet remains strong with total assets well in excess of liabilities. 
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4. SUPPLY CHAIN MANAGEMENT MONTHLY ANALYSIS – NOVEMBER 2019 
 

4.1 Supply Chain Management information for the month of November is as follows: - 
 

Summary: Monthly Spend to Target Groups 
 

TENDERS & CONTRACTS REGISTER 

NOVEMBER  2019 

    

No. of 

awards 

Value          

(R’000) 

% of 

Total 

Tenders awarded to PBE’s PBE 20 61,302 22.6 

Tenders awarded to BBE’s BBE 47 135,899 50.1 

Tenders awarded to WBE’s WBE 13 45,157 16.7 

Tenders awarded to DPBE’s DPBE 0 0 0 

Tenders awarded to Youth Owned Business Enterprises YOUTH 5 16,805 6.2 

Tenders awarded to Military Veterans Business Enterprise  MILITARY VETERANS 0 0 0 

Tenders awarded to Local Companies LOCAL 51 143,832 53.1 

Tenders awarded to Companies not Accredited  CNA 4 0 0 

Total Tenders Awarded Total 76 271,046  

Premium Paid      

 

B-BBEE Status Level Certificates in respect of Exempted Micro-Enterprise 
 

NOVEMBER 2019 

BEE Score Levels 

No. of 

awards 

 

Value          

(R’000) 

% of 

Total 

 >      100 B-BBEE Level 1 44 78,039 28.8% 

85 ~ 100  B-BBEE Level 2 11 51,835 19.2% 

75 ~ 85  B-BBEE Level 3 1 6347 2.3% 

65 ~ 75  B-BBEE Level 4 5 43,984 16.2% 

55 ~ 65  B-BBEE Level 5 1 3,775 1.4% 

45 ~ 55  B-BBEE Level 6 0 0 0 

40 ~ 45  B-BBEE Level 7 0 0 0 

30 ~ 40  B-BBEE Level 8 1 1,958 0.7% 

< 30  No BBBEE Rating 13 85,009 31.4% 

  Total 76 271,046  
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4.2 PROGRESS ON PROCUREMENT PLANS – CAPEX 

 

Summary 

SCM to 

Start 

SCM in 

Progress 

SCM 

Complete 
No Data  

To be 

Reallocate

d 

Public  

Quotation

s 

Total 

R‘000 R‘000 R‘000 R’000 R’000 R’000 R’000 

CAPEX 1,758,512 3,635,822 1,965,308 323,179 96,038 

 

33,901 7,854,605 

Percentage 23% 46% 25% 4% 1% 

 

0% 100% 
 

 

5. VALUATION OBJECTIONS IN RESPECT OF THE 2017 VALUATION PROCESS: NOVEMBER 2019 

 

Roll  Number Received Completed Balance 

General Valuation Roll  10,883 10,881 2 

Supplementary Valuation 3 and 4  76 67 9 

Total  10,959 10,948  

 

Reasons for the 2 General Valuation (GV) objections outstanding:     

a) Waiting for information from objectors; 

b) Insufficient documentation; 

c) Missing objection forms; 

d) System error ID; and 

e) PSI properties 
 

The 2 GV objections are ACSA * 2 (major matters) 

 

10% review matters and all appeal matters are presented before the Valuation Appeals Board (VAB) for 

consideration as per Municipal Property Rates Act. 

 

Department of Public Works (DPW) have raised queries via the City Manager’s office on some of their properties 

e.g. schools, hospitals etc. Various meetings were held and each query is handled at a property level as the 

information filters through from the valuers representing DPW. 
 

Planned sitting for 5 days in January, February and March 2020. Further hearing dates will be finalised with the VAB. 

 

Due to the nature & complexity of properties together with representation (legal) by property owners all VAB 

matters are expected to be resolved by end June 2020. This estimated completion date is largely dependent on the 

availability of VAB members as well. 
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6. IRREGULAR EXPENDITURE INCURRED AS REPORTED BY DEPARTMENTS 
 

In compliance with Section 32 of the MFMA, the irregular expenditure as reported by Units for the month ending 

30 November 2019 is as follows: 
 

UNIT DESCRIPTION 
SECTION 

BREACHED 

AMOUNT 

R 

Irregular expenditure to October 2019 

Engineering 

Regularisation of irregular expenditure related to 

the completion of Baby Pool MFMA 116 (3) 130,594 

Human Settlements 

Regularisation of irregular expenditure related to 

maintenance work done at Glebelands  Hostel/CRU 

MFMA 

Regulation 32 11,067,212 

Revenue 

Regularisation of irregular expenditure related to 

the provision of Electronic Payment Processing 

Services MFMA 116 (3) 830,311 

    

Irregular expenditure for November 2019 

Ethekwini Transport 

Authority 

Regularisation of irregular expenditure related to 

the provision of bus and taxi rank ablution 

cleaning and maintenance by the operators MFMA 116 (3) 

 

                                                            

3,883,539  

Ethekwini Transport 

Authority 

 Regularisation of irregular expenditure related to 

the provision of bus and taxi rank ablution 

cleaning and maintenance by the operators  MFMA 116  

                                                          

31,743,067 

Moses Mabhida 

Stadium 

Regularisation of irregular expenditure related to 

cleaning services. MFMA 116 (3) 

                                                                

382,600 

TOTAL  36,009,207 

 

A number of interventions and monitoring controls with regard to Supply Chain Management processes are in place 

to reduce the incidence of irregular expenditure. A separate report indicating the causes of the irregular expenditure 

and measures to be undertaken to address these issues is being submitted to the Committee. 

 

7. SERVICE DELIVERY PERFORMANCE ANALYSIS: SDBIP 
 

A lower than anticipated service delivery performance is indicated in the table below.  
 

Main Areas: Service Delivery   
 

Description 
Annual  

Target  

September  

2019 

October  

2019 

November 

2019 

Provision of new housing units 3,700 481 742              942  

Reduction in backlogs: Access to water  7,700 921 1,184           1 458 

Provision of new electricity connections 23,000 1,672 4,032           5 712 

Provision of new access roads (km) 2 0 0.19 1,16 

Provision of new sidewalks and footpaths (km)   18.5 7.41 9.69 12,98 

Gravel to asphalt road surfacing (km) 12.29 4.03 4.91 6,24 
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8. MUNICIPAL ENTITIES: ANNEXURE 3 (Pages 102-128) 
 

A review of Council’s two municipal entities, i.e. USHAKA MARINE WORLD and the INTERNATIONAL  

CONVENTION CENTRE (ICC) is reflected as Annexure 3 (Pages 102-128) hereafter.  
 

Key statistical information in respect of the entities is as follows: 
 

  8.1. Ushaka Marine World  
 

Footfalls 
 

 

Description 

YTD Actual  

November 2018 

YTD Budget 

2019/2020 

YTD Actual 

November 2019 

Percentage 

Increase/ 

Decrease (%) 

Admissions 479,285 498,479 503,407 101% 

 

Ushaka Performance Summary – November 2019 
 

· Total admissions for the period ending November 2019 were 85,711 and these are 1% below the budget 

of 89,490. Admissions represent a decrease of approximately 1.3% when compared to November 2018 

(86,856). 
 

· The following functions were hosted for the month of November 2019: 
 

Event 
Revenue 

R 

eThekwini Municipality 740532 OL 44,790 

AFREXIMBANK 208,750 

Varsity College 75,578 

Scatterlings / Amcen 245,037 

Westcon Group 71,050 

eThekwini Municipality  ( Promenade Launch)  OL 417,488 

eThekwini Municipality  OL 175,432 

Total 1,238,125 

 

As at 30 November 2019 total revenue was R121.2million against a budget of R125.1 million, total expenditure was 

R147.2million against a budget of R153.6 million.  

 

  8.2. Albert Luthuli International Conventional Centre (ICC)   
 

Number of events held during November 2019 per market segment is as follows: 
 

Market Segment 
Month  

November 2019 

YTD  

November 2019 

Association 15 59 

Private Functions 7 27 

Government 17 64 

Corporate 18 69 

TOTAL 57 219 
 

The ICC hosted a total of 57 events for the month of November 2019. 
 

 

 



 

 

 

40 

 

These 57 events are broken down further per type and sector as follows: 
 

a) Event Type  
 

Event Type Description 
Month  

November 2019 

October 2019 

YTD  

November 2019 

Meetings/Seminars/Road shows 17 89 

Functions/Breakfast 27 79 

Exhibition/Tradeshow 0 6 

Conference 11 37 

Concert 2 8 

Self-Catered 0 0 

TOTAL 57 219 
 

 

 

b) Sector 
 

Sector 
Month  

November 2019 

YTD  

November 2019 

International 6 14 

National 51 205 

TOTAL 57 219 
 

 

 

 

c) ICC Monthly Performance Summary –November 2019 
 

The most significant events were: 
 

Event 
Revenue 

(R) 

UCLG Conference & Exhibition    20,643,845 

POPCRU (Police and Prisons Civil Rights Union) Congress 6,157,361 

SABC Crown Gospel Awards 2019 2,057,161 

Global Parliament of Mayors Conference 899,785 

The South African Supplier Diversity Council (SASDC) Conference 851,120 

Global Business Service (GBS) Investor Conference 2019 701,137 

Afreximbank Trade Finance Seminar 2019 506,568 

Toyota Pensioner’s Luncheon 2019 398,939 

Afro Mega Fest Presents the AKA Orchestra 348,835 

AADFI Conference 312,917 

Sapref  Year End Function  251,150 

KZN Blind and Deaf 83 Birthday Celebration Dinner 236,859 

Sapref Pensioners Function  231,993 

Momentum Year End 220,289 

Annual Chief Albert Luthuli Memorial Lecture  215,906 

Zunaid &Sumaya’s Wedding  210,000 

Women’s Dialogue 184,433 

Derivco Year End Event 180,441 

South African Police Service (SAPS) Year End Gala Dinner 164,755 

Fraud Awareness Conference 143,067 
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Raminet Technologies Year End Function  118,171 

The Moses Kotane Institute NPC- Conference 104,606 

Compliance Forum 90,037 

SAICA APC Board Exams 85,935 

Wedding Tasmia Suleman 84,335 

Extended Learning Year End Banquet 79,666 

TOTAL    35,479,311  
 

Revenue of R115.1 million for the year was above the budget of R86.9 million due to more events hosted than 

anticipated. Operating expenditure of R51.9 million was R4.2million below the budget of R56.14 million. 
 

8.3. Moses Mabhida Stadium 
 

Key statistical information in respect of the stadium is as follows: 
 

Attractions Footfalls 
 

Description 
YTD 

November 2018 

Month 

November 2019 

YTD 

November 2019 

YTD 

Percentage 

Increase / 

(Decrease) 

 Sky Car 0 0 13,264 -100% 

Stadium Tours 3,875 38,687 36,603 6% 

Adventure Walk 150 998 919 9% 

Big Rush Spectator 165 862 1,053 -18% 

Helicopter Flip 698 5,376 0  

Total 4,888 45,923 51,839 -104% 

  

 

Number of Events Held 
 

Description 
YTD 

November 2018 

Month 

November 2019 

YTD 

November 2019 

YTD 

Percentage 

Increase / 

(Decrease) 

 Non-Bowl Events 29 109 90 21% 

Bowl Events 1 7 11 -36% 

People’s Park Events 4 16 19 -16% 

Total 34 132 120 10% 

 

The total revenue was R20.4 million against a budget of R23 million. Total expenditure was 106.4 million against a 

budget of R93.9 million. 
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FINANCIAL
Original 

Budget 

2019/2020

Year to Date 

Actuals         

2019/2020

Year to Date 

Budget 

2019/2020

Full Year 

Forecast

Unaudited     

'2018/2019

Full Year 

Budget 

2019/2020

YTD Actual 

2019/2020

Rm Rm Rm Rm 78.81 67.23 64.95

54.65% 53.73% 51.30%

Total Income 1 38,709.4 15,721.0 16,504.8 37,368.0 Cash & Invest/ Current Liabilities

Total Expenditure 2 38,183.4 15,797.2 16,355.6 38,787.5 23.80% 24.20% 21.42%

Net Surplus/(Deficit) after Transfers - 526.0 (76.3) 149.2 (1,419.5) Total Debt Outstanding / Total Income

ACTUAL CASH & INVESTMENTS Rm 6,656.2 5,972.7 6,205.6

R&G

Total Income 17,721.7 6,610.6 7,240.1 17,721.7 TOTAL LOANS OUTSTANDING Rm 9,419.9 9,368.3 9,042.0

Total Expenditure 15,547.1 6,124.6 6,657.9 15,432.1 *TARGET

Net Surplus/(Deficit) after Transfers - 2,174.5 486.1 582.2 2,289.5

Electricity
Unaudited 

Outcome      

'2018/2019

YTD OCTOBER            

2019

YTD 

NOVEMBER            

2019

Total Income 15,121.7 6,111.3 6,968.4 14,384.8 Debtors Outstanding: Consumer 

Total Expenditure 13,859.3 6,095.7 6,089.3 13,824.3   Total Rm 17,606.4 12,891.1 12,937.5

Net Surplus/(Deficit) - Forecast 1,262.3 15.6 879.2 560.4   Rates Rm 3,562.7 3,970.8 3,896.0

  Electricity Rm 2,320.5 1,829.6 1,909.1

Water   Water Rm 3,702.6 4,140.9 4,206.9

Total Income 6,322.1 2,236.3 2,605.8 5,733.4   Sanitation Rm 576.7 630.4 630.6

Total Expenditure 5,650.4 2,443.1 2,310.8 6,263.8   Refuse Rm 290.1 307.0 311.5

Net Surplus/(Deficit) - Forecast 671.8 (206.7) 294.9 (530.4)   Other Rm 7,153.9 2,012.5 1,983.4

Housing No. of Days Outstanding:

Total Income 70.1 31.2 28.0 70.1   Rates 94                 94                94                  

Total Expenditure 77.3 52.1 32.6 77.3   Electricity - Bulk 90                 90                90                  

Net Surplus/(Deficit) - Forecast 0.0 (20.9) (4.6) (7.1)                   - Domestic 90                 90                90                  

  Water 92                 92                101               

1. CONSOLIDATED SUMMARY INCLUDES MARKETS & AIRPORT 

2. INCOME INCLUDES CAPITAL GRANTS RECEIVED

  Rates Monthly and Annual (Combined) 85.00 89.05 91.74

Unaudited 

Outcome      

'2018/2019

Full Year Budget 

2019/2020

Actual Year to 

Date 

2019/2020   Electricity  107.00 107.97 105.95

  Water 76.00 81.29 80.77

% Loss in Distribution   Sewer 71.00 72.06 72.98

   Electricity 6.5 8.0 8.5   Refuse 78.00 77.11 77.43

   Water 38.0 33.0 33.0 93 95.58 95.45

Cost of Loss in Distribution

Unaudited 

Outcome      

'2018/2019

YTD             

OCTOBER            

2019

YTD             

NOVEMBER            

2019

   Electricity                                           (Rm) 575.0 769.8 341.5 % % %

   Water                                                 (Rm) 998.0 914.0 380.0 Capital Spend 76.00            13.57          19.02

Top 200 Capital Projects 58.81            10.92          16.40            

Supply Coverage % Grant Utilisation 95.12            90.16          91.66            

   Electricity 95 95 95 Projects in SCM process 15.74            57.00          46.00            

   Water 92 95 92

Irregular Expenditure Rm 634.23 28.84 36.009

Service Delivery 

   Number of new electricity connections 9,195             23,000            5,712             

   Number of new water connections 2,490             7,700              1,458             

   Number of new housing units delivered 3,142             3,700              942                

   Number new access roads built  (km) 5.76 2.00 1.16 *Employee related costs Rm 10,276.1 11,370.5 4,706.7

   Number of sidewalks completed (km)  32.41 18.50 12.98 Employee costs as % of Operating Exp. 29.50 29.78 29.79

   Number of gravel to asphalt road surfacing (km) 10.72 12.29 6.24 Number of Permanent employees 24,856 25,777 25,149

Number of Temporary Employees 1,900 2,056 2,013

Total Cost of Overtime 1,209.7 704.3 541.8
Electricity (mW/h) 4,607,949      4,282,081     

      112 154            57 640 Total number of days sick leave 220,690 76,038

Original Budget YTD Actuals 
Average days sick leave 8.2 2.8

Electricity 10,270.6 4,720.3

2,722.4 1,055.4 Total Leave Days Due 597,368 590,352

Actual Year to 

Date 

2019/2020

Collection Rate: (%)

Unaudited 

Outcome        

2018/2019

YTD             

OCTOBER            

2019

YTD            

NOVEMBER            

2019

HUMAN RESOURCES

AVERAGE COLLECTION RATE

Annexure 1

eThekwini Municipality

Monthly Comparative Statement

KEY DATA -PARENT MUNICIPALITY

NOVEMBER 2019

WORKING CAPITAL

DEBTORS

DAYS CASH-ON-HAND

LIQUIDITY RATIO (Cash & Invest. Only)

GEARING RATIO

*Employee related costs stated after capitalised costs

CONSOLIDATED SUMMARY

R&G and SERVICES

Units Purchased 

YTD
Units Sold YTD

Water (mL)

Water

WATER AND ELECTRICITY DISTRIBUTION

BULK PURCHASES

ADDITIONAL INDICATORS

OPERATIONAL

Unaudited 

Outcome      

'2018/2019

Full Year 

Budget 

2019/2020
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