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ETHEKWINI MUNICIPALITY PROFILE

eThekwini is the third largest metropolitan municipality in South Africa and is located on South Africa's east coast in
Kwazulu-Natal. The land area is comparatively larger than that of other South African cities, with a population estimated
at approximately 3.8 million people. Durban is also one of the countries' leading domestic tourist destinations, with the
industry accounting for an estimated 8% of KZN's GDP. Durban is home to Africa's busiest port, giving key access to the
rest of sub-Saharan Africa.

VISION OF THE MUNICIPALITY

By 2030, eThekwini Municipality will be Africais most caring and liveable city.

MISSION

The purpose of the eThekwini Municipality is to facilitate and ensure the provision of infrastructure, services and support,
thereby creating an enabling environment for all citizens to utilise their full potential and access opportunities, which
will enable them to contribute towards a vibrant and sustainable economy with full employment, therefore creating a
better quality of life for all.

LOCAL ECONOMY

eThekwini is the economic powerhouse of KZN with a diverse economy with Durban being the main hub of the provincial
economy. Its contribution to national economic output is significant, with the Metro representing more than half of
KwaZulu Natal provinceis productivity and approximately 10% of South Africais GDP. As home to Africais busiest port, it
is a strategic gateway to the continent and rest of the world, and has extensive transportation infrastructure, which has
been supportive of the establishment/emergence of certain secondary industries and related tertiary services giving rise
to good economic diversification. The inner city is strategically located in close proximity to sea and airports which are
key components that make Durban a logistics and economic hub for the metropolitan area; social; education institutions
and government facilities; and is also bound by various key transport networks.

CLIMATE

The eThekwini metropolitan region has mild sub-tropical climate with all year-round warm weather.

LAND USE

The municipality is unique in that only 35% of the metropolitan area is predominantly urban , with over 60 000 households
living in traditional rural style dwellings.



STATE OF THE ECONOMY

We are in a difficult domestic and global economic environment. The global recovery is slowing. Domestically, load-
shedding has become more persistent and prolonged, impacting on service delivery and threatening the survival of many
businesses. Many economists forecast growth of below 1% in 2023 due to a range of risks that include high levels of load
shedding and the deterioration in port and rail infrastructure, together with slow implementation of structural reforms

which is lowering business confidence and investor sentiment. S&P has revised its outlook on South Africa to stable from
positive due to the economy facing increasing pressure from infrastructure constraints, most notably electricity
shortages. Consumers and businesses will face ongoing challenges relating to strong inflation, rising interest rates, load-
shedding, fuel price increases and low growth. Households are under pressure from the rising cost of living, and
unemployment remains stubbornly high. The economic outlook faces a range of risks, including weaker-than-expected
global growth, further disruptions to global supply chains and renewed inflationary pressures from the war in Ukraine,
continued power cuts and a deterioration of the fiscal outlook. The lack of reliable electricity supply is the biggest
economic constraint.

ETHEKWINI GDP PERFORMANCE

eThekwiniis economy has been forecasted to grow by 2.0% in 2022 ( R 445,5 billion ). The graph below shows the expected
growth trends of the broad sectors between the years 2021 and 2022, the data for 2022, however, is forecasted. According
to the forecast for 2022, manufacturing, construction and agriculture will show negative growth, while the rest will be
positive, with trade showing the highest growth (3.4%) and agriculture the lowest (-3.5%).

GDP Performance: Broad Sectors: 2021-2022 (Constant, 2015 Prices, R1000)
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PORT OF DURBAN

The Department of Public Enterprises recently announced a master plan for the Port of Durban which will seek potential
private investments of R100 billion into the port over at least the next ten years. The Plan will serve as a basis for
investment in the port both in respect of port infrastructure and also in respect of the terminals and the freight
infrastructure that services the port as well. The Port Master Plan announcement forms part of the broader
transformation of Transnet as part of the recovery, reconstruction and reform initiatives.

Total Container TEUs handled: Port of Durban: 2016-2022
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This graph shows total container TEUs handled at the Durban Port for the years 2016 to 2022 for imports, exports, and
transshipments. While existing challenges such as truck congestion, waiting times, ship berthing delays and anchorage
times, poor maintenance of equipment and generally low productivity in the port continue to be addressed and improved,
the impacts from Covid-19 were also a significant factor from March 2019. Turnaround times have greatly improved,
together with the reliability of cargo handling up to 80% and is heading towards at least 95% to meet international
benchmarks. The graph shows the steady decline in TEU movements from 2018 to 2020 fi the peak of the Covid-19
pandemic - and has started to improve gradually from 2021 as the global supply chains resume normal operations.

Aircraft Movement: King Shaka International Airport

Aircraft Passengers Arrivals: King Shaka International Airport
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The above graph shows the annual passenger arrivals for domestic and international travelers at the King Shaka
International Airport. The years 2020/21 showed the biggest impact from the Covid-19 pandemic as the passenger
numbers for domestic and international visitors reduced by 74.1% and 94,8% respectively and appears to be picking up
to pre-pandemic levels gradually thereafter.

Aircraft Passengers Departures: King Shaka International Airport
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A similar trend can be observed from the Departures graph with 2029/21 showing the largest negative impact, however,
the trend appears to be improving from 2021/22 to pre-pandemic levels. Improvements on international flights were
noted, as the return of Qatar Airways, Turkish Airlines, Emirates and a new airline, Airlink. The Official Airline Guide
recently reported that KSIA took fifth place in the On-Time Performance category which ranks airports on punctuality.

ECONOMIC / SOCIAL DEVELOPMENT

The Municipality has a bold Economic Recovery Plan which is focused on attracting investment to the City. The plan will
focus on investment in infrastructure and catalytic projects to grow the economy and create decent jobs. These efforts
will be doubled through the roll out of the of the Mayoris 10 Point Plan. The 10 Point Plan focuses on the re-
industrialisation of the Cityis economic trajectory driven by the Port City Industrial Programme, job creation, catalytic
projects. The Catalytic Projects Unit has completed significant projects during 2021/22 and several catalytic projects
are expected to come on stream during the next few years, all of which are expected to boost jobs and economic growth
in their respective regions. These include the completion of the Point watermains project with a substantial capital
investment as well as the completion of the Cruise Terminal.

A new business initiative, the City Means Business Forum was launched late last year with the initial focus being the Inner
City Regeneration Programme. The Municipality plans to spend over R 2 billion over an eight-year period on the inner-
city regeneration programme with four priority zones being earmarked for development. The project aims to retain and
attract further investment and create jobs through co-ordinated leadership, intensive and co-ordinated urban
management and the implementation of large and small projects. Being the heartbeat of the eThekwini Municipality,
efforts are being made to ensure that the city is rid of crime, filthy and bad buildings.



The Municipality is committed to working with various sectors to eradicate problem buildings through rehabilitation,
renovation, and rejuvenation. Good progress is being made with the intensification of the campaign to eradicate bad
buildings beginning to yield positive results. As part of the Inner-city Regeneration Strategy, work to transform the inner-
city as part of the public realm upgrade is underway. The public realm upgrades aim to improve pedestrian connectivity
and the urban environment. The improved public realm will have a positive impact by beautifying portions of the Urban
zone, boost investment in the city, and improve the experience for stakeholders. More efforts are also being put into
Secondary Central Business Districts in order to assist to attract more investments in these CBDs.

The Municipality has established the Problem Buildings Division to transform the inner city and enable it for attracting
investment and ensure that residents are living in a clean, safe and healthy precinct. With a growing port and passenger
cruise market, new student villages within the central business district and an expanding well-supported informal
economy, the inner city is being revived. The beachfront promenade extension signals eThekwiniis unending commitment
to the Inner-city Regeneration Programme as the Point waterfront precinct will go a long way in changing the face of the
Durban central business district. The aim is to move Durban closer towards its vision of being the most liveable and caring
city by 2030, as well as to transform the CBD into a place where residents can live, work and play.

The inner city regeneration is important and Rivertown is one of the projects aimed at stimulating investment and
development of the area. Other catalytic projects implemented as part of the inner city regeneration are the Point
promenade, Terminal Cruise and the Point watermains. The Point watermains which entails increasing water supply
capacity to point waterfront in anticipation to growth in the area, also included the widening and pedestrianization of
the Mahatma Gandhi and Anton Lembede roads. The balance of the development expected within the point precinct will
involve private sector development via Foreign Direct Investment (FDI) over a 10-15-year horizon. The cityis vision is to
regenerate the area with a mix between creative and commercial ventures. The beachfront was considered a iplatinumT
area, but there was a link missing between the ICC and the beachfront. Rivertown will now bridge that gap.

The Durban Port is in the process of developing a Service Delivery masterplan to ensure it remains the source of economic
growth. The master plan is expected to improve container and automotive capacity enabling the port to become globally
competitive and meet higher demand. The successful implementation of the plans will see the ports twenty-foot
equivalent units increase in activity. The Port of Durban is expected to undergo an expansion project with the potential
of creating almost 250 000 jobs. One of the main aims of the project is to attract new business as well as grow the
provincial economy with the transport, logistics and construction industries likely to benefit most from the project. The
automotive capacity will also receive an increase in the number of units. An expansion of this magnitude will help shine
a light on the potential growth within services that rely on the port development, as well as back fi of - the port
operations. EThekwini also has the potential to become the gateway for intra-African trade by exploiting export
opportunities in the African Continental Free Trade Agreement (AfCFTA) which is an ideal platform to attract foreign direct

investment promotion and facilitation. The port of Durban is the largest and busiest shipping terminal in Sub-Saharan
Africa.

The eThekwini Municipality is in the process of restructuring Public Transport (PT) within the City to ensure that a
sustainable, safe and efficient transport service is delivered. The overall goal of this initiative is to improve the quality
of life for the Cityis residents through the establishment of an integrated public transport network (IPTN). The City
developed a wall to wall public transport network which consists of eight road- based corridor and one rail corridor. The
C3 corridor was the first corridor to be implemented in Phase 1 of the IPTN. The C3 infrastructure includes dedicated
lanes, stations, a bus depot, a bus terminal, buses, Intelligent Transport Systems (ITS) and Integrated Fare Management
Systems (IFMS). The rollout of the Corridor C3 infrastructure and support systems is complete and is ready to go live
pending the finalization of the negotiations with the existing public transport operators.

Cornubia, the multi-million mixed- use integrated human settlements development project with the potential of yielding
28 000 units is transforming the physical and social landscape of the city. The development is being constructed in phases
over a twenty year period covering 1 300 hectares and includes industrial, commercial and retail development. This
mixed-use development has been earmarked as a strategic project that will have a significant impact on the social,
economic and industrial prospects of the region. When complete, the area will create an estimated 48 000 permanent
retail and industrial jobs. A 100 000m?2 logistics park is to be developed at the N2 Business Estate located on the northern
edge of the Cornubia development. Once completed, the estate could create 2 400 permanent jobs and generate R 45
million a year in rates income for the city.



The Durban Aerotropolis is a new urban environment developing around King Shaka International Airport taking advantage
of the increasing global connectivity, Dube Trade Port logistic hub, seaport, special economic zones and green field space
to develop a globally competitive 215t century in KwaZulu Natal. As South Africa looks toward its next decades of growth,
the Aerotropolis master plan facilitates a platform for public and private investment- a platform for economic
transformation.

TOURISM

Tourism remains one of the most significant components of the metropolitan economy. Recreation opportunity is
considered to be the main tourist resource within EMA and is based largely on the natural qualities of the coast. The
coastline and beaches are significant tourist anchors for accommodation, commercial and entertainment development.
Durban Tourism has made considerable progress in repositioning the city as modern cosmopolitan city that prides itself
with its vibrant lifestyle, architecture and culture and thrives on its warm sub-tropical climate and it is a destination with
an extensive variety of things to do. In re-aligning itself to be at the cutting edge of worldwide trends in destination
marketing, the city is focusing on providing visitors with a unique set of experiences that go beyond the beach and into
the realm of Durbanis cultural and scenic diversity. The city is developing tourism corridors in townships and rural areas
to ensure tourists visit beyond urban areas of the city.

Local tourism is on the road to recovery following some sporting events, showing full occupancy at the cityis hotels. This
is a very encouraging sign, particularly as the industry has had to overcome the devastating effects of the Covid-19
pandemic. The hosting of sporting and other major events in the city is contributing to rebuilding the local tourism
industry.

Regarded as the second-fastest recovering international airport in the country, King Shaka International Airport has
achieved over 70% of its pre-COVID 19 passengers throughput during the year. The return of key international airlines,
some with increased flights will help in propelling the recovery of both air freight and passenger traveller, a key driver
for the tourism sector. In order to boost local tourism, the city is embarking on an aggressive marketing drive to take the
Durban brand to all key source markets, new and old. Tourism and the hospitality sector plays a pivotal role in driving the
cityis economic development.

PROJECTS UPDATE

The Municipality has earmarked a number of key infrastructure investments that will change the landscape of the city
and create a true global destination that will be a gateway into the African continent. The status update of some major
projects and socio-economic benefits are as follows:

Cornubia

The Cornubia Integrated Human Settlement is a Cabinet endorsed prioritised project and is linked to the Durban-Gauteng
Transport Corridor. It is managed cooperatively in terms of the intergovernmental protocols among the three spheres of
government. The Cornubia Development has a potential yield in excess of 28 000 residential units and will be developed
in phases. Yield could be significantly increased to ensure sustainability of the high order public transport networks which
transverse the development (C9 ii from uMhlanga to Bridge City; and C8 fi from Cornubia to King Shaka International
Airport). In this regard, the Cornubia Framework Plan is undergoing a complete review process to ensure that the balance
of land to be developed is optimized. A community retail facility in Phase 1A, allows residents to trade, and be mentored
by the Cityis Business Support Unit to become fully compliant, successful entrepreneurs. The Business Support Unit
collects and collates beneficiary skills and employment information and matches them where possible to an opportunities
pool from surrounding businesses. The entire development is expected to create approximately 48 000 new sustainable
jobs and 285 000 short-term construction jobs over a 15-to-20-year period. The projectis proximity to the new King Shaka
International Airport increases employment opportunities for the project beneficiaries.



Dube TradePort

Dube TradePort is a 3,950 ha SEZ development strategically located 30kms from Durban CBD, combining an international
airport, dedicated cargo terminal, warehousing, offices, retail, hotels and agriculture. Work is underway to complete
the earthworks and internal service reticulation contract for TradeZone2. Building Plans have been submitted but are
subject to the environmental offset and infrastructure issues being resolved. The Tradeport will eventually provide
150,000 permanent jobs with a total rates contribution of R 180 million annually. The complete investment value is R
13 billion.

Brickworks

Brickworks is part of The Avoca Nodal Development which is made up of three precincts ideally located along the N2
corridor. The precincts consist of the Brickworks and Northfields industrial developments and the Caneridge residential
development. The municipality will be funding some of the bulk infrastructure (i.e., upgrading of Old North Coast Road)
for the development of this node. The development investment value is estimated at R 10 billion.

The Private Sector construction for Phase 1 has already commenced & commencement with Phase 2 of the top structure
will follow in this year. The City has not reached agreement with the Developer regarding developer contribution towards
the upgrading of the Old North Coast Road. In the meantime, the City has resolved to commence with the construction
of municipal owned portion of the road.

Oceans uMhlanga

This R 4bn mixed use development which is strategically situated within the core tourism node of uMhlanga Rocks village,
is currently being facilitated as a Catalytic Project within the Municipality due to anticipated positive socio-economic
benefits that it will bring into the city. This includes R 725m towards GDP, additional annual income to the city of R
135m per annum from rates and service charges and the creation of over 2,100 sustainable jobs.

During 2021, Council resolved to provide the Public Transport Infrastructure (PTF and Road) on a 70/30 cost sharing
principle. The Municipalityis contribution has been capped at R 128.5 million. Procurement is currently underway for
Phase 1 which incorporates the upgrade to the roadworks and associated public realm elements (landscaping, street
lighting and informal trader shelters). Construction of roadworks started in November 2022, to facilitate the opening of
the Retail component. Phase 2 which is the Public Transport Facility components is dependent on the approval of an
alternative PTF solution and is likely to be implemented during 2023/24 financial year.

Point Waterfront

This is one of the key catalytic projects in the city and is a public/private sector investment and forms part of the Cityis
initiative to redevelop and regenerate the inner-city. The private sector is expected to spend R 35 billion on the Point
Waterfront development to be undertaken over the next 10 years, comprising of a hotel, retail mall, offices as well as a
residential apartment and leisure infrastructure. The city has already spent about R 900 million due to the Point
promenade, Trunk sewer upgrading and point watermains, as catalyst for the much-anticipated private sector
investment. The Point watermains construction work along Mahatma Gandhi Rd has been completed. When completed
the development will create 6,750 permanent jobs and provide 11,000 construction jobs with an annual rates contribution
of R 200 million.

The municipality is still waiting for the commencement of the Foreign Direct Investment (FDI) of about R 3 billion. A
decision may need to be made by City Leadership on the future of the partnership with the Malaysian Partner given the
delayed commencement of the private sector investment.
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Rivertown

The proposed Rivertown Precinct lies to the east of Durban CBD, between the cityis International Convention Centre
(ICC) and Durbanis beachfront. The precinct is formerly Durbanis light industrial area with several low-rise warehouses,
some of which are of heritage value. City Architects have been exploring the potential of re-opening the canal (along
John Milne Street) as a strong feature of the city and developing a vision and character of the precinct centered on this
canal.

The development proposals entails a mixed-use precinct which includes providing linkages between ICC and Durban
beachfront, providing opportunities for private galleries, small theatres, restaurants, and other entertainment venues;
promoting residential densification through social and market related housing; developing a cultural precinct that offers
local and international tourists the experience of clothes, food, and leisure unique to KwaZulu-Natal. A needs analysis
for further upgrade of the Precinct has commenced.

Centrum Site

The development of the Durban Centrum; Gugu Dlamini Sub-Precinct entails a mixed-use precinct, The Centrum Urban
Design Framework aims to develop a new mixed-use precinct comprising of IRPTN and ICDS bus stations, a new super
basement parking with public service buildings such as the City Library, Council Chambers, Municipal buildings, integrated
with high density residential, hotel, retail and commercial developments anchored by an expanded Gugu Dlamini Square.
It is expected that this site will complement the adjoining central business district while trying to preserve the cityis
heritage in terms of its historic buildings.

The city is working with GTAC to appoint Transaction Advisor, who will in turn support the city in its process to select
the preferred investor/developer to drive the process further. The procurement process to select and appoint the
preferred investor/developer is expected to be concluded during 2024. The total investment value is R 9.4 billion to
provide 3,350 construction and 1,350 permanent jobs with an annual rates contribution of R67 million.

Keystone

The 152-hectare, R6.5-billion Keystone Park Light Industrial Warehousing and Logistics Precinct is currently being
developed by Keystone Park CC, located immediately adjacent to the N3 Hammarsdale interchange. This development,
which is a private and public partnership, is also aimed at attracting new industries to the region and unlocking further
employment and business opportunities for locals. This regional catalytic development will generate substantial
employment opportunities including around 3,500 temporary construction jobs at peak and approximately 6,500
permanent employment opportunities and annual rates of R 2 million when fully completed. Engagements are underway
to process a Special Consent application that will accommodate the truck holding facility. The Project has been
successfully registered in the ISA project pipeline

Ntshongweni

This mixed use development is strategically located at the N3 and Kassier road interchange and forms part of the SIP2
corridor between Durban-Free State-Gauteng logistic and industrial corridor. The precinct is a mixed development
intended to create a new economic hub in Durbanis Outer West area and will include lifestyle and tourism-based
development, new lifestyle estates, high quality office and business parks, freight and logistics, golf, equestrian and
leisure facilities.

The SCM process for the Kassier Road construction work package has been completed. Detailed designs for Kassier Road
have been finalised and approved by Roads Provision. Tender specifications for the remaining work packages, namely
Roads, Water supply line and Sewer package plant are expected to be ready for approval.
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The Municipality and the new Developer (i.e. Fundamentum) have now signed an MoA for the delivery of the Phase 1A
development comprising of municipal infrastructure to the value of R735 million and commercial development to the
value of R2.5 billion. The Phase 1A comprising of Retail, Hospital, Commercial offices and Residential facilities will be
completed by September 2024.

Durban Film City

The Durban Film Studio is a private sector led project with an estimated investment value of over R7.5 billion. The
project is envisaged to be a world-class film studio complemented by tourism and leisure elements. The land transfer
from the municipality to the Developer has finally been completed as of 15 December 2022. The Natal Command site is
now under the ownership of the Developer. It is anticipated that Phase 1 construction (R500m) is to commence during
the first quarter of the 2023/24 financial year. The Durban Film Studio is a private sector led project with an estimated
investment value of over R7.5 billion. The project is envisaged to be a world-class film studio complemented by tourism
and leisure elements. Phase 1 will consist of a motion picture, media, resort, and entertainment precinct with the
potential to create approximately 4,000 to 5,000 permanent jobs and attract film makers from around the world.

[llovo Auto Supplier Park

The R6.5-billion Auto Supply Park (ASP) development is a strategic economic priority for both national and provincial
government as it will be instrumental in attracting FDI and facilitating the competitiveness of Toyota. The development
will accommodate at least 100 hectares of developable industrial land . It is aimed at centralising production, assembly,
sequencing and warehousing facilities that are within close proximity to the Original Equipment Manufacturers (OEMis),
such as Toyota and any new entrants. Through the KZN ASP, companies will benefit from economies of scale (land
development, construction, shared services concept and logistics hub and infrastructure). The project will create 6,000
construction and 2,600 permanent jobs.

The proposed Auto Supplier Park (ASP) site was initially identified within the Illovo area on agricultural land earmarked
for KZN automotive supplier industrial park to strengthen the manufacturing sector. Given the environmental delays on
the lllovo South site, which did not meet Toyotais requirements, DTP is now undertaking feasibility studies on an
alternative site to be used for Phase 1A. The new site earmarked for this purpose is the old Durban International Airport.
Discussions are at an advanced stage to conclude agreement with Transnet, who are the landowners. The Project has
been successfully registered with ISA and initial meetings held with the Technical Advisory panel on the EBC

Cato Ridge

Cato Ridge Logistics Hub or Dry Port is a logistics, warehousing and light industrial precinct as envisaged by the eThekwini
Local Area Plan for the Cato Ridge Node. This Dry Port will be the catalyst for the Cato Ridge Nodal Development, as
well as for the decongestion of the CBD and Port by improving logistics efficiencies on the N3 / SIP2 Corridor. The key
components of the development are a Road/Rail Intermodal Container Terminal, a Mega Truck Stop and Staging Facility,
a Logistics and Industrial Park, as well as a Tank Farm. This development, which is a private and public partnership, is
also aimed at attracting new industries to the region and unlocking further employment and business opportunities for
locals.

The first phase of the development will require the Cato Ridge Interchange and R103 to be upgraded. A TIA has been
approved by KZNDOT for Zone 1 (CatCon Rail). It is anticipated that the upgrades to the KwaXimba 1/C, CD Roads and
new Eddie Hagan Link will be required as soon as the Intermodal facility is developed The Project has been submitted
for registration in the ISA project pipeline is anticipated to be registered through the IIRC. However, project preparation
funding will be needed to conclude outstanding planning work and detailed design. The investment value of the
development is estimated at over R 5 billion. The duration of the project will be no less than 25 years.
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MAYORIiIS REPORT

( CIRCULATED SEPERATELY )
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REMARKS BY ETHEKWINI MUNICIPALITY MAYOR CLLR MXOLISI KAUNDA AT THE TABLING OF DRAFT BUDGET
FOR 2023724 FINANCIAL YEAR, 30 MARCH 2023

e Honourable Speaker

e Deputy Mayor

e  Whip of Council

e Chairpersons of Committees

e EXCO Members

e Honourable Councillors

e City Manager and Senior Management

e Members of the Media

Sanibonani

We must at the outset state that this was a very difficult budget to balance as we are experiencing
extremely trying times. The city is still feeling the impact of the COVID pandemic, the civil unrest, and
the recent floods.

The impact of the global economy, loadshedding, rising fuel prices, unemployment, interest rates and
inflation have also contributed to the current state of the economy which has impacted on the finances
of the City and households across the Municipality, especially the poor.

Despite these challenging circumstances, which were out of our control, the provision of basic services
and stimulation of the economy for job creation were prioritized in this budget. Accordingly, we want to
thank the Budget Steering Committee in particular, for their sterling work in prioritizing and producing a
sustainable, affordable, realistic, credible, and balanced budget.

This budget gives us an opportunity to continue to focus on building better communities together and
accelerate service delivery, particularly in improving waste management, electricity, and water supply.
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Honourable Councillors, our efforts to clean the city are beginning to yield positive results after we have
made reforms in the Cleansing and Solid Waste Unit. However, we want to reiterate that cleaning the
city is a collective responsibility.

Therefore, we urge our residents to cooperate with us by disposing waste in designated areas. We are
pleased that the private sector and public entities are putting their shoulder into the wheel to keep our
city clean. Early this month, MTN collaborated with the city in a cleaning campaign in the CBD. The
Passenger Rail Agency of South Africa (PRASA) embarked on an education campaign to create awareness
about the importance of keeping our rail network clean. As we approach the Easter Holidays, we will be
working with various churches in a cleaning campaign and to encourage congregants to keep their
surroundings clean during the Easter church services.

Honourable Councillors, work continues to repair the infrastructure that was severely damaged during
the floods. We are pleased that last week, the National Treasury transferred R1.5 billion of the disaster
response grant. Of this amount, R1.2 billion has been allocated to repair roads, storm water drainage
and bridges. R200m has been set aside to repair water and sewer infrastructure. R100m has been
allocated to human settlement.

CRIME

As the leadership of eThekwini Municipality, we are concerned about the escalating incidents of crime
in the city. People are mugged and killed in broad daylight in places where they are supposed to feel
safe. We are also observing a growing trend of mass killings, particularly in the outer west areas.

To address this scourge of crime in these areas, the municipality took a resolution in the last council
meeting to donate land to the SAPS to build a fully-fledged police station in Marrianhill. This will improve
policing in areas such as Tshelimnyama, Mpola, Dassenhoek, KwaSanti and KlaarWater.

We are currently implementing the resolutions of the crime and social cohesion summit that was held in
December last which proposed the following interventions:

e Deployment of multi-disciplinary teams to deal with the killing of community leaders and mass
murders.

e The installation of CCTV in the CBD, rural and township communities, particularly in areas that
have been identified as crime hotspots.

e Deployment of dedicated teams to deal with bad buildings, drugs, and illegal liquor outlets.

e Working with the business sector to establish satellite police stations in crime hotspots.
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As part of our efforts to increase police visibility on our streets, the Municipality continues to recruit
Metro Police Officers with the intention to reach a target of 5000 law enforcement officers. Currently,
we have 200 Metro Police trainees who are at college. The recruitment of an additional 200 members is
being finalised. As from next year, the municipality will be recruiting 400 new police officers annually.
Honourable Speaker, fighting crime cannot be the sole responsibility of government. For this reason, we
continue to work with community crime fighting structures to mobilise communities to form a united
front against crime by organizing them into street and village committees.

Honourable Speaker, one cannot overemphasize the importance of unity of purpose if we are to achieve
the plans that are set out in this draft budget. The people of eThekwini have told us in no uncertain
terms that we must put our political differences aside and work together to improve their lives. To
demonstrate to the people of eThekwini that we have begun to walk the journey of changing their lives
for the better, we must approve this draft budget which in our view is pro poor and seeks to turn the
economic fortunes of our city.

BUDGET

Honourable Speaker, this budget is in line with the Cityis Long Term Development Framework and
Financial Strategy with an emphasis on affordability and sustainability. The total budget for 2023/2024
is R66 billion comprising of an operating budget of R57.9 billion and a capital budget of R8.1 billion.

OPERATING BUDGET

The operating budget will grow by 16% from R 49.8 billion in the current financial year to R 57.9 billion
in 2023/2024. The growth of the operating budget is due mainly to the repairs and maintenance of
infrastructure, cost of addressing service delivery backlogs, cost of bulk purchases fi water and electricity,
and employee related costs.

The main drivers of the operating budget are:

e R 19.6 billion on electricity,

R 6.2 billion on community and emergency services,
e R 8.7 billion on water,

e R 2 billion on sanitation,

e R 2.3 billion on engineering services,

e R 1.2 billion on transport, and

e R 2 billion on cleansing and solid waste.
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CAPITAL BUDGET

We are proud to announce an expanding capital budget of R 8.1bn for the 2023/2024 financial year up
from R 6 billion and a capital budget of R 19.9bn over the MTREF.

Electricity has a capital budget of R 2.1 billion over the next 3 years to be spent on ongoing extension
and reinforcements of existing networks and 17 new substations that will be commissioned. We are
confident that this intervention will address prolonged load shedding in the city which adversely affect
businesses and households. At the same time, we are forging ahead with our plans to procure new
generation capacity from Independent Power Producers (IPPs). In the short term we are procuring the
new generation capacity of 400 MW - 100 MW has been allocated to Solar PV and 300 MW for Gas to Power
(GTP). In the medium to long-term, we are planning to procure an additional 2600 MW from waste,
offshore wind and nuclear.

Honourable Councillors, the combined water and sanitation capital budgets over the next 3 years is R 5
billion. This demonstrates our commitment to resolve all water and sanitation infrastructure challenges.

Water has a capital budget of R 1 billion in 2023/2024 which will be spent on the Southern Aqueduct
project, replacement of water pipes system. Over the MTREF, R2.1 billion will be spent on the
replacement of water pipes and other water loss interventions.

Sanitation has a capital budget of R 1.18 billion to be spent on the upgrading of various wastewater
treatment works and alternative sanitation technology. Over the MTREF, R2.8 billion will be spent on the
expansion and upgrade of wastewater treatment works.

Transport has a capital budget of R 802 million in 2023/2024 to be spent on the Go Durban IRPTN project,
traffic calming, Bridge City terminal, rank resurfacing, and a new transport management system. Over
the MTREF R2.3 billion will be spent on transport.

Engineering has a capital budget of R 1.4 billion and will be used for various road rehabilitation and
upgrades. Over the MTREF, R 2.4 billion will be spent on this.

Housing has a capital budget R 958 million in 2023/2024 which will be used to produce 1 652 new housing
units in 2023/2024. Over the MTREF, R2.6 billion will be spent on housing and infrastructure.

Cleansing and Solid Waste has a capital budget of R 362 million which will be spent on new vehicles, the
Bufflesdraai landfill and Shongweni landfill.
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TARIFF INCREASES

Honourable Speaker, the current economic climate has made above-inflation tariff increases inevitable.
The three biggest contributors to the increases are out of our hands, that is, the Eskom increase, Umgeni
Water Board increase, and salary increase.

The 2023/2024 proposed tariff increases are as follows:

Property Rates: 8.9% increase on average

Water: 14.9% residential and 15.9% for business

Sanitation: 11.9% for residential and 12.9% for business
Electricity: 21.91% increase for all, subject to NERSA approval

Refuse: 8% for domestic and 7-9% for sundry and business

SOCIAL PACKAGES

As a caring government, we will be providing the following rates lifeline to poor households:

Residential Properties valued up to R 350 000 will be exempt from paying rates.

All other properties valued above R 350 000, there will be no rates charges on the first R 120
000.

A further allowance will be afforded on application to all residential property owners with a total
household income of R 3 970.00 and less and with a property value of more than R350 000 and
less than R 650 000

Pensioners, child-headed households, disability grantees and medically boarded property owners
are exempt from paying rates, where their annual rates do not exceed the maximum rebate of

R 5 290. For pensioners who own residential properties valued up to R 2 500 000, there will be
no rates charged on the first R 590 000.

No rates will be levied on the first R 30 000 value of vacant land and outside the Urban
Development line.

Water

The first 6kl of water is free to households with property value under R 250 000.
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Electricity

e The first 65kwh of electricity is free to residents using less than 150kwh per month in eThekwini
reticulated areas.

e The first 50kwh of electricity is free to residents using less than 150kwh per month in Eskom
reticulated areas.

Sewerage/ Sanitation

« The first 6kl of effluent disposal is exempt for all properties with value under R 250 000.
- In addition, a free basic service is also available to indigent consumer units with VIPis, urine

diversion toilets and in informal settlements.

Refuse Removal

« Residential property valued up to R 250 000 will be exempted from domestic refuse removal
tariff.

« Inaddition, a free basic refuse removal service is also available to indigent consumer units living
in rural, informal settlements and non-kerbside residents.

Flat rate for services

» Flat rate for services provided to Ingonyama Trust areas of R100 (excluding vat).

JOB CREATION
Honourable Councillors, high unemployment rate is one of the biggest challenges we are facing.
Therefore, this budget will fund over 15 000 job opportunities and a total of nearly 20 000 job
opportunities if you include EPWP.
Other programmes that will create job opportunities include:

e The Presidential Employment stimulus which will contribute 2 600 opportunities,

e 1634 caretakers employed at ablution facilities, and

e 1584 plumbers used on a rotational basis for water repairs.
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ECONOMIC DEVELOPMENT

We will also use this budget to create economic infrastructure in undeveloped areas to attract
investment. The focus will be on rural and township development projects, upgrading of tourism nodes.
This will help ensure equitable, integrated, inclusive and sustainable development.

Over R 800 million will be spent on catalytic projects over the MTREF with R308 million being spent in
2023/2024. The catalytic projects we are working on include the Ntshongweni Road upgrade, Brickworks,
Oceans, upgrade of Kassier Road, and the Cornubia Blackburn reservoir. These projects will also lead to
additional jobs being created.

Hounourable Speaker, there is a special focus on the Durban South Basin in this budget which was badly
hit by the recent floods. The Durban South Basin is the second most concentrated industrial area in South
Africa and contributes significantly to the Cityis annual rates and is home to the biggest electricity users
in the municipality.

However, the area sits on a flood plain and urgent interventions are required. To address this issue, R90
million has been allocated for the Clark Road Sea Outfall project, R 130 million for the Prospecton Road
Canal and road upgrade, as well as R100 million for 4 new substations.

CONCLUSION

In the circumstances, we strongly believe that this is a very balanced budget that seeks to cushion the
poor from the current economic conditions, while continuing to create a conducive environment for
business to thrive. We are convinced that through this budget we are on a the right path to build a better
life for all the residents of eThekwini.

We would like to take this opportunity to thank all councillors for their input into this budget, the City
Manager, Musa Mbhele, as well as our Chief Financial Officer, Dr Sandile Mnguni and his team, for the
excellent work in balancing this budget under trying circumstances.

With these remarks, | hereby table the 2023/2024 draft budget for approval.

| thank you.
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(i)

1.2 COUNCIL RESOLUTIONS

1.2.1 BUDGET RELATED RESOLUTIONS

That the following resolutions approving the 2023/34 i 2025/26 MTREF of the eThekwini Municipality and its entities
tabled in terms of Section 24 of the Municipal Finance Management Act (MFMA), are submitted to the Budget
Steering Committee / Executive Committee for consideration and adjustment where necessary.

That note be taken of the contents of the budget documentation circulated in accordance with the Municipal
Finance Management Act, No.56 of 2003.

1.2.2 ESTIMATES OF INCOME AND EXPENDITURE
That in terms of section 24 of the Municipal Finance Management Act, 56 of 2003, the annual budget of
the municipality for the financial year 2023/24; and indicative allocations for the two projected outer
years 2024/25 and 2025/26; and the multi-year and single year capital appropriations are approved as
set-out in the following tables of the budget document:

Budgeted Financial Performance (Revenue & Expenditure by Standard Classification) (Table A2; Page 78)
Budgeted Financial Performance (Revenue and Expenditure by Municipal Vote) (Table A3; Page 79)

Budgeted Financial Performance (Revenue by Source and Expenditure by Type) (Table A4; Page 80)

< € < K

Multi-year and single year capital appropriations by municipal vote and standard classification and
associated funding by source (Table A5; Page 81)

That the financial position, cash flow, cash-backed reserve/accumulated surplus, asset management and basic
service delivery targets are adopted as set out in the following tables:

v Budgeted Financial Position (Table A6; Page 83)

Vv Budgeted Cash Flows (Table A7; Page 85)

Vv Asset Management (Table A9; Pages 87 fi 88)
v Basic Service Delivery Measurement (Table A10; Page 90)

1.2.3 MUNICIPAL ENTITIES

That the Municipal Entities budget as reflected on pages 258 to 280 be approved

1.2.4 RECAPITULATION: VALUATION OF RATEABLE PROPERTY

That it be recorded that the recapitulation certificate summarising the valuations of rateable property, as certified
by the City Valuer.

The following resolutions, pertaining to property rates (items 1.2.5 to 1.2.10) and in conformity with the provisions

of Section 14 of the Local Government: Municipal Property Rates Act 6 of 2004 and Sections 17 (3) (a) (ii) and 24
(2) (c) (i) of the Local Government: Municipal Finance Management Act 56 of 2003, be adopted.
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1.2.5 DETERMINATION OF RATES

In terms of Section 8 of the Local Government: Municipal Property Rates Act, 2004 read together with the Ethekiwni
Municipal Rates Policy, as amended, and to be adopted with the current budget, the Municipality may levy different
Rates for different categories of Property.

The proposed rate randage for the financial year 2023/2024, be revised as set out below and levied in respect of
the following categories at:

Agricultural 0.2959 0.3222 0.3383 0.3552
Business & Commercial 2.9820 3.2473 3.4097 3.5802
Outside Urban Development Line 1.9459 2.1190 2.2250 2.3362
Industrial 3.8484 4.1909 4.4004 4.6204
Public Service Infrastructure (PSI) 0.2959 0.3222 0.3383 0.3552
Residential 1.1837 1.2890 1.3535 1.4211
Unauthorised/ Abandoned/ Illegal 23.6728
Usage 25.7796 27.0686 28.422
Vacant Land™ 1.7932 10.0242 10.5254 11.051
Sectional Title Registered Real 11.7932
Rights of extension

10.0242 10.5254 11.051
Mining property 3.8484 4.1909 4.4004 4.6204
Public Service Purpose (PSP) 2.9820 3.2473 3.4097 3.5802
Public Benefit Activities (PBA) 0.2959 0.3222 0.3383 0.3552

*** Randage for Vacant land has been decreased by 15%

Multiple-Use Property will be dealt with in accordance with the Rates Policy.

1.2.6 EXEMPTIONS, REBATES AND REDUCTIONS

That the following reductions on the market value of the property and rebates on the rates payable, be and are
hereby granted in accordance with the Municipal Rates Policy.

1.2.6.1 RESIDENTIAL PROPERTY

That in addition to the statutory reduction of R15 000, a further reduction of R105 000 be and is hereby approved
for property values exceeding R 350 000.
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1.2.6.1.1 INDIGENT HOUSEHOLDS

(i) That all residential properties with a market value of R 350 000 and less, as assigned in the valuation
roll or supplementary valuation roll, be recognized as indigent households for the purposes of relief
contemplated in the Indigent Policy and qualify for a 100% exemption from rates.

(ii) That residential households with a property market value of - R 350 001 up to and including R 650
000 of which the aggregate monthly household income is R4,220 or less, be eligible to apply for
registration as an indigent household under the Indigent Policy. Provided that where an indigent
owner owns multiple properties, any relief shall be restricted to the primary property of that owner
for purposes of relief in terms of the Indegent Policy read with the Municipal Rates Property

1.2.6.2 PUBLIC BENEFIT ORGANISATIONS

(i) That on application and approval, only Public Benefit Organisations listed in clause 7.5 of the
Municipal Rates Policy 2023/2024 shall receive an exemption from rates.

(ii) That it be recorded that Public Benefit Organisations that do not qualify for exemption from rates in
terms of (i) above, shall be rated in accordance with the Municipal Property Rates Regulations on the
Rate Ratio between Residential and Non fi Residential Categories of Property published in Notice R195
dated 12 March 2010, namely at no more than 25% of the residential property rate-in-the-rand.
Expressed as a ratio in relation to residential property, this is 1:0,25.

1.2.6.3 SENIOR CITIZENS, DISABILITY GRANTEES / MEDICALLY BOARDED PERSONS AND CHILD
HEADED HOUSEHOLDS

(i) That where a property is not exempt from rates in terms of 1.2.6.1.1 above, a rebate not exceeding R5
290 or such lesser amount as may otherwise be payable, be and is hereby approved ( in addition to the
reduction stipulated in 1.2.6.1 above ) for qualifying Senior Citizens, disability grantees / medically
boarded persons and child headed households as defined in the rates policy.

(i) That it be and is hereby resolved to place a maximum limit of - R 2.5 million on the value of the property,
in order to qualify for the Senior Citizens rebate in (i) above.

(iii) That it be and is hereby resolved that a rebate under clause 7.2.2.4 of the rates policy may be granted to
qualifying Senior Citizens who are trustees in a trust, notwithstanding that an independent professional
person also holds office as a trustee and does not meet the qualifying criteria.

(iv) That it be and is hereby resolved that, for the purposes of clause 7.4.2.3 (Child Headed Households) of
the Rates Policy and the rebate contemplated in (i) above, no threshold limit be imposed on the value of
the property.

1.2.6.4 LIFE RIGHTS SCHEMES AND RETIREMENT COMPLEXES

That on application and approval, a 25% rebate be granted to qualifying Life Rights Schemes and Retirement
Complexes registered in terms of the Housing Development Scheme for Retired Persons Act 65 of 1988.

1.2.6.5 SCHOOLS NOT FOR GAIN

That a rebate of 50% be and is hereby granted to qualifying schools not for gain.
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1.2.6.6 BED & BREAKFASTS UNDERTAKINGS

That on application and approval a rebate of 35% be granted to all bed & breakfast establishments that satisfy the
requirements of the Municipal Rates Policy, as amended.

1.2.6.7 BACKiPACKER LODGES, HOLIDAY ACCOMMODATION AND STUDENT ACCOMMODATION

(i) That on application and approval, the following rebates shall apply to Back-packer establishments that
satisfy the requirements of the Municipal Rates Policy, as amended:

a) Where up to 40 beds are available to guests, a rebate not exceeding 50% will apply.

b) Where up to 80 beds are available to guests, a rebate not exceeding 25% will apply.

(ii) That on application and approval, property let out for the purposes of Holiday Accommodation, be granted
a rebate of 64%

(iii) That on application and approval, property let out for the purposes of Student Accommodation, be granted
a rebate of 25%.

(iv) That the rebate for Student Accommodation be restricted to those properties that are located within areas
identified in the Municipalityis Land Use Scheme as being suitable for student accommodation. Where
properties are owned by an Organ of State, the Organ of State must be registered as an institution of Higher
Learning.

1.2.6.8 NATURAL AND OTHER DISASTERS

(i) That properties that have been damaged by a natural disaster, as defined in terms of the Disaster
Management Act, 2002 may be revalued provided an application is made within sixty (60) days from the
date of such natural disaster.

(i) That on application and approval, a temporary rebate of 75% be granted in respect of property damaged
by causes other than those defined by the Disaster Management Act, 2002, as contemplated in clause 7.11.2
of the Municipal Rates Policy; for a period of six months or a portion thereof.

(iii) That on application and approval, a further temporary rebate of 75% be granted thereafter in respect of
property referred to in clause 7.11.2 of the Municipal Rates Policy for a period not exceeding six months
provided an application is made within forty-five (45) days prior to the expiry of the six-month period.

(iv)That the rebate is granted on the category of property prior to damage.

(v)That the Municipal Council may determine if a rebate is to be granted in relation to a disaster as envisaged
in 7.11.7 of the Municipal Rates Policy. In this regard a special rebate be allowed.
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1.2.6.9 VACANT LAND

That the reduction of R30 000 on the market value of Vacant Land located in the éoutside the Urban Development
Linei, as defined in the amended Rates Policy, be granted.

1.2.6.10 PROPERTIES IN THE OWNERSHIP OF THE MUNICIPALITY OR MUNICIPAL ENTITIES OR HELD IN TRUST
BY THE MUNICIPALITY

(i) That all municipal owned properties are exempted from property rates, except for Trading Services
and municipal owned properties where the Municipality has entered into an agreement with any person,
indicating otherwise.

(i1) That a rebate of 63% be and is hereby granted to the International Convention Centre in respect of
property rates payable to the Municipality.

(iii) Properties held in trust in perpetuity by the Municipality in terms of a testamentary trust and where
municipal officials hold letters of authority in terms of the Trust Property Control Act, 1988 (Act No.57
of 1988) are exempted from rates unless an agreement between the Municipality and any person
specifies the contrary.

1.2.6.11 NATURE RESERVES AND CONSERVATION AREAS

That on application and approval:
(i) Nature reserves and conservation areas shall be exempted from rates.

1.2.6.12 ECONOMIC DEVELOPMENT

1.2.6.12.1 Economic Development Incentives applicable to valid and subsisting Rates Rebate Agreements
concluded in the 2015-2016 to 2019-2020 financial years in accordance with Clauses 14.1-14.6 of
the Rates Policy, as amended from time to time-

(i) Greenfield Developments in Priority Areas

That all non-residential developments which are located in Priority Areas, shall continue to receive a rebate limited
to the difference between the Vacant Land rate randage and that of the intended use of the developed land-until
such time as the respective Agreements expire by effluxion of time or are terminated.

(ii) Brownfield Developments in Priority Areas

That all non-residential developments which are located in Priority Areas shall continue-to-receive a rebate
based on the value of the development as per the table below until such time as the respective Agreements
expire by effluxion of time or are terminated:

0-50 15%
511/ 150 25%
151 7 300 50%
301 and above 65%

18



1.2.6.12.2 Economic Development Investment Incentives Applicable 2023-2024

That subject to compliance with criteria contained in the Economic Development Incentive Policy read together,
where applicable, with the Rates Policy, a rebate may be allowed for the following identified investment categories
(i.e Investment Value, Jobs Created, Targeted Sector, Spatial Priority). The rebate will be per property for
greenfield and brownfield developments in commercial, industrial or multiple use developments.

The maximum rebate available will be the aggregate of the percentage rebates assigned to the qualifying criteria
as set out in the table below:

Investment Value New investment in any R<1million i R299 | 10%
Industrial or Commercial or | million; or
Mix Use Property
Development.
>R300 million 20%
Jobs Created FTE Jobs Created calculated | All-inclusive
post construction in new values
investment in any Sector for
a fixed 3-year period.
50-250 jobs 10%
251 jobs and above. 20%
Targeted Sectors Investment in Targeted All-inclusive 40%
Sectors as defined in the values
Draft eThekwini Inclusive
Growth Strategy 2021-2022
to 2026-2027.
Spatial Priority: Investment in Spatial All-inclusive 20%
Priority Area. values.
Secondary Economic
Nodes, Former As defined in the Cityis
Township Areas; Spatial Development Plan &
Transit Oriented the eThekwini Inclusive
Development Nodes, Growth Strategy 2021-2022
Prime Investment to 2026-2027
Corridor, Urban
Zones, Bespoke
Inner City &
Surrounding Areas
and Densification
Zones.
(i) The incentive policy will not be implemented retrospectively but rebates as stated herein will be

implemented for a fixed 3-year period from date of approval or as approved from the date post
construction. It is suggested that applicants submit an application early in the development cycle, allowing
the Municipality to budget accordingly in anticipation of approval.

19



(i)

The incentive is not available to residential property which has not been identified within the Densification

Strategy and the Inner-City LAP of the City.

1.2.6.13  SPECIAL RATING AREAS

(i)

(i)

(iff)

(iv)

That the existing Special Rating Areas as indicated in Annexure A be hereby noted.

That in respect of the Special Rating Areas, additional rates, as indicated in Annexure A hereto, be
approved and levied (subject to any exclusions or exemptions determined in the Municipal Rates Policy) in
respect of each category of rateable property within the boundaries of the Special Rating Area.

That it be noted that in accordance with Clause 9.2.1.3 of the Municipalityis Rates Policy, the Additional
Rate contemplated in terms of section 22 of the Act may not exceed 25% of the municipal rates payable
by the registered owner of a rateable property

That the establishment of the Pigeon Valley Special Rating Area which serves as the promotion of urban
partnership and an important strategic tool It being recorded that this approach enables communities to
self-fund supplementary and additional services to improve and upgrade their areas, thus ensuring well
maintained, safe and attractive public spaces that support the social and economic functions of these
precincts thereby retaining and attracting investments.That authority be granted for the Head: Revenue
Services to levy an additional rate of 0,11013 c/Rand of property value in 2023/2024 on properties in the
Pigeon Valley Special Rating Area in the 2023/2024 Municipal budget.

1.2.6.14 CONSULATES

That property owned by Consulates be valued and rates be raised and recovered from the Department of
International Relations and Co-operation in terms of the Diplomatic Immunities and Privileges Act 2001
(Act 37 of 2001).

1.2.6.15 GREEN CERTIFIED BUILDINGS

The Green Building Incentives Policy was out for public participation in Sept 2021.

On application and approval by Municipal Council, all non-residential developments which fall within the City, as
contemplated in the Green Building Incentive Policy of Council read together with the Municipal Rates Policy
shall receive a rebate as set out below, for the 2023/2024 financial year:

(a) GREEN STAR

6 Star

Mandatory: 6 Star Rebate calculated on | Revenue Management Unit and
rating, i.e., over 75 property rates tax Development Planning,
points, with a minimum | payable: Management and Environment
of 14 points for ENE 1. Mandatory: 35% Unit.

Optional additional: 1. reduction.

6 points or more for the | Optional additional:

Socio-Economic 1. Additional 3%;

Category, and/or and/or

2. 3 points or more for 2. Additional 2%.

the Innovation

Category.
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Mandatory: 5 Star Rebate calculated on | Revenue Management Unit and
rating, i.e., between 60 | property rates tax Development Planning,
and 74 points, with a payable: Management and Environment
minimum of 8 points for | Mandatory: 20% Unit.
ENE 1. reduction.

5 Star Optional additional: 1. Optional additional:
12 points or more for 1. Additional 6%;
the Socio-Economic and/or
Category, and/or 2. Additional 4%.
2. 5 points or more for
the Innovation
Category.
Mandatory: 4 Star Rebate calculated on | Revenue Management Unit and
rating, i.e., between 45 | property rates tax Development Planning,
and 59 points, with a payable: Management and Environment
minimum of 4 points for | Mandatory: 9% Unit.

4 Star ENE 1. reduction.
Optional additional: 1. Optional additional:
12 points or more for 1.Additional 6%
the Socio-Economic
Category.

EDGE

Mandatory: Residential
buildings to achieve
minimum 20% less

water use, and 20% less
embodied energy in
materials, as per the
EDGE tool.

Rebate calculated on
property rates tax

Revenue Management Unit and
Development Planning,
Management and Environment

energy use (than payable: Unit.
Edee National Building Mandatory: 35%
g Regulations), 20% less reduction.

1.2.7 PHASING IN OF RATES

(i) A rate levied on property belonging to a Land Reform Beneficiary or his or her heirs must, after ten years
from the date on which such beneficiaryis title was registered in the office of the Registrar of Deeds, be
phased in over a period of three financial years.

1.2.8 THRESHOLD VALUES DETERMINED IN TERMS OF THE CREDIT CONTROL AND DEBT COLLECTION POLICY

1.2.8.1That the threshold value determined in terms of clause 6.5 with regards to the payments made by debit
card or credit card be set at a maximum of R4500.00 per payment once a month;

1.2.8.2 That the percentage payable to employers where they deduct rates and or other municipal charges as
per clause 11.3 be set at 2.5% on the total amount deducted monthly;

1.2.8.3 That the property threshold for debt relief as per clause 15.2(c) be set at R250 000.00 of the market
value of the property as recorded in the Municipal Valuation Roll;

1.2.8.4 That the property value for the adjustment of water losses as per clause 16.4 be set at R500 000.00;

1.2.8.5 That the property threshold for the prepayment recovery as per clause 20.2 be set at R750 000.00.
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1.2.8.6 That the property threshold value for which the Municipality will not attach the primary property for
judgement debt as per clause 22.3 be set at R350 000.00

1.2.9 DATE OF OPERATION OF DETERMINATION OF RATES
That this determination comes into operation on 1 July 2023.

1.2.10 FINAL DATE FOR PAYMENT OF RATES

(i) Where rates are payable in monthly instalments, such payments shall be in twelve (12) equal or near
equal instalments payable 21 days from the date of account.

(i1) Where rates are payable annually the final date for payment shall be 31 October 2023, provided that
where this date falls on a Sunday or public holiday payment shall occur on the last working day prior
to such Sunday or public holiday.

1.2.11 ADMINISTRATION CHARGE ON ARREAR DEBTS

That the administration charge on arrear debts as referred to in clause 9.8 of the Credit Control and Debt Collection
Policy is determined at 10%. Collection of arrear debts is in accordance with the Credit Control and Debt Collection
Policy.

Interest on Arrears
That the interest rate to be applied to arrear accounts with effect 1 July 2023, shall be the interest rate as

prescribed by Regulation 9 of the Municipal Property Rates Regulations, 2006.

1.2.12 OTHER TARIFFS AND CHARGES

(i) That other tariffs and charges as circulated with the budget document in terms of section 24(2)(c)(i) be
approved for the financial year commencing 1 July 2023.

1.2.13 DOMESTIC WATER DEBT RELIEF PROGRAM

That it be and is hereby resolved to place a maximum limit of R250 000 on the rateable value of the property in
order to qualify for the Water Debt Relief Program.

1.2.14 BUDGET RELATED POLICIES

(i) RATES POLICY

That the amended Rates Policy, as approved by Council be adopted with the final budget.
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(ii)  CREDIT CONTROL AND DEBT COLLECTION POLICY
That the amended Credit Control and Debt Collection Policy, be approved with the budget.
(iii)  TARIFF POLICY

That the amended Tariff Policy, be approved with the budget.

(iv) FUNDING AND RESERVES POLICY

That the Funding and Reserves Policy adopted by Municipal Council on 3 May 2010 has been reviewed and remains
unchanged.

(v) BUDGET POLICY

That the Budget Policy adopted by Municipal Council on 23 February 2011 has been reviewed and remains
unchanged.

(vi) INVESTMENT FRAMEWORK POLICY AND BORROWING POLICY

That the reviewed Investment Framework policy and Guidelines as adopted by Municipal Council on 2017-06-28
remains unchanged.

(vii) SUPPLY CHAIN MANAGEMENT POLICY

That the Supply Chain Management Policy has been reviewed and the amended policy is submitted to Municipal
Council for adoption.

(viii)  INDIGENT POLICY
That the amended Indigent Policy, be approved with the budget.
(ix) OTHER BUDGET RELATED POLICIES

That in terms of Section 24(2)(c)(v) of the Municipal Finance Management Act, 56 of 2003, there are no proposed
amendments to any other budget related policies.

1.2.15 CAPITAL EXPENDITURE ESTIMATE

(i) That in those instances where information has been provided in terms of Section 19(2)(b) of the Municipal
Finance Management Act No. 56 of 2003, together with project procurement scheduling, the approval of the
capital budget constitutes project approval for the specific projects as reflected in the detailed capital budget.
It being noted that project budgets will be re-prioritised if departments fail to submit their project
procurement schedules.

(ii) Where information in terms of Section 19(2)(b) is not provided, specific project approval is to be sought from
Municipal Council during the year and that approval by Municipal Council be given only if the report seeking
approval is accompanied by the specific project procurement schedule. All Capital projects must have QAC
and Architecture Unit Approval (where applicable) for inclusion in the budget.

(iii) That the borrowing to fund capital budget be R 1.5bn to deal with infrastructure projects and R 1bn per annum
for the outer 2 years.

(iv) That the capital budget procurement process commences with the approval in principle of the tabled budget.
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(v) That authority be granted for projects from Programme and Project preparation support grant (PPPSG) with
positive return on investments (ROI), to be considered for approval subject to the identification of savings
being identified during the years

(vi) That Service delivery should not be compromised, ward-based projects be accelerated per

zonal plans allocation and the visibility of service delivery must be ensured.

1.2.16 BORROWINGS TO FINANCE THE CAPITAL BUDGET

That authority be sought from Municipal Council for the raising of appropriate long-term debt in terms of Section
46 of the Municipal Finance Management Act No 56 of 2003, to finance in part the municipalityis capital budget
over the MTREF period. In this regard authority is sought to raise an amount of R 1.5 bn for 2023/24 and R 1 billion
per annum for each of the outer years of the MTREF period.

1.2.17 HOUSING/HOSTELS DEFICIT

(i) That the estimated Formal Housing Deficit of R 63.9m for the 2023/2024 financial year be met from the Rate
Fund.

(i) That the estimated New Development Housing and Hostels deficit of R 313.6m be funded from the Rate Fund.

(iii) That appropriate interventions be escalated by the Executive Committee including, inter alia, the phased
introduction of economic rentals, the constructive engagement of the Provincial State Authorities to secure
additional funding and develop / introduce strategies to reduce electricity and water consumption.

1.2.18 NEW FUNCTIONS/ SERVICES

That no new functions or service be introduced without specific approval thereto by the Council after full
consideration of the effect thereof on the municipalityis Budget. In addition, the budgets pertaining to new
functions or services can only be approved in principle and thereafter would have to be prioritised in terms of the
Integrated Development Plan together with all other submissions that have been received.

1.2.19 MEASURABLE PERFORMANCE OBJECTIVES

That in terms of Section 24(2)(c)(iii) of the Municipal Finance Management Act No. 56 of 2003, the measurable
performance objectives for capital and operating expenditure by vote for each year of the medium-term revenue
and expenditure framework as set out in Table SA7 ( Page 153 ) be approved.

1.2.20 INTEGRATED DEVELOPMENT PLAN (IDP)

That the draft reviewed Municipalityis Integrated Development Plan (IDP) tabled with the budget in terms of
Section 17(3)(d) of the Municipal Finance Management Act No.56 of 2003, it being recorded that the annual review
process as prescribed in terms of Section 34 of the Municipal Systems Act, is continuing and that a report to the
Executive Committee will be submitted on completion of the consultative process.

1.2.21 PARTICULARS OF INVESTMENTS

That in terms of Section 17 (3) (f) of the Municipal Finance Management Act No. 56 of 2003, particulars of the
municipality's investments are reflected in Tables SA15 fi SA16 (Pages 164 - 165)
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1.2.22 REMUNERATION OF COUNCILLORS AND SENIOR OFFICIALS

That in terms of Section 17(3)(k) of the Municipal Finance Management Act No.56 of 2003 that the proposed cost
to Council of the salary, allowances and benefits of each political office bearer, councillor and senior officials of
the municipality and its entities, is reflected in Table SA23 (Page 173)

1.2.23 UNFUNDED MANDATES

That the Ethekwini municipality make representation to the Provincial and National Government regarding
unfunded mandates presently undertaken by the Municipality with a view to securing funding for and handing
over of these services in terms of the mandates as stipulated by the Constitution. Develop an interim approach
on addressing unfunded mandates based on Rand for Rand.

The cost of unfunded mandates is set out hereunder:

DETAILS BUDGET 2023/24
RM

Libraries 395,9
Health i Other than municipal health services 155,8
Museums 97,1
Housing: New Development and Hostels 313,6
Formal Housing 63,9
TOTAL 1 026,3

1.2.24 IMPACT OF HOUSING EXPENDITURE ON THE CASH RESERVES

That municipality makes further representation regarding expenditure incurred in previous years by the
municipality amounting to R4.7bn for the construction and provision of housing done on an agency basis on behalf
of the KZN Department of Human Settlements (KZN DOHS)

In addition, in order to avoid the cash reserves dropping below prudent levels that could negatively impact our
good credit rating, the municipality only implement KZN DOHS approved housing projects and implementation
(incl. invoicing and submission of claims to KZN DOHS) of these approved projects to be in line with the approved
KZN DOHS budget and cash flows. It should be noted that the City has taken a decision to align project cashflows
with KZN DOHS, which has proven to be impractical owing to the misalignhment of financial years. The three months
overlap continuously creates a gap, in which the MTREF view may need to be incorporated, to enable mid-term
financial decisions.

1.2.25 EXPENDITURE CONTROL, AUSTERITY MEASURES & TARIFFS IN THE CURRENT STATE OF THE ECONOMY.

(i) That in view of the current economic climate further austerity measures be considered and that all
departments review their expenditure and ensure that municipality is getting best value for all expenditure.

(ii) That in view of water, sanitation and electricity increases and the decreasing volumes of sales over the past
few financial years , the sustainability of these services need to be closely monitored. Tariff structures as
well as alternate sources of revenue need to be considered together with the improved effectiveness of spend.

(iv) The security tender be urgently finalized, the right sizing of services done and replacement of services with
electronics be considered
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(vii) That Cost containment regulations be strictly adhered to iro cost containment with regard to travel,
entertainment, eventing, consultants etc.

(viii) That urgent interventions be put in place to improve the collection rates in hostels and that appropriate
sanctions be considered to enforce payment.

(ix) That Manageris closely monitor the use of municipality vehicles and ensure that all trips are justified and in
the best interest of municipality. i.e., Effective and efficient use of Fleet across the city

1.2.26 FREE BASIC SERVICES

(i) That the Free Basic Services Package as set out on page 104 is approved for the budget year
2023/2024.
(i1) That in view of the sustainability of providing free basic services a flat rate for services be considered

so that will be recovered based on prepaid electricity sales as a matter of urgency

1.2.27 OFF BALANCE SHEET FINANCING

That approval in principle be granted for alternate financing options/models to be considered, incorporating but
not limited to Sect 33 (Contracts having future budgetary implications) of the MFMA type arrangements, to finance
major infrastructure works requiring significant capital sums over several years where risks and rewards are
equitably shared between the municipality and its chosen partner/s. Each specific project will be submitted to
Council for consideration.

1.2.29 FOOD AID PROGRAM (SOUP KITCHENS)

That in order to assist the municipality in its food aid program and maximize this service, the engagement of
external stakeholders has started in the North Region where one Soup Kitchen was established with the ssistance
of the ISIBAYA COMMUNITY TRUST. During the 2022/2023 financial year, two new soup kitchens were established.
A provision of R 118 m has been made to fund the 85 soup kitchens

A total of 759 Volunteers are currently running the soup kitchens on a daily basis.

1.2.30 DESTINATION MARKETING PROGRAMS

(i) That Council approves the hosting of the destination marketing programs as budgeted for is subject to unit
submitting a report to the standing committee confirming demonstrable benefit to the city.

1. That be recorded that:

1.1 In addition to the global impact of Covid that affected the tourism sector, the tourism sector of Durban
was further affected by unique disasters.

1.2 The 2021 July Unrest affected the destinationis tourism economy and brand which reduced visitorsi
confidence to choose the destination resulting in visitor numbers declined.

1.3 As depicted in TABLE A, for 2 consecutive years, the performance of the eThekwini Municipality
Industry was on the decline.
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TABLE A

1664 127

3 458 211 2082 176

3 376 504

3 545 534

339 007 281 040 283 604 69 553 58 271
3797 218 3 657 544 3829 138 1733 680 2 140 447
1286 052 1256 029 1273 308 823 386 1133 131
5083 270 4913 573 5102 446 2 557 066 2 273578

1.4 The relation festive season decline trend was observed in past 3 years as depicted in TABLE B and the recovery
from that, is as per strategic focus of national and international destination promotion programmes, media
partnerships and business tourism through MECE. The decline included the loss of domestic market share which
is the biggest portion of visitors segment for Durban.

TABLE B

Fes ve Season 2020/21 Fes ve Season 2021/22 Fes ve Season 2022/23

Accommoda on Occupancy 55% 68% 60%

Number of Visit 313 893 781707 329 588
SIBECOEVISIECES (ON 207 125 , Day 97 307) (ON 547 195, Day 234 512) (ON 222 820, Day 136 731

Direct spend (Rf million) R522 471 574 R1 276 715 053 R548 595 153

GDP contribu- on (Ri R 1292 588 782 R3 191 787 632 R1371 487 883

million)

Employment contribu on 2 886 6 782 3031
permanent 4000 (temp) 11000 (temp) 4000 (temp)

Government taxes (Ri R 96 411 870 R 235 592 695 R101 232 464

million)

_
DURBAN

1.5 As part of tourism recovery, after much tourism sector consultation, the eThekwini Municipality in October
2022 adopted a 5-year Durban Tourism Visitor Marketing Strategy of 2022 to 2026.

1.6 This is with a strategic focus of re-igniting the tourism economy locally and internally through, leisure tourism
through regular holiday makers and leisure events and business tourism through MECE fi (Meetings, Exhibitions,
Conferences/ Conventions and Events).

1.7 The MECE tourism focus is important to close keep the tourism economy in off-peak seasons with no holiday
makers.

1.8 As aligned to the adopted Durban Visitor Marketing Strategy, it is for this reason that the focus of the
destination promotion and marketing programmes was to attract, partner and stage programmes that will boost
destination tourism and recovery as well as achieve the strategic objectives of:



1.8.1Attracts national, regional and international visitors and increase visitor numbers during both at peak
and off-peak season

.8.2Boost accommodation occupancy in tourism products

.8.3Profiles destination through pre, during and post promotion in Public Relations Value.

.8.4Increase the length of stay to the destination

.8.5Destination Brand and holistic experience exposure

.8.6National, regional and international Media Exposure and Media leveraging

.8.7Trade Relations for further leveraging without additional costs to the City.

.8.8Economic Boost for the City within the value chain of tourism products

.8.9Increase contribution to government taxes and rates

.8.10Job creation in the tourism dynamic value chain.

R G U (S (U S (U U

1.9 The TABLE C reflects the projected performance of the eThekwini Municipality industry from the holistic
execution of what all the focus areas of the adopted Durban Visitor Marketing Strategy.

TABLE C

l PROJECTED PERFORMANCE AREAS & TARGETS : 2022 - 2026

DomesticTourismBase Case

2022 2023
Number of tourists 2768066 2941070 2999892 3059890 3121087
% Growth 32.9% 6.3% 2.0% 2.0% 2.0%
% Of pre-COVID average (2017- 80% 85% 87% 88% 90%
2019)
Total direct expenditure (billions) R5.7 R6.3 R6.7 R7.2 R7.7

InternationalTourismBase Case

Number of tourists 123093 184 639 246 186 246 186 346 787
Z growth 111.2% 50.0% 33.3% 0.0% 40.9%
% of pre-COVID average 40% 60% 80% 80% N/A
% share of total tourists to 4% 6% 8% 7% 10%

eThekwini
Total direct expenditure R0.79 R1.21 R1.63 R1.66 R2.37
(billions)

—=
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1.10To align with the strategic objectives of the Council adopted Durban Visitor Marketing Strategy, the destination
promotion and marketing programs selection will be also guided by the categorization listed in TABLE D below.
TABLE D

Destination Promotion Description
Programme Categorization
Category A 1. Has a national, regional, and international footprint in attracting visitors

2. These category programmes are important for the rejuvenating peak season
of Easters and festive season as it helps Durban to bring in visitors as they
choose Durban instead of any other competitor holiday destination.

3. Attracts visitors to come to Durban to attend and spend a minimum of 3
days in Durban.

4. Visitors make a travel decision to come to Durban to attend the event and
explore other tourism attractions of Durban.

5. It also attracts a high LSM that spend money in Durban various tourism value
chain, shopping, restaurants and it is the market that wants exclusive type
of entertainment.

6. This category also helps promote the destination through their influential
marketing plan,
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7. Event owners are influential, and generally goes beyond one event
beneficiation but has pre activations that also boost the tourism economy
especially in townships.

Category B 1. has a local footprint of visitors coming from outside Durban but within
the Province of KwaZulu Natal. They boost occupancy but at a low scale.

2. The type of attendees it attracts are not big spenders.

3. It is an event that does not necessary influence an out-of-town visitor to
come to Durban but it becomes and entertainment option for visitors
when they are already in Durban. to come to Durban to attend and spend
days in Durban.

4. The attendees are generally people that do use many tourism value
products of accommodations, shuttle services, restaurants, fine dining

5. It attracts a mid to lower LSM that are generally not big spenders and not
seeking exclusive type of entertainment.

6. Due to the nature of their marketing plan, this category generally requires
marketing support and other value in Kind support from the City.

Category C 1. has a local footprint of visitors that is mostly Durbanites not from out of
town.

2. It is an event that does not necessary influence an out-of-town visitor to
come to Durban but it becomes and entertainment option locals that are
generally in the communities and not booking tourism accommodation.

3. The attendees are generally people that do not use much of tourism value
products of accommodations, shuttle services, restaurants, fine dining as
they are local.

4. It attracts a lower LSM that are generally not big spenders and not seeking
exclusive type of entertainment.

5. Due to the nature of their marketing plan, this category generally requires
a lot of marketing support and other value in Kind support from the City.

6. There is minimal leveraging benefits of media leveraging, brand exposure
form their self-funded robust marketing

Business Tourism (Meetings, 1. A great tourism booster with visitor numbers on of peak seasons
Exhibition, through business visitors and accompanying spouses.
Conference/Convention, 2. Boost accommodation occupancy as MECE delegates and visitors
Events-MECE) 3. A great booster for job creation in the tourism value chain including

MECE- convention centres, shuttles services, tour operators through
MECE pre and post tours.

4. Media leveraging and exposure as MECE venture has international
media

5. Increase length of stay by attendees as MECE are staged and hosted in
Durban for a minimum of 3 days excluding day of arrival for set up and
days of free time or/and free time

6. Stimulates repeat visits as MECE attendees from business tourism
travel will return to destination for leisure with family.

7. Bulk high MECE visitor spend as these are generally subsidized by their
businesses not from their personal disposable income.

Financial provisions fi R 41 m ( 2023/24 )

1.11 It is accordingly recommended :

1.11.1 That Council provisionally approves the hosting of the destination promotion and marketing programs as
budgeted for and indicated on Annexure B subject to programmes fulfilling the objectives of the strategy
as listed in section 1.8 and TABLE D.

1.11.2 That Council grants authority for the City Manager to bid and secure international and national business

tourism MECE Programmes to host in the City during off peak season that fulfill the objectives of the
strategy as listed in section 1.8 and TABLE D.
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1.11.3 The unit will submit a report to the standing committee with the final programmes listed selected against
the criteria of responding to the strategic objectives of re-igniting tourism as per list strategic focus and
also demonstrable benefit to the city in line with extent of contributing to the targets of the Council
adopted Durban Visitor Marketing Strategy.

1.11.4 That authority be granted to the City Manager to negotiate benefits and rights to leverage the destination
and profile Durban with the organizers.

1.11.5 That authority be granted to the City Manager to conclude contracts with the owners in terms of the
partnership investment.

1.2.33 ADDITIONAL RECOMMENDATIONS

(i) That whilst we have provided for a 5.5 % increase in salaries and a further R 220 m for performance notch
increases, this will only be payable subject to affordability.

(i) That the average Electricity Tariff increase of 21.91%

(iii) That it be noted that the Water tariff increase is at 14.9% for Domestic consumers and 15.9% for Business
consumers. The bulk purchase increase from Umngeni Water Board is 5.5%.

(iv) That it be noted that the refuse user charge tariff increase of 8% for residential

Electricity 210 11,25% 13,67%
Water: o
B 14, 0 0
Dom_estlc 14,9% 14,9%
Business 15.9% 15,9% 15,9%

Refuse Removal

Domestic . 5_37;7 8% 8%
Business [ 7-9%
Sanltattl)on _ 11,9% 11,9% 11,9%
omestlc 12.9% 12.9% 12.9%
Business
Rates: Average 8.9 % > % S
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ANNEXURE A fi 2023/2024

ADDITIONAL RATES LEVIED ON SPECIAL RATING AREAS (1.2.6.13 REFER)

Special Rating Areas

Residential

Business &
Commercial

Industrial

Vacant
Land

Agriculture

Unauthorised/
abandoned

Public
Service
Infrastructu
re

a) Precincts bordered by Monty
Naicker, Dorothy Nyembe, Anton
Lembede and Dr Yusuf Dadoo Streets.
(CBD Precinct)

0,001309

0,002968

b)Precinct bordered by Soldiers Way,
Dr AB Xuma Road, Florence Nzama
Street and Bram Fischer Road. (North
East Business Precinct)

0,000547

0,000705

0,001081

c) Precinct bordered by Dorothy
Nyembe Street, Margaret Mncadi
Avenue, Beach Walk and Anton
Lembede Street. (North East Business
Precinct)

0,000547

0,000705

0,001081

d) Precinct bordered by Soldiers
Way, Bram Fischer Road, Sylvester
Ntuli, KE Masinga and Archie Gumede
(Place) Roads. (North East Business
Precinct)

0,000547

0,000705

0,001081

e) Precinct bordered by OR
Tambo Parade, Dr Pixley KaSeme
Street Mall, Rutherford and Gillespie
Streets  (South Beach Precinct).

0,002397

0,005435

0,010747

f)  Umhlanga Promenade Precinct
bordered by Ocean Way (South), Lot
430 (North), Lagoon Drive (West) and
the Indian Ocean (East).

0,000972

0,002205

0,00436

g) Precinct bordered by Burlington
Road, Burlington Drive, Nagel Road,
Windsor Road, Midmar Road and
Henley Road.

0.003394

0.007695

0.015216

h) Umhlanga Village Precinct
bordered by Flamingo Lane, Ocean
Way, Lagoon Drive,McCauland
Crescent, Weaver Crescent and the
Ruth First Highway.

0,00314

i) Giba Gorge bordered by N3 Highway
(South), Reservoir Road, Jan Smuts
Avenue, Galloway Lane, Mountbatten
Place, Alexander Drive, King
Cetshwayo Highway (East), Portion 157
of Clifton (North) to Saint Helier Road
(West)

0,000428

0,001918

0,000107

j) Maytime Community bordered by
M13 Highway, Woodside Avenue,
Haygarth Road, Abrey Road, Msonti,
Quilhall Lane, Alexander Avenue,
Mtonbi and Victory Road.

0,00267

0,006054

0,011971
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K) Area consisting of the length of
Florida Road, from Lillian Road to
Mitchellis Park, including properties on
both sides of Florida Road.

0,008459

h) Westville Perth West Area bounded
by Glencairn Close in the West, Stanley
Teale Road in the South, Robert
Herrick Avenue in the North and the
eastern boundary consisting of Linford
Place and Drayton Place in Westville

0,002944

0,002944

1) Glenwood area bounded by Helen
Joseph Road,King Dinuzulu Road,Berea
Road ,Turners Avenue,Che Guevara
Road,Moore Road,Clark Road and
Bulwer Road.

0,004513

0,005824

J) Pigeon Valley area bounded by
Mazisi Kunene, Lamont, Penzance,
Evans, Frere Crsescent, ZK Matthews,
Alan Paton, Lena Ahrens, Helen
Joseph, Cato and Clark Roads

0.001101

0.001101
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1.3 EXECUTIVE SUMMARY

1.3.1 INTRODUCTION

The total budget quantum for the 2023724 financial year is R 66.0 bn, of which R 57.9 bn is allocated to the operating
budget and R 8.1 bn to the capital budget. In putting together, the budget for the 2023/24 MTREF, the Cityis current
financial performance has been taken into consideration. This budget was set against the backdrop of continued
difficult economic and fiscal choices. The scarring impact of the COVID-19 pandemic continues to weigh on the
recovery over the medium term. The effects of domestic and international associated economic challenges will
continue to pressurise municipal revenue generation and collections into 2023/24. Despite increasingly challenging
circumstances, the provision of basic services and stimulation of the economy for job creation is prioritised through
this budget. The 2023/2024 MTREF is informed by the municipalityis long-term financial strategy with emphasis on
affordability and long-term sustainability. National Treasuryis MFMA Circular Nois 122 & 123 were used to guide the
compilation of the 2023/24 MTREF. In addition, this budget format and content incorporates the requirements of
the Municipal Budget and Reporting Regulations.

The following budgeting PRINCIPLES were applied in formulating the medium term budget:

- Realistic and achievable collection rates.

- Improved and efficient management of assets

- Sustainable, affordable, realistic, credible and balanced budget.

- Budgets are funded, revenue management is optimised

- Major tariffs to be cost reflective, realistic and affordable.

- Budget to contribute to achieving strategic objectives of the IDP.

- Loans to be sustainable and affordable and utilised for capital projects only.

- Balancing capital expenditure for social, economic, rehabilitation and support.

- Need to ensure rates base growth to ensure sustainability of free basic services.

- Holistic: account for basket of goods & services provided, that are needs driven into the IDP.
- Income/ revenue driven budget: affordability i.e. if funds do not materialise, review expenditure.

1.3.2 OVERVIEW OF THE 2023/24 MTREF

OPERATING BUDGET

The operating budget, which funds the continued provision of services provided by the municipality, increases from
R 49.8 billion in 2022/23 to R 57.9 billion in 2023/24, R 61.6 billion in 2024/25 and R 66.7 billion in 2025/26
respectively.

The growth of the operating budget is mainly due to:

e Repairs and maintenance of infrastructure

e Cost of addressing service delivery backlogs

e Cost of bulk purchases - water and electricity

e Impact of capital spending on operating expenditure

o Employee related costs as a result of providing for salary increases
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The following are the Main Drivers of the 2023/24 Operating Budget of R 57.9 billion.

e Electricity Service

0 Bulk Purchases R 15 148 million
O Repairs and maintenance R 1 360 million
o Staff Expenditure R 1617 million
o Depreciation R 503 million

The aim of the unit is to provide electricity, public lighting and other energy services to all sectors of the
community and provide energy solutions that promote business growth and enhanced economic stimulation.
eThekwini electricity supplies in excess of 750 000 customers within the city and surrounding areas. The
electrical network which includes 87 energised major substations is progressively expanded to cater for growth
and new connections. The electrification of rural and informal settlementis programme will continue with new
prepaid customer connections. A strategy is also being developed on meter replacement using both smart and
prepaid meters. The Electricity Unit has hit the ground running in its quest to become a world class utility with
the implementation of the Smart Metering Deployment Project.

e Water Services

0 Bulk Water Purchases R 4 665 million
o Free Basic Water R 1265 million
o Staff Expenditure R1170 million
0 Repairs and Maintenance R 685 million
O Interest on Loans R 188 million
o Depreciation R 308 million

The unit is responsible for supplying a high standard of water to the communities living within eThekwini by
managing a water network that exceeds 14 500 km. Water services are provided to approximately 1 159 300
consumers via 448 storage facilities, 34 pumps stations and 10 purification works. The capacity to provide the
service effectively and efficiently is a critical component in the delivery of sustainable basic services, for the
improvement of a healthy living environment and in the support of economic development . The maintenance
of these facilities and the reticulation network is vital to ensure that the system is capacitated to deliver at
acceptable standards.

e Cleansing and Solid Waste

o Community based contractors R 451 million
o Staff Expenditure R 873 million
0 Refuse Bags R 79 million
0 Repairs & Maintenance R 72 million
o Depreciation R 127 million

The Cleansing and Solid Waste Unit is the leading provider of a comprehensive waste management service. The
unitsi services include the transportation of domestic, commercial, and industrial waste, the management of
landfill sites, transfer stations, the management of garden refuse sites, street cleaning and litter removal
services. A once a week refuse removal service is provided to over one million households, both formal and
informal as well as industrial and commercial customers. Approximately 103 m refuse bags are distributed and
over 1.4 m tons of refuse is removed annually, creating a healthy and sustainable environment for all.
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The unit engages community-based contractors as well as major contractors to provide domestic refuse
collection and litter picking in their contracted areas. The CSWis network of business and operations includes
32 operational centres, 7 Transfer Stations, 4 Landfill Sites, 22 Recycling Centres, 3 Landfill Gas Projects and 2
Leachate Plants. These assets enable CSW to provide a full range of services to residential, industrial and
commercial customers. All major streets are cleaned on a daily basis with the CBD area swept thrice daily. High
pressure washing of streets and pavements takes place at night, particularly in all hot spot areas within the
city.

The CSW Unit has to exercise and affect its executive authority on solid waste management which is to protect
and enhance the health of the communities by providing reasonable measures for the prevention of pollution
and ecological degradation by ensuring compliance and enforcement through an environmentally acceptable,
cost-effective and sustainable Waste Management Service

e Sanitation

0 Repairs & Maintenance R 362 million
0 Free Basic Sanitation R 692 million
o0 Ablution Facilities R 302 million
0 Staff Expenditure R 600 million
o Depreciation R 320 million

The service relates to wastewater management in the city. A vast infrastructure network of over 8 500 km sewer
pipeline, pump stations and wastewater treatment works are operated and maintained to achieve this.
Approximately 445 000 kl of effluent flows into the treatment works daily. The municipality also provides
services to the rural areas via environmentally friendly and innovative ways of sanitation disposal, while
developing community ablution facilities within informal settlements.

e Engineering Services

0 Repairs & Maintenance R 614 million
o Staff Expenditure R 944 million
o Depreciation R 681 million
0 Hire of Plant and Vehicles R 137 million

The unit provides engineering services, building and built environmental infrastructure, surveying and land
information services to residents, businesses and council management. This includes the maintenance of the
tarred and gravel municipal road network and sidewalks, the storm-water systems of pipes, open drains and
canals as well as the design and construction of road & bridge infrastructure and stormwater systems. The unit,
through the CSCM dept, is also responsible for coastal engineering and catchment management. This department
is also responsible for unplanned emergency repairs to the stormwater and related infrastructure resulting from
severe flooding events. The unit also assists with new building developments and building maintenance services,
undertaken through the Architecture Department, and the provision of land survey services to municipal
departments upon request.

The Engineering Unit, through the Roads Provision department and the Roads and Storm Water Maintenance
Department is responsible for the road network in eThekwini, (the single most valuable asset in the Municipality,
with a replacement value in excess of R110bn); the network entails approximately 6 889 km of paved network,
whilst the unpaved network maintained by the Municipality is a further 1 746 km, of which +-250 km is within
the formal Township or urban areas. The road network is progressively improved and expanded, through the
Low Volume Gravel to Surface Road Upgrade Programme, the High-Volume Gravel to Surface Road Upgrade
Programme, the Annual Road Rehabilitation programme and new road development initiatives.

35



e Community and Emergency Services

o Staff Expenditure R 4 609 million
0 Metro Police R 1769 million
0 Repairs & Maintenance R 128 million
0 External Security & VIP Guards R 263 million
o Verge Maintenance R 124 million
o Depreciation R 298 million

The Community and Emergency Services Cluster and its allied processes aims to provide an attractive, safe and
healthy environment that enables communities to develop socially, culturally and economically to ensure a good
quality of life for all citizens. The Cluster provides Health, Agro- Ecology, Parks, Recreation & Culture, MMS as well
as Safety and Security services. These entail operation and maintenance of a range of facilities which include 336
soccer fields, 177 community halls, 141 parks, 123 cemeteries, 99 libraries, 16 museums and 54 swimming pools.
The unit also maintains 260 000 ha of verges and tree management in the municipal public space realm. The health
department provides integrated primary health care services to communities via its 60 clinics, 41 health posts and
mobile clinics. Further, the Environment Health services promote public health by assessing, correcting, controlling,
and preventing factors in the environment that can adversely affect the health of present and future generations.
The disaster management and emergency control unit provides emergency services and CCTV crime surveillance via
432 CCTV cameras across the municipal area. In addition, the Fire and Emergency Services unit operates and
maintains 23 fire stations. The Security Management Unit manages the external security contract to safe guard
councilis assets and provides VIP protection for Councillors and staff and manages land invasion. The Safer Cities
Unit ensures that every citizen within the municipality is safe and shares a common understanding on community
safety. The CES cluster also includes the Moses Mabhida Stadium and 5 other stadia which combined host an average
of 90 bowl events per annum ranging from football, concerts, festivals and other events.

e Other Main Drivers

0 ETA: Transport Unit R 1771 million
o Information Technology R 672 million
o Events R 28.5 million
0 Tourism Marketing R 48.9 million
0 Economic Development Sector Programs R 97.2 million
o Poverty Alleviation: Soup Kitchens R 118.2 million
0 Public Employment Programme R 141 million

METRO POLICE: ADDITIONAL STAFF

The EThekwini Municipality area has grown phenomenally, both in housing infrastructure and various other
developments despite the risk caused by the shortage of resources that impact on effective policing. With the
establishment of the EThekwini Metro Police in 2000, Council resolved that by 2010 it would be staffed with 5 000
members. Currently, there are about 2 825 staff members in the unit, thus by Council resolution a shortfall of 2 175
staff members despite the continued rise in demand for policing in all areas within the municipality .The inability
to increase the staff establishment at a rate that is commensurate with population growth and the risks associated
with such growth, negatively affect the Unit in its efforts to provide a safe and secure environment .

The unit is in the process of another recruitment of an additional 200 members in the current financial year , the
total will then be approximately 3 025. Over the past years, Metro Police has been able to recruit a total of 800
additional members including the latest intake of 200 for 2021/22 to bolster the Metro Police efforts of crime
prevention , bylaw enforcement and traffic regulation within the municipal area .
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In addition to the three core mandated functions of Traffic Management, Bylaw Enforcement and Crime Prevention,
with evolvement over the years, Metro Police carry out the following additional functions:

- Gatherings Act marches

- VIP Close protection functions

- All SASREA initiated road closures

- All Events, albeit national or international

- Fusion Centre, CCTV Monitoring and dispatch

- Escorting for City Departments on a needis basis

- Taxi violence matters and Business Forum Threats

- Service delivery protests and illegal land invasions operations

- Attendance at all tertiary Institutions where uprising take place

The establishing of a professional and capable Metro Police is essential to the successful achievement of the
outward-looking outcomes and outputs that the Metro Police Unit has embedded in its Strategic Plan and Annual
Performance Plans. Notwithstanding the challenges faced with the lack of electronic enforcement, efforts of
increasing the staff complement and better staff deployments in line with operations management strategies is
beginning to yield positive results for the unit in its efforts to conduct its core functions of crime prevention, bylaw
enforcement and traffic regulation with a reduced overtime spend

LAND INVASION: SECURITY

The Municipality is considering tough measures to combat the rising rate of unauthorized occupation of council land,
which is impeding many of the municipality's major service delivery initiatives and programs. To accomplish this,
the municipality has begun a process of developing an integrated operational strategy, a multi-disciplinary approach
to ensuring the City's enhanced ability to combat unauthorized land occupation. The City anticipates reduced
attempts at unauthorised land occupation, improved access to knowledge resources and resource citizens, increased
community partnerships, and coordinated prevention of unauthorised occupations with this proposed strategy.

The implementation plan will include collaboration with various interest groups, such as key property owners,
Traditional Leaders, government parastatals and agencies, civil society, and other stakeholders. Most importantly,
increasing the capacity of internal security teams to ensure adequate deployment of rapid response units capable
of responding to land invasion incidents and implementing preventative measures

JOB CREATION, SKILLS, POVERTY ALLEVIATION & YOUTH DEVELOPMENT

EThekwini Municipality is determined to improve the lives of all its residents, especially those that are
underprivileged. Through township renewal projects, the city has succeeded in bringing economic opportunities and
job creation closer to the people. Some of the projects undertaken are described below.

THE ZIBAMBELE PROGRAMME

Zibambele is a community driven poverty alleviation programme contributing to social security and peace.
ZIBAMBELE is a routine road maintenance programme using labour intensive methods with contracts that stabilize
destitute rural families to break their poverty cycle. The programme targets destitute women-headed households,
mainly in the rural areas, to provide essential road maintenance and other labour-intensive activities, in return for
a monthly stipend. Zibambele has put to work people who would normally be left out of any opportunity because
of their poverty. In the process the long term prospects of the family are enhanced through improved access to
schooling, nutrition, training and credit.
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ZIBAMBELE stands out because it creates meaningful work and enhances human dignity which is associated with
being gainfully employed. There are at present over 7 300 beneficiaries deployed and managed by the municipality.
The programme assists economically vulnerable people on an on-going basis, thus allowing them to plan their future
regarding food, clothing and education. Normal construction projects have a limited life span and are unable to
offer this level of support and sustainability. To date, the eThekwini Zibambele programme has been a huge success.
By augmenting its internal capacity with community-based structures, eThekwini Municipality has been able to gain
an operational advantage and also help achieve one of the key objectives of its transformation plan, which is to
enable more citizens to enjoy an improved quality of life, now and in the future. ZIBAMBELE has brought hope to
families who look forward to joining savings clubs and becoming more economically viable. In almost all instances,
this will be the first time that these families are able to save money.

The following job creation & skills development initiatives are undertaken by the municipality in support of
governments call to address unemployment & create job opportunities:

450 temporary job opportunities from events hosted at MMS

Presidential Employment stimulus: R 141 million allocated to support employment through partnership
with civil society and private sector for 2600 beneficiaries

- Electricity unit is currently providing financial aid to 5 bursary students studying BSc Electrical
Engineering at University,

- 10 Candidate Engineers are trained and developed under ECSA accredited mentorship training programme,

- 9 Candidate Technicians have been trained and developed under ECSA accredited mentorship training
programme and now employed as Technicians, and

- 19 Electrical Apprentices have been trained under the QCTO accredited apprenticeship programme and
now qualified as Electricians.

- 1634 caretakers employed at ablution facilities.

- Use of 1 584 plumbing contractors on a rotational basis to undertake water related services.

- 423 community-based contractors employing about 1 269 people for refuse removal services

- 7 graduate engineers employed under the Water mentorship program

- 140 community-based contractors utilized in the roll out of rural water and sanitation projects
- 887 people employed by DSW utilizing the EPWP grant

- EPWP Grant (R 60.8 m), maximum payable is R 100 per day of which R 50 is subsidized by National
Treasury.

- Zibambele Poverty Alleviation ( R 149.3 m ) fi over 7 300 jobs created.

- Sihlanvimvelo stream cleaning ( R 49.9 m) fi over 848 jobs created.

SIHLANZIMVELO STREAM CLEANING PROGRAMME

Sihlanzimvelo is a programme that was implemented to ensure that all watercourses in the eThekwini Municipality
are brought to an appropriate standard and are maintained at that standard. The Programme also safeguards
stormwater infrastructure and reduces flooding damage caused by blockages while reducing pollution and waste
from being discharged into the larger river catchment, estuaries and beaches. The programme is a coordinated
approach between various departments in dealing with the condition of 3 000 km of the worst streams that impact
on communities and the environment in the eThekwini area. This will safeguard communities from hazards found in
watercourses and enrich the natural environment of eThekwini. Maintenance of the streams are undertaken by co-
operatives.
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The Sihlanzimvelo Stream Cleaning Programme has 107 co-operatives working towards the maintenance of natural
and man-made waterways in high density areas which forms an integral part of the urban environment. Since the
programmeis inception in 2012, it has facilitated employment creation of approximately 800 sustainable job
opportunities, including training in various fields of expertise which greatly enhances the future prospects of local
contractors being able to compete in the formal sector. The programme employs persons that are predominantly
resident in the areas being serviced.

ETHEKWINI MUNICIPAL ACADEMY

The goal of the Municipal Institute of Learning ( MILE ) is to establish eThekwini as a learning city which uses
knowledge management techniques and processes to enhance the skills base of the citizenry as well as share good
practice with other municipalities. The desired outcomes include a skilled and capable citizenry, within the
eThekwini Municipal Area that shares in and contributes to the economic expansion and growth of the region, a
skilled work force that delivers effective and quality services to the citizens of eThekwini, and a learning city.

Accordingly. the municipality adopted systems to support the national regulatory frameworks on skills development
transformation and economic growth through various work-based learning and development interventions such as
occupationally directed learning (Apprenticeships, Learnerships, Skills Development Programmes, Internship ). The
municipality has primarily necessitated for work-based integrated learning systems and programmes to bridge the
school-to-work transition and enhance the employability of unemployed young people by providing them with the
meaningful experience, knowledge, and skills that employers value.

The countryis youth is largely affected by the economic slowdown and low levels of employment in the labour
market. Further, youth is perceived to be the most vulnerable in the economy where skills are required, with their
future relying heavily on job readiness and ability to enter the job market. Thus, the municipality is committed to
bridge the education and training gap and put efforts and systems in place to contribute toward alignment of
education to industry needs; unequal access to education and training and employment opportunities; addressing
challenges of unemployment, underemployment and precarious employment as well as skills shortage in the
municipal area of jurisdiction.

The reality faced by the City is huge unemployment challenges. To contribute to skilling of people so that they
can be better positioned to compete fairly for decent jobs, the city is undertaking various skills development
interventions as follows:

i) Provision of occupational directed programmes such as apprenticeships, learnerships and short-term
learning skills programmes through strategic partnerships with SETAs and Private Sector.

a. Apprenticeships- 250 beneficiaries
b. Learnerships and skills programmes/ short courses- Active programmes have 118 beneficiaries and
those in process has a target of 1 330 beneficiaries.
i) Internship programmes which include work experience- currently benefiting 650 graduates.
iii) Bursaries - about 172 students studying in various higher institutions of learning.
iv) Student Relief Fund -103 students were assisted during 2022 academic period.
v) Infrastructure skills development grant- the programme is supporting 22 graduates.

FOOD AID PROGRAM: SOUP KITCHENS

The Programme has benefited various communities within the Municipal Area with an average of five beneficiaries
for each site per day. Soup Kitchen beneficiaries are the unemployed persons; the ill/chronic; the homeless and all
other vulnerable individuals who are receiving a well-balanced meal per day for five days a week.

In order to assist the municipality in its food aid program and maximize this service, the engagement of external
stakeholders has started in the North Region where one Soup Kitchen was established with the assistance of the
ISIBAYA COMMUNITY TRUST. During the 2022/2023 financial year, two new soup kitchens were established. A
provision of R 118 m has been made to fund the 85 soup kitchens and the two shelters currently in operation.
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A total of 759 Volunteers and 87 drivers are currently running the soup kitchens on a daily basis. The main aim is to
have one soup kitchen per ward. In order to sustain the programme, it would be recommended that Public Private
Partnerships be explored with other external players, in particular with NGOis and religious organisations.

AGRIBUSINESS

The Agribusiness department provides support to small, medium, and micro enterprises (SMMESs) in the Agri-Business
value chain within the eThekwini Municipality region. The department targets co-operatives, medium commercial,
emerging farmers, large farmers, and subsistence farmers. The overall objectives of the Agribusiness department is
to:

- incubate start-up and growth entrepreneurs operating in the sustainable food value chain.

- establishing an incubator that is dynamic, vibrant, innovative, inclusive and create wealth and legacy

- disrupt and aggregate the South African sustainable food value chain by developing previously disadvantaged
entrepreneurs that can consistently, sustainably, profitably, produce, process and deliver food;

KEY SERVICES PROVIDED :

- Access to Markets

- Business Advice Services

- Incubation support services

- Mentorship and Extension advisory services

- Business planning and financial management technical advice

TARGETED COMMODITIES

Sheep
Broiler
Piggery
Cannabis
Vegetables

AGRO - ECOLOGY

With eThekwini residents having varied income ranges and with 68% of the municipal area being peri-urban or rural
and historically under development, it is pivotal to address food insecurity and poverty alleviation in a sustainable
manner. Despite some major efforts and successes in the provision of infrastructural development in this area by
the municipality, over 30% of eThekwini residents still live in abject poverty and lack of food security.

Agriculture has been identified as a key primary sector industry in the eThekwini Municipality that can play a vital
role in radical socio-economic transformation and development within local communities. To respond appropriately
to these challenges, the Agricultural management section has conceptualised the planning and implementation of
a model to create economic development through agriculture within the areas of the municipality.

The Agro-Ecology Unit promotes appropriate & sustainable approaches to the way in which agriculture in eThekwini
is planned and implemented. The vision of the agricultural programme of the City is Food Sovereignty for all
eThekwini residents and the development of a thriving urban Agro-Ecology sector that significantly contributes to:

—  Environment sustainability;

—  Small-grower driven agriculture;

— The sustainable utilization of natural resources;

— The health and well-being of eThekwini residents; and

— Local economies, skill development and rural regeneration.
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The project objectives are to

— Combat climate change

— Contribute to job creation

— Create sustainable projectsi

—  Empower communities economically

— Promote land care rehabilitation and management

— Promote food security and household food production ; and
— Encourage creativity & innovation in addressing constraints

AGRO ECOLOGY UNIT COMPOSITION:

Fish distributed fi 1 030

Gardens ploughed i 344

Community Rural Ponds fi 7

Community Gardens - existing 426

All Gardens Supported with organic fertilizer and compost.

Fruit trees - average of 4 trees per garden and 10 per program

Provision of fencing, storage containers and water provision infrastructure
All Community Gardens supported with Training, Tools, Seeds, seedlings
The Woza Name project has resulted in the upscaling and capacitating more than 100 small scale farmers.
It has also provided nutrition education to 120 beneficiaries and

One Home One Garden seed and tool distribution to 110 wards

Total Agricultural Operational Budget of R 35.41 m

Total Agricultural Capital Budget of R 15.04 m
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YOUTH DEVELOPMENT

The South African youth make up more than 60 percent of the South African population, with eThekwini having
similar demographics of 63 percent youth population. Accordingly, the government of the day should invest in this
cohort. Fortunately, eThekwini municipality prides itself for having noted this trend and invested in its youth. Since
the establishment of the Youth Office, the municipality has invested in empowering young people through various
programs. These empowerment programs include skills development programs, education and training programs,
arts and talent development including but not limited to technology and innovation. Furthermore, the eThekwini
Youth Office under the Mayor has grown from leaps and bounds to having a well-structured human capital team.

The office has had multi programs that seek to empower young people and bring about the envisaged youth
development agenda. These programs include

- Back to school program premised under the theme the doors of learning shall be open for all, for the
provision of quality education.

- Talent development; this is where young people in arts showcase their talent, and the office makes them
ambassadors for the office and get to be used and paid for all their talent.

- Boys to Men where young men are taken through an empowerment program and taught responsible men
tendencies and role of men in society.

- The Phakama Mbokodo aimed at empowering young women with entrepreneurship skills, business skills to
be able to achieve a well-balanced society and be able to deal with socio-economic issues.

The youth office has partnered with all municipal units in execution of its mandate. This means on all matter of
youth development the office can refer young people to different units for any of the requirements. For instance
regarding education and training, bursaries and student funding, the office works closely with eThekwini
municipality to issue out bursaries to financially needing and deserving young people. The unit also has strong
relations with the Provincial youth office under the Office of the Premier. This has gone in so far as the office has
partnered in spear heading multi programs for the realization of youth development.

41



TARIFFS

The proposed tariff increases for the medium term are as follows:

Assessment Rates 8.9% 5 % 5 %
Water
-Residential 14.9 % 14.9 % 14.9 %
-Business 15.9 % 15.9 % 15.9 %
Electricity 21.91 % 11.25 % 13.67 %
Sanitation . . .
- Domestic 11.9 % 11.9 % 11.9 %
. 12.9% 12.9% 12.9%
- Business
Refuse
- Domestic 8 % 8 % 8 %
- Sundry / Business 7-9% 7-9% 7-9%

The commitments in this budget are being met by making asks on rates and tariff increases, which will provide the
funding for maintaining and expanding service delivery. Municipalities are facing a difficult fiscal environment. The
weak economic growth has put pressure on consumersi ability to pay for services, while transfers from national
government are growing more slowly than in the past. These increases represent an appropriate balance between
the interest of poor households and other customers while ensuring the financial sustainability of the municipality.

The following are general contributory factors for the increase in levels of rates and service charges:

The cost of bulk purchases.

Cost of the social package to indigents.

Increased EPWP, Overtime and Security costs.

The impact of capital spend on the operating budget.
Increased maintenance of network and infrastructure.
Rollout of infrastructure and the provision of basic services.

The adverse impacts of the current economic climate coupled with unfavourable external pressures on services,
make tariff increases higher than the CPI levels inevitable. This is resulting in consumers not being able to afford
the high tariff increases and resorting to consuming less and also increased theft. The cost pressures of the water
and electricity bulk purchases tariffs continue to grow faster than the inflation rate. Given that these tariff increases
are determined by the external bodies, the impacts they have on the municipalityis tariff are largely outside the
control of the city.

CAPITAL BUDGET

Cities are constantly investing in more, better and newer infrastructure to keep up with the pressures of growth,
and to improve basic services and dignity for those who still donit have it. This budget makes substantial
commitments to capital investment in infrastructure required for excellent service delivery.
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The capital budget of the city projects a spending plan of approximately R 19.9 billion over the next three-year
period. The capital budget for the 2023/24 financial year amounts to approximately R 8.1 billion and thereafter at
R 5.9 bn in 2024/25. A provision of R 5.9 bn has been made for the 2025/26 financial year. The capital budget
continues to reflect consistent efforts to address backlogs in basic services and the renewal of the infrastructure of
existing network services, especially regarding Water and Sanitation.

Major Capital Programmes in the Medium-Term (2023724 i 2025/26) Capital Budget:

Wastewater Treatment Works: Upgrades/Expansion 2 844.2
Low-cost Housing and Infrastructure 2575.9
EThekwini Transport Authority (Including PTIS) 2 336.0
Replacement of Bus Fleet 413.9
Electricity Infrastructure 2177.5
Addressing Community Service Backlogs 1 003.6
Roads Rehabilitation and Reconstruction, and New Access roads 2423.1
Zonal Planning 333.0
Water loss Intervention Programme & Replacement of water pipes 2122.9
Catalytic Projects 800.2

1.3.4 KEY ISSUES & CHALLENGES

KEY ISSUES

LOADSHEDDING

Rolling loadshedding is continuing unabated. This is having a huge impact on the local economy and our ability to
recover from the disasters that have plagued our city. eThekwini Municipality loses more R 1 m daily when load-
shedding takes place. Load shedding also has a huge impact on water supply. Moreover, small businesses have been
more badly effected than big business. Research indicates that had it not been for loadshedding, the South African
economy could be 8% to 10% larger.

In response to the changing energy landscape in the country , eThekwini Council adopted the Energy Transition
Policy which comprises the Energy Strategic Roadmap and eThekwini Integrated Resource Plan. The policy aims to
create a resilient, integrated municipal energy system with a diversified energy generation mix to provide least
cost, reliable energy for our residents and businesses over time.

Accordingly, Ethekwini has sought proposals for private power generation. A request for information for the supply
of 400 megawatts of power in a bid to ease reliance on national utility Eskom. It will also allow the city to get more
of its energy from renewable sources as Eskom relies almost entirely on coal. Ethekwini is seeking a diverse mix of
sustainable, dispatchable and reliable power generation technologies. The Energy Council of South Africa on 22
March 2023 approved the procurement of 100MW solar and 300MW gas from independent power providers. The key
is that the power must be available on demand. The aim is to immediately mitigate the impact of load shedding to
the local economy, create sustainable jobs across the entire energy value chain and lower the prices of electricity
for our residential, commercial and industrial customers

IMPACT OF COVID PANDEMIC

Whilst the lockdown is over, the impact of the pandemic is still being felt economically and financially. The impact
of COVID on global supply chains is still being felt by the City. The state of the economy and many people losing
their jobs has also resulted in a lower collection rate when compared to before the pandemic. We are recovering
from this, but slowly. Since the introduction of the Recovery Plan as a response to the pandemic, Phase one is now
complete and is paving the way for the commencement of phase two, which is the Economic Recovery and Shared
Growth Path (ERSG) - a framework for collective action to rebuild and regenerate the eThekwini economy.
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IMPACT OF FLOOD DISASTER

Due to the floods of April 2022, damage to the municipalities water and electricity infrastructure was immense.
This put additional strain on already aging infrastructure. Extensive work has been underway to restore basic
services fi such as water, electricity, sanitation and waste removal to various areas. eThekwini has lost roughly R
1,9 billion in revenue collection due to a decline in the collection of property rates and other charges. These are
mainly as a result of extensive damage and negative impacts on the South Durban Basin. This area is home to the
Cityis largest customers and accounts for R 3 billion in annual rates revenue as well as the biggest electricity and
water customers, which are concentrated in the manufacturing sector. A failure to address the infrastructure
challenges in the South Durban Basin will have a catastrophic impact on eThekwiniis revenue and lead to an
estimated 20 000 loss of jobs and a sharp decline in city revenue and development gains made since 1994.
Accordingly, and in order to address the damages in the SDB Area , provision for roads, Stormwater & electricity
substation restoration have been included in the budget.

Engagements have been ongoing with National Treasury regarding requests for Disaster funding and funding totalling
R 1.8bn was allocated as part of the Disaster Management Grant. R 1.2 bn hereof has been rolled over to the 2023/24
capital budget in order to continue restoring / replacing infrastructure damaged by the floods. The shock of the
KZN flooding disaster to the local economy will reverberate for some time to come. The process of restoration and
rebuilding was accelerated in order that the municipality could continue to be the preferred destination for
investment and tourism.

GOVERNANCE AND CLEAN ADMINISTRATION

The Municipality is geared to strengthening its broader policy framework to create an enabling environment for
effective service delivery and the overall performance of the Municipality. The intention is to ensure necessary
alignment with applicable legislations and regulations to achieve clean governance and administration. There are
measures implemented to ensure good governance & the municipality remain committed to these. A Combined
Assurance function is in place to foster and enhance accountability and good governance across all levels of the
municipality. The leadership of the municipality remains steadfast in ensuring that a clean and accountable
administration is run. In this regard, the City is making progress in addressing the concerns that have been raised
by the Auditor-General. . More effective managing and monitoring of consequence management has been key. The
Finance Disciplinary Board is assisting with oversight on disciplinary cases. An Integrated Clean Administration
Strategy has been adopted by the city and rolled out which includes, inter alia, addressing irregular expenditure
and achieving a clean audit

Irregular Expenditure

The Municipality has been identified as having a high level of irregular expenditure. The culture of accountability is
being aggressively promoted throughout the municipality. The Standard Operating Procedure for Irregular
Expenditure has been developed with National Treasury and COGTA to deal with UIFW more effectively. MPAC has
made good progress in reviewing each case in terms of any disciplinary action or recoveries to be undertaken.
Failure to adhere to the principles of accountability and clean governance will not be tolerated.

Measures to reduce Unauthorised, Irregular and Fruitless and Wasteful Expenditure (UIFW)

In order to improve internal controls and mitigate against a recurrence of UIFW, the following measures have been
put in place and is being monitored: -

e The process of regularization has been aligned to National Treasury Circular 68 where after investigations
are completed by MPAC, MPAC then makes recommendations to Council to write off or recover irregular
expenditure;

e All UIFW matters are simultaneously referred to the Disciplinary Board to rule on the recommendations to
take disciplinary actions where it is deemed necessary;

e In turn, all consequence management cases are administered from the City Managers Office to ensure that
cases are fast tracked and taken to its logical conclusion;
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Pre-budget checks by accounting staff to ensure that the necessary funding and bid processes are being
followed;

Business process re-engineering of the Supply Chain Management processes is being undertaken with a lot of
emphasis focused on Demand Management, Acquisition Management and Contract Management;
Framework contracts are being put in place to ensure that we have a panel of contractors for a range of
services that we require;

Consultations with Line Departments are currently underway, DCMs are being requested to relook and
reprioritize their business plans and budgets within the available resources to prevent unauthorized
expenditure;

Monthly budget actual comparison reports are being strictly monitored including timely recording and
accounting for accruals to enhance budget monitoring;

Line Departments are constantly being informed to ensure that the Adjustments Budget process is followed
to avoid incurring unauthorized expenditure;

Enforced preparation of adequate procurement plans including procurement timetables by line departments;
Monthly monitoring of procurement timetable at EMT and other relevant oversight structures;

Annual Spend analysis reports for each line department are interrogated to determine which spend should
be on contracts including framework contracts for repetitive/emergency work e.g. infrastructure repairs and
maintenance;

Enforcing accounting principles of order before invoice for goods and services before work is done;

Planning and issuing orders for multi-year contracts and monitor commitments and accruals; and

With respect to the non-disclosure of business interests the following controls are being implemented:

The pre-checking of all directors and members of companies doing business with the Council are
now conducted prior to awarding of any tender;

Disclosure forms are sent to employees and all employees have been requested to update their
declarations;

A Conflict of Interest (COIl) Task Team that deals with matters of conflict of interest for municipal
staff members, Councillors and people outside the municipality is in place; and

The COI Task team is responsible for suspension of entities on our suppliers database (FPLite) and
financial management system (JDE) and for recommending entities for Blacklisting to the Blacklisting
Committee.
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Improve oversight and monitoring of SCM processes, committees, and procurement planning.

Develop and enforce specific compliance checklists for approval of SCM Regulations 32 and 36.
Departmental Accounting also brings to the attention of the SCM Head any apparent non-compliance with
SCM rules and regulations when reviewing reports submitted to SCM Committees as part of support to line
departments.

Finance, SCM and Expenditure Unit held Bi-lateral meetings with line departments as part of planning for the
Mid-term Adjustments Budget and the next yearis draft Budgets advising them to prepare draft procurement
plans that are aligned to the MTREF as part of proactive planning to avoid delays in implementing projects
and to curb the use of S36.

Enforcing Consequence Management for allowing/incurring irregular, fruitless and wasteful expenditure.
Thorough review of SCM reports for compliance before an order is placed for goods and services.

BSC, BEC and BAC compliance checklists to be enforced and regularly updated with new MFMA circulars and
outcome of compliance court cases. AGSA findings and Internal Audit findings to be considered when updating
templates or checklists.

The Reduction Strategy

The UIFW Reduction Strategy which was adopted by Council on 2021-09-30, reflected that the City will
reduce its UIFW by 50% by the end of the 2021/22 financial year and by 75% by the end of the 2022/23
financial year. In this regard, the Reduction Strategy which commenced with the baseline year being 2019/20
where the closing balance was recorded as R3.5bn, R 973 m has been written off through the MPAC process.
This constitutes a reduction of 28% as at the end of 2021/22 financial year. The cumulative value in the
annual financial statement has since grown to R 4.8bn as at the end of 2021/2022 and the strategy to deal
with this quantum through MPAC is detailed below:

45



T  The Treasury Cluster UIFW Team is continuously  The envisaged MPAC meetings where IFW items will

02 June 2023
06 June 2023
08 June 2023
14 June 2023
22 June 2023.

with IFW matters.

T  The report for the balance of R 1,2bn is under
review by Finance and will be submitted to MPAC
for consideration by 31 March 2023.

analysing the root causes of UIFW expenditure be tabled are as follows:
and identifying further required interventions to
reduce UIFW. T 04 April 2023
T At present, of the R 4.8bn reported in the T 11 April 2023
2021/2022 financial statement, 248 items, T 13 April 2023
amounting to R 3,6bn have been analysed and T 20 April 2023
reported to MPAC for tabling. T 02 May 2023
T MPAC investigation processes on the cumulative T 04 May 2023
IFW expenditure are on-going. Due to the large T 11 May 2023
number of items to be tabled, the committee will T 18 May 2023
schedule special meetings to deal exclusively T 25 May 2023
]
]
I
I
]

NON-REVENUE WATER ( NRW - LOSS IN DISTRIBUTION)

Despite the numerous interventions, the water loss in distribution continues to be a serious challenge. NRW/Water
loss management is an on-going project aimed at reducing the real water losses in the municipal area. The primary
objective of the NRW reduction activities is to reduce the NRW levels from 56 % at present to a targeted and
sustained value of 25 % . The estimated water losses arose from ageing and deteriorating infrastructure as well as
illegal connections.

A smart metering system and a satellite leak detection system are some of the solutions that are being implemented
to curb the high water losses. The city is a step closer to implementing its smart meter programme. The smart
meters are set to be installed in 70 000 homes as part of the first phase. The smart metering strategy will cater for
water metering requirements to avoid duplication of efforts within the municipality. This will assist in following the
international Water Associationis (IWA) best practice with a view to reducing consumer over-consumption that will
protect critical resources.

The NRW Task Team within the Water & Sanitation Unit has been established and this team meets fortnightly to
monitor and evaluate the various departments contribution towards the Water Conservation and Water Demand
Management (WCWDM) Strategic Plan. The focus of these meetings is on reporting of progress on various initiatives
and targets as set out in WCWDM 10-year Strategic Plan that is undertaken by the Water Design and Non-Revenue
Water (WDNRW), Water Operations, Customer Services, Auxiliary Services and facilitated by the Office of the Head
departments.

The key initiatives undertaken impact the reduction of NRW by either promoting the increase of the Billed Metered
Consumption (BMC) or the reduction of the System Input Volume (SIV). These meetings also facilitate the escalation
of bottlenecks and supports issues that require upper management to resolve and fast track critical action items.

a) In line with the current NRW WCWDM Plan, WDNRW Department will implement a number of water loss
interventions as follows:

e Installation of PRV to reduce the average zone supply pressures to within the Unitis new service supply
pressure band of 2-6 bar at the meter point. Pressure management will result in extending the useful life
of the aged watermains by reducing the leaks and burst frequency. This will have a corresponding
proportional drop in real losses.

e Installing bulk meters on the inlets and outlets of all reservoirs to monitor water consumption within the
water supply network. These meters enable the Operations team to monitor the performance of the
reservoir by implementing proactive, appropriate technical and social preventative measures in attending
to poor performing reservoir zones.

e Replacement of all pipes (main line and service connections) in a defined zone in selected poor performing
reservoir zones that have been identified using the established prioritization model.
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b) The key initiatives below to be undertaken to reduce the apparent water losses to increase the Billed Metered
Consumption:

Installation of Bulk Meters to Informal Settlements.

Installation of meters in rural areas.

Installation of meters in housing project areas;

Upgrade to Industrial, Commercial and Institutional (ICI) Water Meter Installations.
Installation of meters to CABs.

Illegal connection removal

Formalizing unmetered connections

Reducing the number of estimated readings

Reducing the number of zero readings

Introduction of Pre-paid and Smart water meters

C) The key initiatives will be undertaken to reduce the Real Losses which in turn will reduce the System Input
Volume/ Response times to leaks and bursts.

Speedy response to leaks and bursts.

Speedy & proactive identification of leaks and bursts

Proactive leak detection and repair.

Monitoring of Minimum Night flows at reservoir zones

Maintenance of key water infrastructure (bulk pipelines, PRVs, reservoirs, pump stations
Step-testing of high-pressure trunk mains

d) The key initiatives below will be undertaken to create public awareness regarding the water conservation and
general good practices for water consumption by the community:

School education programmes

Ablution cater takers programme

Community Education Programmes

Payment for basic services programme fi Pre-paid metering

€) The Municipality has adopted a New Zonal Water Balance Strategy with effect from June 2020. The municipality
has an extensive bulk water supply network which extends from the Custody Transfer Points/Points of Purchase
from Umgeni Water down to 270 major reservoirs that service the entire city. The objective of a detailed Zonal
water balance is to ensure that the water purchased from Umgeni Water is realized in corresponding sales and
revenue for the City. Currently 52% of these purchases results in NRW. Arising from the zonal water balance
analysis, the aim is to co-ordinate and synchronize various departmental tasks to reduce the bulk purchases
from Umgeni Water and increase the sales thereby reaching system optimization and equilibrium with minimal
system losses.

This project aims to deliver on the following: -

Enable the systematic analysis of the data and trends, the cleansing of the GIS and RMS abnormalities

A detailed water balance starting from the custody transfer points of each system down to the supply
reservoirs. Reservoir inlet, outlet and district meters are critical.

A detailed water balance from the supply reservoirs down to the district meters and their respective zones.
Bulk meter maintenance and accurate remote meter reading is critical.

A comparison of reservoir outlet volumes versus the number of properties in their respective zones i.e.,
average consumption per household. Operational zone integrity and accurate billing records are critical.

A comparison of the reservoir outlet volumes versus the number of cadastralized properties verses the
number of metered customers versus the sales volume

Shall assist with the prioritization of capital and water loss projects viz, pipe replacement, cathodic
protection, trunk main replacement, aged meter replacement to enhance revenue and reduce losses.

Given these challenges, the City Support Programme (CSP) from National Treasury has been approached to assist
the Unit in developing a turnaround strategy to deal with these challenges. A process began in August 2022 and is
ongoing, and towards finalization. This process will emerge with short, medium to long term intervention type
strategies to turn around the water unit into a fully-fledged business. There are urgent things that can be done to
address this deteriorating situation immediately. The immediate priority is to reduce NRW and thus water demand
and increase revenues into the city. This will improve the level of service delivery and provide the necessary income
stream to increase pro-active maintenance, repairs, rehabilitation, and replacement of infrastructure.
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UNDER - FUNDED MANDATES AND FUNDING REALITIES

Under - funded mandates and the resultant budgeting is severely impacting delivery and expansion of services.
These functions include the provision of Housing, Libraries, Museums, and Health Services .The reduction or non fi
payment of subsidies for these services requires the municipality to allocate its own resources to make up the
shortfall. The provision of housing is dependent on budget allocations by the Provincial and National governments
and the actual funding received does not make it possible for the municipality to reduce the ever-increasing housing
backlog.

The provincializing of clinics has commenced with the Cator-Manor Clinic being the first clinic to have been
transferred to the Department of Provincial Health as per the SLA and Provincialisation process. A Project Task
Team has been established to finalise a phased approach in this regard. There are discussions with the DDM Political
Hub to have a transversal approach in the Social Development arena with all spheres of government sharing the
responsibilities.

Although much has been done to address the development challenges of the city, meeting targets will continue to
depend on financial support from Provincial and to a larger extent National Government. The under - funded
mandates pose an institutional and financial risk to the municipality as substantial amounts of own funding is being
allocated to non-core functions at the expense of basic service delivery. Despite additional grants received, the
levels are still not sufficient to meet unfunded mandates.

The costs of under - funded mandates for 2023/24 year are as follows:

Rim

Libraries 395.9
Health fi Other than municipal health services 155.8
Museums 97.1
Housing: New Development and Hostels 313.6
Formal Housing 63.9
1026.3

CLIMATE CHANGE / SUSTAINABILITY
ADDRESSING CLIMATE CHANGE

From the extreme heatwaves in the Western Cape to the floods in KwaZulu Natal, South Africa appears to be already
facing the dangerous effects of climate change. What has been observed is that these events are becoming more
frequent and more intense. There is more damage and loss, not only because of heavy rainfall but because of the
vulnerability of the communities. Climate change will make heavy rainfall, floods, droughts and heatwaves worse
in many ways, and we need to be doing everything in our power to rapidly reduce local vulnerability. Extreme
(weather) events were part of the natural viability of weather but what climate change did was influence the
intensity and frequency of events. Southern Africa was particularly vulnerable to climate change because of
geographical location and socio-economic development state fi and that the warming of Southern Africa occurred at
about twice the global average rate. Substantial changes in the number of extreme temperature events in Southern
Africa can already be detected. Further drastic increases in events such as heatwaves, high fire danger days and
oppressive temperatures impacting on human comfort and health can be expected under futures in which climate
change mitigation efforts are low or unsuccessful. Urgent planning for these future events needs to take place to
mitigate the loss of life and damage to vital infrastructure.

Durban is projected to experience increased temperatures, increased periods of drought, more intense storms and
flooding, and sea-level rise due to forecasted climate change. The severity of these impacts is dependent on the
greenhouse gas emissions reductions that are achieved globally within the next decade and beyond. As a result of
the projected increase in average temperature, Durban may also experience increased evaporation rates. The
projected increase in average temperature, combined with increases in the evaporation rates, pose several notable
risks for Durban, including water supply. As higher amounts of energy are required for cooling during very hot
periods, power outages may be extremely harmful. A lack of cooling water may also increase the occurrence of
power outages.
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Future projections for Durban around rainfall and periods of drought are uncertain, however, most of the models
indicate that Durban is likely to experience more severe droughts and an increase in dry years. Increased periods of
drought pose key risks for Durban, including water insecurity, decreased water quantity and quality, increased
vector and water-borne diseases, loss of biodiversity, increased food insecurity, and dry periods may negatively
affect crop yields and industries that rely on high volumes of water to operate.

Sea level rise is already occurring along Durbanis coastline. According to global and municipal projections , future
sea level rise may range from 0,3 to 1 metre for Durban by the year 2100 depending on the emissions scenario.
Also, Durban is projected to experience an increase in the intensity and frequency of coastal storm surges. Some of
the key risks for Durban from increased coastal storms and sea level rise include threats to coastal infrastructure,
which may negatively affect tourism and threaten coastal communities; threats to the shipping industry in Durbanis
harbour.

The devastating floods in April 2022 have highlighted the dire need to build climate-resilient infrastructure and to
focus on human settlements, especially for vulnerable communities. After the floods, several businesses in the South
Durban Basin were unable to operate. To mitigate the risk of further flooding of the Prospection area (SDB and the
N2 within the South Durban Basin ), has resulted in a number of studies commissioned by the municipality. These
identified several possible mitigation measures that would dramatically reduce the risk of flooding within the
Prospection area. The Coastal, Stormwater and Catchment Management had also identified several options that
needed to be assessed and addressed.

ETHEKWINI Municipalityis disaster preparedness received a major boost with the signing of a Memorandum of
Agreement (MoA) with Santam, South Africais largest insurer. The agreement will provide disaster risk management
support, capacity building, and advisory services to enhance the Cityis ability to prevent and handle future
catastrophes such as floods, fires, and droughts. The MoA will allow eThekwini Municipality access to an online
planning support tool that provides quantitative scientific evidence on the likely impacts that climate change and
urbanisation will have on South Africais cities and towns. It will also present several adaptation actions that can be
implemented by local government to best mitigate against the impact of current and future climate change. It
assists municipalities with information and tools that allow them to develop climate-change response or adaption
plans. The tool is supported by the Centre for Scientific and Industrial Research, National Disaster Management
Centre and the Department of Forestry, Fisheries and Environment.

The eThekwini Forecast Early Warning System (FEWS) and team have continued to assist the Disaster Management
Department in highlighting potential flood risks for the city. FEWS has expanded its coastal modelling applications
to include particle tracking offshore eThekwini, as well as the installation of new coastal monitoring devices.
Ongoing developments and upgrades of FEWS ensure that the Municipality is continuously improving both
preventative measures and responses to disasters that can negatively impact communities.

Escalating greenhouse gas emissions contribute towards climate change and will ultimately impact on human health,
food security, natural resources, sea level rise, land loss and coastal infrastructure. As such climate change runs
the risk of undoing all of the development gains of the last one and a half decades, and for a city such as Durban
climate change adaptation in all sectors will have to become one of the Municipalityis top development priorities
with the appropriate planning for climate change impacts pervading throughout all municipal sectors.

IMPACT OF BULK TARIFF INCREASES

Both, the Eskom and Umgeni Water Board (UWB) tariff increases have been well above inflation. The price elasticity
of demand has been reached. Accordingly, sales are going down. However, prices are still going up. This is an
anomalous situation which is not sustainable. This is resulting in consumers moving off the grid and is impacting on
our collections and the financial viability and sustainability of the Municipality.
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The graph below illustrates the trend nationally:

Electricity + water bill vs average household disposable income in
South Africa in real terms (adjusted for inflation)
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While average monthly electricity and water bills have increased by 200% since 1996, average household disposable
income[b] has increased by a mere 37% since 1996. This is leading to more consumers not being able to pay and
growing debtors. This is impacting on the sustainability of municipalities.
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Eskom: The Cost Of Electricity

Eskom average tariff vs. inflation (CPI)
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Note: The graph depicts overall average increases — actual increases will be different for different types of
consumers (residential, commercial and industrial).

Electricity prices have dramatically outpaced inflation over the past decade and a half (ever since the 2008
electricity supply shortage crisis). Above are the Eskom tariffs from 1988 to 2022, plotted against CPI (Consumer
Price Index) or inflation over the same period, as well as projections to 2024. In the period from 1988 up to the
2008 electricity crisis, electricity tariff increases did not keep tread with inflation. This was partly due to
government policy to keep electricity tariffs as low as possible for poor communities, but also due to Eskom having
an oversupply of electricity (in the 1990is) and not investing in new capacity (in the 2000is). Between 1988 and
2007, electricity tariffs increased by 223%, whilst inflation over this period was 335%. From the 2008 electricity
crisis onwards, there is a clear and sharp inflection point for electricity tariffs in South Africa. From 2007 to 2022,
electricity tariffs increased by 653%, whilst inflation over this period was 129%. Thus, electricity tariffs increased
four-fold (or quadrupled) in real money terms in 14 years.

The higher prices for electricity have put a squeeze on the affordability of the municipal basket of goods and services
and the payment rate. Moreover, the Ethekwini Municipality has had to absorb some of the Eskom increases to
cushion the impact on consumers. The proposed Eskom increase in 2023 will impact further on the financial
sustainability and viability of the Municipality, as well as the affordability of the tariff increases by consumers. This
is @ major concern. Considering the current serious state of Eskomis debt and the fact that the country probably
cannot afford for Eskom to fail, municipalities and consumers can likely expect a continuance of much higher than
inflation electricity price increases over the next few years.

Eskom has applied to NERSA for a 32% tariff increase for 2023. It also applied to NERSA to restructure residential
tariffs to reflect cost drivers more accurately. Fortunately, NERSA approved an 18% increase, but this Is still too
high and well above inflation. This follows average increases of 15.63% in April 2021 and 9.61% in April 2022.
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Umgeni water Board UWB): The Cost of Water

UWB INCREASES vs inflation in %
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From the graph above, it can clearly be seen that the UWB tariff increases have been well above inflation from
200972010 to 2019/2020. In 2018/2019 the UWB tariff increase was 13.7% against inflation of 5.18%. The tariff
increase was 2.65 times greater than inflation in 2018/2019 and in 2019/2020 there was an increase of 9.6% against
inflation of 5.17% which is 1.86 times above inflation. In 2020/2021, due to COVID, the Minister of Human
Settlements, Water & Sanitation froze the bulk water tariff increases by all water boards, including UWB. In
2021/2022 the UWB increase was 6%, despite the impact of COVID on the finances of the Municipality. In 2022/2023
it was 3% due to the Minister intervening once again due to the impact of the floods on the Municipality.

DURBAN TRANSPORT / IRPTN

In accordance with the DORA allocation, the subsidy from the KZN Department of Transport is fixed on an annual
basis Any changes in the monthly subsidy above the KZN DOT portion impacts on the cityis budget. The escalation
formula (which takes into account changes in fuel prices, labour rates, etc.) to determine the subsidy rate per
kilometre directly impacts on the city's contribution as a result of provinces subsidy being fixed. Due to various
issues between the operator and the city, mainly the spiralling debt (R 967m as at end February 2023) due to the
city, as a result of non-payment of bus lease charges, a settlement agreement was entered by and between the
operator and the city. The non-payment has a negative impact on the cash-flow of the city. In terms of the
settlement agreement, matters raised by the operator were tabled to the appointed adjudicator. The adjudication
process has been finalised with a determination in favour of the City. The operator subsequently filed for notion of
motion to review and set aside the adjudication determination.
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IPTN -
Network operations component (Public Transport Network Grant)

Operational costs - in terms of the Public Transport Network Grant guidelines, costs are grouped into direct and
indirect costs. The intention is to get the fare revenue to fund the direct costs, however the transport authorities
recover on average only between 30% to 50% of direct operating costs from direct passenger revenues from existing
BRT systems.

Operating subsidies from this component can fund security, station management, fare collection services, control
centre operations, information and marketing, network management, insurance, compensation for the economic
rights of existing operators and maintenance of infrastructure and systems. From the start of operations, IPTN
systems must recover all the direct operating costs of contracted vehicle operators from fare revenue, other local
funding sources and, if applicable, from any Public Transport Operations Grant contributions. The direct operating
costs consists of fuel labour, operator administration and vehicle maintenance. As the operations commence, there
will be ongoing refinement in the service plan to ensure that costs are minimized, and revenue is enhanced.

From the start of operations on a route, the grant can fund a portion of the per kilometre rate to subsidise up to
100 per cent of the capital cost (including interest and related fees) of vehicles purchased by the vehicle operating
company. In addition to municipal rates to fund the shortfall in operating costs over the short to medium term,
alternative revenue streams, example land value capture, advertising revenue, parking meter fees, congestion
charges, development charges, etc. are required to fund the operational costs as passenger revenues increase.

Currently the city funds in the region of 6% of rates towards public transport, with the introduction of IPTN additional
city funding will be required. As per the draft financial model, based on an operational service plan to respond to
passenger demand, additional rates contributions in the region of 1% to 2% are required to fund shortfalls for Phase
1. The rollout of all nine corridors/phases could potentially take up a significant portion of the rates base and
implementation will be considered after the successful and sustainable roll-out of Phase 1.

This is clearly not sustainable and unaffordable. Accordingly, the operating model needs to be critically reviewed.

THEFT OF ELECTRICITY & MUNICIPAL INFRASTRUCTURE

South Africa has an extensive network of electricity, Telkom cables, rail tracks and cables, and municipal
infrastructure such as traffic lights and drain covers. Like all local authorities in the country, cable theft and illegal
connections in eThekwini remains. The strain taken by our electricity infrastructure is inexplicable. Cable theft does
not only deprive residents of much needed power. It also has a domino effect including on pump stations that
requires electricity to work. This is why there are areas that constantly endure water outages. The theft of cables
also has a negative impact on the cityis communication network, electricity supply, and railway and traffic services.
The city is planning to have constructive engagement with owners of scrap metal yards to deliberate on the
challenge of cable theft.

Currently, the Unit has six teams deployed since August 2022 in hot spot areas to conduct proactive patrols and
respond to theft incidents in progress. Thus far, there have been many arrests as the Teams are working in
conjunction with the Economic Infrastructure Task Teams that have also been successful in charging many scrap
dealers involved in this syndicated crime. The municipality is working 24/7 to curb this negative phenomenon as
consequential loss continues to increase.

The municipality continues to face power outages as a result of aging infrastructure, vandalism, illegal connections
and theft. To address this challenge, we are implementing the smart meter technology for both water and
electricity infrastructure to prevent water loss and illegal electricity connection.
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HOUSING / HOSTELS

The current housing subsidy quantum does not cover the total cost of a house and associated infrastructure due to
adverse geological and topographical conditions. In addition, the lack of bulk infrastructure and insufficient capacity
further increases the costs of development and the timeframe for implementation. The Municipality is dependent
on the budget provision by National and Provincial departments to deliver houses. The limited budget allocation to
the municipality has hindered the delivery of all housing programmes. The current industry norms are on average
greater than the subsidy allowances, this leads to council providing additional funding intended for other use. The
subsidy quantum, determined by the National Department of Human Settlements, has not increased sufficiently to
keep up with inflation or to deliver adequate densities in housing projects. As a strategy to deal with these, the
municipality is lobbying the Provincial and National Human Settlements department for increased funding and
budget to align the quantum towards the actual development costs. Subsides do not allow for brownfields
redevelopment, leading to the perpetuation of housing projects on the urban periphery, far from livelihood
opportunities and social amenities.

Land Assembly

Availability of well-located land for public housing remains a serious challenge especially because the sustainability
of settlements depends strongly on their location and accessibility. Often, people settle informally on undevelopable
land including floodplains, environmentally sensitive areas, unstable land, over servitudes which add to the
backlogs. Very often the land identified for Housing development contains difficult terrain which makes it
challenging to deliver affordable housing schemes and the density of informal settlements pose challenges to in-situ
upgrading. Well-located land is generally expensive and subject to competition from other uses.

Rental Collection

The boycotting of rental payments from hostels, Community Residential Units and council owned rental stock as
well as the persistent overcrowding over many years has led to inadequate maintenance and therefor the condition
of many of these buildings is poor. Collection rates have been low and requires urgent intervention administratively
and socially. Income that is received is used to pay for water, sanitation, refuse collection and electricity services.
The increasing deficits is a major cause for concern. The financial model for maintenance and cleaning of hostel
and Community Residential unit buildings relies on the income received from rentals. This type of rental has a
proven record of difficulty in collecting the charges. There is also issue with control and sanction for non-payment.
Key to encouraging the collection rate is the need to encourage the user-pay principle via increasing consumer
education, public participation, Imbizos, community engagements, budget participation meetings and
improvements to infrastructure provision. Currently water consumption is measured only through bulk (not
individual) meters so no disconnection of the services can be implemented, and human settlements unit experience
a difficulty to compile an up-to-date record of all tenants.

KEY CHALLENGES

Considering the current economic climate and global recession, significant strides have been made to address the
key development challenges in the Municipality. There is however, some distance to go towards addressing the
following challenges:

e Climate change

o High levels of poverty

e Loss of Natural Capital

e Ensuring Food Security

e Infrastructure degradation

e High levels of crime and risk

e Unsustainable developmental practices

e Ensuring adequate energy and water supply

o Low levels of skills development and literacy

e High rates of unemployment and low economic growth

e Limited access to basic household and community services
e Increased incidents of HIV/AIDS and communicable diseases
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In order to achieve our vision and to address the development challenges, there are a number of Strategic Priority
Areas which need to be taken into consideration. These strategic priorities lead to the creation of structures which
support, house and associate other actions and activities. It also acts as a point of leverage for creating a sustainable
city that is Tcaring and liveableT. The Municipality has prioritised these issues and strategic plans have been included
in the Integrated Development Plan to address these challenges.

1.3.5 PERFOMANCE, ACHIEVEMENTS AND CHALLENGES
1.3.5.1 SERVICE DELIVERY

As a Municipality we have endured many disasters which have tested our resilience and ability to adapt. With each
disaster we have proven to be a resilient City as we continue the process of rebuilding and restoring infrastructure.
Despite all these challenges, we continue to make progress in improving the lives of the people of eThekwini.
eThekwini Municipality endeavoured to provide sustainable service delivery and create a positive venture in service
delivery.

Despite this challenge, we are proud that over 1 million households receive clean drinking water. However, while
strides have been made in a number of areas, much more still needs to be done to ensure that there is adequate
water and electricity supply in the municipality. Another area of great concern is cleanliness and creation of a safe
environment for residents and businesses to thrive.

As a City we are committed to achieving our Vision of iBeing Africais Most Caring and Liveable CityT through the
effective and efficient delivery of basic services and we shall continue to invest in areas that will make the greatest
social and economic impact within our City. Despite the challenges we have faced in the city we remain steadfast
in achieving this vision. These challenges faced by the municipality afford us an opportunity to find new and
innovative ways of delivering services, this includes building new strategic partnerships.

1.3.5.2 SERVICE DELIVERY STANDARDS, LEVELS OF SERVICES, OUTCOMES, TIMETABLE FOR ACHIEVEMENTS
AND FINANCIAL IMPLICATIONS

The local sphere of government continues to play a fundamental role in improving the quality of life for the people
and towards providing development opportunities in the country. The uniqueness of the local sphere of government
stems from local government being closest to the people. This subsequently mandates all municipalities in being
the main drivers of development through rolling out the relevant service delivery whilst also ensuring that the
environmental, economic and social advancement takes places accordingly

In order to address service delivery challenges in a multipronged approach, the municipality, via operation Good
Hope (OGH) is accelerating service delivery programmes focused on integrated and multi-disciplinary operations. A
multi-disciplinary team which comprises of various service delivery units aims to clean up the city in all aspects.
Through Operation Sukuma Sakhe (OSS), we have brought government closer to the people. This has allowed us to
see first-hand the many challenges faced by our people right where they are. Despite all the challenges, our
interventions have been swift and impactful to those in need.

Notwithstanding the extensive rollout of service delivery over the past two decades, there are still significant
backlogs. Hence, the City will continue to have high capital expenditure going forward and will continue to borrow
in a responsible and prudent manner. Despite the many challenges, the city managed to provide the following basic
services to the people as follows as part of the 2021/22 performance of the City :

T 8213 new water connections meeting minimum standards.

T 11 287 new sewer connections meeting minimum standards.

T 92.67% of total water connections metered.

T 68.60% of estimated indigent households with access to a free basic service: Water.

T 95% of households with access to a basic level of refuse removal service once a week.

T 81.01% of estimated indigent households with access. to a refuse removal service once a week.
T 8 069,73 hectares of land acquired for subsidized Housing by 30 June 2022

T 158 housing units upgraded and refurbished.
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T 1870 Title Deeds submitted to the Deeds Registrar for registration for subsidized housing by 30 June 2022.
T 1524 Title Deeds issued to owners for subsidized housing by 30 June 2022.

T 1115 properties below the eThekwini defined level of service provided with stormwater solutions for the 2021/22
financial year.

T 13,572KMs of new sidewalk constructed by 30 June 2022.
T 36 KMs of rural unsurfaced road converted to surfaced by 30 June 2022.
T 4.91 KMs of new municipal road lanes built by 30 June 2022

Notwithstanding the Municipality continuing to put significant resources and effort into infrastructure delivery in
order to eradicate existing backlogs, there is still a growing backlog due to rapid urban migration that has seen
sustained population influx into the municipal area. Limited funding and exponential growth in the municipality has
also increased the level of backlogs. As part of its infrastructure planning, the municipality has documented the
nature and extent of backlogs in service delivery across the metropolitan area.

The following table is a summary of the backlogs of the municipality.

Water 332 636
Housing 469 500
Sanitation 229 201
Electricity 362 548
Roads 1 746 (km és)

In order to find a lasting solution to the water challenges, the Municipality will be implementing several major water
projects over the medium term to reduce water challenges. These projects include among others, the replacement
of water aqueducts in certain areas to maximise water supply, upgrades to pump stations as well as the construction
of the Umkhomazi Dam. These projects will also address the challenge of aging infrastructure and urbanisation.

Rapid urbanization has led to an uncontrolled growth of informal settlements in the City. Compounded with weak
legislation to assist land-owners in securing land, the lack of suitable and developable land for projects, lack of
resources etc. has resulted in a rising housing backlog. In the context of National Treasury fiscal constraints coupled
with the ever growing backlog, the current delivery model for formal housing is deemed unsustainable. Given the
weaknesses of the current delivery model, a new approach to upgrading of informal settlements (which makes up a
significant proportion of the overall housing backlog) is being pursued. The new approach focuses more on basic
services and socio-economic well-being as opposed to a policy that focuses solely on providing top structures. It
aims to reach out to as many households as possible via sustained and practical services, instead of allowing
households to wait indefinitely for any form of intervention.

The average number of new houses built over the past 5 years amounts to 2 553 per annum. It can clearly evident
that we are not reducing the total backlog at the current delivery rates. As the delivery of new housing units is
determined by the available budget, there either needs to be an increase in funding or a new approach needs to be
adopted to the housing backlog. By embarking on an optimized incremental upgrading programme, eThekwini
acknowledges that the informal settlement challenge is complex and requires multi-stakeholder approaches that
are participative, partnership-orientated and rooted in incrementalism. It is also in line with the National Upgrading
of Informal Settlements (UISP) policy which prioritizes in-situ upgrading, with relocations as a last resort, and with
the provision of basic services and functional tenure security as the first priority.

In this regard, eThekwiniis comprehensive City-wide Incremental Upgrading Strategy and Programme Description
was adopted by Council in June 2022. The Strategy which was developed in consultation with key line departments
endorses an optimized system for pipeline planning, incremental planning arrangements, optimized approaches to
services provision and alternative forms of individual tenure security amongst others. The Strategy calls on all
affected Municipal line departments to assign personnel to drive the implementation of the Strategy, strengthen
their capacity to do so, and ensure effective transversal coordination. The Strategy also calls on the Municipality to
engage with the National sphere of government regarding grant instruments and fiscal resources, in particular in
respect of securing sufficient flexibility with capital grants and to find solutions to funding challenges relating to
ongoing operating and maintenance of services within informal settlements.
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PHASE 1A of the Cornubia Housing Project has been completed with 2 662 (units) houses delivered. Phase 1B which
consists of gap housing, a primary school, multipurpose hall, clinic and a sports field is underway.

The current sanitation infrastructure is ageing and dilapidated and require urgent rehabilitation and replacement.
A Turnaround strategy herein includes budget allocations being made to address the ageing and dilapidated
infrastructure , De- centralize functions to improve operational efficiency as well as Investment in smart policing
solution to avoid theft. The sanitation department is currently looking at doing away with all pit systems and
introducing ablution blocks and phasing in the high pressure flushing sewer system. The departments are also
working with a phase in approach to replace the infrastructure. The unit has been heavily affect by the 2022
devastating floods that caused mayhem and catastrophic damages to the sanitation infrastructure ( pump stations,
treatments works and pipe lines)

The Electricity Unit is mindful of the service delivery backlogs that is in need to be serviced to ensure universal
access of services to all communities within the City. The Unit has different approaches to deal with the backlogs
that are present within the City due to the varying types of dwellings requiring services. The backlogs are categorised
into different types of dwellings in order to align to the Cityis processes that is best suited to cater for the needs
of the backlog type. The Unit has been striving to provide services for all applications received in order to minimise
the service delivery backlog going forward. Some of the connections to be undertaken are customer dependent and
therefore cannot be undertaken until all dependencies has been fulfilled.

The City continues to supply informal settlements with electricity and provides the infrastructure needed to enable
the electrification of qualifying sites. The Unit has been consistent in the delivery of services connections over the
past financial years. The Unit is currently attempting to increase the number of service connections provided within
the forthcoming financial years , however there are limiting factors that require to be addressed prior to this being
possible. Interventions required include funding increased to service grant funded Electrification projects,
assistance from other Units within the City to provide approvals and information required to progress on
Electrification programmes, urgent relocations of Informal settlements that cannot be serviced to areas that allow
for service provision to become possible.

Vast strides have been made by the Municipality to address the service delivery backlogs and this continues to be a
major area of capital spending in the municipal budget to target areas of backlogs.

1.3.6 FINANCIAL PERFORMANCE ( 2021/22 AND 2022/23))

The 2021722 financial year was one in which the City faced many challenges, however with strong leadership and
commitment, eThekwini Municipality proved to be resilient. Aside from focusing on the economic recovery from the
COVID-19 pandemic, the City was tested with the protracted civil unrest in July 2021 that had untold impact on
business. Also the one in a 100-year flood in April/ May 2022 caused severe damage to infrastructure. This has been
a trying financial year for the Municipality, which necessitated a paradigm shift for the City to recover quickly and
continue serving its citizens despite the spiralling challenges. The leadership had to live up to the vision of the
Municipality, that of being a caring City, despite the depleting financial resources as a result of low revenue
generated. Budget and projects reprioritization had to be implemented to respond to the urgent needs and also to
categorize such, thus creating a clear focus to respond to multiple challenges within a specific period. A large
portion of non-essential capex for the remainder of the 2022/23 budgets were delayed and funds reprioritised to
cover repairs and immediate service delivery requirements. Weaker liquidity position continues to persist for longer
in view of economic pressures arising from the pandemic and additional cash resources required to cover some of
the costs of the 2022 storm related floods.

The Municipality continued to post operating surpluses albeit these are much reduced from historical levels as a
result of the pandemic. There was only limited revenue disruption from the April 2022 floods. Nevertheless, general
operating performance was subdued, putting pressure on own source revenue growth, particularly as bulk service
margins narrow. Nevertheless, more stringent cost controls were adopted to ensue in the medium term to help the
municipality maintain sound operating balances, although rising inflation and operating expenditure required in
terms of the clean up of the floods drove costs higher. The collection rate improved to 95% in the 2021/22 financial
year. In the prevailing economic conditions, this is excellent. This is due to an effective Revenue Strategy being in
place and the customers who truly understand their responsibilities.
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eThekwini Municipality received an unqualified audit opinion for the past 5 years including 2021/22. The Municipality
has maintained its investment grade credit rating in 2021/22. The credit rating report per the latest review is AA+
in the long-term and A1+ in the short term with a stable outlook despite the current economic climate. The balance
sheet is well geared due to prudent borrowings, as well as careful management of expenditure. The gearing ratio
was 21% at financial year end which is well below the National Treasury benchmark of 45% to 55%. The Municipality
also achieved a satisfactory capital spend despite the impact of the COVID-19 lockdown which impacted on the
availability of contractors, staff, goods, and service, especially where there was reliance on global supply chains.

The recovery of the City continues to be dependent on growth in the economy and rates base by attracting new
investors into the City, ensuring that there is an economic and/or social return on investment on all projects,
improving productivity and doing more with less, ensuring value for money through benchmarking all procurement
and costs, as well as cost cutting and stringent austerity measures.

The municipality remains committed to achieving the vision of the city becoming the most caring and liveable in
Africa by 2030.

The municipalityis financial performance and position is sound mainly due to the following factors:

e High revenue collection rates are being achieved.

e The municipality has maintained a favourable credit rating

The municipality operates within its annual budget, as approved by council.

Budgets are balanced, being financed from the current financial yearis revenues from all sources.

A moderately geared balance sheet due to prudent borrowings

The municipality maintains a positive cash and investments position although this has reduced slightly over the
recent past financial years.

1.3.6.1 OPERATING BUDGET

In respect of the 2022/23 financial year, expenditure in the amount of R 49. 8 billion was fully funded from the
municipalityis revenues and grants and subsidies from National and Provincial Government.

Operating Budget Performance (Current Year)

Below is the Summary Statement of Financial Performance for the six months to December 2022

REVENUE

Total Revenue (excluding 46 326 594 5 736 522 25 602 503 26 051 798 46 453 387
capital transfers and
contributions)

Transfers and subsidies - 3453 307 285 643 713 863 1542 760
capital (monetary 3453 307
allocations) (National /
Provincial and District)

Total Revenue (including 49 779 901 6 022 165 26 316 366 27 594 558 49 906 694
capital transfers/contributions
etc
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1. Service Charges fi Electricity Revenue

The decrease in electricity revenue of R 490m due to the load shedding and the inclusion of energy efficiency
interventions (solar water heating , heat pumps , off grid technologies) by consumers.

2. Service Charges fi Water Revenue

The decrease of R 41m for service charges is due to illegal and unmetered connections by consumers.

3. Service Charges fi Sanitation Revenue

The decrease in sanitation revenue of R 35m is due to illegal and unmetered connections by consumers.

4. Interest earned fi Outstanding Debtors

The increase of R 358m on interest earned on outstanding debtors is due to the increase in debtors.

5. Transfers and subsidies

The decrease of R 262m is mainly due to the Provincial Health grants ( R 149m ), Infrastructure Skills Development
( R 14m) and Public Transport Network Grant ( R 75m) not recognized as revenue due to the contractual conditions

not yet met.

EXPENDITURE

Employee related costs

12 769 729 911 305 6 036 107 6 209 757 12 686 729
Remuneration of councillors 138 797 11 436 67 579 69 398 138 797
Debt impairment 1957 158 596 321 807 176 804 701 1957 158
Depreciation & asset
impairment 3010 380 223 151 1353 768 1508 742 3010 380
Finance charges 899 834 77 937 465 615 465 615 906 242
Bulk purchases 13 272 412 908 159 6 845 560 6 990 791 13 049 057
Inventory consumed 3517 397 208 129 1699 475 1 846 929 3042 219
Contracted services 5 438 608 526 714 2 605 229 2 697 604 5763 472
Transfers and subsidies 692 146 37 113 248 842 376 506 692 146
Other expenditure 4138 026 298,571 1,982,279 2,118,799 4 613 204
Losses 3 406 77 33,144 1,772 3 406
Total Expenditure 45 837 893 3798761 | 22144774 | 23090 616 45 862 808
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4.2.1 Employee Related Costs

The employee related costs decreased by R 174 m due to time taken to fill vacancies. The percentage spend to
date is 47% when comparing to the budget.

4.2.2 Inventory Consumed

Inventory consumed decreased by R 147 m due to water inventory consumption. Initially the bulk purchases splits
were budgeted as water consumption at 65% and 35% water loss however, as reported as at end December 2022 the
water loss has increased to 57.9% and water consumption decreased to 42.1%.

4.2.3 Bulk Purchases

Bulk Purchases reflects a decrease of R 145 m due to the low consumption for bulk purchases -electricity as result
of load shedding and the inclusion of energy efficiency interventions (solar water heating, heat pumps, off grid
technologies) by consumers.

4.2.4 Contracted services

The contracted services decrease of R 92 m is mainly due to a decrease in Refuse Removal (R 77m) , a decrease in
Repairs and Maintenance (R 42m) and offset by increase of R 27m from various items.

4.2.5 Transfers and Subsidies

The decrease in transfers and subsidies of R 127m is due to the decrease in the number of approved beneficiaries
and timing of payments per contractual obligations.

ANTICIPATED OVER EXPENDITURE

Expenditure Item Original Year to date| Year to date| YTD Variance| Variance | Forecast
Budget Actual Budget
Ri000 Ri000 Ri000 Ri000 % Ri000
EPWP 61 260 126 339 30 629 (95 711) -312% 262 535
Overtime ii Metro Police
120 390 61 919 60 195 (1 724) -3% 190 000
Security 766 818 559 732 395 540 (164 191) -41.5% 931 009

The expenditure for the above is being monitored monthly by the departments as well as the Executive

Management Team (EMT).

1.3.6.2 CAPITAL BUDGET

CAPITAL EXPENDITURE AND FUNDING

The Capital expenditure report including municipal entities is reflected below. The capital expenditure is funded
from the four sources, viz.:

e Borrowings.

e Government Grants.

e Internally Generated Funds.

e Public Contributions and Donations.
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Funded by:

National Government 2748 394 747 212 875 699 -15%
Provincial Government 699 913 322 736 224 601 45%
Other transfers and grants 5 000 - - 100%
Transfers recognised fi capital 3 453 307 1 069 948 1100 300 -3%
Borrowing 1 500 000 499 300 477 933 4%
Internally generated funds 636 204 112 264 202 657 -45%
Total Capital Funding 5589 511 1681 513 1780 890 -6%

The spend of R 1.681 bn represents 30% of the budget, of which (R 611.5m) is internally funded and borrowing,
which represents 36.3% and ( R 1 069.9 bn) is funded from grants which represents 63.6% of capital expenditure.

1.3.7. FINANCIAL STRATEGY, ONGOING VIABILITY AND SUSTAINABILITY

The municipality has improved in ensuring that it remains a financially sustainable institution that fosters economic
growth opportunities in an inclusive manner and is also, responsive, effective and efficient. Whilst the Municipality
has a good track record in delivering goods and services effectively to citizens, one has to recognize that there are
challenges that we face and these challenges must be addressed in a strategic manner.

1.3.8.1 FINANCIAL STRATEGY

The objective of the Financial Strategy is to generate adequate cash resources on a sustainable basis:

To provide basic infrastructure and services to the community,

To enable the Municipality to achieve its vision of a high quality of life for all citizens in the city,
To create an environment for business growth and investments conducive to economic development
To ensure financial sustainability of the municipality into the future.

Our financial strategy going forward will focus on the following:

T Improve the collection rate.

T Budget for a surplus in order to be able to fund additional capital expenditure and grow reserves
T Produce annual financial statements in accordance with the GRAP accounting standards.

T Achieve an unqualified or clean audit opinion.

T Maximise the capital spend.

T Maintain the credit rating.

T Liquidity and cash flow to be effectively managed.

T IRPTN funding risk to be managed.

T Cost and expenditure containment, austerity measures, benchmarking and enhancing productivity.
T Balancing expenditure fi social, economic, rehabilitative and support.

T Grow the economy and reduce unemployment and the dependency on free basic services
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1.3.8.2 DISTRICT DEVELOPMENT MODEL (DDM)

eThekwini is one of three DDM pilots that was approved by Cabinet for implementation across the country , it is the
only metropolitan pilot. The aim of the pilots are to test the DDM model in practice with an intensive focus to
produce intergovernmental collaboration results, unblocking priority implementation projects, and develop
prototype single joined-up plans or i0One PlansT that express the common understanding of the pilot spaces and a
shared vision for development based on joint planning processes. The shared vision is one where all of Government
working together with stakeholders and communities which aims to make eThekwini a leading Smart Port City Region
that is just, safe, sustainable, socially cohesive and culturally expressive.

This will result in a transformed regional economy and in the upliftment and well-being of people living in eThekwini,
its neighbouring districts and the Province of KwaZulu-Natal at large. It will set eThekwini onto a sustainable path
responding to climate change and the constraints in the natural environment including biodiversity and water. This
more focussed approach and development of each of these spaces will collectively and drastically improve overall
inclusive economic growth and development of the country.

Government is using the DDM as a practical method to improve cooperative governance, in particular integrated
planning, budgeting and implementation on the basis of stakeholder and community involvement, and thereby build
a capable and ethical Developmental State with strong local government that can respond to current and future
needs and effectively implement national priorities.

The 3 pilots were identified on a balanced approach to learn from both urban and rural contexts as well as District
and Metropolitan areas. They were also identified on the basis of areas having significant poverty and inequality
challenges yet vast opportunity and potential cutting across mining, agricultural and ocean economy sectors
balancing significant environmental and tourism factors. The pilots collectively contribute over 10% to the GDP of
the country and house over 6 million people.

eThekwini was chosen as a pilot in part to build on existing good practices in relation to improving government
coordination undertaken in KwaZulu-Natal such as Operation Sukuma Sakhe (OSS) that operationalises detailed
service delivery coordination within municipalities. eThekwini can also offer much learning for districts containing
large cities and for the other 7 metropolitan spaces in the country specifically in relation to:

e Defining a strategic and competitive economic edge;

e Addressing urbanisation and managing urban growth;

e Building environmental resilience;

e Undertaking spatial transformation and integrating urban and rural development within metropolitan
spaces;

e Undertaking strategic and sustainable Infrastructure investment;

e Implementing Area Based service delivery models; and

e Addressing governance and stakeholder processes.

The eThekwini Municipality One Plan was adopted by full council in June 2021 and by the Provincial Cabinet in
February 2022. Subsequently National Government called for a review of all One Planis. As such the One Plan was
reviewed in November 2022 and submitted to National DCoG for further consideration.

1.3.8.3 FINANCE MANAGEMENT CAPACITY MATURITY MODEL (FMCMM)

The Finance Management Capacity Maturity Model (FMCMM) is an assessment tool developed by National Treasury
to diagnose various components of financial management in municipalities for the purpose of improving service
delivery, capacity, maturity and financial stability. National Treasury has developed a system based FMCMM tool
that is accessible to all stakeholders at any time. This tool is divided into two categories:

e FMCMM 123 which covers compliance questions that are allocated across 21 modules, and deviations to these
require the development of action plans to be monitored on periodic basis.

e FMCMM 456 covers the assessment of progressive maturity improvements in municipalities, beyond
compliance. eThekwini , due to its size, is impacted, in all respects, by the activities outlined at this level.
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EThekwini Municipality was part of the pilot of this project and our participation in providing the feedback on how
the gaps into the system would be covered was highly recognised by National Treasury. Liaison with the two
organisations is ongoing in terms of the stages of implementation, on both the level of compliance and development
or monitoring of action plans in respect of the areas that need improvement.

The model also includes 32 financial ratios which are designed to support municipalities in monitoring their financial
management capability. The ratio analysis for the financial year 2021/22 has been provided and co-operation
between the City and MFMA Implementation Unit within National Treasury is ongoing.

1.3.9 MUNICIPAL ENTITIES

Inkosi Albert Luthuli International Convention Centre (ICC)

The Durban ICC offers the largest flat floor, column-free multi-purpose event space in Africa. All convention centres
have been negatively impacted by the Covid pandemic and have had to move into the hybrid and virtual events
space. The Durban ICC seems to have an advantage having been the first to occupy this arena, ahead of its
competitors in Africa, and not outsourced the key operations of this function.

The Board of Directors of the ICC has adopted a turnaround strategy which encompasses segmenting the business
into various business units to drive revenue generation in each of the business units.

The Covid-19 pandemic and the ensuing lockdown triggered a sharp drop in economic activity in the market. Since
the lockdown, the entity has been proactive in reinventing itself by hosting hybrid and virtual events as an
alternative use for the complex. On a positive note, there has been a healthy increase in revenue in 2021/22 due
to aggressive sales activities by the team as travel restrictions and capacity limitations were eased.

After having suffered the effects of COVID-19, the ICC managed to generate cumulative repurposing revenue way in
excess of its a target for the 2021/22 financial year, due to the robust marketing strategy in place once the travel
restrictions and limitations on gatherings were eased, which resulted in more re-purposing events being secured and
hosted at the facility, including international events.

The entity has made great strides in implementing austerity measures which include aggressive cost negotiations as
well as the deferment of non-essential expenditure, where possible. The entity intends to embark on the
implementation of panels for the supply of critical goods and/or services, which will encourage more competitive
pricing. In addition, the entity intends focusing on procuring via direct manufacturers as opposed to resellers, in
order to realise savings on frequently procured food and beverage items.

Regional venue capacity in Africa is increasing with new supply entering the market each year which provides some
additional competition for very large events. THE Inkosi Albert Luthuli International Convention Centre (Durban ICC)
is set to become competitively agile, commercially aggressive, and profit driven.

The business plan 2022/23-2026/27 provides a framework for achieving the companyis objectives. The strategic
direction charted by the plan seeks to ensure continuity and certainty in an ever changing business environment.
Consideration has been given to the changed global economic environment and its possible impact on the meetings
industry over the next five-year period.

The plan seeks to ensure continuity and build-up of sufficient business to drive the strategic objectives of the
company. The plan is committed to entrenching sound corporate governance practices as well as actions that are
congruent with the mission, vision and values of the Company. Focus will continue to fall on change management
and the instilling of a corporate culture appropriate to the current and future environment of business. This will
have to be done without compromising service standards and delivery against our mission and objectives.

Service excellence is the heart-beat of the Durban ICC team and this commitment to quality is expressed through
its five-star grading by the Tourism Grading Council of South Africa and its several international ISO Certifications.
The Business Plan presents a strategic direction for the Durban ICC in growing its brand. An acute awareness of the
key global challenges facing the meetings industry in general and the Durban ICC in particular, underlines the
direction taken and the key priorities over the next five year period. The business strategy seeks to deliver the
desired business outcomes through key synergies in all areas of the business.
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Durban Marine Theme Park (uShaka Marine World)

DMTP developed a Strategic Plan for the period 2021/22 to 2023/24 financial year. This strategy came into effect
on 01 July 2021. Progress was made with implementing various elements of the strategy during the 2021/22 financial
year. However, due to the ever changing trading environment brought about by Covid-19 and related restrictions,
it has been deemed appropriate to revisit the strategy with the purpose of rolling it forward to the 2024/25 financial
year.

The Post COVID-19 period is presenting a number of challenges and opportunities for DMTP. On the one hand it has
an opportunity to re-engineer its business model and at the first time it also has to address its short-term
sustainability and challenges. As part of the strategic planning process, the 2021 fi 2024 strategy of the entity was
reviewed, including the progress with regard to the achievement of targets and planned actions. There was also a
global benchmarking review of some international theme parks that was conducted in order to inform the strategy
going forward. This revised strategy has taken into consideration the relaxation of restrictions within the Entityis
trading environment related to Covid-19. During the period prior to Covid-19, the paying visitor numbers (footfall)
for uShaka Marine World had been steadily dropping and this impacted on the entityis overall revenue and its
financial sustainability. This was a significant matter because this revenue stream contributes about 53% of the
Entityis trading revenues. Therefore, the strategy continues to focus on initiatives to increase revenues, cost
containment and enhanced operational efficiencies. Some of these are critical for the future financial sustainability
of DMTP or achievement of desired operational efficiencies.

Whilst cost containment and reduction initiatives were implemented, these were not sufficient to negate the losses.
However, with the various strategic interventions which were put in place, the Entity is beginning to show
improvement it its cashflow position over the MTREF. The budgeted footfall for the 202/23 financial year is 556
210. This number is projected to grow to 868 872 over MTREF period. This also means that the Entity will only be
able to get to the pre Covid-19 footfall numbers in the 2024/25 financial year.

DMTP has started focusing on non-contact revenue generating opportunities such as brand activations, advertising,
etc. within the Park. New opportunities for introducing virtual experiences (e.g. virtual tours, waterless water
experience, etc.) are being assessed as well as the ideal location and appropriate business model for such an
operation.

The related key actions are prioritised on the basis that they will contribute immensely towards a short to medium-
term financial turnaround and long-term financial sustainability of UMW. The overall theme for this strategy and
actions are anchored around increasing revenues, cost containment and enhancing operational efficiencies. There
is also a focus on developing research in order to gain more consumer insights, in particular that of our visitors or
guests as well as marketing and sales in order to increase all revenues streams. The Pricing Strategy has been
reviewed in order to improve the revenue for UMW and introduce revenue yield management; Cost containment
measures are in place and are being monitored continuously; DMTP is expected to be self-sustainable and generate
its own revenues to meet its operational expenditure. The park is highly capitalised resulting in high maintenance
costs.

DMTP has developed a detailed Business Continuity Plan to mitigate risks associated with unforeseen or unplanned
events that may disrupt its operations or put them into a complete halt.

1.4 OPERATING REVENUE FRAMEWORK

1.4.1 SOURCES OF FUNDING

REVENUE

The Cityis funding model continues to rely on revenue generated from trading services as a primary source of
revenue, followed by grants and loans. What tends to differ is the share of each of the sources of funding. The Cityis
revenue comprises Operating Revenue which includes property taxes, services charges and operating grants and
capital revenue which consists of capital grants, borrowings, cash reserves and operating surplus. In addition to the
obvious need to grow the cityis revenue by increasing its tax base, other means for securing funding for council
projects must be explored in a variety of ways.

The cityis Credit Control and Debt Collection Policy assists in ensuring that the revenue billed is collected for service
delivery. The tariff setting has taken into account economic conditions, input costs and affordability.
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Revenue generated from rates and services charges form a significant portion of the revenue basket for the city
comprising 69.7 % of the total revenue. Electricity charges are the largest revenue source totalling 32.5 % or R 18.8
billion and are projected to increase to R 23.7 billion by 2025/26. Operating grants and transfers total R 5.4 billion
in the 2023/24 year and increase to R 6.2 billion by 2025/26.

The sources of funding for the 2023/24 financial year are as follows:

Assessment Rates 11 000.0 19.0
Service Charges 29 345.5 50.7
Fines, Licences and permits 99.6 0.2
Grant and Subsidies 10 169.7 17.6
Rental of Facilities and Equipment 1040.2 1.8
Interest on Investments 539.7 0.9
Fuel Levy 3557.5 6.1
Other Income 2 156.2 3.7
TOTAL 57 908.4 100.0

Rates and Service Charges makes up 69.7% of the Cityis total revenue mix for 2022/23. Services charges fi electricity
revenue makes up the largest revenue source totalling R 18 781.7 million (32.4% of total revenue). Property rates is
the second largest revenue source totalling R11 bn (19.0 % of total revenue).

1.5 OPERATING EXPENDITURE FRAMEWORK

The Cityis expenditure for the 2023/24 budget and MTREF is informed by the Long Term Financial of getting to a
realistic, deliverable MTREF within a revenue envelope which is credible and affordable to its ratepayers,
consumptive users and stakeholders.

The Cityis expenditure for the 2023/24 MTREF is informed by:

T Relevant (budget and other) legislative imperatives,

T Expenditure limits set by realistic and realizable revenue levels,

e Modelling of feasible and sustainable budgets over the medium term,

e Cognisance of international, national and local economic and fiscal conditions,

T The Cityis asset renewal strategy and its medium- to long term asset repairs and maintenance goals, and
T Operational gains and efficiencies directed to fund areas of strategic priority and known commitments.

MAJOR ITEMS OF OPERATING EXPENDITURE ARE:

Bulk Purchases 19 813.3 342
Electricity R 15 148.2
Water fi Inventory R 3032.3
Water -Loss R 1632.8
Salaries and Allowances 13 704.0 23.7
Contracted Services 6 442.1 11.1
Depreciation 3066.2 5.3
Bad Debts Provision (Contribution) 2722.7 4.7
Interest on Loans 994.6 1.7
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Bulk purchases are largely informed by the purchase of electricity and water from suppliers and take up 34.2 % of
the operating budget. Given projected increases in the bulk prices of both electricity and water, expenditure on
this item is likely to grow more rapidly.

Expenditure on contracted services including repairs and maintenance amounts to R 6.4 billion for the 2023/24 year,
representing 11.1% of the total operating budget. This includes substantial spend on asset replacement and bringing
assets to a good state of repair. The rehabilitation programme as part of the municipalityis proactive maintenance
ensures that assets are in good condition throughout their lifespan with periodic maintenance.

The municipality acknowledges its obligation to optimally preserve its extended asset base as under spending in
maintenance can shorten the life of assets, increase long-term maintenance and refurbishment costs and cause
deterioration in the reliability of services. In line with the approach of recent years, 2023/24 appropriations again
provides for above CPI level increases for this cost component.

Personnel costs account for a large component of operating expenditure, comprising 23.7 % of the operating budget.
The cost associated with the remuneration of councillors is as Gazetted and is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act,
1998 (Act 20 of 1998). The most recent proclamation in this regard has been taken into account in compiling the
Cityis budget. Tables SA 22 AND SA23 provides further details of councillors and employee benefits.

Budget appropriations for depreciation amount to R 3.1 billion, comprising 5 .3 % of the operating budget. Finance
charges consist primarily of the repayment of interest on long-term borrowings (cost of capital) and equates to 1.7
% of the operating expenditure.

TABLE A4 provides a view of the budgeted financial performance in relation to revenue by source and
expenditure by type. Further details of revenue and expenditure are explained in the sections that follow.

1.6 CAPITAL EXPENDITURE

1.6.1 CAPITAL BUDGET

The Cityis investment in infrastructure is central to ensuring sustainable and continuous service delivery to all its
residents, while unlocking economic growth through new development proposals thereby also growing the Cityis
revenue base, which in turn will ensure that the City can afford further future investment in infrastructure.
Investment in urban infrastructure is important for the development of the local economy, combating poverty and
the provision of universal access to municipal services. The level of capital expenditure and borrowing are based on
the principles of affordability, prudential indicators and sustainability.

The ability of the Municipality (Parent) to deliver on progress depends a lot on its funding sources which are
summarised as follows:

Total Capital Budget 8, 101 5, 832 5, B34

Funded as follows:

Grant Funding 4, 760 3, 643 3,641

Internal Funding 1, 841 1,189 1,193

External Funding 1, 500 1, 000 1,000
8, 101 5, 832 5, 834
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Government grants are budgeted to continue to fund the bulk of capital expenditure over the next three years,

covering about 62 % of the cumulative expenditure.

The biggest risk to the current capital programme funding is the decreasing availability of internal funding to fund
capital expenditure. This is primarily due to the increased operating expenditure as well as the reduced income
from trading services resulting in a reduction in operating surpluses that is available to fund capital expenditure.

BORROWINGS (EXTERNAL FUNDING)

EThekwini has historically been borrowing funds through loans from commercial banks as well as local and
international Development Finance Institutions (DFlis). In order to ensure a wider range of participation from
Lenders, the Municipality has registered on the Johannesburg Stock Exchange (JSE), R 10 billion Domestic Medium-
Term Note Programme (DMTN). To date the Municipality has successfully issued R 1 billion bonds from the DMTN
Programme. The Municipality is continuously assessing the debt capital market in order to ensure that the

appropriate borrowing instruments are utilised and that the Municipality is ultimately adequately funded.

All borrowings are done in a prudent manner, considering the following: -

— Impact of gearing and other key financial ratios
— Affordability of the repayments of capital and interest
— Affordability of rate and taxes attached to the funding

1.6.2 INFRASTRUCTURE EXPENDITURE TRENDS

CAPITAL

Economic Development
600 Trends

" 500 /A
£ a0 | \ / \_
c
= 300 \‘,
(6]
3 200
o}
@ 100
0

18/19 | 19/20 | 20/21 | 21/22 | 22/23 | 23/24 | 24/25 | 24/25
—¢—Budget| 433 | 431 | 486 | 280 | 352 | 440 | 528 | 407

Neighborhood Development Partnership Grant used to create
economic infrastructure in undeveloped areas that attracts private
sector investment

Focus on strategic township development, town centre renewals,
Industrial renewals, upgrading of tourism nodes and corridors,
sector support programmes and LED projects such as ICT, Renewal
Energy technologies.

Budget Facility Infrastructure Grant used to supplement the
capital revenues of metropolitan municipalities in order to
implement infrastructure projects that promote equitable,
integrated, productive, inclusive and sustainable urban
development
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OPERATING

Economic Development Programmes:

Business Support Projects:

Durban Business Fair & Regional Fairs:

Travel and Tourism Trade Show:
Durban Film Office:
Reforestation Projects:

Bid Support & Presentations:
Durban Tourism Events:

Durban Tourism Brand Advertising &
Domestic Marketing:

Convention Support:

R91.5m

R20.5m

R23.1m

R16.7m

R 5.7m

R 7.2m

R 2.6m

R28.5m

R 9.9m

R 3.2m



ELECTRICITY TRENDS

1000
g 800 Maintenance budget of :
& ././.\*—_.
~ 600
= - .
2 400 Provision of new staff:
=
@ 200

0 Loss in distribution:

21/22 22/23 23/24 24/25 25/26

financial years .
Collection rate: (Current)

Capital budget of R 2.2 bn over next 3 years
Ongoing extension and reinforcements of existing networks

17 new substations to be commissioned

CAPITAL OPERATING

Durban Transport:

ETA Trends

" People Mover:

£ 1500

°,_E 1000 Public Transport Improvement

- 500 Incentives (Moja Cruise)

o0

° 0

2 2172 | 22/2 | 23/2 | 24/2 | 25/2 Transport for disabled:
2 3 4 5 6

——Budget| 811 | 715 | 802 | 754 | 778 Traffic Signals:
Capital budget: R 802 m

Major projects include:

- Traffic Calming fi various regions

- Bridge City terminal

- Intelligent Transportation Systems & Integrated Fare
Management Systems (IFMS)

- IFLS -M7 Soloman Mahlangu PH1

- Go Durban IRPTN fiCorridor C1/C3/C9
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R 1,360 bn

R 148.0 m

11.5%

111.67 %

366.3 m

58.8 m

28.2m
8.5m

15.7m



CAPITAL

HOUSING TREND ANALYSIS
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21/22 | 22/23 | 23/24 | 24/25 | 25/26
—é—Budget| 1065 | 1174 935 788 853

Reduction of the housing delivery program in view of reduced
subsidies and the economic climate

1 661 new housing units for the 2023/24 year.

The construction of houses is dependent on National /
Provincial subsidy allocation

Interim services rollout to prioritized informal settlement
dwellings

CAPITAL

CSW TREND ANALYSIS BUDGET
400

300 /\_____.

200
100

21/22 | 22/23 | 23/24 = 24/25 @ 25/26

ABudget in Rms

e CSW TREND
ANALYSIS |+ 232,15 321.3 3619 3129 3465

BUDGET
Axis Title
Capital Budget R 361.98m
Transport Assets: R 143.9m
Buffelsdraai Landfill Cell1.2 R 39.4m

Shongweni Landfill Leachate treatment: R 85.1m
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OPERATING

New Development budget increased to R 1 067 m

Hostels budget: R 559.1m
Housing rental stock: R 259.6 m
OPERATING

Nearly 100% coverage in the municipal areas by
utilising community-based contractors to provide
refuse removal services to all the informal areas:

Provision for refuse bags: R 79.4m
Fuel; R 71.9m
Maintenance of Equipment R 72.1m



CAPITAL

Sanitation
1400

1200

-
o
o
o

800
600
400
200

Budget in Rms

YEAR  21/22 22/23 23/24 24/25 25/26

= Seriesl 0 263.44 453.28 11851 727.6 921.9

Axis Title
Capital Budget : R1 185
Upgrade of WWTW various: R 295.7m
Mahatma Ghandi R 75m

Alternative Sanitation Technology: R 50m

CAPITAL

1200 —\WATER TREND ANALYSIS

1000
800
600
400
200

Budget in Rms

YEAR 21/22 22/23 23/24 24/25 25/26
Seriesl 0  452.58 647.27 1027.5 688.7 406.3
Series2

SerieS3—Seriesl —SE[[ES2 e Series3
Axis Title

Capital Budget 2023724 R 1027 m
Southern Aqueduct project R 50m
Replacement of water pipes : R 87 m
Upgrade of SCADA Systems R 40m
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OPERATING

Maintenance of Buildings & Fac R 362 m

External Security: R 58.4m

Sludge disposal initiatives: R 66.8 m

VIP Emptying R 40 m
OPERATING

Security to safeguard infrastructure: R 196 m

Maintenance of infrastructure: R 685 m



CAPITAL

ROAD TREND ANALYSIS

£
E 900
£ 600
-
_%"7 300 %—Q_
>3
m 0
21/22 22/23 23/24 | 24/25 25/26
—¢—Budget| 409 389 249 331 347

Capital budget: R 249 m

Focus on design and implementation of Capital Roads Projects, Road
Rehabilitation projects, civil engineering structures, road upgrades,
gravel to surface and maintenance of existing road Networks.

Major projects include:

- Road Rehabilitation fi various regions

- Vusi Mzimela Road Upgrade -Phase 4, Ward 29
- Angola Bus Route, Gravel to surface, W 53/56

- Peter Rd, Gravel to surface

- Mlomo & Sigodo Rd,Gravel to surface, Ward 38
- Zakweni Pl & Mahlase Rd, Ward 17

- Brent Rd,Ward 63

- Sanders Rd fi Ward 21

- Joyner Rd fi Ward 90

- Folweni Rd Gravel upgrade, Ward 95

Provision of R 23m has also been made within the Engineering capital
budget for the Low Volume Gravel upgrade programme. Low Volume
Informal network is upgraded to paved standard on an annual basis as
part of an initiative to eliminate gravel roads in the Ethekwini Municipal

Area.
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OPERATING
Zibambele Poverty Alleviation: R 154.3 m

Roads & Streets maintenance: R 87.3m

Public realm & priority zone
Maintenance: R 29.4m

Gravel Road maintenance: R 74.8m
Drains cleaning and maintenance: R 13.6 m

Sihlanzimvelo Project-Rivers and
Streams maintenance: R 46.3 m



1.6.3 MAJOR ITEMS OF EXPENDITURE

1.6.3.1 HUMAN SETTLEMENTS, ENGINEERING, TRANSPORT AND INFRASTRUCTURE

o Solid Waste Fleet 83.4

o Buffelsdraai Landfill Site 68.7

e Lovu Landfill Site Infrastructure 18.9

o Water Fleet 120.0

e Trunk Sewer to Drain Retail 28.8

e Umkhizwana Treatment Works 21.0

e Ogunjini Treatment Works 20.0

e Adams 6 Reservoir 20.0

« Alternate Sanitation Technology 50.0

¢ Replacement of Water Pipes 99.5

e Zibambele poverty alleviation project: roads/verge maintenance

e Housing delivery programme: 1661 units 154.3
e Storm Disaster Projects 378.6
¢ Upgrading and conversion of hostels into family units 40.0

e R 293 Upgrade Projects 116.7

o Title Deeds Restoration Programme 56.9
e Roads and streets maintenance 20.3

e Gravel roads maintenance 87.3
e Electricity network maintenance 74.8

o Electrification and reticulation projects 417.4
o Austerville 132/11 kV substation 89.5

e Stockville 132/11 KV substation 44.3

e Drains cleaning and maintenance 66.0

e Maintenance of priority routes ;gg

e Stormwater Infrastructure 100' 5

e Structural maintenance: bridges etc. 13:3
e People mover 58.8

e Durban Transport bus service 366.3

e Rivers and streams maintenance 45.6

o Traffic signals 15.7
e Transport for disabled ( Dial- a ii Ride) 8.5

e Public Transport Service Improvement Incentives Programme ( Moja Cruise ) 28.2
1.6.3.2 CORPORATE AND HUMAN RESOURCES

e Continual roll out of employee wellness interventions 2.7

o Medical Surveillance: detection and management of occupational diseases 3.7

e Work Skills Plan Training & provision of virtual training programs 16.8

o Learnerships/Skills/Apprenticeships Programmes: Learnerships will be implemented/ continued 68.0

e Bursaries for high achieving matriculants 12.3
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1.6.3.3 SUSTAINABLE DEVELOPMENT AND CITY ENTERPRISES

Economic programmes, improve and grow the economic base of the city
Durban Film Office Programmes

Public Employment Programme

Neighbourhood Development Programme

Tourism Development

Beachfront Landscaping: Maintenance and Development

Event Promoters

External Security

SEDA eThekwini

SEDA Construction

KZN Sharks

Corporate Municipal Activities, Advertising, Publicity and Marketing
Reforestation projects: Buffeldraai, Inanda and Paradise Valley
Removal of lllegal Signage and Billboards

Invasive Alien Plant (IAP) Control

1.6.3.4 GOVERNANCE

Food Aid Programme: 83 soup kitchens

Printing and distribution of Municipal Gazette: eZasegagasini
Ward Committees Stipend

Repairs & maintenance fi buildings : Sizakala Centres & City Hall
External Security services for councilloris offices

Grant in Aid fi non-profit organisations

SALGA Subscriptions

Advertising

Mayoral Imbizos

Extended Public Works Programme (EPWP) expenditure

EPWP integrated Grant: Income

Youth Development Programmes

Vulnerable Groups

Senior Citizens Programme: Special Event recognizing our Senior Citizens

1.6.3.5 OFFICE OF THE CITY MANAGER

Legal Fees: Litigation

Sale of Broadband: Income

Maintenance, Management and Monitoring of the Municipalityis IT Network
Programming: Applications and Systems Software

IT Consultants and Professional services

Licensing Fees: Software

Area Based Management-Operational Projects
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91.5
5.7
141.0
59.0
3.1
19.1
12.6
45.2
4.0
4.0
4.0
84.3
7.2
3.4
24.0

118.2
5.7
12.0
11.4
11.9
5.6
16.9
24.5
6.8
60.8
60.8
4.0
2.2
33.3

23.0
(5.6)
66.4
23.8
91.5
184.6
3.9



1.6.3.6 COMMUNITY AND EMERGENCY SERVICES

e Maintenance of Fire specialised equipment

e Fire uniforms and protective clothing

¢ Specialised fire fighting support vehicles

e CCTV repairs and maintenance to existing cameras
e CCTV new installation at crime hot-spot areas

e External security for safeguarding of council assets
e Air pollution monitoring and specialised equipment within EMA
¢ Medical requisites for clinics

e Maintenance to clinics

e Grass cutting and weed control: contractors
Cleaning services

Shark Nets

1.6.3.7  FINANCE

3rd Party Commission/Transaction Fees
Building Operating Leases

Postage/Stamp Costs

Vehicle & Bus Fleet Replacement Programme
Vehicle and Bus Licencing and Registration
Maintenance of Equipment

Tyre and Tyre Consumables

Fuel (City Fleet and Bus Operations)

External Security
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3.7
10.0
9.3
10.5
7.2
203.6
5.0
4.6
10.0
123.6
53.4
18.3

41.0
37.0
30.0
176.9
20.0
176.9
35.0
20.0
52.8



1.7 ANNUAL BUDGET TABLES

The following pages present the main budget tables as required in terms of section 8 of the Municipal Budget and
Reporting Regulations. These tables reflect the municipalityis 2023/24 budget and MTREF and each table is
accompanied by explanatory notes.
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ETH eThekwini - Table Al Consolidated Budget Summary

2023/24 Medium Term Revenue & Expenditure

Description 2019/20 2020/21 2021/22 Current Year 2022/23
Framework
R thousands Audited Audited Audited Original Adjusted Full Year Budget Year {Budget Year +1:Budget Year +2
Outcome Qutcome Outcome Budget Budget Forecast 2023/24 2024/25 2025/26
Financial Performance
Property rates 8,958,096 9,232,028 9,737,673 10,714,977 10,714,977 10,836,596 11,000,000 12,075,000 12,678,750
Service charges 19,772,409 20,993,425 22,360,280 24,751,487 24,751,487 24,071,864 29,345,538 32,446,517 36,382,355
Investment revenue 507,384 237,233 259,723 260,909 372,954 415,926 539,712 599,122 660,399
Transfers recognised - operational 4,087,811 4,498,890 3,934,373 5,108,651 5,273,340 5,084,922 5,409,351 5,642,030 6,150,215
Other own revenue 5,003,402 4,503,888 5,594,226 5,490,570 6,097,606 6,623,142 6,853,954 7,249,077 7,204,453
Total Revenue (excluding capital transfers and 38,329,101 39,465,464 41,886,274 46,326,594 47,210,364 47,032,450 53,148,555 58,011,746 63,076,172
contributions)
Employee costs 11,205,493 12,631,141 11,433,483 12,769,729 12,718,156 11,976,152 13,704,020 14,373,262 15,044,539
Remuneration of councillors 130,833 128,509 134,416 138,797 138,797 135,125 145,266 151,940 158,656
Depreciation & asset impairment 2,682,795 2,986,692 2,862,307 3,010,380 3,010,375 3,013,051 3,066,229 3,148,929 3,306,611
Finance charges 896,748 824,222 904,112 899,834 899,928 907,384 994,636 1,084,094 1,094,504
Inventory consumed and bulk purchases 14,401,165 15,349,797 14,569,767 16,789,810 16,918,095 16,577,043 19,648,679 22,005,791 25,020,031
Transfers and grants 578,931 545,213 493,961 692,146 672,968 660,175 714,043 718,742 753,895
Other expenditure 10,768,365 8,909,688 13,296,792 11,537,198 12,020,747 13,020,402 13,913,391 15,025,116 16,404,953
Total Expenditure 40,664,331 41,375,262 43,694,838 45,837,893 46,379,065 46,289,332 52,186,264 56,507,874 61,783,188
Surplus/(Deficit) (2,335,230) (1,909,798) (1,808,564) 488,701 831,299 743,118 962,291 1,503,872 1,292,983
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 3,026,701 2,421,761 3,033,000 3,453,307 3,963,719 3,957,351 4,760,385 3,642,648 3,640,357
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public Corporatons, Higher Educational Institutions) &
Transfers and subsidies - capital (in-kind - all) fi i fi fi fi fi fi fi
Surplus/(Deficit) after capital transfers & contributions 691,471 511,963 1,224,436 3,942,008 4,795,018 4,700,469 5,722,675 5,146,520 4,933,340
Share of surplus/ (deficit) of associate fi i fi fi f fi fi i fi
Surplus/(Deficit) for the year 691,471 511,963 1,224,436 3,942,008 4,795,018 4,700,469 5,722,675 5,146,520 4,933,340
Capital expenditure & funds sources
Capital expenditure 4,873,143 4,886,769 4,549,549 5,589,511 6,111,447 5,815,805 8,143,224 5,884,769 5,895,842
Transfers recognised - capital 2,680,073 3,062,633 3,033,000 3,453,307 3,963,719 3,957,352 4,760,385 3,642,648 3,640,357
Borrowing 92,000 1,524,998 1,000,000 1,500,000 1,500,000 1,500,000 1,500,000 1,000,000 1,000,000
Internally generated funds 2,101,070 299,138 516,841 636,204 647,728 358,453 1,882,839 1,242,121 1,255,485
Total sources of capital funds 4,873,143 4,886,769 4,549,841 5,589,511 6,111,447 5,815,805 8,143,224 5,884,769 5,895,842
Financial position
Total current assets 14,969,231 16,118,891 16,878,108 17,316,465 20,032,617 19,568,712 20,312,932 20,941,120 21,237,095
Total non current assets 54,270,829 54,225,681 55,286,970 59,654,579 60,176,515 58,228,479 63,303,900 66,037,134 68,629,995
Total current liabiliies 14,425,798 15,047,137 15,090,637 12,655,388 13,951,490 15,867,104 14,725,723 15,017,178 15,219,115
Total non current liabiliies 11,752,359 13,212,829 13,141,070 15,157,737 15,157,737 14,723,495 15,340,023 15,336,025 15,344,073
Community wealth/Equity 43,061,903 42,084,606 43,933,371 49,157,920 51,099,904 47,206,592 53,551,086 56,625,052 59,303,903
Cash flows
Net cash from (used) operating 3,385,652 4,005,740 3,492,944 5,187,933 7,420,968 7,070,715 7,620,874 6,226,330 6,235,955
Net cash from (used) investing (4546,414)  (3.961,413)  (3,851,443)|  (5582,754))  (6,104,690)  (5768,703)  (8,069,084)  (5810,505) (5,821,448
Net cash from (used) financing (1,052,740) 691,525 198,367 743,276 743,276 686,476 573,659 (40,667) (33,023
Cash/cash equivalents at the year end 4,720,891 5,430,956 5,294,025 4,451,641 6,162,740 7,282,513 7,407,961 7,783,119 8,164,603
Cash backing/surplus reconciliation
Cash and investments available 4,720,891 5,430,956 5,294,025 4,451,641 6,162,741 7,282,513 7,407,962 7,783,120 8,164,604
Application of cash and investments 4,594,700 4,198,419 4,299,896 333,828 1,145,879 5,247,836 2,532,444 3,167,125 3,235,343
Balance - surplus (shortfall) 126,191 1,232,537 994,129 4,117,812 5,016,862 2,034,677 4,875,518 4,615,995 4,929,261
Asset management
Assetregister summary (WDV) 57,009,626 61,858,928 66,335,296 70,715,075 71,237,010 67,375,931 74,595,822 79,741,410 84,881,140
Depreciation 2,682,796 2,986,692 2,862,307 3,010,380 3,010,375 3,013,051 3,066,228 3,148,929 3,306,611
Renewal and Upgrading of Existing Assets 2,022,194 2,062,946 1,355,129 1,770,020 1,771,096 1,693,516 2,479,000 2,260,198 2,240,891
Repairs and Maintenance 3,569,851 3,168,687 3,567,999 3,769,861 4,196,163 4,073,317 4,474,451 4,917,035 5,418,890
Free services
Cost of Free Basic Services provided 1,703,332 2,080,999 2,125,345 2,581,716 2,581,716 2,513,331 2,836,583 3,180,790 3,580,929
Revenue cost of free services provided 1,550,858 2,064,736 2,409,981 4,471,602 4,471,602 4,362,034 4,602,610 5,166,507 5,509,930
Households below minimum service level
Water: 166 122 9% 143 168 168 143 9% 51
Sanitation/sewerage: 271 140 488 248 355 248 248 253 250
Energy: 400 410 430 397 418 418 419 428 436
Refuse: fi fi fi fi fi fi fi fi fi
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EXPLANATORY NOTES TO MBRR TABLE Al ii BUDGET SUMMARY

Table Al represents a high-level summation of the Cityis budget , providing a view that includes all major
components, i.e. operating, capital, financial position, cash flow and MFMA funding compliance. In essence, it
provides a synopsis of financial performance, capital expenditure and funding sources, financial position, cash flows,
asset management, and the Cityis commitment to eliminate basic service delivery backlogs.

The importance of ensuring that the municipal budget being fully funded is stressed in the Financial management
reforms. This requires the simultaneous assessment of the Financial Performance, Financial Position and Cash Flow
Budgets, along with the Capital Budget. The Budget Summary provides the key information in this regard:

a. The operating surplus is positive over the MTREF

b. The Capital budget is balanced by capital funding sources, of which

i Transfers recognized is reflected on the Financial Performance Budget;

ii. Borrowing is incorporated in the net cash from financing on the Cash Flow Budget

iii. Internally generated funds are financed from a combination of the current operating surplus and
accumulated cash-backed surpluses from previous years.

The City's cash backing / surplus reconciliation over the medium-term budget shows a positive outcome, which is
an indication that the City will be able to afford its commitments over the next three years.
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ETH eThekwini - Table A2 Consolidated Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description 2019/20 2020/21 2021/22 Current Year 2022/23 2023124 Medium Term Revenue & Expenditure
Framework
Audited Audited i Original Adjusted Budget Year |Budget Year +1|Budget Year +2
Rithousand Qutcome Qutcome Audited Outcome Bu?iget Btjjdget Fll Year Forecast 20923/24 3024/25 3025/26
Revenue - Functional
Governance and administration 14,411,486 14,542,459 14,756,936 16,813,402 16,911,343 17,014,102 17,854,414 19,250,107 20,269,001
Executive and council 160,126 80,303 82,860 173,104 64,304 64,893 177,825 116,890 112,136
Finance and administration 14,251,309 14,462,137 14,674,027 16,640,278 16,847,019 16,948,221 17,676,589 19,133,216 20,156,865
Internal audit 51 19 48 20 20 988 i i fi
Community and public safety 2,393,046 1,926,234 2,292,546 2,328,328 2,696,789 2,398,791 2,363,057 2,423,882 2,538,154
Community and social services 253,296 172,109 252,786 237,710 331,308 301,880 344,343 399,870 469,898
Sportand recreation 374,871 301,559 381,717 373,085 390,198 431,135 492,334 540,142 521,547
Public safety 310,523 207,381 159,952 54,137 51,637 76,385 76,739 82,361 86,652
Housing 1,232,454 1,017,941 1,232,575 1,386,750 1,660,146 1,448,941 1,176,880 1,115,110 1,159,338
Health 221,901 227,243 265,517 276,646 263,499 140,450 272,761 286,399 300,719
Economic and environmental services 1,421,583 1,306,734 1,607,151 1,852,693 2,409,029 2,225,084 3,003,804 1,796,127 1,679,967
Planning and development 213,077 170,115 212,092 386,910 638,249 629,684 354,554 236,692 107,559
Road transport 1,206,211 1,135,288 1,392,907 1,464,161 1,769,159 1,594,658 2,649,017 1,559,191 1,572,151
Environmental protection 2,296 1,331 2,152 1,622 1,622 42 233 245 257
Trading services 22,983,413 23,976,825 26,120,424 28,639,291 29,006,584 29,184,690 34,533,261 38,022,972 42,060,741
Energy sources 14,177,895 14,314,269 15,820,745 17,167,830 17,019,516 16,686,061 19,738,786 22,033,015 25,047,965
Water management 5,693,395 6,762,350 6,989,942 7,598,286 7,984,220 8,290,649 10,130,443 10,856,805 11,500,434
Waste water management 1,958,933 1,697,811 1,982,945 2,494,209 2,622,112 2,561,118 2,917,373 3,182,211 3,395,329
Waste management 1,153,189 1,202,395 1,326,793 1,378,967 1,380,076 1,646,863 1,746,659 1,950,881 2,117,013
Other 146,274 134,974 142,218 146,186 150,338 167,133 154,404 161,306 168,666
Total Revenue - Functional 41,355,802 41,887,225 44,919,274 49,779,901 51,174,084 50,989,801 57,908,940 61,654,394 66,716,528
Expenditure - Functional
Governance and administration 6,592,235 7,413,821 6,436,750 7,495,607 7,417,083 7,387,997 8,317,975 8,398,160 8,977,757
Executive and council 1,105,498 990,078 934,796 802,084 813,351 899,696 916,918 863,626 885,173
Finance and administration 5,390,208 6,321,237 5,396,605 6,576,271 6,486,491 6,384,369 7,279,980 7,407,641 7,959,705
Internal audit 96,529 102,506 105,349 117,252 117,240 103,932 121,077 126,893 132,879
Community and public safety 6,534,784 5,652,117 6,070,362 6,377,363 6,421,277 6,290,138 6,778,771 7,098,442 7,458,198
Community and social services 1,003,034 896,896 997,883 1,060,443 1,074,287 1,117,227 1,136,198 1,209,687 1,301,356
Sportand recreation 1,850,482 1,803,777 1,830,488 1,990,124 2,016,063 2,060,971 2,126,706 2,207,116 2,305,898
Public safety 2,079,793 2,069,390 1,988,605 2,093,383 2,096,330 1,950,556 2,265,062 2,366,883 2,478,395
Housing 1,019,801 271,604 649,777 567,912 573,854 557,551 565,285 594,596 618,214
Health 581,674 610,450 603,609 665,500 660,743 603,833 685,519 720,160 754,336
Economic and environmental services 3,780,145 3,575,309 3,984,671 4,505,129 4,798,634 4,605,924 4,680,613 4,834,561 5,047,608
Planning and development 708,764 747,321 843,129 1,169,440 1,297,245 1,264,750 1,087,060 977,917 1,022,921
Road transport 2,815,946 2,570,474 2,892,945 3,060,028 3,223,638 3,079,068 3,300,492 3,549,404 3,702,918
Environmental protection 255,435 257,514 248,597 275,662 211,752 262,107 293,061 307,239 321,769
Trading services 23,492,808 24,423,016 26,882,026 21,124,691 27,406,839 27,658,624 32,051,576 35,807,269 39,917,226
Energy sources 13,158,664 14,028,144 15,981,454 16,670,618 16,674,815 16,837,627 19,350,273 21,841,156 24,567,280
Water management 7,091,007 7,168,343 7,398,326 6,884,618 7,032,700 7,010,283 8,683,601 9,538,573 10,469,796
Waste water management 1,922,089 1,871,718 2,075,599 2,060,236 2,241,739 2,118,298 2,297,496 2,541,649 2,832,714
Waste management 1,321,047 1,354,811 1,426,647 1,509,219 1,457,585 1,692,416 1,720,207 1,885,891 2,047,436
Other 264,360 310,999 321,029 335,103 335,233 346,649 357,329 369,443 382,400
Total Expenditure - Functional 40,664,331 41,375,262 43,694,838 45,837,892 46,379,065 46,289,332 52,186,265 56,507,875 61,783,189
Surplus/(Deficit) for the year 691,471 511,963 1,224,437 3,942,008 4,795,018 4,700,469 5,722,675 5,146,519 4,933,339

EXPLANATORY NOTES TO MBRR TABLE A2 fi BUDGET PERFORMANCE (REVENUE AND EXPENDITURE BY STANDARD

CLASSIFICATION)

Table A2 is an overview of the budgeted financial performance in relation to revenue and expenditure per standard
classification which divides the municipal services into functional areas. Municipal revenue, operating expenditure
and capital expenditure are then classified in terms of each of these functional areas which enable National Treasury
to compile éwhole of governmenti reports.
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ETH eThekwini - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote)

2023124 Medium Term Revenue & Expenditure

Vote Description 2019120 2020121 202022 Current Year 2022/23
Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year :Budget Year +1;Budget Year +2

R thousand
oS QOutcome QOutcome QOutcome Budget Budget Forecast 2023124 2024125 2025126

Revenue by Vote

Vote 1 - Office of the City Manager 14110 13,041 10,655 119,568 8,568 8,102 116,747 116,747 116,747
Vote 2 - City Manager's Operaions 1,085 736 1,048 fi 2,200 2,300 5,000 4,806 f
Vote 3 - Finance 141990991 14418389 |  14627436| 16533201| 16741038  16873,771| 17607377 19062393 20,083,110
Vote 4 - Office of the Strategic Management 5 894 1,148 2,92 602 f f f f
Vote 5 - Govemance 152,940 82,604 84,850 64,555 64,555 64,994 64,343 3,702 3,860
Vote 6 - Corporate and Human Resources 273 22,09 26,650 88,280 91,454 58,520 55,813 56,518 50,694
Vote 7- Economic Development & Planning 368,830 302,233 353,544 532,231 787,120 795,333 507,156 396,110 214,247
Vote 8 - Community and Emergency Services 749,376 713,026 755,371 569,666 589,239 505,732 630,872 684,384 708,079
Vote 9 - Human Setfements and Infrastucture 2,517,384 2,110,590 2,567,639 2,813,265 3,014,024 2,977,329 3,754,932 2,599,719 2,653,170
Vote 10 - Trading Senvices 28684791 230768261 26120349| 28639201} 203818241 29178493 34533258 38023583} 42,060,737
Vote 11- Durban ICC 151,705 21,954 113,660 119,990 187,810 188,649 239,910 290,290 355,440
Vote 12 - USHAKA MARINE 303,008 218,813 256,926 296,918 305,589 336,578 393472 416,142 401,444
Total Revenue by Vote 413558021 418872251 44919275)  49779.901| 51174083 50,989801| 57908940 61654394 | 66,716,528
Expenditure by Vote to be appropriated
Vote 1 - Office of the City Manager 133,714 750,009 715,718 867,649 885,351 861,086 925,801 949,560 990,665
Vote 2 - City Manager's Operations 148252 158,626 159,054 181,817 193,985 186,839 188172 195,338 198178
Vote 3 - Finance 2,903,640 3,112,616 2,769,296 3,643,501 3,493,559 3,403,296 4,105,295 4,370,974 4,565,160
Vote 4 - Offce of the Strategic Management 54117 RNV 39,864 61,576 62,135 35,948 60,867 67,012 70,195
Vote 5 - Governance 1,147,120 1,138,552 1,118,022 928,638 946,028 1,054,867 984,627 94,633 975,935
Vote 6 - Corporate and Human Resources 579,437 558,374 584,602 770,551 112,93 646,301 811,009 847,976 887,929
Vote 7- Economic Development & Planning 1,115,644 1,111,976 1,198,734 1,558,283 1,681,747 1,676,490 1,482,254 1,373,965 1,422,445
Vote 8 - Community and Emergency Services 5,574,121 5,603,897 5,542,484 5,838,959 5,863,619 5,782,614 6,270,632 6,534,084 6,853,633
Vote 9 - Human Setfements and Infrastucture 4,122,920 3,100,937 3,790,321 3,934,958 4,121,386 393,927 4213694 4,489,673 4,681,218
Vote 10- Trading Services 23,790,685  24800212F 27358420 275418041 278254821 28187558 | 325592201 36,099,769 40,439,625
Vote 11 Durban ICC 188,314 91,684 142,835 194,141 199,240 187,802 233,188 213,786 319,313
Vote 12- USHAKA MARINE 306,368 250,597 215,487 316,017 333,603 333,603 346,415 361,105 378,833
Total Expenditure by Vote 40,664,331 41375262 43694838 45837892 46379065 46289332 52,186,265 56507875| 61,783,189
Surplus/(Deficit) for the year 692,471 511,963 1224431 3,942,008 4,795,018 4,700,469 5,122,675 5,146,519 4,933.339

EXPLANATORY NOTES TO MBRR TABLE A3 i BUDGETED FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE
BY MUNICIPAL VOTE)

Table A3 shows budgeted financial performance in relation to the revenue and expenditure per municipal vote. This
table facilitates the view of the budgeted operating performance in relation to the organizational structure of the
City.
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ETH eThekwini - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

Description 2019/20 20021 200022 Current Year 2022123 2023/24 Medium Term Revenue & Expenditure
Framework
Audited Audited Audited Original . Full Year Budget Year |Budget Year +1}Budget Year +2
Rihousand Outcome Outcome Outcome Bugget Adjusted Budget Forecast 20gZ3/24 3024/25 3025/26
Revenue By Source
Property rates 8,958,096 9,232,028 9,737,673 10,714,977 10,714,977 10,836,596 11,000,000 12,075,000 12,678,750
Service charges - electricity revenue 13,513,242 13,681,573 14,881,193 16,534,790 16,534,790 15,732,242 18,781,728 20,888,721 23,735,304
Service charges - water revenue 4,571,656 5,497,762 5,373,346 5,901,146 5,901,146 5,875,826 7,917,968 8,622,725 9,390,212
Service charges - sanitation revenue 950,435 1,043,383 1,281,983 1,461,341 1,461,341 1,407,606 1,610,437 1,810,268 2,034,896
Service charges - refuse revenue 737,076 770,707 823,758 854,210 854,210 1,056,190 1,035,405 1,124,803 1,221,943
Rental of faciliies and equipment 809,889 707,524 769,227 889,409 919,994 922,745 1,040,233 1,130,691 1,239,485
Interest earned - external investments 507,384 237,233 259,723 260,909 372,954 415,926 539,712 599,122 660,399
Interest eaned - outstanding debtors 496,873 1,059 488,966 499,775 672,125 1,125,844 882,271 928,131 977,241
Dividends received i
Fines, penalties and forfeits 185,536 189,906 139,757 48,352 48,352 39,538 42,734 46,545 48,854
Licences and permits 36,229 34,751 44,220 31,129 31,129 60,233 56,907 59,683 62,598
Agency services 11,826 15,673 21,582 14,475 14,475 28,266 28,366 29,784 31,273
Transfers and subsidies 4,087,811 4,498,890 3,934,373 5,108,651 5,273,340 5,084,922 5,409,351 5,642,030 6,150,215
Other revenue 3,453,741 3,554,975 4,114,975 3,999,210 4,403,312 4,398,492 4,728,362 4,979,018 4,769,627
Gains 9,308 fi 15,499 8,220 8,220 48,025 75,082 75,224 75,374
Total Revenue (excluding capital transfers and 38,329,101 39,465,464 41,886,274 46,326,594 47,210,364 47,032,450 53,148,555 58,011,746 63,076,172
contributions)
Expenditure By Type
Employee related costs 11,205,493 12,631,141 11,433,483 12,769,729 12,718,156 11,976,152 13,704,020 14,373,262 15,044,539
Remuneration of councillors 130,833 128,509 134,416 138,797 138,797 135,125 145,266 151,940 158,656
Debt impairment 2,813,152 2,156,814 3,138,670 1,957,158 1,957,158 2,176,774 2,722,695 3,403,241 4,029,269
Depreciation & asset impairment 2,682,795 2,986,692 2,862,307 3,010,380 3,010,375 3,013,051 3,066,229 3,148,929 3,306,611
Finance charges 896,748 824,222 904,112 899,834 899,928 907,384 994,636 1,084,094 1,094,504
Bulk purchases - electricity 9,905,623 10,613,558 12,052,719 13,272,412 13,016,388 13,045,248 15,148,175 17,071,899 19,752,108
Inventory consumed 4,495,543 4,736,239 2,517,048 3,517,397 3,901,707 3,531,795 4,500,504 4,933,892 5,267,923
Contracted services 5,455,614 4,417,109 4,969,184 5,438,608 5,740,473 5,914,898 6,442,138 6,657,428 7,168,328
Transfers and subsidies 578,931 545,213 493,961 692,146 672,968 660,175 714,043 718,742 753,895
Other expenditure 2,496,317 2,334,422 5,184,444 4,138,026 4,319,465 4,892,146 4,683,143 4,898,680 5,141,020
Losses 3,282 1,343 4,494 3,406 3,651 36,583 65,416 65,767 66,336
Total Expenditure 40,664,331 41,375,262 43,694,838 45,837,893 46,379,065 46,289,332 52,186,264 56,507,874 61,783,188
Surplus/(Deficit) (2,335,230) (1,909,798) (1,808,564) 488,701 831,299 743,118 962,291 1,503,872 1,292,983
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 3,026,701 2,421,761 3,033,000 3,453,307 3,963,719 3,957,351 4,760,385 3,642,648 3,640,357
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Transfers and subsidies - capital (in-kind - all)
Surplus/(Deficit) after capital transfers & 691,471 511,963 1,224,436 3,942,008 4,795,018 4,700,469 5,722,675 5,146,520 4,933,340
contributions
Taxation (19,271) (5,872) (20,762) (3,088)
Surplus/(Deficit) after taxation 691,471 531,234 1,230,308 3,962,770 4,798,106 4,700,469 5,722,675 5,146,520 4,933,340
Attributable to minoriies
Surplus/(Deficit) attributable to municipality 691,471 531,234 1,230,308 3,962,770 4,798,106 4,700,469 5,722,675 5,146,520 4,933,340
Share of surplus/ (deficit) of associate
Surplus/(Deficit) for the year 691,471 531,234 1,230,308 3,962,770 4,798,106 4,700,469 5,722,675 5,146,520 4,933,340

Table A4 is a view of the budgeted financial peformance in relation to the revenue by source and expenditure by
type.

Section 1.4 provides explanatory details on the operating revenue framework.
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ETH eThekwini - Table A5 Consolidated Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description 2019/20 2020121 200122 Current Year 2022/23 2023/24 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1;Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2023124 2024125 2025/26
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Office of the City Manager 120,110 55,218 38,340 132,500 21,500 20,425 476,387 303,143 307,396
Vote 2 - City Manager's Operations 249 fi 0 fi fi fi 161 163 181
Vote 3 - Finance 51,162 43715 145,921 18,033 318,380 302,461 203,419 194,645 196,059
Vote 4 - Office of the Strategic Management i fi 45 60 fi fi fi fi fi
Vote 5 - Govemance 42,028 i 5,752 2,951 8,325 7,909 18,699 27,838 28,614
Vote 6 - Corporate and Human Resources 1,624 583 5,410 400 4,267 4,054 5,491 5,248 7,226
Vote 7 - Economic Development & Planning 363,599 326,042 255,010 200,317 357,033 339,181 419,349 498,813 403,691
Vote 8 - Community and Emergency Services 294,084 212,876 118,403 150,534 225,241 213,979 268,886 267,342 269,334
Vote 9 - Human Setlements and Infrastructure 1,793,737 2,207,948 1,668,150 571,603 2,016,632 1,915,801 1,965,705 1,952,323 2,010,515
Vote 10 - Trading Services 1,386,519 1,337,406 1,103,222 1,262,848 1,896,060 1,801,257 2,641,451 2,005,553 2,067,839
Vote 11 - Durban ICC i i i i i f f f i
Vote 12 - USHAKA MARINE i i 5,662 i i i i i i
Capital multi-year expenditure sub-total 4,053,112 4,183,788 3,346,004 2,339,246 4,847,438 4,605,066 5,999,549 5,255,067 5,290,855
Single-year expenditure to be appropriated
Vote 1 - Office of the City Manager 5,789 18,261 217 28,786 29,536 28,060 1,584 671 1,319
Vote 2 - City Manager's Operations 257 1,948 876 fi fi fi 1,223 3,709 7,170
Vote 3 - Finance 390,044 250,420 37,589 309,159 12,787 12,148 12,420 7,855 28,196
Vote 4 - Office of the Strategic Management 68 154 fi 6,330 1,035 983 417 3% 439
Vote 5 - Governance 5,450 16,755 4,686 28,048 19,577 18,598 16,021 6,534 6,885
Vote 6 - Corporate and Human Resources 2,551 4,562 1,140 11,085 6,152 5,845 1,949 2,189 990
Vote 7 - Economic Development & Planning 5,507 9,575 5,777 168,804 13,060 12,074 21,348 28,955 2,946
Vote 8 - Community and Emergency Services 97,371 77,305 104,653 134,278 123,247 117,085 63,690 63,811 80,552
Vote 9 - Human Setlements and Infrastructure 70,325 131,397 438,723 1,836,188 605,740 575,453 1,259,135 80,228 69,053
Vote 10 - Trading Services 226,127 176,862 606,737 670,138 394,626 374,894 723,508 382,400 345,583
Vote 11 - Durban ICC 8,652 7,940 795 32,150 32,150 40,600 22,380 27,340 26,240
Vote 12 - USHAKA MARINE 10,500 8,101 2,351 25,000 25,000 25,000 20,000 25,615 35,615
Capital single-year expenditure sub-total 822,640 703,281 1,203,545 3,249,965 1,262,909 1,210,739 2,143,675 629,702 604,987
Total Capital Expenditure - Vote 4,875,752 4,887,069 4,549,549 5,589,211 6,110,347 5,815,805 8,143,224 5,884,769 5,895,842
Capital Expenditure - Functional
Governance and administration 483,840 401,218 510,453 529,167 424,933 403,686 794,404 511,895 534,681
Executive and council 3,379 2,022 51,361 201,675 26,062 24,759 352,404 124,469 124,697
Finance and administration 480,304 399,162 459,050 327,492 398,871 378,927 442,000 387,426 409,984
Internal audit 157 34 42 fi
Community and public safety 945,334 1,359,210 1,207,217 1,430,300 1,597,974 1,529,051 1,336,784 1,210,460 1,283,442
Community and social services 138,135 120,931 66,374 181,843 201,083 202,004 131,903 136,489 136,360
Sportand recreation 156,359 164,651 136,773 93,221 167,434 159,062 178,646 181,788 202,474
Public safety 87,808 16,015 21,040 45,287 36,885 35,041 39,424 32,519 45,760
Housing 555,363 1,051,605 974,877 1,091,339 1,174,252 1,115,539 958,011 819,560 852,528
Health 7,669 6,008 8,153 18,610 18,320 17,404 28,800 40,104 46,320
Economic and environmental services 1,785,730 1,665,106 1,371,077 1,685,573 1,809,587 1,719,108 2,211,259 1,665,448 1,633,295
Planning and development 328,881 310,668 258,586 969,857 327,692 311,308 411,612 424,380 357,096
Road transport 1,449,069 1,343,141 1,114,458 715,716 1,479,917 1,405,921 1,790,951 1,231,415 1,270,778
Environmental protection 7,781 11,297 4,033 1,978 1,879 8,696 9,653 5421
Trading services 1,621,609 r 1,444,490 1,451,010 1,932,985 2,235,446 2,123,673 r 3,770,558 r 2,392,633 r 2,393,909
Energy sources 513,358 477,132 601,567 675,298 559,019 531,068 697,900 583,491 649,832
Water management 390,726 390,938 347,117 493,538 774,375 735,656 943,010 705,738 380,052
Waste water management 710,362 516,089 421,899 468,775 743,780 706,591 1,891,685 822,855 1,019,886
Waste management 7,164 60,331 80,427 295,374 158,272 150,358 237,963 280,549 344,139
Other 36,629 16,744 3,791 11,486 43507 40,287 30,219 104,333 50,515
Total Capital Expenditure - Functional 4,873,143 4,886,769 4,549,549 5,589,511 6,111,447 5,815,805 8,143,224 5,884,769 5,895,842
Funded by:
National Government 2,628,205 2,391,257 2,328,356 2,748,394 3,232,257 3223217 4,216,645 3,113,843 3,088,447
Provincial Government 51,868 669,379 701,600 699,913 726,202 733,965 543,740 528,806 551,910
District Municipality i fi
Iransters and subsidies - capital (monetary
allocations) (National / Provincial Departmental 1,997 3,044 5,000 5,260 170
Transfers recognised - capital 2,680,073 3,062,633 3,033,000 3,453,307 3,963,719 3,957,352 4,760,385 3,642,648 3,640,357
Borrowing 92,000 1,524,998 1,000,000 1,500,000 1,500,000 1,500,000 1,500,000 1,000,000 1,000,000
Internally generated funds 2,101,070 299,138 516,841 636,204 647,728 358,453 1,882,839 1,242,121 1,255,485
Total Capital Funding 4,873,143 4,886,769 4,549,841 5,589,511 6,111,447 5,815,805 8,143,224 5,884,769 5,895,842 |
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EXPLANATORY NOTES TO TABLE A5 fi BUDGETED CAPITAL EXPENDITURE BY VOTE, STANDARD CLASSIFICATION
AND FUNDING SOURCE

Table A5 reflects the cityis capital programme in relation to capital expenditure by municipal vote (multi-year
appropriations); capital expenditure by standard classification; the funding sources necessary to fund the capital
budget, and information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital budget appropriations. Budget
appropriations for the two outer years are indicative allocations based on departmental plans as informed by the
IDP and will be reviewed on an annual basis to assess the relevance of the expenditure in relation to the strategic
objectives of the city. The capital budget is funded by allocations made to the City in the form of grants by National-
and Provincial government, public contributions and donations, borrowings and internally generated funds.
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ETH eThekwini - Table A6 Consolidated Budgeted Financial Position

Description 2019/20 2020/21 202022 Current Year 2022/23 2023/24 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1{Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2023/24 2024/25 2025/26

ASSETS
Current assets

Cash 804,357 644,976 220,427 511,660 511,660 581,333 644,415 702,732 611,008

Call investment deposits 4,438,381 4,808,707 5,073,598 4,250,800 5,961,900 7,012,000 7,096,500 7,420,000 7,900,000

Consumer debtors 6,323,248 7,140,649 7,688,861 9,080,694 10,085,746 8,224,239 8,733,713 8,893,832 8,791,188

Other debtors 2,487,422 2,845,078 2,988,759 2,773,946 2,773,946 3,071,702 3,144,641 3,217,184 3,220,997

Current portion of long-term receivables 59,582 65,135 6,075 58,680 58,680 20,262 20,386 20,512 20,641

Inventory 856,241 614,346 900,388 640,685 640,685 659,175 673,276 686,859 693,260
Total currentassets 14,969,231 16,118,891 16,878,108 17,316,465 20,032,617 19,568,712 20,312,932 20,941,120 21,237,095 |
Non current assets

Long-term receivables 69,020 60,032 46,161 73,628 73,628 47,084 48,026 48,986 49,966

Investments fi

Investment property 262,375 278,296 259,744 293,265 293,265 268,001 269,374 269,374 275,433

Investment in Associate fi

Property, plant and equipment 53,319,485 53,246,796 54,364,977 58,030,448 58,552,383 57,182,096 62,259,091 64,994,931 67,584,162

Biological fi

Intangible 594,795 507,980 460,267 630,382 630,382 469,818 479,161 488,808 498,592

Other non-current assets 25,154 132,577 155,821 626,857 626,857 261,481 248,248 235,035 221,843
Total non current assets 54,270,829 54,225,681 55,286,970 59,654,579 60,176,515 58,228,479 63,303,900 66,037,134 68,629,995
TOTAL ASSETS 69,240,060 70,344,572 72,165,078 76,971,045 80,209,132 77,797,191 83,616,831 86,978,254 89,867,090
LIABILITIES
Current liabilities

Bank overdraft 521,847 22,7127 310,820 310,820 310,820 332,953 339,612 346,404

Borrowing 851,433 850,705 915,874 813,694 813,694 866,802 980,685 1,096,098 1,089,563

Consumer deposits 2,504,982 2,559,002 2,677,821 2,663,188 2,663,188 2,736,593 2,792,939 2,849,479 2,908,019

Trade and other payables 8,720,623 10,407,804 9,605,296 7,736,753 9,032,856 10,105,256 8,808,384 8,957,352 9,135,893

Provisions 1,826,913 1,206,899 1,891,646 1,130,933 1,130,933 1,847,633 1,810,761 1,774,637 1,739,235
Total current liabilities 14,425,798 15,047,137 15,090,637 12,655,388 13,951,490 15,867,104 14,725,723 15,017,178 15,219,115
Non current liabilities

Borrowing 7,515,742 8,207,995 8,341,193 9,933,169 9,933,169 9,887,122 10,406,910 10,304,347 10,211,728

Provisions 4,236,617 5,004,834 4,799,877 5,224,569 5,224,569 4,836,373 4,933,113 5,031,678 5,132,345 |
Total non current liabilities 11,752,359 13,212,829 13,141,070 15,157,737 15,157,737 14,723,495 15,340,023 15,336,025 15,344,073
TOTAL LIABILITIES 26,178,157 28,259,966 28,231,707 27,813,125 29,109,228 30,590,599 30,065,746 30,353,202 30,563,188
NET ASSETS 43,061,903 42,084,606 43,933,371 49,157,920 51,099,904 47,206,592 53,551,086 56,625,052 59,303,903
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 38,880,564 40,236,807 40,789,827 46,926,288 48,525,280 43,822,702 50,846,411 53,257,629 56,191,911

Reserves 4,181,339 1,847,800 3,143,544 2,231,632 2,574,624 3,383,891 2,704,675 3,367,423 3,111,992
TOTAL COMMUNITY WEALTH/EQUITY 43,061,903 42,084,606 43,933,371 49,157,920 51,099,904 47,206,592 53,551,086 56,625,052 59,303,903

EXPLANATORY NOTES TO TABLE A6 i BUDGETED FINANCIAL POSITION

The budgeted Statement of Financial Position of the City has been prepared on a basis consistent with GRAP1 and
international accounting standards and as such makes it comparable with the present Statement of Financial Position
and those of previous years. This will enable all stakeholders to interpret the impact of the budget as such on the
Statement of Financial Position.

This format of presenting the statement of financial position is aligned to GRAP1, which is generally aligned to the
international version which presents Assets less Liabilities as TaccountingT Community Wealth. The order of items
within each group illustrates items in order of liquidity, i.e. assets readily converted to cash, or liabilities
immediately required to be met from cash, appear first.
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Table A6 is supported by an extensive table of notes (Supporting Table SA3 ) providing a detailed analysis of the
major components of a number of items, including:

e Consumer debtors

e Call investments deposits;

e Property, plant and equipment;
e Trade and other payables;

e Non-current Provisions;

e Changes in net assets; and

e Reserves

Movements on the Budgeted Statement of Financial Performance will impact on the Budgeted Statement of Financial
Position. Assumptions made on the collection rate for instance, will affect the budgeted cash position of the City
and the budgeted impairment of debtors. As such the assumptions form a critical link in determining the applicability
and relevance of the budget, the determination of financial indicators, the assessment of funding compliance and
the general viability of the municipality
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ETH eThekwini - Table A7 Consolidated Budgeted Cash Flows

Description 2019120 20021 200022 Current Year 2022123 2073/24 Medium Term Revenue & Bxpenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year {Budget Year +1{Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2023/24 2024/25 2025/26
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raes 8,673,931 9,232,028 9,737,673 9,857,779 9,857,779 9969,668|  10,120000{ 11,109,000 11,664,450
Service charges 19720967 20993425 | 22,360,280 | 22,771,368 22,771,368 |  22,146115| 26,914,796  29,748962 | 33,301,541
Other revenue 1,404,833 1,462,271 2,438,550 4,583,970 4,988,071 4,781,317 5,896,602 6,245,722 6,151,737
Transfers and Subsidies - Operational 3,830,769 3,392,327 4,606,402 5,108,651 5,273,340 5,462,887 5,409,351 5,642,030 6,150,215
Transfers and Subsidies - Capital 3,207,137 3,528,324 2,360,971 3,453,307 5,259,822 3,957,351 4,760,385 3,642,648 3,640,357
Interest 507,384 237,233 260,546 260,909 312,954 415,926 539,712 599,122 660,399
Dividends i i i i i
Payments
Suppliers and employees (32,483,688):  (33,470433)]  (36,901,209)|  (39,256,070)  (39,529,657),  (38,095,051)  (44,311,292)  (48,958,318);  (53,484,347)
Finance charges (896,748) (824,222) (876,308) (899,834) (899,741) (907,384) (994,636);  (1,084,094)i  (1,094,504)
Transfers and Grants (578,931) (545,213) (493,961) (692,146) (672,968) (660,175) (714,043) (718,742) (753,895)
NET CASH FROM/(USED) OPERATING ACTIVITIES 3,385,652 4,005,740 3,492,944 5,187,933 7,420,968 7,070,715 7,620,874 6,226,330 6,235,955
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 9,420 1,697 25,322 8,220 8,220 48,025 75,082 75,224 75,374
Decrease (increase) in non-current receivables (8,09) (12,839) (10,849) (1,463) (1,463) (923) (942) (960) (980)
Decrease (increase) in non-current investments 20,583 i i i i i i
Payments
Capital assets (4547738))  (3970,854)  (3865916)  (5589,511)  (6,111446)  (5815805)|  (8,143224)  (5,884,769); (5,895,842
NET CASH FROM/(USED) INVESTING ACTIVITIES (4546414)  (3961413)  (3851443)|  (5582,754)  (6,104,690)  (5768,703)  (8,069,084):  (5810,505)  (5,821,448)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans i i i i i
Borrowing long term/refinancing 1,500,000 1,000,000 1,500,000 1,500,000 1,500,000 1,500,000 1,000,000 1,000,000
Increase (decrease) in consumer deposits i 56,970 56,970 53,278 54,344 55,431 56,540
Payments
Repayment of borrowing (1,052,740) (808,475) (801,633) (813,694) (813,694) (866,802) (980,685);  (1,096,098);  (1,089,563)
NET CASH FROM/(USED) FINANCING ACTIVITIES (1,052,740) 691,525 198,367 743,276 743,276 686,476 573,659 (40,667) (33,03
NET INCREASE/ (DECREASE) IN CASH HELD (2,213,502) 735,852 (160,132) 348,455 2,059,554 1,988,488 125,448 375,158 381,484
Cash/cash equivalents at the year begin: 6,934,393 4,695,104 5,454,157 4,103,186 4,103,186 5,294,025 7,282,513 7,407,961 7,783,119
Cash/cash equivalents at the year end: 4,720,891 5,430,956 5,294,025 4,451,641 6,162,740 7,282,513 7,407,961 7,783,119 8,164,603

TABLE A7 fi BUDGETED CASH FLOW STATEMENT
The table shows the cash and cash equivalent of the city during the 2023/24 MTERF. It shows the expected level of
cash in-flow versus cash out-flow that is likely to result from the implementation of the budget.

The budgeted cash flow statement is the first measurement in determining if the budget is funded.

The budget has been prepared to ensure adequate levels of working capital representing cash and cash equivalents
over the medium-term.

Cash and cash equivalents totals R 7.3 billion as at the end of the 2022/23 financial year and is projected to increase
to R 8.2 hillion by 2025/2026.
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ETH eThekwini - Table A8 Consolidated Cash backed reserves/accumulated surplus reconciliation

2023124 Medium Term Revenue & Expenditure

Description 21920 20001 0002 Current Year 2022/23
Framework

Audited Audited Audited Originl | Adjusted | Full Year | Budget Year {Bucget Year +1|Budget Year +2

R thousand
e Oucome i Outcome | Qutcome Budget Budget Forecast 2003024 204125 2005126

Cash and investments available

Cashicash equivalents  the year end 470891 5430956 5204025 445164l 61627400 6342513 64792,  T3IN|  §7164%
Other current investments > 90 days 0) fi fi fi 0 0 fi OF (%184
Non current assets - Investments fi fi fi fi fi fi fi fi fi
Cash and investments available: 4T080L0  543096)  5204025| 445164l 6l027ALL 642513 64179627 738310 7764604
Application of cash and investments
Unspent condifonal tansfers 11897801 1347403 977,155 W L8| L7188 298,000 303,90 310039
Unspent borrowing fi fi fi fi fi fi fi fi fi
Statutory requirements
Other working capita requirements (35429 (03683 (L712449) (355497 (43%%6)  (L7OL9T0) (2260099  (2331524)  (21474L)
Other provisions 18269137  L2068%9| 189646 150091  145009)  LB47633| 1884586 192217 L9073
Long tem investments commitied fi fi fi fi fi fi fi fi fi
Resenves to be backed by cashinvestments 10034367 18478001  3M3544| 2100237 2574647  336380L|  270467H| 3367428  3UULIR
Total Application of cash and investments: 5047000  4198419|  42998% 3B/W] LGS SMTIE6| 2627162 3262136 3263
Surplus{shortfal 06191 123257 094129  ALTR12| 5016862}  L646T7|  3790800] 41094} 4591

TABLE A8 fi CASH BACKED RESERVES/ACCUMULATED SURPLUS RECONCILIATION

The cash back reserves/accumulated surplus reconciliation is aligned to the requirements of the MFMA Circular 42.

In essence the table evaluates the funding levels of the budget by firstly forecasting the cash and investments at
year end and secondly reconciling the available funding to the liabilities/commitments that exist.

From the table it can be seen that the city remains in a surplus net cash flow position over the 2023/24 MTREF
period. Considering the requirements of section 18 of the MFMA, it can be concluded that the 2023/24 MTREF is
fully funded. As part of the budgeting and planning guidelines that informed the compilation of the 2023/24 MTREF,
the end objective of the medium-term framework was to ensure the budget is funded & aligned to Section 18 of the
MFMA.
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ETH eThekwini - Table A9 Consolidated Asset Management

Description 2019/20 2020021 2021122 Current Year 2022/23 202324 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year :Budget Year +1Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2023/24 2024125 2025/26
CAPITAL EXPENDITURE
Total New Assets 2,853,558 2,824,123 3,194,420 3,819,191 4,339,252 4,122,289 5,664,224 3,624,571 3,654,950
Roads Infrastructure 747,284 861,140 814,994 1,486,740 1,063,977 1,010,778 1,494,429 1,040,063 898,005
Storm water Infrastructure 34,148 51,272 60,489 40,276 314,069 298,366 599,228 93,323 36,575
Electrical Infrastructure 370,118 279,064 296,188 313,657 217,328 206,462 428,627 265,068 266,712
Water Supply Infrastructure 218,580 143,137 200,814 238,655 365,802 347,512 364,446 353,584 257,613
Sanitation Infrastructure 119,232 93,419 77,734 146,277 357,043 339,191 832,411 286,302 525,700
Solid Waste Infrastructure 499 10,426 42,286 13,614 48,092 45,687 145,223 174,554 220,370
Rail Infrastructure fi fi fi fi fi fi fi fi fi
Coastal Infrastructure 129,704 76,605 105,396 1,812 19,349 18,382 10,200 4,000 4,000
Information and Communication Infrastructure 8,366 3,678 2,441 19,449 8,657 8,224 5314 il 9,210
Infrastructure 1,627,931 1,518,741 1,600,343 2,260,481 2,394,318 2,274,602 3,879,878 2,216,894 2,218,185
Community Faciliies 104,121 144,922 210,539 195,669 232,397 220,777 522,302 346,297 278,812
Sportand Recreation Facilities 14,219 23,606 15,272 1,811 21,122 20,066 1,469 fi 12,500
Community Assets 118,340 168,528 225,812 197,480 253,519 240,843 523,771 346,297 291,312
Heritage Assets 5,902 41 5,600 3,850 4,008 3,807 1,008 1,008 1,008
Revenue Generating 1 fi fi fi fi fi fi fi fi
Non-revenue Generating fi fi fi fi fi fi fi fi fi
Investment properties 1 fi fi fi fi fi fi fi fi
Operational Buildings 31,457 101,861 190,902 137,134 277,554 263,676 65,244 52,240 65,005
Housing 685 449,467 491,101 525,632 339,858 322,865 377,610 416,829 444,229
Other Assets 32,143 551,328 682,003 662,766 617,412 586,542 442,854 469,069 509,234
Biological or Cultivated Assets fi fi fi fi fi fi fi fi fi
Servitudes fi fi fi fi fi fi fi fi fi
Licences and Rights 69,613 14,386 63,230 38,484 53,339 50,672 31,369 24,019 20,633
Intangible Assets 69,613 14,386 63,230 38,484 53,339 50,672 31,369 24,019 20,633
Computer Equipment 78,444 42,125 36,677 22,194 59,508 56,533 47,094 48,121 58,179
Furniture and Office Equipment 59,649 29,844 18,807 19,476 21,708 20,623 45,891 38,602 43,798
Machinery and Equipment 366,677 63,266 79,866 181,541 186,435 177,113 112,466 89,308 112,598
Transport Assets 491,621 387,976 436,218 431,820 628,798 597,358 559,693 371,153 370,003
Land 3,237 47,888 45,865 1,099 120,206 114,196 20,200 20,100 30,000
Zoo's, Marine and Non-biological Animals fi fi fi fi fi fi fi fi fi
Total Renewal of Existing Assets 1,042,234 334,681 300,121 412,948 402,955 382,807 261,687 280,258 469,486
Roads Infrastructure 392,283 91,312 114,367 166,034 94,586 89,856 3,902 1,000 134,087
Storm water Infrastructure 1,146 fi fi fi fi fi fi fi fi
Electrical Infrastructure 29,644 36,351 17,308 38,400 80,375 76,356 25,474 19,353 20,809
Water Supply Infrastructure 23,173 26,281 18,546 72,846 67,268 63,905 69,050 62,000 45,000
Sanitation Infrastructure 477,338 68,941 99,724 45,600 18,944 17,997 66,498 58,046 57,000
Solid Waste Infrastructure 1,352 34,719 17,409 56,719 73,604 69,924 20,483 81,859 93,587
Rail Infrastructure fi fi fi fi fi fi fi fi fi
Coastal Infrastructure fi fi fi fi fi fi fi fi fi
Information and Communication Infrastructure fi fi fi fi fi fi fi fi fi
Infrastructure 924,936 257,604 267,355 379,599 334,777 318,038 185,407 222,258 350,483
Community Faciliies 46,192 31,274 27,370 5,508 52,678 50,044 29,720 43,369 80,011
Sport and Recreation Faciliies 26,897 2,806 859 10,000 500 475 fi 1,000 14,000
Community Assets 73,088 34,080 28,230 15,508 53,178 50,519 29,720 44,369 94,011
Heritage Assets 1 193 fi fi fi fi fi fi fi
Revenue Generating fi fi fi fi fi fi fi fi fi
Non-revenue Generating fi fi fi fi fi fi fi fi fi
Investment properties fi fi fi fi fi fi fi fi fi
Operational Buildings 21,142 42,698 422 17,641 14,254 13,541 35,797 10,674 19,899
Housing 8,906 fi fi fi il fi fi fi il
Other Assets 30,048 42,698 422 17,641 14,254 13,541 35,797 10,674 19,899
Biological or Cultivated Assets fi fi fi f fi fi fi fi fi
Servitudes fi fi fi fi fi fi fi fi fi
Licences and Rights 14,112 fi 3,416 fi fi fi 4,763 1,966 902
Intangible Assets 14,112 fi 3,416 fi fi fi 4,763 1,966 902
Computer Equipment fi 24 fi fi fi fi fi fi fi
Furniture and Office Equipment 11 27 20 fi fi fi il fi fi
Machinery and Equipment 39 56 678 200 746 709 6,000 991 4,191
Transport Assets fi fi fi fi fi fi fi fi fi
Land fi fi fi fi fi fi fi fi fi
Zoo's, Marine and Non-biological Animals fi fi fi i il fi fi fi fi
Total Upgrading of Existing Assets 979,959 1,728,264 1,055,008 1,357,072 1,368,141 1,310,709 2,217,313 1,979,940 1,771,405
Roads Infrastructure 397,310 668,770 372,936 214,758 542,645 526,487 867,049 647,609 618,000
Storm water Infrastructure 79,021 50,035 9,539 20,052 8,223 7,812 21,330 15,874 21,974
Electrical Infrastructure 38,700 153,898 279,968 192,887 231,531 219,955 209,574 272,875 322,413
Water Supply Infrastructure 78,421 99,280 90,023 88,997 172,688 164,054 263,599 194,000 22,000
Sanitation Infrastructure 39,623 286,449 157,080 201,347 137,269 130,406 350,182 350,201 345,500
Solid Waste Infrastructure 3,849 505 5,042 206,363 1,610 1,530 2,500 2,000 2,500
Rail Infrastructure fi fi fi fi fi fi fi fi fi
Coastal Infrastructure 2,482 47,449 3,689 101,500 fi fi fi fi fi
Information and Communication Infrastructure 30,384 11,055 5,356 5,900 6,650 6,318 18,500 8,800 10,065
Infrastructure 669,797 1,317,441 923,632 1,031,804 1,100,616 1,056,560 1,732,734 1,491,359 1,342,452
Community Facilities 84,405 93,745 37,148 110,173 87,814 83,424 72,338 99,587 69,255
Sport and Recreation Facilities 33,303 21,637 29,475 fi 26,697 25,362 20,717 14,502 7,000
Community Assets 117,708 115,382 66,623 110,173 114,511 108,785 93,055 114,089 76,255
Heritage Assets 0 0 fi fi fi fi fi fi fi
Revenue Generating fi fi fi fi fi fi fi fi fi
Non-revenue Generating fi fi fi fi fi fi 5,513 12,015 22,015
Investment properties fi fi fi fi fi fi 5513 12,015 22,015
Operational Buildings 68,834 16,871 8%77 61,477 22,459 21,336 71,829 36,483 51,646
Housing il 220,334 21,124 103,376 69,656 66,173 137,812 80,350 80,350
Other Assets 68,834 237,205 35,761 164,853 92,115 87,509 209,641 116,833 131,996




Biological or Cultivated Assets Il i A Il i il il Il A
Servitudes A il A A il A A Il A
Licences and Rights 24,050 22,848 936 10,000 15,500 14,725 122,080 188,500 154,483

Intangible Assets 24,050 22,848 936 10,000 15,500 14,725 122,080 188,500 154,483

Computer Equipment 49,369 26,348 20,549 33,143 39,399 37,429 42,947 39,241 28,975

Furniture and Office Equipment A A A A A A i i i

Machinery and Equipment 50,116 9,041 7,509 7,100 6,000 5,700 8,544 13,403 10,250

Transport Assets 86 A A A A A 2,799 4,500 4,980

Land A A A A A A A Il A

Zoo's, Marine and Non-biological Animals il A A il A il il i il

Total Capital Expenditure 4,875,752 4,887,069 4,549,549 5,589,211 6,110,347 5,815,805 8,143,224 5,884,769 5,895,841
Roads Infrastructure 1,536,877 1,621,222 1,302,298 1,867,532 1,701,207 1,627,122 2,365,380 1,688,672 1,650,092
Storm water Infrastructure 114,315 101,306 70,028 60,328 322,292 306,177 620,558 109,197 58,549
Electrical Infrastructure 438,462 469,313 593,464 544,944 529,235 502,773 663,675 557,296 609,934
Water Supply Infrastructure 320,180 268,698 309,384 400,498 605,758 575,470 697,095 609,584 324,613
Sanitation Infrastructure 636,193 448,810 334,538 393,224 513,256 487,593 1,249,091 694,549 928,200
Solid Waste Infrastructure 5,700 45,650 64,737 276,696 123,306 117,141 168,206 258,413 316,457
Rail Infrastructure A A A A A A A A A
Coastal Infrastructure 132,186 124,054 109,085 103,312 19,349 18,382 10,200 4,000 4,000
Information and Communication Infrastructure 38,750 14,732 7,797 25,349 15,307 14,542 23,814 8,800 19,275

Infrastructure 3,222,663 3,093,786 2,791,329 3,671,884 3,829,710 3,649,200 5,798,019 3,930,511 3,911,120
Community Faciliies 234,718 269,942 275,058 311,350 372,890 354,245 624,360 489,253 428,078
Sport and Recreation Facilities 74,418 48,048 45,607 11,811 48,319 45,903 22,186 15,502 33,500

Community Assets 309,136 317,990 320,665 323,161 421,208 400,148 646,546 504,755 461,578

Heritage Assets 5,902 233 5,600 3,850 4,008 3,807 1,008 1,008 1,008
Revenue Generating 1 A A A A A A Il A
Non-revenue Generating e i i i A A A 5,513 12,015 22,015

Investment properties 1 fi A [l fi A 5,513 12,015 22,015
Operational Buildings 121,434 161,430 199,361 216,252 314,267 298,554 172,870 99,397 136,550
Housing 9,591 669,801 518,825 629,008 409,514 389,038 515,422 497,179 524,579

Other Assets 131,025 831,231 718,186 845,260 723,781 687,592 688,292 596,576 661,129

Biological or Cultivated Assets A A A A A A [l i il
Servitudes A il A A il A A ] A
Licences and Rights 107,775 37,234 67,581 48,484 68,839 65,397 158,212 214,485 176,018

Intangible Assets 107,775 37,234 67,581 48,484 68,839 65,397 158,212 214,485 176,018

Computer Equipment 127,813 68,497 57,226 55,336 98,907 93,962 90,041 87,362 87,154

Furniture and Office Equipment 59,660 29,871 18,827 19,476 21,708 20,623 45,891 38,602 43,798

Machinery and Equipment 416,832 72,363 88,053 188,841 193,181 183,522 127,010 103,702 127,039

Transport Assets 491,707 387,976 436,218 431,820 628,798 597,358 562,492 375,653 374,983

Land 3,237 47,888 45,865 1,099 120,206 114,196 20,200 20,100 30,000

Zoo's, Marine and Non-biological Animals A fi A A i f o} i f

TOTAL CAPITAL EXPENDITURE - Asset class 4,875,752 4,887,069 4,549,549 5,589,211 6,110,347 5,815,805 8,143,224 5,884,769 5,895,841

ASSET REGISTER SUMMARY - PPE (WDV) 57,009,626 61,858,928 66,335,296 70,715,075 71,237,010 67,375,931 74,595,822 79,741,410 84,881,140
Roads Infrastructure 9,543,784 11,164,706 12,467,003 13,807,571 13,642,046 12,959,943 15,325,323 17,013,995 18,664,087
Storm water Infrastructure 657,994 759,300 829,328 813,378 1,075,342 1,021,575 1,642,133 1,751,330 1,809,879
Electrical Infrastructure 9,146,625 9,615,938 10,209,402 10,153,519 10,137,809 9,630,919 10,294,594 10,851,890 11,461,824
Water Supply Infrastructure 10,606,143 10,874,841 11,184,225 11,430,175 11,635,435 11,053,663 11,750,758 12,360,342 12,684,955
Sanitation Infrastructure 7,397,719 7,846,529 8,181,066 8,003,963 8,123,995 7,717,795 8,966,886 9,661,435 10,589,635
Solid Waste Infrastructure 5,214,322 5,259,972 5,324,709 5,286,968 5,133,578 4,876,899 5,045,105 5,303,518 5,619,975
Rail Infrastructure A A A A A A A A A
Coastal Infrastructure 699,312 823,366 932,451 773,616 689,653 655,170 665,370 669,370 673,370
Information and Communication Infrastructure 75,324 90,056 97,853 113,757 103,715 98,529 122,343 131,143 150,418

Infrastructure 43,341,223 46,434,708 49,226,038 50,382,946 50,541,572 48,014,493 53,812,512 57,743,023 61,654,143
Community Facilities 7,175,667 7,445,609 7,720,667 8,342,570 8,440,618 8,018,587 8,420,947 8,910,200 9,338,278
Sport and Recreation Facilities 453,200 501,248 546,854

Community Assets 7,628,867 7,946,856 8,267,521 8,342,570 8,440,618 8,018,587 8,420,947 8,910,200 9,338,278

Heritage Assets 19,933 20,090 19,086 20,094 21,102 22,110
Revenue Generating 25,243
Non-revenue Generating

Investment properties Il i il 25,243 25,243 il [l Il A
Operational Buildings 488,052 649,483 848,844 1,380,822 1,259,343 1,196,376 1,369,246 1,468,643 1,605,193
Housing - 708,926 1,378,727 1,897,551 .

Other Assets 1,196,978 2,028,209 2,746,395 1,380,822 1,259,343 1,196,376 1,369,246 1,468,643 1,605,193

Biological or Cultivated Assets 1,867,086 1,867,086 1,773,731 1,773,731 1,773,731 1,773,731
Servitudes 700 700 700
Licences and Rights 269,379

Intangible Assets 700 700 700 2,136,465 2,156,820 1,773,731 1,773,731 1,773,731 1,773,731

Computer Equipment 170,385 238,882 296,107 323,636 367,207 348,846 438,887 526,249 613,403

Furniture and Office Equipment 55,156 85,027 103,854 140,516 142,749 135,611 181,502 220,104 263,902

Machinery and Equipment 4,038,749 4,111,112 4,199,164 4,291,510 4,295,850 4,081,057 4,208,067 4,311,769 4,438,808

Transport Assets 574,325 962,301 1,398,519 1,758,897 1,955,875 1,858,081 2,420,573 2,796,226 3,171,209

Libraries 3,244 51,132 96,997 45,451 164,558 156,330 176,530 196,630 226,630

Zoo's, Marine and Non-biological Animals o} fi

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 57,009,626 61,858,928 66,335,296 70,715,075 71,237,010 67,375,931 74,595,822 79,741,410 84,881,140
EXPENDITURE OTHER ITEMS 6,252,646 6,155,379 6,430,306 6,780,240 7,206,538 7,072,004 7,540,176 8,065,237 8,724,522
Depreciation 2,682,796 2,986,692 2,862,307 3,010,380 3,010,375 2,998,687 3,066,228 3,148,929 3,306,611
Repairs and Maintenance by Asset Class 3,569,851 3,168,687 3,567,999 3,769,861 4,196,163 4,073,317 4,473,947 4,916,308 5,417,911
Roads Infrastructure 403,308 356,553 365,959 436,582 523,952 249,433 225,663 229,773 249,006

Storm water Infrastructure 128,837 113,901 189,852 160,181 200,122 179,233 142,766 167,904 164,599
Electrical Infrastructure 608,412 555,641 858,400 838,022 963,252 1,135,715 991,668 1,227,273 1,378,481

Water Supply Infrastructure 458,349 356,780 400,240 380,116 473,379 455,705 783,827 889,207 993,123
Sanitation Infrastructure 281,310 246,760 372,622 353,051 418,796 298,767 369,459 403,533 412,514

Solid Waste Infrastructure 37,099 32,798 20,419 19,379 23,379 15,531 22,569 23,797 24,882

Rail Infrastructure 11,152 9,860 23,752 22,542 22,542 5,648 5,730 6,016 6,317

Coastal Infrastructure 2,737 2,420 494 469 469 682 595 624 656
Information and Communication Infrastructure 34,836 30,798 45,334 43,024 43,024 51,887 54,842 57,567 60,428

Infrastructure 1,966,041 1,705,511 2,277,072 2,253,365 2,668,914 2,392,601 2,597,118 3,005,694 3,290,005
Community Facilities 96,647 85,443 75,837 71,973 71,973 53,139 51,721 53,707 56,421
Sport and Recreation Facilities 29,818 26,362 37,338 35,435 35,435 18,713 29,535 31,012 32,562

Community Assets 126,465 111,804 113,174 107,409 107,409 71,852 81,256 84,719 88,983

Heritage Assets 230 203 A [l il A A Il A
Revenue Generating 14,342 12,679 A [l i i [l [l i
Non-revenue Generating [l i A [l i A [l Il A

Investment properties 14,342 12,679 il Il i il Il n i
Operational Buildings 1,112,254 1,028,606 682,930 939,473 950,226 925,423 1,161,881 1,147,419 1,344,967
Housing 33,824 29,903 52,829 50,138 50,138 66,801 56,479 56,963 57,461

Other Assets 1,146,078 1,058,509 735,760 989,611 1,000,364 992,224 1,218,360 1,204,382 1,402,427

Biological or Cultivated Assets [l A A [l A A [l Il A
Servitudes A fi A A fi A A A A
Licences and Rights 69,357 61,316 80,004 75,929 75,929 75,526 82,536 82,295 91,753

Intangible Assets 69,357 61,316 80,004 75,929 75,929 75,526 82,536 82,295 91,753

Computer Equipment 37,057 32,761 13,828 13,124 13,124 10,739 10,635 10,817 11,007

Furniture and Office Equipment 6,558 5,798 4,846 4,599 4,599 3,077 4,504 4,962 5,193

Machinery and Equipment 31,557 27,899 53,828 51,086 51,086 22,521 27,244 28,611 30,047

Transport Assets 172,167 152,207 289,485 274,738 274,738 504,775 452,294 494,828 498,496

Land A A A A A A A A A

Zoo's, Marine and Non-biological Animals e i i i a i A i i LA

TOTAL EXPENDITURE OTHER ITEMS 6,252,646 6,155,379 6,430,306 6,780,240 7,206,538 7,072,004 7,540,176 8,065,237 8,724,522
and upgrading of Existing Assets as % of total ¢ 41.5% 42.2% 29.8% 31.7% 29.0% 29.1% 30.4% 38.4% 38.0%
and upg ing of Existing Assets as % of depre 75.4% 69.1% 47.3% 58.8% 58.8% 56.5% 80.8% 71.8% 67.8%

R&M as a % of PPE 6.7% 6.0% 6.6% 6.5% 7.2% 7.1% 7.2% 7.6% 8.0%

Renewal and upgrading and R&M as a % of PPE 10.0% 8.0% 7.0% 8.0% 8.0% 9.0% 9.0% 9.0% 9.0%
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EXPLANATORY NOTES A9 ii ASSETS MANAGEMENT

Table A9 provides an overview of municipal capital allocations to building new assets and the renewal of existing
assets, as well as spending on repairs and maintenance by asset class.

National Treasury has recommended that municipalities should allocate at least 40 per cent of their capital budget
to the renewal of existing assets, and allocations to repairs and maintenance should be 8 per cent of PPE.
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ETH eThekwini - Table A10 Consolidated basic service delivery measurement

2023/24 Medium Term Revenue & Expenditure

2019/20 2020/21 2021/22 Current Year 2022/23
Description Frameuork
Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2023124 2024125 2025/26
Household service targets
Water:
Piped water inside dwelling 660,380 714,000 669,542 736,113 611,085 611,085 736,816 780,288 819,302
Piped water inside yard (but not in dwelling) 54,121 57,000 53,433 55,621 49,866 49,866 67,000 70,953 74,500
Using public tap (at least min.service level) 245,582 265,000 390,410 256,082 373,319 256,082 257,000 272,163 285,771
Other water supply (at least min.service level) fi fi fi fi fi fi fi fi fi
Minimum Service Level and Above sub-total 960,083 1,036,000 1,113,385 1,047,816 1,034,270 917,033 1,060,816 1,123,404 1,179,573
Using public tap (< min.service level) fi fi fi fi fi fi fi fi fi
Other water supply (< min.service level) 165,684 122,000 94,151 143,184 167,930 167,930 143,184 94,248 50,621
No water supply fi fi fi fi fi fi fi fi fi
Below Minimum Service Level sub-total 165,684 122,000 94,151 143,184 167,930 167,930 143,184 94,243 50,621
Total number of households 1,125,767 1,158,000 1,207,536 1,191,000 1,202,200 1,084,963 1,204,000 1,217,652 1,230,194
Sanitation/sewerage:
Flush toilet (connected to sewerage) 484,825 586,000 482,737 560,558 482,859 560,558 571,996 574,360 577,715
Flush toilet (with septic tank) 107,525 163,000 107,525 107,525 47,050 107,525 107,900 109,266 111,000
Chemical toilet fi fi fi fi fi fi fi fi fi
Pit toilet (ventilated) 122,245 15,000 35,000 123,745 159,429 123,745 124,000 128,316 134,731
Other toilet provisions (> min.service level) 140,568 254,000 94,725 151,068 157,389 151,068 152,000 154,968 157,000
Minimum Service Level and Above sub-total 855,163 1,018,000 719,987 942,896 846,727 942,896 955,896 966,910 980,446
Bucket toilet fi fi fi fi fi fi fi fi fi
Other toilet provisions (< min.service level) 270,604 140,000 487,549 248,104 355,473 248,104 248,104 252,742 249,748
No toilet provisions fi fi fi fi fi fi fi fi fi
Below Minimum Service Level sub-total 270,604 140,000 487,549 248,104 355,473 248,104 248,104 252,742 249,748
Total number of households 1,125,767 1,158,000 1,207,536 1,191,000 1,202,200 1,191,000 1,204,000 1,219,652 1,230,194
Energy:
Electricity (at least min.service level) 388,000 398,000 388,750 419,800 422,229 395,420 401,750 402,350 404,750
Electricity - prepaid (min.service level) 338,000 350,000 347,000 374,000 374,127 378,127 383,127 387,755 389,449
Minimum Service Level and Above sub-total 726,000 748,000 735,750 793,800 796,356 773,547 784,877 790,105 794,199
Electricity (< min.service level) fi fi fi fi fi fi fi fi fi
Electricity - prepaid (< min. service level) fi fi fi fi fi fi fi fi il
Other energy sources 399,767 410,000 430,000 397,200 417,544 417,839 419,123 427,547 435,995
Below Minimum Service Level sub-total 399,767 410,000 430,000 397,200 417,544 417,839 419,123 427,547 435,995
Total number of households 1,125,767 1,158,000 1,165,750 1,191,000 1,213,900 1,191,386 1,204,000 1,217,652 1,230,194
Refuse:
Removed at least once a week 1,125,767 1,158,000 1,165,750 1,191,000 1,213,900 1,191,386 1,204,000 1,217,652 1,230,194
Minimum Service Level and Above sub-total 1,125,767 1,158,000 1,165,750 1,191,000 1,213,900 1,191,386 1,204,000 1,217,652 1,230,194
Removed less frequently than once a week fi fi fi fi fi fi fi fi fi
Using communal refuse dump fi fi fi fi fi fi fi fi fi
Using own refuse dump fl fi fi fi fi fi fi fi fi
Other rubbish disposal fi fi fi fi fi fi fi fi fi
No rubbish disposal fi fi fi fi fi fi fi fi fi
Below Minimum Service Level sub-total fi il fi il fi fi fi fi il
Total number of households 1,125,767 1,158,000 1,165,750 1,191,000 1,213,900 1,191,386 1,204,000 1,217,652 1,230,194
Households receiving Free Basic Service
Water (6 kilolitres per household per month) 962,643 582,199 582,199 591,875 591,875 591,875 628,055 687,860 722,253
Sanitation (free minimum level service) 644,368 440,795 440,795 673,683 673,683 446,400 782,329 821,446 865,518
Electricity/other energy (50kwh per household per month) 213,503 240,250 282,154 317,660 317,660 320,554 360,980 406,546 457,890
Refuse (removed at least once a week) 676,258 768,258 831,900 843,268 843,268 843,268 866,329 866,329 866,329
Cost of Free Basic Services provided - Formal Settlements (R'000)
Water (6 kilolitres per indigent household per month) 284,341 340,053 340,053 377,279 377,279 377,279 395,621 481,540 577,677
Sanitation (free sanitation service to indigent households) 54,741 194,891 194,891 261,683 261,683 261,683 397,494 327,669 366,662
Electricity/other energy (50kwh per indigent household per: 2,024 2,279 1,875 2,020 2,020 1,645 1,953 2,173 2,470
Refuse (removed once a week for indigent households) 162,513 86,925 91,185 95,197 95,197 95,197 73,203 80,450 88,415
Cost of Free Basic Services provided - Informal Formal Settl 1,199,713 1,456,851 1,497,340 1,845,537 1,845,537 1,777,526 1,968,312 2,288,958 2,545,705
Total cost of FBS provided 1,703,332 2,080,999 2,125,345 2,581,716 2,581,716 2,513,331 2,836,583 3,180,790 3,580,929
Highest level of free service provided per household 120
Property rates (R value threshold) 120,000 120,000 9 120,000 120,000 120,000 120,000 120,000 120,000
Water (kilolitres per household per month) 9 9 9 6 6 6 6 6
Sanitation (kilolitres per household per month) 9 9 55 6 6 6 6 6
Sanitation (Rand per household per month) 55 55 | 50/65kWh 55 55 55 55 55
Electricity (kwh per household per month) 50/65kWh 50/65kWh N/a 50/65kWh 50/65kWh 50/65kWh 50/65kWh 50/65kWh
Refuse (average litres per week) N/a N/a N/a N/a N/a N/a
Revenue_cost of subsidised services provided (R'000
Property rates (tariff adjustment) (impermissable values
Property rates exemptions, reductions and rebates and
impermissable values in excess of section 17 of MPRA) 664,642 710,441 750,440 2,628,890 2,628,890 2,509,555 2,635,018 2,982,047 3,131,150
Water (in excess of 6 kilolitres per indigent household pe 499,841 643,344 743,349 774,229 774,229 780,018 869,634 896,323 922,816
Sanitation (in excess of free sanitation service to indigent 56,780 201,700 296,461 361,967 361,967 361,967 295,482 350,053 339,760
Electricity/other energy (in excess of 50 kwh per indigent i 173,169 210,676 280,954 338,308 338,308 342,286 361,514 453,467 583,612
Refuse (in excess of one removal a week for indigent hou 156,426 298,576 338,776 368,209 368,209 368,209 440,962 484,617 532,594
Municipal Housing - rental rebates
Housing - top structure subsidies
Other
Total revenue cost of subsidised services provided 1,550,858 2,064,736 2,409,981 4,471,602 4,471,602 4,362,034 4,602,610 5,166,507 5,509,930
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EXPLANATORY NOTES TABLE A10 fi BASIC SERVICE DELIVERY MEASUREMENT

Table A10 provides an overview of free basic services and service delivery levels, including backlogs for each of the
main services.

It is anticipated that these Free Basic Services will cost the municipality R 5.5 billion in 2023/24. This is partially
covered by the municipalityis equitable share allocation of R 4.5 billion from national government.

The total number of households in the municipal area is generally per census data. However, every two years the
municipality does a count through the use of aerial photography. This is done using a digital backdrop of the latest
aerial photography where the different types of households fi informal, traditional, formal and other are noted and
recorded. In respect of the level of services of households for Water, Refuse removal and Sanitation these are
obtained via Engineering Consultants who base it on aerial photography. With regards to electricity service, the
levels are determined from the following:

e Electricity (at least minimum service level) - Credit Connections registered on the revenue system
e Electricity - prepaid (minimum service level) - Prepayment Connections registered on the CONTOUR system

The Cost of FBS is determined by multiplying the number of households receiving these services, by the tariff for
the respective service / consumption level for the period. The Free Basic Electricity rate is determined by the
Department of Energy and provided by NERSA with the approval of the rates on an annual basis which is applied to
the number of households consuming at these levels for the respective period.
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PART 2 - SUPPORTING DOCUMENTATION

2.1 OVERVIEW OF THE ANNUAL BUDGET PROCESS

2.1.1 OVERVIEW

Budgeting is primarily about the choices that the municipality has to make between competing priorities and fiscal
realities. The process outlines the current and future direction that the city would follow in order to meet legislative
stipulations. The budget process enables the city to optimally involve residents and other stakeholders in the
budgeting process. The budget process is an effective process that every local government must undertake to ensure
good governance and accountability.

The budget preparation process is guided by the following legislative requirements:

Municipal Systems Act

Municipal Structures Act

Municipal Budget Circulars

Municipal Finance Management Act and
Municipal Budget and Reporting Regulations

Section 21 of the MFMA requires the Mayor to table a time schedule, which sets out the process to draft the IDP and
prepare the budget, ten months before the start of the new financial year. The IDP and Budget Time Schedule was
adopted by Council in August 2022. The main aim of the timetable is to ensure integration between the Integrated
Development Plan, the budget and allied process towards tabling a balanced budget.

The adoption of the 2022/23 Medium Term Budget for the eThekwini Municipality on the 6" June 2022 laid the
foundation by which strategic functions within the municipality could apply sound financial planning and
management over the medium to long term. It facilitated the critical alignment of planning, budgeting and
sustainable service delivery in line with eThekwiniis vision of being Africais most caring and liveable city.

The tabled budget is the start of a journey towards final budget approval. It includes many processes both politically
and administratively, amongst others, consultations with communities in the municipal area. Budget instructions
(broad expenditure parameters) were issued to departments by the Budget Office. Staff budget requirements were
also reviewed for budgetary purposes with an intense scrutiny of human resources needs and assessment of all
vacancies. A circular providing guidelines relating to the capital budget process was issued to Heads of department
and provided assistance in categorising capital projects. The purpose of the 2023/24 Medium Term Budget is to
comply with the Municipal Finance Management Act (No. 56 of 2003) and is a financial plan to enable the
municipality to achieve its vision and mission through the IDP which is informed by the five-year programme and
community/stakeholder inputs.

The historical approach for the Capital Budget preparation for the year budget (MTREF) has been the allocation of
budget outer limits, which was provided as a budget guideline in line with the Cityis affordability for the funding
of the Capital Budget. This process has been based on historical budget allocation which provided a baseline for
future budget allocation

A strategic budget workshop was held during September 2022 which focused on a year-to-date capital and operating
budget performance, budget adjustments and the 2023/24 MTREF. Broad Strategic responses to the state of the
national economy were discussed. The workshop dealt with past performance trends of the operating and capital
budget, identified budget realities going forward and set the criteria and basis to be used in the appropriation of
financial resources amongst city functions during the budget cycle. A set of political priorities to inform planning and
budgeting were also formulated. Budget meetings were also held with various clusters. At these meetings, budget
strategy, budget policies and the alignment of the operating budget with the IDP were discussed. The IDPis strategic
focus areas informed the development of the budget, in addition to assessing the relative capacity to implement
the budget, taking affordability considerations into account.
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Departments and municipal entities (MEs) were requested to prepare budget proposals and these budget proposals
were then presented to the Budget Steering Committee. Departments and entities were requested to allocate
resources towards service delivery. Further deliberations were held on the budget with a view to assessing the
budget and reducing the deficit in order to ensure that the increases in rates and tariffs to balance the budget were
restricted to an acceptable level. In January 2023 budget presentations were held with the city manager and cluster
management.

The is ongoing consultations and presentations to the Budget Steering Committee on the status of the budget who
provides wrt budget priorities & the levels of increases.

The Strategy led capital budget process and the subsequent capital budget must be aligned to the IDP and the SDBIP.
The mechanism through which the needs of the municipality are identified, and priorities set is the Integrated
Development Plan (IDP). The capital budget is then accordingly allocated to cover the higher priority projects in
the IDP. A series of meetings were held to ensure that the budget is prioritized, balanced and aligned to Councils
IDP. A review of the capital borrowings and capital spending took place as the trend in borrowings is not sustainable
in view of the increased financial charges and the impacts on tariffs. Capital budget allocations are often made at
a project level through a prioritization process. In dealing with capital finance allocations, the city aimed to
maintain a strategic balance between (1) the social objective of eradicating service backlogs and providing
infrastructure to the poor, (2) the economic growth objective of providing infrastructure to support economic growth
and increased municipal revenue, and (3) the objective of providing for rehabilitation and/or replacement of
existing assets that had reached the end of their useful lives.

The process relating to the 2023/24 year was considerably enhanced from the previous MTREF cycles. The 2023/24
and 2024/25 Capital budgets as approved per the 2022/23 MTREF was used as a base for prioritization. In accordance
with the CIC adopted Quality Assurance Certificate (QAC) process, feasibility reports, risk assessments and life cycle
cost analysis and contract numbers are part of the mandatory fields on the Budget Model. Cognisance was taken of
commitments arising out of the two preceding years. Capital Budgets have been reviewed due to impact on
borrowings and the collection rates

During the prioritization process of the capital budget, the impact of capital projects on future operating budgets
was assessed and considered prior to these projects being approved. Both the operating and capital budgets have
been evaluated through a prioritisation mechanism that ensures alignment to the development strategy of the
municipality.

The following were also considered during the capital budget process:

- Housing projects were only included if approved by the DOHS and must be in line with the business plan

- No provision for blocksums except those providing for emergencies and application based requests.

- Procurement scheduling was prepared for each project in line with the Demand Management requirements
of the SCM Policy

- All éNew Buildsi for Social Facilities had to reflect their need & desirability in relation to Access
Modelling.

- National Treasury capital planning guidelines were considered.

All projects proposed for inclusion in the 2023724 capital budget were assessed against implementable delivery
plans to comply with, inter alia, implementation readiness, tender readiness (must be on the Cityis Demand Plan),
strategic alignment and capacity to implement.
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Infrastructure Delivery Management System (IDMS)

The Infrastructure Delivery Management System ( IDMS ) is in support of the infrastructure asset management
principle of continuous improvement, by monitoring and reviewing the deliverables described in the Control System.
The IDMS links infrastructure delivery to financial management using lifecycle methods. Good governance is built
into the Control System used to manage the five lifecycle infrastructure delivery programmes, namely Operations,
Maintenance, Renewal, Disposal and Acquisition.

eThekwini Municipality is strategically applying the Cities Infrastructure Delivery and Management System (CIDMS)
process. The CIDMS adopts an asset management approach to the planning and management of infrastructure.

Maintenance

Asset Register (IAR)

Operations Management
Plan

Maintenance
Management Plan

Portfolio Infrastructure Asset | Includes a description of how all 5 lifecycle programmes will be
Management Management Plan integrated to deliver infrastructure as well as long term cash flows.
The IAMP also includes an improvement plan outlining
improvements to the infrastructure delivery system
Programme Infrastructure These plans ensure that all infrastructure is aligned with
Management Programme organisation objectives and include schedules of work and cash
Management Plans flows
Programme plans are reviewed annually to identify improvements
End of Year Report and take account of changed situations.
Operations Updated Infrastructure | Updating the IAR at least annually is essential to ensure that all

infrastructure is included in risk assessments,
budgeting.

Operations and Maintenance plans describe how infrastructure will
be used and looked after, including the institutional structures that
support the provision of supplies, reporting and decision making.

An annual review on achievements leads to improvements.

planning and

Project
Management

Project Delivery gates

Project delivery is based on formal documentation of the scope,
cost and schedule for delivery of infrastructure. Reports are
developed at each gate using the principle of progressive
elaboration. All projects must form part of a programme and be
handed over to normal operations once complete.
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Implementation of the IDMS principles will include the implementation of the Cities Infrastructure Delivery and
Delivery Management System (CIDMS) which incorporates additional tools to improve planning and budgeting for
infrastructure delivery as well as methods for improving the municipalityis capacity to deliver infrastructure
sustainably. Formal implementation of the IDMS will be aligned with the finalisation of the review of the Standard
for Infrastructure Procurement and Delivery Management (SIPDM). However, the principles described in the IDMS
are based on best practice and a start has been made in implementing them. Notably infrastructure units are
required to review their Infrastructure Asset Management Plans annually.

Capital Investment Committee (CIC)

The Capital Investment Committee ( CIC ) provides technical support in analysing programmes and projects before
they are included in the MTREF. The CIC will generates a ipipelineT of programmes and projects that will provide
a long term plan of infrastructure work to be carried out within the Municipality. The committee then makes
recommendations based on feasibility study, business cases, benefits to be expected and discussions with relevant
stakeholders.

The CIC is focussing on two of the capital lifecycle infrastructure asset management programmes fi Acquisition and
Renewal fi identifying projects and programmes that can be included in the MTREF. Based on its work the CIC makes
recommendations on inclusion of work into the MTREF, scheduling of work, requiring additional planning work and
aligning work between Units and Clusters. CICis work also includes the allocation of resources to the other lifecycle
infrastructure programmes fi Operations, Maintenance and Disposal.

2.1.2 POLITICAL OVERSIGHT OF THE BUDGET PROCESS

Strengthening the link between Governmentis priorities and spending plans is not an end in itself, but the goal
should be enhanced service delivery aimed at improving the quality of life for all people within the City. The key to
strengthening the link between priorities and spending plans lies in enhancing political oversight of the budget
process. The Strategic Management Team has a significant role to play in the financial planning process.

Section 53(1) (a) of the MFMA, states that, the mayor of a municipality must provide political guidance over the
budget process and the priorities that must guide the preparation of the budget. The Strategic Management Team
and the Executive Committee advise Council accordingly. Political oversight of the budget process allows
Government, and in particular, the municipality to manage the tension between competing policy priorities and
fiscal realities

2.1.3 PROCESS FOR CONSULTATIONS WITH EACH GROUP OF STAKEHOLDERS AND OUTCOMES

The municipality prides itself of enjoying the reputation of actively engaging as many of its citizens as possible in
its planning, budgeting, implementation and monitoring processes. In order to strengthen public participation, the
municipality has been rolling out its outreach programme to all regions in the municipal area, during the year. Local
government policy and legislation put great emphasis on municipalities developing a culture of community
participation and the creation of appropriate and relevant community participation mechanisms, processes and
procedures.

As per legislative requirements, once the draft budget is tabled in Council, it must be made available for the public
to comment on. The public participation process will be undertaken in line with the prescripts of the MFMA,
Municipal Systems Act, and other applicable legislation. The tabling of the draft budget will mark the
commencement of community participation, encourage discussion with all stakeholders and provide an opportunity
for feedback. The public participation process will take place during April and May 2023 with the support of the
Cityis regional structures. Copies of the tabled budget will be submitted to National Treasury as well as the Kwazulu-
Natal Provincial Treasury and the Provincial Department of Co-operative Governance and Traditional Affairs. The
tabled budget will also be published on the councilis website. The budget will also be presented to the business
sector, traditional leadership and the disability sector.
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2.1.4 SCHEDULE OF KEY DEADLINES RELATING TO THE BUDGET PROCESS

The budget time schedule for the compilation of the 2023/24 budget cycle was approved in August 2022, well before
the start of the budget year and in compliance with the MFMA.

The table below provides an extract of the key deadlines relating to the budget process.

Tabling of Annual Budget: Council 30 March 2023
Consultative process on the Budget April i May 2023
Approval of Final Budget 25 May 2023
Approval of SDBIP by the Mayor 23 June 2023
Submission of Approved budget to National Treasury/

DPLG/Provincial Treasury June 2023

2.2 OVERVIEW OF ALIGNMENT OF BUDGET WITH IDP

The IDP serves as a tool for transforming local government towards facilitation and management of development
within their areas of jurisdiction. The Municipal Systems Act No.32 of 2000 requires that local municipal structures
prepare Integrated Development Plans. The MSA identifies the IDP as a key component in entrenching developmental
local government principles.

The Cityis priority, objectives and programmes are set out in its IDP, which provides the strategic framework that
guides the Cityis planning, budgeting and service delivery implementation through the Corporate Scorecard and
SDBIPs over the course of the 5-year political term. These documents are aligned to ensure effective and efficient
service delivery. The IDP remains the strategic driver of both the Municipal budget, enterprise risk and its
Performance Management System, which encourages our society to measure the Cityis performance against targets
detailed in IDP.

However, while the IDP represents the strategic intent of the City, it is also compiled with the understanding that
a number of challenges will need to be overcome in order to achieve the strategic objectives it sets out. Some of
these challenges are known, while others are as yet unknown and may arise at any time due to any number of
national and international economic, political or social events.

2.2.1 KEY INTERNATIONAL, NATIONAL AND PROVINCIAL GUIDING DOCUMENTS

The municipality has taken the strategic direction to achieve closer alignment between the Long-Term Development
objectives and the IDP (in context of International, National, Provincial and Local development policies). To ensure
that the municipality is a more responsive, efficient, effective and accountable local government, we outline,
precisely how we intend to translate our Long Term 2030 Municipality Vision into an effective plan that aligns the
municipal budgets, monitoring and evaluating mechanisms as well as timeframes for delivery. The development of
the strategic approach for the Municipality is guided by, but not limited to, the following.
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Sustainable Development Goals (SDGis)

The Sustainable Development Goals ( SDGIS )is based on the moral principle of the Millennium Development Goals
that no one or country should be left behind and that each country has a common responsibility in delivering on the
global vision. The intention of the SDGis is to be a universally shared common, globally accepted vision to progress
to a just, safe and sustainable space for all inhabitants. The development of the SDGis each of the goals are
conceived as both ambitions and challenges to countries and more so cities. It is further noted that each of the SDG
targets and goals are applicable to both developed and developing countries alike. The goals are also flexible enough
to allow for differentiated approach through all levels of government. The universality of the targets and goals
represent differing degrees of challenges and ambitions for different countries depending on their current
developmental trajectory and circumstances.

One of the departure points in developing the SDGis was that countries would need to ensure that there is a balance
between the economic, political, social and environmental effort required to ensure that these goals are achieved.
The municipality is currently one of the leading cities globally that is actively aligning the SDGis to programs and
projects. The SDGis allow for a whole holistic development of cities with a wider range of development programs.
The municipality would continue to address these issues in a holistic and integrated manner.

The new Urban Agenda provides a 20 year iroadmapT to guide sustainable urban development globally. The 2030
agenda is built around a series of Sustainable Development Goals (SDGs). Most relevant to the New Urban Agenda is
SDG 11, which aims to Tmake cities and human settlement inclusive, safe, resilient and sustainableT. Unlike their
predecessors, the Millennium Development Goals, the SDGs apply to all UN members states equally. Much of the
New Urban Agenda focused on the application of new technologies and the harvesting of big data, particularly in
established urban centres and cities. Under the umbrella of Smart Cities, using open data networks for better urban
planning provides an optimistic, technology-based future for cities. Also included in the New Urban Agenda are
renewed efforts to help developing countries urbanise.

National Development Plan (Vision 2030)

The intention of The National Development Plan is to improve service delivery for citizens of South Africa, whilst
integrating national, provincial and local policies and programmes into a single, target orientated and long term-
based plan. In this plan a collective approach of improving the lives of the citizens is applied, and communities
themselves have a role to play in this regard. The Spatial component of the NDP which is the Integrated Urban
Development Framework provides a macro spatial context for urban development at a national level. These will
also include the SIP projects. Projects identified as catalytic restructuring projects that would change spatial form
of the cities have been budgeted for in the MTREF.

Medium Term Strategic Framework

The Medium-Term Strategic Framework (MTSF) reflects the commitments made in the election manifesto of the
governing party, including the commitment to implement the National Development Plan (NDP). It is Governmentis
strategic plan for the 2019-2024 electoral term. The MTSF sets out the actions Government will take and targets to
be achieved and provides a framework for the other plans of national, provincial and local government.

The MTSF 2019-2024 is both a five-year implementation plan and an integrated monitoring framework. The NDP
provides the framework for achieving the radical socio-economic agenda set out in the governing partyis election
manifesto. The plan focuses on the seven priorities and related interventions of the sixth administration of
government, and the integrated monitoring framework focuses on monitoring outcomes, indicators and targets
towards the achievement of the priorities. The MTSF promotes alignment, coordination and ultimately full
integration of all development planning instruments into an integrated framework bearing results without
duplication, role conflict and development contradictions, better coordination through the district-based delivery
model.
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National Priorities: State of the Nations Address 2023 (SONA)

The National Priorities for the year 2023/24 as per the Presidentis State of the Nation are as follows:

e State of Disaster implemented related to the ongoing energy crisis

e Tax benefits for individuals and companies for embracing green technologies

e Rebuilding the skills that have been lost and have already recruited skilled personnel at senior levels to be
deployed at underperforming power stations.

e Appointment of a Minister of Electricity in the Presidency to assume full responsibility for overseeing all
aspects of the electricity crisis response, including the work of the National Energy Crisis Committee.

e Continue towards a just transition to a low carbon economy at a pace the country can afford and in a manner
that ensures energy security.

e Intention to conclude a social compact and have continued to work on a framework to enable joint action
in key areas such as energy, transport and logistics, employment creation and skills development,
investment and localisation, social protection, crime and corruption.

e Adoption of the National Rail Policy to guide the modernisation and reform of the rail sector.

e Partnerships at the Durban and Ngqura container terminals, to enable new investment in the ports and
improving their efficiency.

e Increase the capacity of the Hazelmere Dam to improve the supply of water to eThekwini

R 600 million by Infrastructure South Africa has been allocated for project preparation, specifically in rural

and under-resourced areas.

Measures to assist in SMMES growth

Addressing the challenge of gender based violence

Priority infrastructure development

Revitalizing the countries manufacturing base.

Tackling youth unemployment

Streamlining of the Canabis industry

Attract new investors in the key sectors as well as promote innovation and new technologies

Extension of the social grant program

Towards an Integrated Urban Development Framework (IUDF)

The framework for integrated urban development is a key governmental initiative to realise this objective because
it leverages the potential of our cities and towns, which are South Africais engines of growth and job creation. A
key objective of government is to facilitate economic growth, job creation and reduce poverty and income
inequality. Urban areas offer the advantages of economic concentration, connectivity to global markets, the
availability of new technologies and the reality of knowledge economies. Given the challenges that urban areas
face, there is a need to forge a sustainable growth vision for our urban and rural spaces that will guide our
development priorities and choices. As such the framework begins to identify key levers, such as the City Support
Programme, which can provide lessons of shaping fiscal incentives and capacity-building for spatial integration in
metropolitan municipalities as well as raising awareness of green city practices for protecting the environment and
managing the impact of climate change. The National Department of Co-Operative Governance is currently aligning
the IUDF to the New Urban Agenda and implementation thereof.

STATE OF THE PROVINCE ADDRESS 2023

The provincial address acknowledged a number of commitments made in the 2022 State of The Province Address
and reflected on various successes and achievements that the province had achieved thus far. The Premier
acknowledged the challenges we faced and highlighted the need for us to continue to work.

Towards the quest of achieving the Provincial 2035 Vision, the premier indicated that strict focus and energies will
be on the following 8 priorities:

Job Creation

Growing the Economy

Building a peaceful province
Growing SMMEIis and Cooperatives
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Improving delivery of basic services

Quality education and skills development
Human settlements and sustainable livelihoods
Building a caring and incorruptible government

In terms of these priorities some of the focal areas for 2023/2024 financial year includes but not limited to:

e Building a peaceful province

e Improving access to basic services

e Access to jobs and job opportunities

e Human Settlements and sustainable livelihoods

e Building government that is caring an incorruptible

e Supporting the growth of SMMEis and co-operatives

e Improving education outcomes and skills development

e Growing the economy so as to address the challenges of poverty and unemployment

Provincial Growth and Development Strategy

The Provincial Growth and Development Strategy (PGDS) is a provincial strategy for Kwa Zulu Natal is currently
under review and is a strategic framework for accelerating and sharing the benefits of inclusive growth through
deepened, meaningful, effective and sustainable catalytic and developmental interventions. It is a vehicle to
address the legacies of the past, to promote sustainable development and to ensure poverty eradication and
employment creation. It addresses key issues of implementation obstacles whilst providing strategic direction for
the Province. The PGDS essentially contributes significantly towards enhancing service delivery and the intentions
of the strategy will be achieved through putting people first, particularly the marginalised and the poor,
infrastructure delivery, environmental conservation and building sustainable communities. The PGDS is an informant
for public and private sector investment, indicating areas of opportunities and development priorities.

District Development Model

eThekwini was chosen as a pilot in part to build on existing good practices in relation to improving government
coordination undertaken in KwaZulu-Natal such as Operation Sukuma Sakhe (OSS) that operationalises detailed
service delivery coordination within municipalities.

The aim of the pilots is to test the DDM model in practice with an intensive focus to produce intergovernmental
collaboration results, unblocking priority implementation projects, and develop prototype single joined-up plans
or 10ne PlansT that express the common understanding of the pilot spaces and a shared vision for development
based on joint planning processes.

eThekwini can also offer much learning for districts containing large cities and for the other 7 metropolitan spaces
in the country specifically in relation to:

e Building environmental resilience;

e Defining a strategic and competitive economic edge;

e Addressing urbanisation and managing urban growth;

e Undertaking strategic and sustainable Infrastructure investment;

e Undertaking spatial transformation and integrating urban and rural development within metropolitan
spaces;

e Implementing Area Based service delivery models; and

e Addressing governance and stakeholder processes.

The eThekwini Municipality has developed a co-created One Plan which has been adopted by the Municipality in
June 2021 and by Provincial Structures in February 2022. The City is currently awaiting the adoption of the One
Plan by the relevant National Structures.
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The essence of our IDP is to achieve a balance between meeting basic needs, strengthening the economy and
developing people skills and a technology base for the future. In an effort to achieve our 2030 vision to be Africais
most caring and liveable city, the municipality has identified six priority areas of intervention for the next five years
which need to be balanced and integrated. Given the strategic framework that has been outlined it is clear that the
cityis budget must be a pro-growth budget that meets basic needs and builds on existing skills and technology. The
municipalityis delivery plan is organised into eight separate but related plans. The Municipalityis 2030 vision is also
aligned to the Vision 2063 for the African Union.

They are interrelated because:

e All the programmes and projects are filtered through the common set of filters described above.
e The plans, programmes and projects are supportive of each other, to ensure greater impact in delivery.
e Where contradictions or overlaps are found to exist, these will duly be brought into alignment.

The eight plans are:

Creating a Quality Living Environment.

Financially Accountable and Sustainable City.

Embracing our cultural diversity, arts and heritage.

Good Governance and Responsive Local Government.

Develop and Sustain our Spatial, Natural and Built Environment.

Developing the Prosperous, Diverse Economy and Employment creation
Supporting organisation design, human capital development and management

A vibrant and creative city fi the foundation for sustainability and social cohesion

The delivery of these plans should ensure that the people of eThekwini are able to:

Feel protected

Live in harmony

Be proud of the municipality

Feel that the basic needs are being met

2.2.3 MUNICIPAL STRATEGIC PRIORITY AREAS

In order to achieve our vision and to address the development challenges, there are a number of key strategic
priority areas which need to be taken into consideration. These priorities lead to the creation of structures which
support, house and associate other actions and activities fi the building blocks around which actions and prioritisation
take place. It also acts as a point of leverage for creating a sustainable municipality that is caring and liveable.

Finmnancially Create a Safe
Sustainable City

Caringand | A Promoting an

Empowering City Accessible City

Creating
Sustainable
Livelibhoods

Environmental
Sustainability
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2.2.4 POLITICAL PRIORITIES AND LINKAGES TO THE IDP

The IDP aims to co-ordinate the work of local and other spheres of government in coherent plans to improve the
quality of life for all the people living in the area. It is an all-encompassing plan which provides the framework for
development within a municipality. All operating and capital programs in the 2023/24 medium-term budget have
been assessed through a prioritisation mechanism that was developed to ensure that there is alignment to the
development strategy of the municipality. The priorities emerging from various administrative and political work
streams are being incorporated into a consolidated program of action which needs to be prioritised and budgeted
accordingly. The IDP formed the basis of the priorities identified in the strategic plan and all resources are focused
on the achievement of the priorities.

2.2.5 IDP OVERVIEW AND KEY AMENDMENTS

The IDP is a five year plan whose principal purpose is to ensure the development of the local community in an
integrated manner which involves strategic business units within the municipality, relevant strategic stakeholders
and the community. The Municipal Systems Act requires that each municipality prepare an Integrated Development
Plan to serve as a tool for transforming local governments towards facilitation and management of development
within their areas of jurisdiction.

To ensure that the Municipality is a more responsive, efficient, effective and accountable we outline how we intend
to translate our Long Term Municipality Vision into an effective plan that aligns the municipal budgets, monitoring
and evaluating mechanisms as well as the timeframes for delivery. The Municipality has taken the strategic direction
to achieve closer alignment between the Long-Term Development objectives and the IDP (in the context of
International, National, Provincial and Local development policies).

2.2.6 IDP REVIEW PROCESS AND STAKEHOLDER PARTICPATION

The IDP draft process plan for 2023/2024 was noted by council in July 2022 and advertised for comment and input
during August 2022. The plan specified timeframes, actions and procedures and appropriate mechanisms for public
participation and alignment. The final draft was adopted by council in September 2022.The IDP is reviewed yearly
to inculcate a democratic approach to local governance by ensuring all stakeholders get an opportunity to voice
their opinions in influencing the shape, form, direction and pace of development in their localities. The municipality
is committed to addressing the needs of the people and values the inputs from communities and stakeholders.

2.2.7 LINK BETWEEN THE IDP AND THE BUDGET

The IDP determines and prioritises the needs of the community. The budgetary allocations for both the capital and
operating expenditure are undertaken in a manner that will not only ensure that our IDP outcomes are achieved but
also to ensure that our municipalityis 2030 vision is realised. In compliance with the Municipal Structures Act (1998)
and Municipal Financial Management Act (2003), our municipal budget is informed and aligned to the IDP objectives.
The IDP and the Budget Models on the Enterprise One (E1) fully caters for the linkages of the budgets to the IDP and
SDBIP with enforced mandatory fields.

The 2023/24 MTREF has therefore, been directly informed by the IDP revision process and TABLES SA 4, SA 5 and
SA 6 provide a reconciliation between the IDP strategic objectives and operating revenue, operating expenditure
and capital expenditure.

Based on such models as the Multi Criteria Dimension Model (MCDM) and Capital Investment Management System
(CIMS), the city is able to link its budget with its programmes and is able to adequately spread its capital budget
geographically as well in accordance with the IDP eight-point plan. In terms of the operating budget, we have made
excellent progress but are now more committed than ever to ensure that critical operating budget resources are
prioritised in terms of stated IDP outcomes. More importantly, the Performance Management System (PMS) allows
the municipality an opportunity to monitor and evaluate individual and organisational performance in meeting our
IDP outcomes and vision. As with previous yearis, our IDP remains the strategic driver of both our budget and
performance management system.
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2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The benchmarks reflected in the table below are based on actual audited results in the 2021/22 financial year:

Debt to Asset Ratio Total Interest-Bearing Debt / Total Assets 13

Total Interest-Bearing Debt/Annual Income (Total
Debt to Revenue 21
revenue fi (Government grants + Subsidies))

Average Interest Paid on Debt Interest Paid / Total Interest-Bearing Debt 10
Capital Charges to Operating Interest and Principal Paid / Operating 4
Expenditure Expenditure

Interest as a % of Operating Interest Paid / Operating Expenditure 2

Expenditure

Credit Rating Calculated by Global Credit Rating Company Short term: Al+

Long term: AA+

Current Ratio Current Assets / Current Liabilities 1.12
Creditors System Efficiency:

Trade Creditors Outstanding / Credit Purchases 60
Electricity Distribution Losses Total units purchased less total units sold / 11.28

Total units purchased

Water Distribution Losses Total units purchased less total units sold / 56.22
Total units purchase

TABLE SA 7 provides the main measurable performance objectives the municipality undertakes to achieve
this financial year.

2.3.1 KEY FINANCIAL RATIOS / INDICATORS

Debt to Asset Ratio:

Total debt to total assets is a leverage ratio that defines the total amount of interest-bearing debt relative to assets.
This ratio expresses the extent in which Council assets are funded by interest bearing debt. This ratio is constant
compared to the prior year ratio of 13%. The Municipality in its original budget, anticipated to borrow R 1.0 billion
for 2021/2022 capital projects. The ratio of 13% is low and further indicates that the municipality does not have an
over-reliance on interest-bearing debt to fund its assets and this is further highlighted by the current years capital
assets that were actually acquired and the R1.0 billion set aside for funding capital assets, only 25% of the capital
assets were funded by the borrowings and therefore less reliance of interest-bearing debt to fund its capital assets.
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Debt to Revenue:

The ratio indicates the extent of total external borrowings in relation to total operating revenue. The purpose of
the ratio is to provide assurance that sufficient revenue will be generated to repay liabilities. This ratio has slightly
improved from 28% in the prior year to 21%, and still compares favourably to the National Treasury norm of 45%.

Capital Charges to Operating Expenditure:

The Capital chargers to operating expenditure ratio is calculated by dividing the sum of capital interest and principal
paid by the total operating expenditure, this ratio indicates the cost required to service the borrowing. It assesses
the Borrowing or Payment obligation expressed as a percentage of Total Operating Expenditure. The capital charges
to operating expenditure of 4% compares favourably to the acceptable norm of around 6% to 8%, with the lower
ratio indicating the municipalityis ability to afford charges relating to the servicing of external borrowings.

Current Ratio:

The ratio measures the short-term liquidity, i.e., the extent to which the current liabilities can be paid from current
assets. The higher the ratio, the healthier is the situation. Whilst the ratio of 1.12:1 is below the norm of 1.5 to 2:1
normally set for municipalities, there is sufficient cash to meet creditor and current obligations. The municipality
experienced a cash shortfall from June 2021 to June 2022, the cash shortfall was mainly due to the financial impact
of the April 2022 floods that destroyed majority of the Municipalityis infrastructure. Despite the cash shortfall there
was a significant increase in call investment deposits that was due to the reservation withheld by eThekwini
Municipality as part of April 2022 Umgeni Water invoice. The overdraft facility in place was not utilised. The
Municipality is managing its liquidity risk through an ongoing review of future commitments and credit facilities.
Cashflow forecasts are thoroughly prepared and borrowing facilities are closely monitored.

Creditors System Efficiency - Creditoris days:

This ratio indicates the average number of days taken for Trade Creditors to be paid. The creditoris payment period
was 60 days which is not within the norm of 30 days as stipulated by the MFMA. The creditors payment period has
significantly improved from 88 days in the prior year to 60 days. This figure does not take into account invoices that
are disputed, suppliers not tax compliant and instances where the payment period exceeds 30 days based on non-
compliance. The municipality has strict internal control processes in place to ensure that only valid payments are
processed. Invoices not supported by all the required documentation are not paid until the information is made
available which results in the higher-than-normal creditoris payment period. This is to ensure that the resources of
the municipality are used effectively, efficiently and economically in line with the requirements of the Municipal
Finance Management Act.

All other valid invoices are paid within agreed upon payments terms. Accruals processed at year have also
contributed to an increase in the creditoris days.

TABLE SA 8 sets out the municipalityis main performance objectives and benchmarks for the 2023/24 MTREF.

2.3.2 FREE AND SUBSIDISED BASIC SERVICES

To cater for the indigent, the municipality, as part of its welfare package provides a basket of free basic services
in accordance with a defined level of service. The basic social package is an affirmation of the municipalityis
commitment to push back the frontiers of poverty by providing a social welfare to those residents who cannot afford
to pay, because of adverse social and economic realities.
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In reviewing the levels of free basic services for the 2023/24 year, the following factors were taken into
consideration:

- Sustainability
- Impact of new housing
- Impact on non-indigent ratepayers/consumers

In order to support the most vulnerable we continue to deliver on the provision of free basic services. The estimated
cost of the social package (i.e., income foregone) amounts to approximately R 5.5 billion for the 2023/24 budget
year.

Details of the initiatives proposed to be carried out by the council in this regard are detailed below.

Assessment Residential Properties valued up to R 350 000 will be exempt from
Rates paying rates. All other properties valued above R 350 000, the
first R 120 000 no rates charged. 151 660

A further allowance will be afforded on application to all
residential property owners with a total household income of R 4
220.00 and less and with a property value of more than R350 000
and up to R 650 000 19 000

Pensioners, child-headed households, disability grantees and
medically boarded properties are exempt from paying rates,
where their annual rates does not exceed the maximum rebate of
R 5 290. A maximum limit of - R 2.5 million applies on the value
of the property in respect of the Pensioners rebate. All other
properties will liable for tax less the rebate 66 200

No rates levied on the first R 30 000 value of vacant land and
Outside the Urban Development Line 8 100

2635.1 244 960

Water The first 6kl of water is free to households with property values

under R 250 000.
1 265.0 628 055

Electricity The first 50kwh of electricity is free to residents using less than 1.9 1700
150kwh per month in Eskom reticulated areas

The first 65kwh of electricity is free to residents using less than
150kwh per month in eThekwini reticulated areas 363.5 359 280

Refuse Residential property valued up to R 250 000 exempt from
Removal domestic refuse removal tariff. In addition, a free basic refuse
removal service is also available to indigent consumer units living
in rural, informal settlements and non-kerbside residents. 514.0 866 329

Sewerage/ The first 6kl of effluent disposal is exempt for all properties with
Sanitation values under R 250 000. In addition, a free basic service is also
available to indigent consumer units with VIPis, urine diversion
toilets and in informal settlements serviced by means of a

il luti lock within 2 .
toilet/ablution block within 200m 692.0 782 329

Total 5471.5
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The assistance to the qualifying households are regulated by councilis budget related policies which are reviewed
annually based on modelling the impacts of the tariffs on all residential properties. The cost of this social package
is partially funded from the Equitable Share of R 4.5 billion provided by National Government. The City, however,
supplements this expenditure from property rates and tariffs revenue.

2.4 OVERVIEW OF BUDGET RELATED POLICIES

The Cityis budgeting process is guided and governed by relevant legislation, frameworks, strategies and related
policies. The MFMA and the Municipal Budget and Reporting Regulations require budget related policies to be
reviewed, and where applicable, to be updated on an annual basis. The main purpose of budget related policies is
to govern and guide the budget process and inform the projections of the medium term.

The following are budget related policies which have been approved by Council, - been reviewed /amended and /
or are currently being reviewed / amended in line with National Guidelines and other legislation.

2.4.1 ASSESSMENT RATES POLICY

The Rates Policy has been reviewed for the 2023/24 financial year , as required in terms of Section 5 of the Municipal
Property Rates Act (MPRA), and the amended policy was adopted in principle by Council on 2022-12-13 for public
comment, with a closing date of 31 January 2023.

Main amendments include the following:

1. The amendments to the Purpose of the Policy aimed at highlighting salient provisions of the MPRA and
certain mandatory content that must appear in a Rates Policy. As currently framed, the words éimpose rates
on property in a sustainable, fair and equitable wayi could be open to interpretation as to whether the
principles should apply to the Municipality, the ratepayer, or to both. The amendment will obviate this.

2. Clause 5.1(m)(ii) has been amended to allow the Council to consider granting relief to property owners
contemplated in Section 15 (2) (d) (ii) of the MPRA through an adjustment budget in terms of Section 28 of
the MFMA.

3. Amendment to Clause 7.11 on Disaster temporary rebate. The July 2021 Civil unrest, Covid 19 pandemic
and floods highlighted gaps in the clause and potential misinterpretations. Revised Clause 7.11 clarifies the
granting of rates where a disaster occurs to align more closely with Section 15 (2)(d) of the MPRA.

4. Rates rebate under this Clause 7.11 is subordinate, and subject to, the provisions of Section 78 of the Act.
This is aimed at mitigating the risk of customer double dipping.

5. Clause 7.14.2.8 is removed. This clause that allowed granting of rebate or reduction in respect of a category
of owner of environmentally sensitive land as identified in the Municipalityis Land Use Scheme. With the
implementation of the general valuation roll when all properties were re-assessed, the need for a rebate or
reduction has become superfluous.

The amended Policy will be approved with the budget.

The applicable assessment rate randages are reflected in the Resolutions to Council on the budget.
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2.4.2

CREDIT CONTROL AND DEBT COLLECTION POLICY

The Cityis Credit Control and Debt Collection Policy provides the procedures and mechanisms for credit control and
for the collection of debts. The primary objective of this policy is to ensure that all monies due and payable to the
municipality in respect of services are collected efficiently and promptly. As required in terms of section 97 of the
Municipal Systems Act, the Credit Control and Debt Collection Policy for the 2023/24 financial year has been
reviewed and amended and will be adopted with the final budget.

Main amendments include:

1.

2.4.3

Clause 4.22 fi 4.23 allows the Municipality, upon due written notice, to instruct the property owners to
remove, fix, repair or dispose of any object in their property that may cause any destruction or danger or
cause any harm to the public or interfere with the municipal service or posing risk of harm to public. Failure
to comply with the written notice, the Municipality may impose fine / penalty. This is aimed at enforcing
compliance where service supply may be affected/disrupted or public exposed to harm by the property
owner failure to act / remedy the situation.

New Clause 7.3 is introduced in the Policy to provide for negotiated payment of debt in full and final
settlement, when such payment is less than the outstanding debt, upon a written confirmation / authority.

Clause 9.3(e) is aimed at writing off accrued interest and assisting property owners who fall victim of tenants
who are registered account holders and fail to pay for services, resulting in debt transferred to property
owners.

The amendment to Clause 21.2(y) is provided in the Policy to regulate requirements for revenue clearance
certificate assessment where a property is listed under insolvency deceased estate.

Clause 32 provides guidelines in the collection of revenue through third-party debt collectors and tracing
agents.

Clause 33 provides for relief on revenue collection during disaster events which includes suspension of debt
collection mechanism for a prescribed period.

TARIFF POLICY

The Municipal Systems Act requires a Municipality to have a Tariff Policy on the levying of fees for services provided
by the municipality itself or by way of service delivery agreement, and which complies with the provisions of that
Act, the Municipal Finance Management Act and other applicable legislation.

The policy has been reviewed for the 2023/24 financial year and there are no changes to the approved policy.

2.4.4

INDIGENT POLICY

Council on 27 February 2020 approved a new Indigent Policy. This is a pro poor policy that extends relief to child
headed households and the unemployed. The provision of the indigent support is in accordance with Section 74(2)(c)
of the Municipal Systems Act, which requires that poor households must have access to at least basic services.

The policy has been reviewed for the 2023/24 financial year and there are no changes to the approved policy.
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2.4.5 WATER POLICY

The initial water policy was approved by council on 2005-06-22 which has subsequently been amended, with the
latest amended policy adopted on 2021-04-29 and provides for amongst other things: level of services, provision of
water services, payment for services etc. There is no change in the current policy.

The Councilis tariffs are affected by the following factors:

Bulk purchase cost: Umgeni Water
Unaccounted for water

Debtorsi collection rate

Cost of free basic water

Capital Unit Charge for bulk DWA projects.

2.4.6 SUPPLY CHAIN MANAGEMENT POLICIES

Urgent amendments to SCM Policy 2022 were adopted by Council in December 2022 as a consequent of the
Government Gazette No. 47452: Preferential Procurement Regulations 2022 (1The Regulations 2022T) .The
Regulations 2022 remedy the defects identified by the Constitutional Court in Procurement Regulation 2017. The
Regulations 2022 prescribes the correct approach to the evaluation of tenders.

Therefore, the adopted amendments to the SCM Policy 2023 are in line with The Regulations 2022

2.4.7

INVESTMENT / CASH MANAGEMENT AND BORROWING POLICIES

As required by the Municipal Finance Management Act, and in conformity with the Municipal Cash Management
Regulations, the Investment Framework policy and Guidelines has been reviewed. The policy was last reviewed on
2022-06-03 with no major amendments.

The main objectives of the Investment Framework Policy and Guidelines are: -

To ensure diversification of permitted investments.

To establish a framework and guidelines for the investment of funds.

To undertake the investment of funds not immediately required in a prudent manner.

To ensure the safety of principal, whilst managing liquidity requirements to meet cash flow needs.

To provide the highest investment returns at minimum risk, within the parameters of authorised
instruments.

The borrowing Framework Policy and Guideline has also been reviewed. The policy was last reviewed on 2022-06-
03 with no major amendments.

The main objectives of the Borrowing Policy are:

To establish a framework and guidelines for the borrowing of funds.

To ensure compliance with statutory requirements and National Treasury borrowing regulations.

To outline the appropriate actions of a prudent person standard in the context of managing overall debt.
To maintain debt within specified limits and ensure adequate provision for the repayment of debt and debt
repayment to be sustainable.

To ensure that the funds are obtained at the lowest possible interest rates at minimum risk, within the
parameters of authorised borrowings
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2.4.8 VIREMENTS BUDGET POLICY

Virements budget procedures are in place for the revision of budgets (within votes f i.e., Output Unit) via a
Virements budget, in order to give departmental heads greater flexibility in managing their budgets. These
procedures provide guidance to managers of when they may shift funds within votes. To ensure compliance with
Section 28 of the MFMA, the Municipal Budget and Reporting Regulations& & Municipal SCOA Circular No. 8 -
Guidance on Virement Policies for Municipalities, procedures were formulated with regards to the transfer of funds
and the adjustment budget reporting.

2.4.9 INFRASTRUCTURE ASSET MANAGEMENT POLICY

The 2017 Infrastructure Asset Management Policy was adopted by the eThekwini Council on the 28 June 2017. The
Policy is being reviewed and is expected to be presented to council during the year. The revisions will include
providing; the Asset Management Enabling Framework and guidelines and timeframes in terms of the; Strategic
Asset Management Plan (SAMP), the Integrated Asset Management Plan (IAMP), the Unit Asset Management Plan
submission process.Apart from updating references to the latest standards and guides, the revisions include the
alignment of the revised Asset Management Policy to six policy statement areas. The policy statement areas are in
terms of the six subject areas prescribed by the Global Forum for Asset Management and Maintenance (GFMAM)
framework. This will ensure the eThekwini Municipalityis Asset Management Policy comprehensively covers the
various aspects of Asset Management. The GFMAM is a global association to which the South African Asset
Management Associated (SAAMA) is partnered with.

2.4.10 ACCOUNTING POLICY

In order to ensure that the financial statements are compliant with GRAP Standards, the accounting policies were
realigned and approved by council on 2006-06-29. The latest amendments to the accounting policies were approved
by council on 2022-06-07.

2.4.11 FUNDING AND RESERVES POLICY

A funding and reserves policy has been formulated and was approved by council at its meeting on 2010-05-03. The
policy is aimed at ensuring that the Municipality procures sufficient and cost-effective funding in order to achieve
its capital expenditure objectives in an optimum manner.

2.4.11 BUDGET POLICY

There were no amendments to the Budget Policy which was approved by council on 23 February 2011.

2.4.12 DEVELOPER CONTRIBUTION POLICY

Despite the Developer Contributions Bill being in the legislative drafting process, a draft policy herein has been
formulated. Based on guidance from National Treasury, the policy approach is supported as the Bill could take at
least two years before it is finalised. The draft policy was tabled on 31 March 2022, seeking council authority to
embark on a public consultation process. The Policy was published for public comment , with comments received
from developers. More time was required to conduct workshops, meetings and presentations with the external
stakeholders. Upon assessing all comments received, necessary changes were made, and the policy is to be adopted
in May 2023, to inform the budget process and to be in place by 1 July 2023.
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2.5 OVERVIEW OF BUDGET ASSUMPTIONS

2.5.1 KEY FINANCIAL ASSUMPTIONS

Budget assumptions and parameters are determined in advance of the budget process to allow budgets to be
constructed to support the achievement of the longer-term financial and strategic targets. The assumptions and
principles applied in the development of this budget are mainly based upon guidelines from National Treasury
(expenditure growth) and other external bodies such as the National Electricity Regulator of South Africa (NERSA),
Umgeni Water and other major service providers.

The municipal fiscal environment is influenced by a variety of macroeconomic control measures. National Treasury
determines the ceiling of year-on-year increases in the total operating budget, whilst the National Electricity
Regulator (NER) regulates electricity tariff increases. Various government departments also affect municipal service
delivery through the level of grants and subsidies.

Key factors that have been taken into consideration in the compilation of the 2023/24 include:

I The impact of municipal cost drivers;

I The increase in the cost of remuneration.

T National Government macro-economic targets;

T The increase in prices for bulk electricity and water;

T The general inflationary outlook and the impact on Cityis residents and businesses;

2.5.2 CREDIT RATING OUTLOOK

The City needs a credit rating to demonstrate its ability to meet its short- and long-term financial obligations.
Factors used to evaluate the creditworthiness of municipalities include the economy, debt, finances, politics,
management and institutional framework. A credit rating is an independent opinion on the ability of an entity to
pay its financial obligations, in full and on time. Potential lenders also use it to assess the cityis credit risk, which
in turn affects the pricing of any subsequent loans taken.

The Global Credit Rating Company (GCR) has affirmed the Municipalityis credit ratings of AA+ and Al+ in the long
and short term respectively, with the outlook revised from to Stable from Positive .
e lLong term: AA+, the rating is defined as having a very high credit quality. Protection factors are very strong.

e Short term: Al+, the rating is defined as having a very high certainty of timely payment. Risk factors are
extremely low.

The Stable Outlook reflects the Rating Agencies expectations that despite pressures, the Municipality will continue
to sustain low gearing, whilst operating performance and collections should gradually improve. The ratings continue
to be supported by the Metrois moderate debt levels and record of maintaining balanced budgets.

2.5.3 BORROWING AND INVESTMENT OF FUNDS

The Municipal Finance Management Act No. 56 of 2003 permits long term borrowing by municipalities only to finance
capital expenditure, property, plant and equipment.

109



The eThekwini Municipalityis Infrastructure Financing Strategy is to:

. Maximise internally generated funds and national transfers from other spheres of government.
. Minimize borrowings.
. Pursue alternate funding sources e.g. Development charges, and public private partnerships.

CAPITAL EXPENDITURE

The capital expenditure of the parent municipality has been funded from a mix of government transfers, internally
generated funds and external loans. The 2023/24 Capital Budget of R 8.1 billion is being financed by R 4.7 billion
from government grants, R 1.9 billion of internally generated funds and R 1,5 billion in external loans. The graph
below shows the Total Capital Budget since 2017 and indicates its funding sources. The figures in the 10 bars are in
billions.

Funding of Capex 2017 fi 2026
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Loans comprise, on average, only 16 % of the funding mix, 2017 fi 2022 being actuals and 2023 to 2026 forecasts.

The table below indicates the actual borrowings and the future loans to be taken to continue the service delivery
programme.

Actual Forecast
2022 2023 2024 2025 2026
Rim Rim Rim Rim Rim
Long Term Debt * 9,257 9,887 10,407 10,304 10,212
Loans Raised 1,000.0 1,500.0 1,500.0 1,000.0 1,000.0

Over the MTREF period gearing reduces to 19.6% at 2024/25 Financial Year.
* - Total debt is reflected after loans raised and repayment of loans maturing.

LONG TERM BORROWING
APPROACH

On 7 June 2022, the City Council approved its Capital Budget for the three-year MTREF period with R 1.5 billion to
be sourced from the external funding to fund the Capex for 2022/2023 financial year. The Municipality will utilise
bilateral long-term loans from commercial banks, Development Finance Institutions (DFlis). The City endeavours to
utilise a combination of funding instruments which will ensure that the planned borrowing budget is met accordingly.
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CAPACITY INDICATORS

The City tracks a number of key debt capacity indicators, with the prudential limits for each of these ratios being
summarised below:

e Gearing should preferably be maintained at 45 per cent of total revenues.
« Debt service costs should not exceed 8 per cent of total operating revenues.

The tables below indicate the status of the indicators mentioned above:
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Gearing Ratio 2015/16 fi 2024/25
Gearing Ratio = Total Debt as a % of Total Operating Income
Norm = 45%

2016 - 2022 = Actual
2023 - 2025 = Forecast

This graph indicates the Municipalityis ability to afford Debt. The gearing ratio would have reduced to a healthy
19.6% by 2025.

Debt Coverage Ratio 2015/16 fi 2024/25

7.0
60 . 60 6.0
5.0 - 4.7
4.0 - 4.2 4.2 3.8 3.8 3.7 3.9 4.0
% 3.0 -
2.0 -
1.0 -
00 T T T T T T T T T T
(o] N~ [ee] 0] o — N ™ < o
— —l — — N N N N AN AN
o o o o o o o o o o
(N I3V N N N N I3V LN C\YI N
Y
Actual Forecast

Debt Coverage Ratio = Debt Services Cost as a % of Total Operating Income

Norm = 6% - 8%
2015/16 i 2021/22 = Actual
2022/23 ii 2024/25 = Forecast

This graph indicates affordability of interest on loans plus capital redemption. The ratio is well within the norm of
6% to 8%
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Interest Paid as a % of Total Operating Income
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Interest Paid Ratio = Finance Charges as a % of Total Operating Income

2015/16 i 2021/22 = Actual
2022/23 i 2024/25 = Forecast

This graph represents the affordability of finance charges. By 2025 the finance costs will be at 2.1%, which is indeed
sustainable and a healthy situation. The graphs indicate that the City will not breach any of the prudential ratios
over the MTREF period. The borrowings are therefore sustainable and affordable.

FUTURE TREND

Government grants are budgeted to fund the bulk of capex spend annually (2024: 59%; 2025: 64%; 2026: 64%),
underpinned by the Urban Settlement Development Grant. The City is expected to source around R 4.0 billion in
new loans annually from 2023 to 2025. TABLE SA17 provides a detailed analysis of the Cityis borrowing liability.

The gearing is forecasted to drop to 19.6% in 2025 Furthermore, liquidity metrics are expected to remain sound.

Forecast Balance Actual Forecast

Sheet (Rm) 2021/22 2022/23 2023/24 2024/25
Short term debt 915.9 980.7 1,096.1 1 089.6
Long term debt 8,341.2 8,906.4 9,310.8 9,214.7
Total debt 9,257.1 9,887.1 10,406.9 10,304.3
Cash & cash investments* 5,103.6 7,134.0 7,422.0 7,719.0
Key ratios

Total debt: income (%) 20.6% 21.3% 20.8% 19.6%
Cash cover S/T debt (x) 5.6 7.3 6.8 7.1
Cash on hand (days)* 48 59 60 60

* Includes unspent conditional grants

INVESTMENTS

Investments made with the various financial institutions are strictly in compliance with Municipal Finance
Management Act and the Investment Regulations.
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The investment returns achieved, and projections are as follows: -

30 June 2022 30 June 2023
% %
Average rate of return on investments 4.68 7.76

Cash which is surplus to immediate requirements is invested in short term money market instruments in terms of a
stringent investment policy.

However, it must be remembered that Cash and Cash Investments do not represent éunrestrictedi cash.
Approximately R 2.0 billion of Self-Insurance Fund and R 1.0 billion of Unspent Conditional Grants is ring fenced.

TABLES SA 15 & SA 16 provides details of investments and investments by maturity.

2.5.4 PRICE MOVEMENTS ON SPECIFICS

Purchase of bulk electricity from Eskom amounts to R 15.1 billion. This budget provision includes an estimated 18.49
% increase in the Eskom price of bulk electricity supplied to municipalities. This increase is subject to NERSA approval
of the tariff issued for Eskom tariff increase. The National Energy Regulator of South Africa (NERSA) is responsible
for price determination of the bulk costs for electricity.

The tariff for 2023/2024 bulk water purchases from Umgeni Water is R 9.59 per kl. Umgeni Water has advised that
there will be a 5.5 % average increase. A provision of R 4.85 billion has been made in respect of bulk purchases of
water.

2.5.5 TIMING OF REVENUE COLLECTION

Consumers are billed monthly in respect of services in the form of a consolidated bill. All annual residential and
commercial ratepayers have been converted to monthly ratepayers. However, government departments and
companies with more than 150 accounts are allowed to pay annually (by October).

2.5.6  AVERAGE SALARY INCREASES

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 which was approved by the
Bargaining Committee has been used when budgeting for employee related costs for the 2023/24 MTREF.

2.5.7 CHANGING DEMAND CHARACTERISTICS (DEMAND FOR SERVICES)

African Cities are generally dynamic and have fast-growing populations, and eThekwini is no exception with the
maijority of this growth happening on the urban periphery where it is easier to access land. With such rapid growth, city
development will need to be significantly accelerated to adequately address this challenge. Countries in Southern
Africa are under a crushing burden brought about by a confluence of factors. These include the unprecedented
growth in the number of young people. the remarkable speed of urbanisation and the rise of informal settlements
in urban centres. The physical infrastructure needed to meet these challenges requires exceptional solutions.
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Approximately 67% of South Africais population is now living in urban areas and the numbers continue to increase.
Rapid urbanisation in South Africa seems to overwhelm the capacity of local authorities to equitably deliver service.

The eThekwini Municipality (EMA), like all developing world cities, is subject to high rates of in-migration from rural
areas and small towns in KZN, other parts of South Africa and other parts of Southern Africa. This has resulted in a
rate of urbanisation and population increase that is difficult to project, and a large number of new residents
requiring housing and services. It is important to note that in the past five years the population of eThekwini
Municipality has increased by over 25%. Therefore, apart from being a municipality that is over 60% rural, we are
also facing a challenge of rapid urbanisation. This puts a significant strain on our resources since the provision of
quality services becomes an ever-moving target.

2.5.8 ABILITY OF THE MUNICIPALITY TO SPEND AND DELIVER ON THE PROGRAMS

Improved levels of capital expenditure have followed better planning, procurement and monitoring, with the top
150 projects monitored on a weekly basis and remedial action instituted where necessary. Procurement scheduling
introduced ensures that the procurement processes are initiated early enough to ensure that all procurement
activities for major projects are finalised timeously to achieve maximum capital spend for the year. In respect of
the operating budget indications are that there might be a slight under spending on employee related costs due to
delays in filling of vacancies.

CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In terms of the Cityis Supply Chain Management Policy, no contracts are awarded beyond the medium-term revenue
and expenditure framework of three years unless section 33 process of the MFMA has been complied with. In ensuring
adherence to this contractual time frame limitation, all reports submitted to either the Bid Evaluation and
Adjudication Committees must obtain formal financial comments from the Financial Management Division of the
Treasury Department. Further details are reflected in Supporting Table SA 33.

2.6 OVERVIEW OF BUDGET FUNDING

FISCAL OVERVIEW

In compliance with relevant statutory requirements, the Financial Plan (Medium Term Revenue and Expenditure
Framework-MTREF) is reviewed and updated annually. The Municipality continues to display a sound financial profile
and high liquidity levels, which is mainly attributable to:

e The municipality maintains a positive cash and investments position.
e Balanced budgets being funded from current financial yearis revenue.
e The municipality operates within its annual budget, as approved by council.

FUNDING OF CAPITAL BUDGET

The Capital budget is funded by borrowings and internally generated funds , allocations made to the city by National
and Provincial Government in the form of grants, as well as public contributions and donations. Due to National
Treasury fiscal challenges, grants are having minimal inflationary growth, and this will impact on the capital budget.
In addition, the reduced internal surpluses generated from Trading Services Units (due to lower income levels mainly
due to the price elasticity of demand) as well as the increased expenditure requirements will also impact on the
guantum of capital expenditure.
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2.6.1 LOAN DEBT AND INVESTMENTS

Investments for the municipality are done in accordance and adherence with the Municipal Investment Regulation
of the MFMA, Councils Investment Policy and other relevant legislation. Cash flow forecasts and cash needs by the
city provide guidance for the type of investments employed. The investments are made with primary regard to the
risk profile, liquidity needs of the city and the return on investments. In so far as the investment and borrowing
activities are concerned, all the requirements of the MFMA have been complied with.

In terms of funding the capital budget, the municipality is in a fortunate position to undertake much needed service
delivery programmes from both internally generated reserves and long-term external funding. In the latter case,
the municipality with its sound financial credentials has financing options available that are in line with the MFMA
and the Municipal Borrowing Framework. Section 45 of the MFMA guides short-term borrowing in the city. In line
with the anticipated budget performance and taking into account the National and Provincial grant allocations, the
municipality will continue to fund each financial yearis operating budget from current revenues.

Funding of Operating Budget

The major sources of funding are property rates , service charges such as electricity, water, sanitation, and refuse
collection, , grants and subsidies received from National and Provincial governments.

2.6.2 SOURCES OF FUNDING

The Cityis revenue comprises Operating Revenue which includes property taxes, services charges and operating
grants- and capital revenue which consists of capital grants, borrowings, cash reserves and operating surplus. This
high level of independent and relative stable income sources of revenue is one of the key factors that support the
sound financial position of the municipality.

In addition to the obvious need to grow the cityis revenue by increasing its tax base, other means for securing
funding for council projects must be explored in a variety of ways. The city faces invidious choices in attempting to
finance the projected levels of investment in infrastructure. Sources of capital finance are already stretched with
limited scope for further borrowing, consumer pressure to restrict tariff and tax increases, and little likelihood of
a structural upward adjustment in grant allocations.

Further, efficiencies in the borrowing programme will continue to be sought to lock in lower cost and longer term
(whilst taking into account the impact current economic climate) borrowing, plus the introduction of new revenue
sources such as development charges.

1.6.3 SAVINGS AND EFFICIENCIES

Internal Control Project Strategies:

The Internal Control Unit has continued to strive towards contributing to a culture of corporate governance by
ensuring that line departmentis processes and procedures are aligned and inclusive of reliable and adequate controls
to ensure that the assets of the City are safeguarded. In summary, the Unit has planned to deliver on new and on-
going projects during the period of reporting as follows:
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Projects

Electricity fi Clearing of R2billion worth of work-in-progress (WIP) in relation to completed projects that
have not been capitalised.

JDE User Access clean up leading to an approved access review process

Finalise ETK/Nedbank SLA with LEGAL

Finalise an updated Nedbank Overdraft facilities letter

Follow through BAC decision to request quotes (SSS) for a digital forensic expert, evaluate and appoint a
service provider and thereafter manage that contract together with IMU. This appointment will assist the
municipality to mitigate any future cybercrime attacks on the municipalityis financial systems

End to end review of the payment process to identify gaps and improve the controls to ensure compliance.
To provide support at demo sessions for the new multi-factor authentication (MFA) security for consideration
to implement on JDE to enable authentication of users signing into JDE.

To participate in the sourcing and implementation of the new Revenue Management System which will
unfold over the next few years.

To participate in the sourcing and implementation of the new Payroll System which will also unfold over the
next few years.

To migrate the Pensioners medical aid subsidy payments into the current payroll system.

Automation of bank account reconciliations and petty cash process as required by MSCOA deliverables

To assist Water & Sanitation in finalising a SOP for Sanitation Informal Stores.

Clearing of Unpaid Vouchers on JDE

To review Suppliers not registered on CSD/ E procurement

Review of exception reports fi troubleshooting fraudulent payments

Business Continuity Management - Deliver on the Cluster mandate to implement a fully operational Business
Continuity strategy across all Units within Treasury.

Authorised Signatories Database fi review and enhance the signatories database to incorporate financial
limits and automate the process.

Secure integrated On-Line Payments fi Provide project led support to a dynamic Treasury and IMU team
during the unpacking and implementation of this massive project.

Vehicle Auctions fi Provide full support in the successful execution of vehicle auctions.

E=Procurement System fi Review all controls in the Rollout of the e-Procurement System.

On-Going

Provide bank reconciliation service Council-wide.

Provision of banking services for 60 months i manage and administer the Banking Tender No. IF964
Verification of Payroll with ongoing troubleshooting and rectification of errors with Payroll officials
concentrating on high risk areas;

Senior Citizens Project (Adhoc) i Verification of controls around the administration of the senior citizens
programme (Once a year);

(Commitments Project (Adhoc) i Verify the disclosure of all commitments on Contracts in the Annual
Financial Statements for accuracy and completeness (at Year-end).

Risk Management fi provide ongoing support for the Cluster and Units risk management portfolios.

Provide ongoing support to MPAC to enable the Committee to investigate and recommend to Council on the
write-off/ recovery of UIFW expenditure.

Irregular Expenditure fi verification of all reports for onward submission to Bid Adjudication Committee
Trending of repeat offenders in respect of irregular expenditure.

Interrogate irregular expenditure reports for root causes and compile quarterly report to MPAC.

Internal Audit and Auditor General Logs fi continuous monitoring and unpacking of findings to assist Line
Departments in implementing controls to address the root causes which gave rise to the audit finding. Assist
with the formulation of action plans in consultation with line departments and to manage the updating of
the AG log and action plans on the National Treasury web-enabled system.

To prepare and submit quarterly reports to various committees (NT/COGTA/FSEC/AUD COM/MPAC): DCM
Finance Risk Report; Update on our UIFW Strategy; MPACIis write-off/ recovery report; UIFW update reports.
Finance Management Capability and Maturity Model (FMCMM) fi Provide management support by following
up on the implementation of action plans relating to the FMCMM.

To provide Internal Control support to Bid Adjudication Committee (BAC) by reviewing SCM compliance all
contracts awarded by BAC prior to City Manager signed off the decisions and issuing of LOAIs.

Support line departments across the City to re-engineer processes and compile SOPis to complement the
finalised processes.

Ensuring that the daily EFT/ Cheque Payment Service runs efficiently.

116



Efficiency of Business Processes & Procedures

Cost Saving / Recovery Projects

Recoveries - Legal and CIIU Cases

The Municipality has a well established investigative and legal units, through which a number of cases of misconduct
are being handled and reports being made, expressing the actions to be taken either to recover or to write-off all
or parts of material losses that have been suffered by the municipality.

The initiative was taken by the Special Projects section within Internal Control to determine how the process of
recoveries would be facilitated. This would be carried out through the development of the standard operating
procedures, outlining the activities and resources to be utilized in the process of following up on these recoveries,
as duly recommended; and Liaising with the respective stakeholders, on an ongoing basis, to ensure that the system
is implemented.

Telephone Costs

Since the previous financial years, Special Projects and Administration sections have facilitated the administration
of the Telkom bill to maintain the reduced bills and the negotiations with Telkom are ongoing to ensure that the
municipality is benefitting from competitive pricing and higher discounts.

System Projects

In addition to a number of recurring and ad-hoc projects being undertaken, the section also has facilitate the
projects of cleaning up the financial system, which includes, amongst others: Monitoring of the clearance of
unmatched open receipts and perform the reconciliation of GRV Payment Accrual votes to ensure the improved
credibility levels of information in the Financial system; Closure of open tickets in the financial system, in liaison
with the line departments and the Business Systems department. These are monitored on monthly basis and the
results form part of the benefits realized by the organisation in relation to combat of fraud and good financial
reporting.

Revenue Billing / Generation: Unread Water & Electricity Meters

As part of the improving the levels of revenue generation initiatives, the review of meter readings from inception.
i.e from when the meter is ordered, installed and registered on the billing system will continuously be undertaken.
This will ensure an efficient process of water meter management. In addition, this review assists in reducing the
number of incorrect bills sent to customers and improving the accuracy and completeness of registration of water
meters in the billing system. This will also assist in the timeous identification of all unread meters, which will result
in increase in revenue and reduction of customer queries relating to estimates.

Deadline Monitoring System (ongoing)

The Deadline Monitoring System (DLMS) database is an interactive database on the Intranet for users to update the
status of their key deadlines. There are various categories of deadlines: the main categories being internal control
deadlines and legislative deadlines. The objective of the deadline monitoring system is to enable managers /
officials to be proactive, better manage their sections, improve service delivery, and to meet critical deadlines,
which includes National Treasury deadlines and compliance with the Municipal Finance Management Act (MFMA).

National Treasury is also developing the system set to monitor the key deadlines and this will be rolled out to all
municipalities. Once this system has been fully adopted, the Deadline Monitoring System that is currently being
used will be phased out. This transition would be a seamless process, given that the same human resources will be
utilised to monitor the new system.
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Standard Operating Procedures and Work Procedure Manuals

The institutional reviews have been conducted by all the Units within Council and the organograms have been
updated for purpose of improving service delivery and /or productivity while utilising limited resources. This
initiative has triggered a great need for the changes in business processes, standard operating procedures and
procedure manuals, to maintain a high level of effectiveness in the control activities within the respective units.

Ongoing activity assessments between the various Unitis will also be carried out to streamline processes to eliminate
bottlenecks and duplications of work and to ensure continuous improvements and efficiencies.

The need for review of the standard operating procedures also comes up as a result of the Internal Audit and Auditor
General reports, where enhancements on the internal control systems have to be effected.

2.6.4  INVESTMENTS ii CASH BACKED

Adequate provision has been made by way of external investments to ensure that cash is available on the maturity
of investments. Investment income is utilized to fund the budget. The permissible reserves are cash backed in terms
of the MFMA.

2.6.5 COLLECTION RATES FOR EACH REVENUE SOURCE

The rate of revenue collection is the cash collected from consumers expressed as a percentage of the amount billed.
In accordance with relevant legislation and national directives, the municipalityis projected revenue collection
rates are based on realistic and sustainable trends.

The emphasis is on municipalities to comply with the MFMA and ensure that they fund their MTREF budgets from
realistically anticipated revenues to be collected.

The average collection rate and projections for the year are as follows:

Rates, Water & Electricity 95.0 92.2

The total average collection rate is based on a combination of actual collection rates achieved to date, and the
estimated outcomes for the current financial period.

Electricity

The disconnection policy is being applied for non-payment and the largest debts are being targeted.

Water

The programme put in place to encourage customers to pay their current accounts in return for a reduction in the
debt they have incurred should yield an improvement in the collection rate.
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DEBTORS

Total Debtors Age Analysis as at 31 December 2022

0 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days Total
R % R % R % R % R
Debtors at 31.12.2022 | 2,444,985,266 | 10.94| 1,088,405,513| 4.87| 695,023,354| 3.11| 17,280,159,738|77.33| 22,347,115,986
Debtors at 31.12.2021 | 2,037,904,142| 9.12| 882,549,293 3.95| 623,949,951 2.79| 14,115,245,987|63.16| 17,659,649,372
Movement 407,081,124 205,856,220 71,073,403 3,164,913,751 4,687,466,613
% Increase/(decrease)
year on year 19.98 23.33 11.39 22.42 26.54

The debtors are stated prior to adjustments in respect of Provision for Bad Debts.

The total debtors outstanding of R 22 billion rands represents an increase of R 4.6 billion which is about 26.54%
compared to December 2021. Water services makes up 36% of total debt, while property rates and electricity service

are 26% and 17% respectively.

TOTAL DEBT

Dec-22
R

Nov-22
R

R 22,347,115,986

R 22,055,184,947

LESS: COLLECTION CHALLENGES

4,181,307,462

4,185,104,698

- RURAL WATER

1,059,513,986

1,042,013,645

- TANSNAT DURBAN CC 931,358,523 910,978,666
- CREDIT AUTHORITIES 576,852,526 609,542,795
- SIE & LEGAL PROCESS 569,136,890 583,662,262
- INGONYAMA TRUST 269,318,484 266,696,163
- HOSTELS 251,464,151 245,924,953
- SECTION 21 SCHOOLS 227,397,861 229,699,965
- NOT IN USE ACCOUNTS 129,124,878 129,124,875
- WOODGLAZE TRADING 86,442,851 84,981,198
- DURBAN MARINE THEME PARK 42,207,756 43,844,935
- DEPT OF WATER AFFAIRS 30,149,246 29,964,770
- R293 PROPERTIES 8,340,311 8,670,470

COLLECTABLE DEBT

18,165,808,523.74

17,870,080,248.84

The total debt of R22 billion include R4,1 billion which represent collection challenges which will take a longer
period to recover. There are numerous challenges however the following are prominent, slow/non-payment, legal
disputes, and customer financial affordability.

Details are as follows:

SIE & Legal Process fi SIE and legal process accounts include organs of state, commercial, households and other
customer types with an amount of R 569 million. State of economy and financial difficulties are some of the
contributing factors for the slow collection on these accounts. Account type include sale in execution, judgments,
deregistered companies, deceased estates and others which take longer to finalise.
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Rural Water fi These are properties with property value of less than R280 000.
Transnat fi The matter is following a legal process which is not yet finalized.

Credit Authorities fi There were 19 371 number of credit authority signed of which payment terms varies from 3 to
36 months. Although credit arrangements are being entered into financial stress due to unfavorable economic
conditions for customers create doubt that the terms of the arrangement can be adhered to in the long run.

Hostels i Discussions with legal department are ongoing.

Section 21 Schools fi Refer to Government Debt for details.
Ingonyama Trust ii Refer to Government Debt for details.
Department of Water Affairs fi Refer to Government Debt for details.

R293 ii The Municipality is still in negotiations with the department of National Public Works regarding donations
and ownership of some of these properties.

Durban Marine Theme Park fi Durban Marine Theme Park is struggling to meet their financial obligations; therefore,
collection processes have been put on hold.

NIU accounts i Clearing of and re-allocation of historic NIU charges are ongoing.

2.6.6 LEVELS OF RATES, SERVICE CHARGES AND OTHER FEES AND CHARGES

To maintain an effective, efficient and well-run city, tariff increases are inevitable. Tariff- 3etting is a pivotal and
strategic part of the compilation of the cityis budget. The Cityis revenue quantum is determined by setting a
package of tariffs which are not only affordable to the rate payers and the users of its services but deemed to be
at fair and realistic levels when viewed in context of its programmes to assist those who do not have the means to

pay.

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the compilation
of a credible and funded budget. The setting of tariffs for the 2023/24 financial year continues to be guided by a
tariff policy, which provides a framework within which the eThekwini municipality can implement fair, transparent
and affordable charges for the provision of services. The tariff level setting process was largely influenced by the
considerable increase on bulk electricity purchases and the disproportionate increase above CPI levels. This has
distorted the cityis average tariff and charges increases. In determining the increase in rates tariffs and other
charges these are reflective of the appropriate balance between the interest of poor households, other customers
and also ensuring the financial sustainability of the municipality. The adverse impact of the current economic
climate coupled with unfavourable external financial pressures on services makes tariff increases higher that CPI
levels inevitable.

Tariff reviews take place within the framework of the Cityis Tariff Policy that sets overarching principles. The Cityis
Tariff Policy remains premised on affordability of services, competitiveness of the City and returns on investments
made on infrastructure used in the provision of services. Tariffs for these services are informed by increases in bulk
purchases rather than inflation. The City remains mindful of the basis of its tariff adjustments, its obligations to its
citizen, requirements of the regulatory framework and the prevailing economic climate. Tariff increases are to be
maintained at levels that reflect an appropriate balance between the affordability to poorer households and other
consumers while ensuring the financial sustainability of the municipality. When setting tariffs, the economic
environment and social profile of the municipality is taken into consideration.

The following principles and guidelines have been considered in the 2023/24 MTREF:

Credible collection rates.

Local economic conditions.

The impact of cross subsidisation

The impact of inflation and other cost drivers.

e The ability of the community to pay for services rendered.

e Identification and pursuance of grants from national, provincial and other agencies.
e Realistic revenue estimates through a conservative, objective and analytical process.

As in the past, the above principles dictate the annual increase in the tariffs charged to the consumers and the
ratepayers.
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RATES

Property rates are levied in accordance with Council policies, the Local Government: Municipal Property Rates Act
2004 (MPRA), the MPRA Regulations, and the Local Government: Municipal Finance Management Act 56 of 2003.
Property tax represents the second most substantial tax revenue for the municipality. It is a well-founded tax with
a long and sustained history. This source of revenue is a relative stable source as it is not substantially affected by
economic cycles, as is the case with other tariffs. Property rates cover the cost of the provision of general services.
Determining the effective property rate tariff is therefore an integral part of the municipalityis budgeting process.
Rates will be levied based on The General Valuation Roll 2022 and relative supplementary valuation rolls. The
implementation date for the General Valuation Roll 2022 was 1 July 2022. The levying of rates in terms of the
Municipal Property Rates Act whereby properties are valued based on market value as at the date of valuation, is
being applied for this Medium-Term Budget.

VALUATION ROLL

A general valuation is required to be undertaken at least once every four years in terms of the Municipal Property
Rates Act. Accordingly , the eThekwini Municipality has undertaken a general valuation of all properties across the
Metro. Previous rolls were released in 2008,2012 and 2017. The fourth General Valuation (GV2022) came into effect
from 1 July 2022 to 30 June 2026. The date of valuation was determined as 2 July 2021 and the general valuation
reflects the market value of all properties in accordance with property market conditions that applied at that date.

ELECTRICITY AND WATER

In the review of the tariffs for water and electricity , the municipality ensures that the level of tariffs are cost f
reflective including the cost of bulk purchases, maintenance and renewal of networks and the cost associated with
reticulation expansion and that the associated structure of the tariffs encourage efficient and sustainable
consumption.

The Water tariffs are levied to recover the costs of providing the services. The proposed tariff increases are
predominantly due to, the increase in the cost of bulk purchases , water demand management initiatives, ensuring
the management of assets at appropriate levels, sustain and enhance the maintenance programs as well as supplying
water, capacity, skills, service delivery and responsiveness levels.

The increase in water and electricity tariffs is consistent with National Policy on the provision of free basic services,
Councilis Indigent relief measures and tariff policies. The tariff increases are necessary due to, maintenance of
existing infrastructure, new infrastructure provision and to ensure the financial sustainability of the services.

REFUSE REMOVAL

The increase in the domestic refuse removal tariff for the 2023/24 year is mainly due to salary increases , the
increased cost of the purchase of refuse bags. Solid Waste tariffs are levied for the cost of services provided directly
to customers and include refuse collection fees, disposal fees.

SEWERAGE

A volume-based sewage disposal charge system is applied based on the percentage of water consumption. A flat
tariff is charged to Non-Domestic Consumers and a stepped tariff to Domestic Consumers in line with the
consumption bands for water. The proposed tariff increases are predominantly due to upgrades and extensions to
the wastewater treatment plants, This includes enhanced focus on the ageing sewer network infrastructure as well
as upgrading of the sewer pump stations.

2.7 GRANT ALLOCATIONS

Cities are driving South Africais growth and development. However, to play these roles, cities need to be supported
and funded. Local Government conditional grants are being reformed to provide targeted support to different types
of municipalities.
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National allocations are based on the 2023 DoRB of February 2023. The following projected grant allocations to the
municipality in terms of the 2023 Division of Revenue Bill have been included in this medium-term budget.

Energy efficiency and Demand Side Management

Grant 8.0 10.0 8.0
Financial Management Grant 1.0 1.0 1.1
Public Transport Network Grant 952 3 933.4 916.8
Equitable Share 4 497.3 4 925.7 5435.5
Urban Settlements Development Grant 1423.4 1513.4 1457.9
General Fuel Levy 3557.5 3719.9 3875.2
828.9

Informal Settlements Upgrading Partnership 759.3 793.4
Infrastructure Skills Development Grant 32.0 33.0 35.0
. . 46.0

Neighbourhood Development Partnership Grant 53.0 95.5
- . 0

Municipal Disaster Recovery Grant 16.4 0
Expanded Public Works Programme Incentive Grant 60.8 0 0
Public Employment Programme Grant 141 0 0 0

2.8 LEGISLATION COMPLIANCE STATUS

The promulgation of the Municipal Finance Management Act (The Act) in 2003 has brought in proficiency and control
measures to local government in terms of budgeting, monitoring and accounting on public funds. The Act has had a
profound effect on local government operations that required transformation in financial discipline and planning
processes.

Compliance with the MFMA implementation requirements has been substantially adhered to through the following
activities:
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BUDGET

This annual budget has been developed in accordance with the requirements prescribed by the MFMA, Municipal
Budget and Reporting Regulations, National Treasury and mSCOA regulations. Budgets are being tabled and approved
within the required legislative timeframes.

IDP

The 2023/24 review process is underway and will be tabled with the budget with community consultation to be
undertaken as required by legislation.

ANNUAL REPORT

The annual report provides a collation of the yearis activities as recorded by the scorecard, the budget and the
quarterly targets. The 2021/22 Draft Annual Report has been developed taking into account the MFMA and National
Treasury requirements. The Municipalityis Draft Annual Report for 2021/22 was tabled in Council on 31 January
2023 with a closing date of 17 March 2023 for comments.

IN-YEAR REPORTING

The Cityis electronic reporting to National Treasury has been complied with and has also improved over time. The
monthly and quarterly returns to NT have been submitted on time.

BUDGET AND TREASURY OFFICES

A Budget and Treasury Office has been established in accordance with the MFMA and National Treasury
requirements.

Municipal Budget and Reporting Regulations

Budgeting is done in accordance with the MFMA: Municipal Budget and Reporting Regulations ( 2009 ). Other
directives from the National Treasury, for example in the form of budget circulars, are also taken into cognizance.

AUDIT COMMITTEE

The Audit Committee, an independent external committee provides an oversight function over the financial and risk
management and performance of the municipality.

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

This committee ensures that the administration, municipal agencies and entities are held accountable for their
management of municipal funds and assets, and to ensure the efficient and effective utilisation of council resources.

ETHICS COMMITTEE

Council established the Ethics Committee to ensure compliance with the Code of Conduct and to investigate and
make a finding in any alleged breach.
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2.9 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

The SDBIP is essentially the management and implementation tool which sets quarterly service delivery and monthly
revenue and expenditure targets and links each service delivery output to the budget of the municipality. It is a
detailed plan for how the municipality will provide services, the inputs and financial resources to be used. The SDBIP
indicates the responsibilities and outputs for each of the departments. The SDBIP also provides all expenditure
information for capital projects and services so that each output can be broken down ( where possible ), to support
ward councillors in service delivery information.

The MSA as amended, and the MFMA requires the adoption of performance targets through the annual service
delivery and budget implementation plan (SDBIP) which will be supported by the annual performance agreement
between the mayor (or executive committee) and municipal manager. In this way the SDBIP ensures that the budget
of the municipality contains performance targets and measurable objectives, which are set out at the beginning of
the financial year as required by section 17 of the MFMA. The SDBIP of eThekwini Municipality is developed according
to the eight-point plan as set out in the Municipal IDP. It contains the Strategic Focus Areas which is then drilled
down into Programmes, projects and sub-projects. The Cityis strategic planning documents i.e. the IDP, Budget and
the SDBIP are all linked.

The SDBIP is the implementation tool used to align the budget to the IDP. The focus of the SDBIP is both financial
and non-financial measurable performance objectives in the form of service delivery.

2.10 STATISTICAL INFORMATION

COMMUNITY AND EMERGENCY SERVICES

HEALTH
Number of vehicles 232
Number of staff 1 307

Environmental Health:

Number of air pollution monitoring stations 14
Number of industries with scheduled trade permits 1 240
Number of Environmental Impact assessments commented on o5
Number of building plans commented on 6 720
Number of Major Hazard installations inspected 62
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Clinical Services:

Number of clinics

Number of mobile clinic services and health posts

Number of children under 1 year fully immunized

59
41
32 795

Number of patients screened and treated for chronic medical

conditions
Number of women screened for cervical cancer

Number of vaccinations undertaken

PARKS, RECREATION AND CULTURE

Number of Swimming Pools

Number of Soccer Fields

Number of Cricket Wickets

Number of Hockey Fields

Number of Rugby Fields

Number of Bowling Greens

Number of Netball Courts

Number of Volleyball Courts/Combi-Courts
Number of Stadia

Number of Community Halls

Number of Golf Courses

Number of Cemeteries

Number of Crematoria

Number of Nurseries (ha)

Number of Developed Playground sites
Number of burials (excluding paupers)
Number of burials (paupers)

Number of cremations

Number of Public Conveniences
Number of Natural Resource Areas maintained
Number of libraries

Number of library membership
Number of books issued

Number of Books

Number of Cyberzones

4173 806
33 695
567 150

54
336
66

16
53
85

177

123

629

7 834
1222
1791
52

75

99

166 783
268 487
2 298 222
40
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Total No of Sites where there is WIFI/Internet Access ( Free) 91

Number of Art Gallery 3
Number of museums 16
Number of museum visitors fi Durban Art Gallery 19 587
Number of Natural Science museums 2
Number of museum visitors fi Natural Science Museums 12 357
Number of museums fi Local History Museums 16
Number of museum visitors fi Local History Museums 107 958
Area of Developed Horticulture Parks 5 968
Number of Sporting Body Leases 123
Number of cuts per annum 8
Number of Beaches 17
Total Kilometres of Coastline patrolled by Lifeguards 98
No of Sharks Nets employed on the coastline. 40
Number of Community Gardens 426

Stadia Facilities

Number of Stadia 6
MMS Attractions footfall numbers 7 000
MMS number of Events 110
Community stadiums number of events 300

EMERGENCY SERVICES

Fire:

Number of fire stations 23
Number of staff 818
Number of vehicles 179
Number of fires attended to 8 641
Number of special services attended to 2 929
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Emergency Management and Control Centre:
Number of staff

Number of vehicles

Number of calls attended to annually
Number of disaster (incidents) attended to

Security Management Unit

Number of staff

Number of vehicles

Safer Cities

Number of staff

Number of vehicles

OFFICE OF THE CITY MANAGER

INFORMATION TECHNOLOGY

Number of bills printed per month

Number of payslips for staff
Number of letters, notices and fines processed per month

Number of online mainframe transactions

LEGAL SERVICES

Number of prosecutions

127

194

22

43 411
963

347
173

28
13

496 632

15 034

182 866

1 550 000
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INTERNAL AUDIT

General Audits

Systems Review

CITY INTEGRITY & INVESTIGATIONS UNIT

Investigative Services:

Finalised Investigation Cases
Outstanding Investigation Cases

Outstanding Ombudsman Cases

METRO POLICE

Number of police stations
Number of satellite stations
Number of staff

Number of motor vehicles
Number of motor bikes
Number of firearms

Number of fines prosecuted - annually

ECONOMIC DEVELOPMENT AND PLANNING

BUSINESS SUPPORT AND MARKETS

Business Support:

Number of permit holders

SMMEs showcasing at Main Fair

Visitors to SMME Fairs

Number of traders at container parks

227

22

652
503

379

26

2 825
545
65
2381

1,350,000

44 800
500
21 000
310

128



Retail Markets:

Number of Retail Markets Managed

Number of Flea Markets Managed

Number of traders at Central Market

Business Licensing:

Number of business licences approved

Number of compliance business inspections conducted

Number of summons served for non-compliance

16

221

985
10 234
488

Durban National Fresh Produce Market (Bulk Markets):

Projected turnover (Rim)
National market share (%)
Number of buyers

Number of suppliers

Number of Transactions (Rim)
Ripening Rooms capacity (pallets)

Cold Rooms capacity (pallets)

DURBAN TOURISM

Events:

Direct Financial Impact (Rim)

Number of part-time jobs created fi days worked
Number of permanent jobs created

Direct socio-economic impact (Ribn)

Media Exposure value (Rim)

New Event Co-ordinators trained

Tourism:
Number of domestic visitors (million)

Number of International Visitors

Visitors to the Durban Tourism offices:
Walk fiin
Telephone

1838

3470
1543
1369
810
804

550
7 250
1800

47

375
37 285

1890
750
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ECONOMIC DEVELOPMENT

Sector Support:
Number of Strategic Township Development Projects
Number of Town Centre Renewal Projects

Number of Upgrade of Tourism Nodes and Corridors Projects

Durban Film Office:
Commercials

Feature Films

Documentaries

Stills

Music Videos

TV Series

Number of Development Workshops
Number of Workshop attendees
Number of Filmmaker Supported

Number of Interns Employed

DURBAN INVESTMENT PROMOTION:

New Foreign Direct Investment Secured Value (R' bn)
Durban Investment Dashboard Value (R' bn)

Number of Foreign Direct Investors in facilitation

Rand amount of Foreign Direct Investment Pipeline (m)
Number of Existing Investors in facilitation

Rand amount of Existing Investment Pipeline (R' bm)

Number of Bus. Retention & Expansion Action Teams
Number of Dbn Inv Promo & Marketing events/missions

Local, National, & International Awards received

DEVELOPMENT PLANNING, ENVIRONMENT & MANAGEMENT

Number of building applications approved
Number of summonses served

Number of signage applications received
Number of unauthorised signs removed

Estimated value of approved applications (Ribn)

Number of building inspections carried out
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10

30
52
22
30
13
50
10
1200

14

13
10
1.6
10

4 498
2 540
313

15 799
19.5
88 078



ENGINEERING AND TRANSPORT

ENGINEERING

Length of surface roads and streets (kmis)
Length of maintained unsurfaced roads and streets (kmis)

Number of Stormwater complaints attended to

ETHEKWINI TRANSPORT AUTHORITY

Number of bus shelters

Number of taxi ranks

Number new of taxi ranks

Number of bus ranks

Number of Bus Stations

TRADING SERVICES AND HUMAN SETTLEMENTS

WATER

Total length of pipelines (km)
Number of Consumers

Units purchased/purified (ml/d)
Storage Facilities

Pump Stations

Purification Works

SANITATION

Number of wastewater treatment works
Number of Wastewater Pump Station

Number of UD Toilets installed

Effluent flows into the Treatment Works (kl/d)
Total Length of Sewer Pipelines (kmis)
Number of Ablution Facilities

Number of VIPis
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6 891
1746

17 131

2618
69
77

11

12 872
1267 912
6 273
388

33

5

27
269
91 735

526 626
8 636

1 685
26 033



SOLID WASTE

Number of depots

Number of fleet workshop

Number of community-based contractors
Job creation through community-based contractors

Number of skips (business, permanent and casual)
Number of landfill sites

Number of transfer stations

Number of garden refuse sites

Vehicle fleet complement

Number of recycling drop off centres

Number of recycling buy-back centres

Number of tons removed & disposed

Number of refuse bags distributed (black) (million)
Street litter bags (million)

Orange bags fi recycling (million)

ELECTRICITY

Number of customer base
Number of reticulation faults attended to
Number of FBE beneficiaries

Number of major substations

HUMAN SETTLEMENTS

Housing stock (Rental / Selling): Current
Hostels

Rental Stock

Rental Stock (Social Housing)

New houses to be constructed (Target)

Suspensive Sale stock-Pre 1994

132

30

555
1693
962

15

719

15

9

1 400 000
130

8.2

6.8

753 234
155 000
335 236

87

5220

10
5220
2715
1652
1299



CORPORATE HUMAN RESOURCES

OCCUPATIONAL HEALTH

Number of Clinics

I0D management at clinic
Attendance at clinics

Primary medical care

Medical surveillance employees
Wellness

Sick leave management

HIV counselling

Health Promotion

ETHEKWINI MUNICIPAL ACADEMY

Training interventions on WSP
Management Development Programmes
In-service Trainee /Interns/Work Experience Learners

Bursary / Apprenticeship / learnership & Skills Programmes

MANAGEMENT SERVICES

Summary of Projects
Productivity Interventions
Business Process Re-engineering

Wastage Elimination

Undertake  Organisational Development and change
interventions

Improve and Monitor Productivity

Organisational Transformation and Efficiency Projects
including Institutional Review

Undertake office automation projects

133

1177
14 925
1220
11 472
2 086
1 056
2238
14 225

16 500
300
700

3 149

44
18

28



HUMAN RESOURCES UNIT

Labour Relations:
No. of arbitration awards

No. of Arbitration Matters referred to Labour Court

Recruitment Turnover

Labour

Labour Turnover (TK09-TK25)
No. of Appointments
EThekwini Employees

Disabled Employees

Employee Wellness Department:

No. of clinics

Onsite clinic face to face counselling
Financial (Telephonic)

Financial (onsite)

legal

Group debriefing

Trainings

Awareness

GOVERNANCE

CITY HALL

Number of City Hall bookings for the year
Number of Printing jobs and duplicating jobs
Number of Council meetings

Number of Events and Special Programmes
Number of pages translated

Number of meetings where translation service was provided

134

33
19

2700
519

3 640
28 402
330

1791
131
94

52
234
2799
975

900
4 080
12

3 565
635



COMMUNITY PARTICIPATION

Number of soup kitchens
Number of indigent people fed per month

Number of grant-in-aid beneficiaries

REGIONAL CENTRES

Number of Customers Accessing One Stop Shops

Number of Buildings maintained

COMMUNICATIONS

Number of copies of eZasegagasini printed
Number of copies of the Workplace printed

Number of followers for Municipal social media accounts

INTERNATIONAL GOVERNANCE

Unit specific, special and adhoc events
Sister City agreements through 45 active projects.
Inter-municipal co-operation projects

Incoming international delegates

FINANCE

REAL ESTATE

Number of leases/ tenancies administered (annually)
Value of leases/ tenancies (Rim)

Number of properties sold

Value of properties sold (Rim)

Number of properties on valuation roll

Value of properties on valuation roll (Ribn)

135

86
55 000
100

2,824,974
60

150 000
5000
753 108

16
55
55
200

4 306
135

15

29

561 390
697



REVENUE

Number of billed monthly customers 928 107
Average number of queries handled by counter staff in a

month 129 637
Average revenue clearance certificates issued per month 1406
Average number of calls received per month i Call Centre 77 452
Average number of correspondence received per month -

letters 2591
CITY FLEET

DURBAN TRANSPORT

Fleet Count:

Acqualine: Old Buses 315
Acqualine: New Buses 314
Mynah Bus 23
People Mover Bus 22
Airport Shuttle Bus 3
Metro Police Bus 1
Rikshaw Bus 4
Bus Ticketing Muvo Van 14
Fire Bus 1
Dial a Ride 11
Bus Availability (%) 80
Total Replacement Value of buses (Ribn) 2
Number of depots 4
Number of kiosks 25
Approximate average trips per day 67 443
Trucks 783
Plants 594
Light Vehicles 3131
Trailers 138
Fleet Count: 4 646
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SUPPLY CHAIN MANAGEMENT

Total number of tenders awarded 648
Value of tenders awarded (Ribn) 4
Number of tenders awarded to PBEis 306
Number of tenders awarded to BBEis 464
Number of tenders awarded to WBEis 204
Number of tenders awarded to unregistered

companies/suppliers 17
Value of tenders awarded to unregistered companies/

suppliers (Rim) 92
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Call deposits 4438 381 4808 707 4940 000 4250 000 5961900 7012000 7096 500 7420000 7900 000
;T & & NG G ) 515616 )My ) +11nn o 61 111 61", +11 6) 1111 6 1Lt
; & &
Consumer debtors 12419 984 15 187 333 18401419 19 145003 20 150 055 20 347 921 22776 309 25498 811 28542 520
Less: Provision for debt impairment (6 096 736) (8046 684) (10712 558) (10064 309)| (10084 309) (12123 682) (14042595)| (16604 979)  (19751332)
i & ()5 6 )1,)" 6,555, RIS 115+6), 5 ) (" 56((6 ( 55"(5( 56" 55
9 7&
Balance at the beginning of the year 5411782 6096 736 8046 684 8906 407 8906 407 10712 414 12123 682 14 042 595 16 604 979
Contributions to the provision 2059 381 1973165 3136 848 1957 158 | 1957 158 | 2172464 2718169 3401602 | 4027 532
4 , 1" 6(, 51),,5) e (+ eyt ryo” (.5 )N o+ , L, e "6+ ((
17 4
C
Bulk Purchases 3331642 3555230 1044 662 2492135 | 2472135 | 1763219 3032283 | 3199058 | 3375007
;& 17 4:; & & 5+, ) ,)0, "1 (55 )15 )15 A6 ,6( 6, | ,5, 5+ | !
4) E =
PPE at cost/valuation (excl. finance leases) 78 581 524 81425998 85 096 441 92077 685 92 599 620 90 912 246 99 055 470 104 940 239 110 836 081
Leases recognised as PPE
Less: Accumulated depreciation 25262 039 28179 202 30 731 464 34 047 237 34 047 237 33730 151 36 796 379 39945 308 43251919
) E - 9 ()5 +( ), 6", +) (,) "66 +51(1))5 5+ (5( +6 5 1", ,oA D" ( ,645)
: &
Short term loans (other than bank overdraft) | | | |
H & 5+ )(( 5+1 61+ " +56) 5(,") 5(,") 5,,5! "51 5+ "o 15" +,(
4 &
Trade Payables 7530843 8962 262 8117 555 7314573 7314573 8386973 8510384 8653 392 8825854
Other creditors -
Unspent conditional transfers 1189780 1347 403 977 155 422 180 1718283 1718283 298 000 303 960 310039
VAT 98 139 510 586 | - | |
4 & 561, ( 1)1651) RN 66(, 6+( "1( 5+, [ 5515 (5) 546 (+ "5
/ &
Borrowing 7515742 8207 995 8341193 9933 169 9933 169 9887122 10 406 910 10 304 347 10211728
Finance leases (including PPP asset element)
/ & 6+ +6) 5 16"+ 50 "( (G (G " 556 nL*a r(mos ! 65
78 &
Refuse landfill site rehabilitation 2711197 276 957 425330 250 039 250 039 433 837 442513 451364 460 391
&9 ?
Accumulated Surplus/(Deficit) - opening balance 38189 093 39724 844 39 565 391 41979 494 42725475 38 117 447 44062 742 46992 701 50223 259
GRAP adjustments
Restated balance 38189 093 39724 844 39 565 391 41979 494 42725475 38 117 447 44 062 742 46 992 701 50 223 259
Surplus/(Deficit) 691471 511963 1224 436 3942008 4795018 4700 469 5722675 5146 520 4933 340
Depreciation offsets 1004 786 1004 786 1004 786 1060 994 1118 408 1035312
Other adjustments
&9 ? (5551+,) ) (56 )165"5 6 ),", 55 )5+ + 5! )(5 6! +15),) +( 46, " "
& 7&
Housing Development Fund 57470 57 470 57470 57470 57470 57470 57470 57470 57470
Capital replacement 2863 670 530 130 1825875 964 229 1307 221 2116 487 1437272 2100019 1844 589
Self-insurance 1260 199 1260 199 1260 199 1209 933 1209 933 1209 933 1209 933 1209 933 1209 933
-& 7% ) 5 (" 5)65!! () C.( +6), ) (5" 61) ,6+ ((.6) ( o™
$ F;$220/1"C F :GOl " (Y, I ) 15),16 (" (( (6! ) 46" 1 + 1) )6 1, +( +(++ 15, +,, I+ + (1
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Develop and Sustain our |Develop, manage and regulate 27 960 4153 15275 27916 36916 29105 30770 32790 31545
Spatial,Natural and Built  |the Built and Natural
Environment Environment
Climate response planning
Developing a Prosperous, | Providing Economic 278 477 138 462 110 957 431148 565774 573 807 322384 180 895 190 482
Diverse Economy and Leadership,Durban Investment
Employment Creation Promotion, and FDI Facilitation,
plus Retention,Leverage,
Influence and Facilitate Key
Infrastructure Development and
maximise the Local
Benefit,Enterprise and Sector
Development,Developing a
Competitive Tourism
Sector, Facilitating Development
in Priority Nodes and
Corridors, Facilitating
Sustainable Livelihoods
Creating a Quality Living |Meet Infrastructure & Household 22239082 | 23085726 | 25028489 | 27889282 | 28359376 = 28114163 | 33437861 | 36941131 | 40912757
Environment Service Needs and Backlogs
Address community services 265 645 235 886 269 660 377523 357123 339 297 415307 417782 404 216
backlogs
Fostering a Socially Promoting the safety of citizens 341165 249 481 217 402 92 611 92611 150 487 148 028 157 215 165 249
Equitable Environment
Promoting the health of citizens 230992 224 946 263677 261487 261487 140 693 272994 286 644 300976
Supporting organisation |Human Capital Leaming and 29434 22001 26 627 88 289 90 509 57 562 55813 56 518 59 694
design,Human capital Development
development and
manaaement
Human Capital Management 28 22 - 5 - - _
Healthy Human and capital 298 1 1 - - - - —
/safe and productive employees
A vibrant and creative | Access and Inclusivity 32072 8173 68 104 113 392 105 445 82248 102 499 108 621 114 391
city, the foundation for
sustainability and social
cohesion
To develop fundamental social 61795 8173 15756 18784 31834 39 605 46 990 47070 47 261
infrastructure for economic
participation and socio- cultural
empowerment
Good Governance and | Ensure accessibility and 152 940 83588 85973 64 555 67 357 64 994 64 343 3702 3860
Responsive Local promote governance.
Government
Create an efficient, effective and 14 896 9827 11730 11492 8568 10 397 10 747 10 553 5747
accountable government
Enabling Sustainable and 351 22 17 - - - - _
Innovative Solutions towards
effective local governance
through Area Based
Manaaement (ABM)
Creating Financially Strategic and sustainable 14199278 | 15148231 15401998 | 16533204 | 16739904 = 16904860 | 17607376 = 19062393 | 20083 110
Accountable and budgeting,Sound financial
Sustainable City management & reporting, Value
for money expenditure
Plan 21 - Durban ICC Developing a Competitive 151705 27954 113 660 119 990 187 870 188 649 239970 290290 355 440
Tourism Sector
Plan 22 - Ushaka Marine  Developing a Competitive 303 008 218813 256 926 296 918 305 589 336 578 393472 416 142 401 444
Tourism Sector
& &
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Develop and Sustain Develop, manage and 292 497 320733 324727 368 166 369 356 366 051 397 282 415617 435479
our Spatial,Natural | regulate the Built and
and Built Natural Environment
Environment
Climate response 93 486 105 958 109 149 113030 117 789 113751 123 939 130013 136 133
planning
Developing a Providing Economic 344 237 745479 1293409 1190 116 1361803 1310 440 1084 972 958 348 986 966
Prosperous, Diverse |Leadership,Durban
Economy and Investment Promotion,
Employment and FDI Facilitation, plus
Creating a Quality | Meet Infrastructure & 28496910 | 27247823 | 28787846 | 30391079 30665214 31014188 | 35525391 39180745 43668851
Living Environment |Household Service
Needs and Backlogs
Address community 692 987 835212 993 433 1085683 1100 347 1092 366 1247 522 1408 698 1451992
services backlogs
Fostering a Socially |Promoting the safety of 2683430 2428610 2324021 2368 545 2372432 2203823 2 547 957 2659 307 2785528
Equitable citizens
Environment
Promoting the health of 574139 663 885 633 455 704 304 699 544 632 377 727 461 764 039 800 305
citizens
Supporting Human Capital Learning 234515 199 522 201424 330138 332420 238243 307 422 319375 334029
organisation and Development
design,Human
capital development
and manaaement
Human Capital 244 064 293 226 285 553 323477 323513 299 950 378 667 397 753 416792
Management
Healthy human capital 50 468 54171 57 744 67 427 67 525 65 259 74983 78731 82535
/Safe and productive
employees
Organisational 36 561 38842 39881 49 509 49 509 42 850 49 937 52116 54 573
Development and
Change Management
A vibrant and Access and Inclusivity 262 237 2213122 2261573 2415872 2428 305 2616 275 2608 362 2715305 2853990
creative city, the
foundation for
sustainability and
social cohesion
An enabling environment 2118430 220423 216 930 237 208 258 376 216 406 262913 265419 277677
for gainful economic
participation and through
Sustainable management
of stadia for socio-
economic empowerment
Good Governance | Ensure accessibility and 1104 572 1162 888 1145322 966 596 986 846 1077 556 1022 683 984 600 1017 800
and Responsive promote governance.
Local Government
Create an efficient, 761794 889 498 845944 1028 951 1056 623 1017 336 1093 189 1126 212 1169 090
effective and accountable
government
Enabling Sustainable and 44 603 42767 49768 44132 44133 43 844 43 686 45732 48 082
Innovative Solutions
towards effective local
Creating Financially |Strategic and sustainable| 2 134 720 3570819 3706 337 3643 501 3612487 3417213 4105 295 4370974 4565 160
Accountable and budgeting,Sound
Sustainable City financial management &
Plan 21 - Durban  |Developing a Competitive 188 314 91684 142 835 194 141 199 240 187 802 238188 273786 319373
ICC Tourism Sector
Plan 22 - Ushaka  Developing a Competitive 306 368 250 597 275487 316 017 333603 333 603 346 415 361105 378 833
Marine Tourism Sector
& &
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Develop and Sustain our |Develop, manage and regulate 15295 15295 14 530 17070 17070 16 217 7474 24783 30721
Spatial,Natural and Built |the built and natural
Environment environment
Developing a Prosperous, | Providing Economic 230 652 230 652 219119 352 051 352 051 334 448 433223 502 984 375916
Diverse Economy and Leadership,Durban Investment
Employment Creation Promotion, and FDI Facilitation,
plus Retention,Leverage,
Influence and Facilitate Key
Creating a Quality Living |Meet Infrastructure & 2359076 2370393 2158707 3626 049 4146 885 3939 541 5754 618 3620 996 3717935
Environment Household Service Needs and
Backlogs
Address community services 851160 851160 808 602 714716 714716 678 980 835597 799 904 775495
backlogs
Fostering a Socially Promoting the safety of citizens 150 000 150 000 142 500 48611 48611 46 180 37994 35132 42313
Equitable Environment
Promoting the health of citizens 29000 29000 27 550 18299 18299 17 384 37000 49 336 51620
Supporting organisation |Human Capital Learning and 1801 1801 171 5244 5244 4982 2892 3751 5105
design,Human capital Development
development and
manaaement
Human Capital Management 2715 2715 2579 770 770 732 645 1751 1309
Healthy human capital /Safe - 5471 5471 5197 3766 1746 1636
and productive employees
Organisational Development - - - - 137 188 166
and Change Management
Avibrant and creative | Access and Inclusivity 399033 399 033 379 081 165768 165 768 157 480 225942 229943 241004
city, the foundation for
sustainability and social
cohesion
To develop fundamental social - 16 075 16 075 15271 23981 11774 12428
infrastructure for economic
participation and socio-cultural
empowerment
An enabling environment for 70 363 70363 66 845 36071 36 071 34 267 7820 5131 2701
gainful economic participation
and through social cultural
empowerment
Good Governance and | Ensure accessibility and 160 000 160 000 152 000 27199 27199 25839 23629 20422 30559
Responsive Local promote governance.
Create an efficient, effective 161835 161835 153 743 165 086 165 086 156 832 489 063 317763 313655
and accountable government
Enabling Sustainable and - 6390 6390 6071 1223 3709 7170
Innovative Solutions towards
effective local governance
through Area Based
Creating Financially Strategic and sustainable 425671 425671 404 387 327 191 327 491 322 091 17782 1626 7652
Accountable and budgeting, Grow and diversify
Sustainable City our revenues ,Value for money
expenditure,Sound financial
management & reporting,
Durban Energy Office
Sound financial management & - - 10079 7418 8243
reporting
Value for money expenditure - - 187 978 193 456 208 359
Plan 21 - Durban ICC Developing a Competitive 8652 8652 8219 32150 32150 30 543 22380 27 340 26 240
Tourism Sector
Plan 22 - Ushaka Marine - Developing a Competitive 10 500 10 500 9975 25000 25000 23750 20000 25615 35615
Tourism Sector
H < ) 56+ 6+ )5561," )H)"H +45" , 106 +5 +51+ 5)C ( +55)6," +5"+5)
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Number of 2200 5000 2500 2500 2500 1500 2300 2300 2500
C &
Number of 4747 6200 4279 3840 3840 5375 8985
(
" S % Number of 2 4] 2] 1 1 1 1 1
& % km's 2 5 1 E E E E E
- Km's 8 14 13| 6} 6} 7 3 3 10
( -
Km's 35 18] 9 3 3 7 3] 3 3
) - &%
T7& & Number of 20 10 5 1 2 2 2 2 2
+ -
& % " Number of 1 E 1 E E E 1 1
C
C
- &3 && [Number of 5000 2000 2373 2500 2500 2000 2400 2400 2600
4
4
T7& 4 [Number of 12000 8000 6000 6000 4500 4500 3500 3500 3500
7& Number of
T7& 2_iF 5 5 1 3 4] 4] 4] 4 4
78 - 1 . 1 1 - - - -
&
&
T& & & |Number of 3700 2208 4250 3840 3846 1432 1652 1710 1800
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Interest - debtors
Revenue from agency services

" ) & & &&
[ e [ H " (2 -7 <
94 & o oee| ne 74 Dok ti(
’ ’ $ $ $ $ $ $ $
9 &
Population 3114 3468 3718 4179 4443 5041 5256 5482 5553 5625
Females aged 5 - 14 580 605 629 786 836 953 995 1039 1052 1066
Males aged 5 - 14 282 298 332 440 482 585 623 664 672 681
Females aged 15 - 34 266 281 328 486 528 685 746 814 824 835
Males aged 15 - 34 589 623 773 315 275 210 192 176 177 179
Unemplovment 477 468 497 350 327 287 274 262 265 262
2 4 & )
& &
No income 13782 4832 712 - - 0 0 -
R1-R1600 53260 26 863 10 227 159 72 13 12 " " 1"
R1601 - R3 200 105 941 73 625 49 831 530 250 26 20 18 19 19
R3 201 - R6 400 87 247 82605 66 287 8804 6349 2376 1712 1234 1259 1283
R6 401 - R12 800 125131 110192 96 728 45068 39043 25204 21783 18 826 19222 19581
R12 801 - R25 600 57799 77290 78 509 157 502 181577 279028 321990 371567 379592 386 690
R25 601 - R51 200 46 960 60 376 72883 157 477 190 482 319937 380307 452 068 458 668 467 245
R52 201 - R102 400 48 662 68 403 78471 39515 38100 34 847 33826 32834 30729 31304
R102 401 - R204 800 53319 92415 103 004 10510 8183 4080 3235 2565 2399 2444
R204 801 - R409 600 21268 47574 60 647 129 820 168 011 364 779 472 347 611634 571878 582572
R409 601 - R819 200 5325 23801 36 421 75487 110123 343 085 501082 731840 684 270 697 066
> R819 200
7 4 &= > & &
<R2 060 per household per month 970 000 992 000 960 000 1194 279 1211016 1230868 1238320 1245816 1253 358 1259 044
& I3 &=1n
Number of people in municipal area 3114379 3468 086 3699 290 4179 4261 4551 4630 4710 4791 4845
Number of poor people in municipal 987 825 955 000 920 000 400 376 336 325 314 350 351
Number of households in municipal 814617 833 859 957 000 1141 1158 1178 1191 1204 1217 1230
Number of poor households in 260 000 275000 290 000 412 424 442 448 455 461 466
municipal area
Definition of poor household (R per
month)
& & & &
Formal 595 685 636 932 656 870 846 533 848 500 863 200 869 000 876 000 887 388 893 603
Informal 218932 196 927 185 620 294 467 309500 | 314 800 322000 328 000 330264 336 591
& & 814617 833 859 842490 1141000 1158 000 1178 000 1191000 1204 000 1217652 1230194
Dwellings provided by municipality 6000 7500 9378 3702 4072 4276 3840 1652 1710 1800
Dwellings provided by province/s
Dwellings provided by private sector 600 750 788 827 800 800 805
& & 6000 7500 9378 4302 4822 5064 4667 2452 2510 2605
Inflation/inflation outlook (CPIX) 5,00% 4,7% 5,20% 5,00% 4,8% 4,9% 5,0%
Interest rate - borrowing 10,00% 9,5% 9,64% 9,73% 12,30% 12,50% 12,80%
Interest rate - investment 7,80% 7,8% 7,75% 8,00% 8,30% 8,80% 9,30%
Remuneration increases 7,5% 7.2% 6,0% 6,5% 6,7% 6,5% 6,2%
Consumption growth (electricity) 1,0% 1,0% 1,0% 1,0% 1,0% 1,0% 1,0%
Consumption growth (water) 1,0% 1,0% 1,0% 1,0% 1,0% 1,0% 1,0%
&
Property tax/service charges 98,0% 87,0% 95,0% 98,0% 95,0% 95,0% 95,0%
Rental of facilities & equipment 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Interest - external investments 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
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Date of valuation: 02/07/2017 | 02/07/2017 | 02/07/2021 | 02/07/2021 | 02/07/2021 | 02/07/2021 | 02/07/2021 | 02/07/2021 | 02/07/2021
Financial year valuation used 1461 6 L L T N (o | [ [ [ [ [
Municipal by-laws s6 in place? (Y/N) 01/07/2017 | 01/07/2022 | 01/07/2022 | ! #16¢ ! 01/07/2022 | 1 #16¢ 1 [
Municipal/assistant valuer appointed? (Y/N) Yes Yes Yes Yes Yes Yes Yes Yes
Municipal partnership s38 used? (Y/N) Yes Yes Yes Yes Yes Yes Yes Yes
No. of assistant valuers (FTE) / / / No / No / /
No. of data collectors (FTE) 43 35 31 29 30 30 29 28 35
No. of internal valuers (FTE) 6 15 6 4 6 6 6 6 6
No. of external valuers (FTE) 31 35 31 29 30 30 29 28 35
No. of additional valuers (FTE) 12 5 - - - - -
Valuation appeal board established? (Y/N) 0 0 0
Implementation time of new valuation roll (mth Yes Yes Yes Yes
No. of properties
No. of sectional title values 523 950 549 447 559 297 585 000 561 390 563 000 564 000 566 000 570 000
No. of unreasonably difficult properties s7(2) 123 810
No. of supplementary valuations 2 2 3 3 5
No. of valuation roll amendments 1 1 2 1 2 2 1 1 1
No. of objections by rate payers 7156 14000 7500 20000 20000 21000 22000 23000
No. of appeals by rate payers 6 56 250 100 100 100 200 200 10 000
No. of successful objections 49 10 500 500 50 50 50
No. of successful objections > 10% 247 - 4000 4000 50 50 50
Supplementary valuation 307 - 1000 1000 30 30 30
Public service infrastructure value (Rm) 0 0 0 0 0 0
Municipality owned property value (Rm) 18 806 2
. 83
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
73
Rate revenue budget (R '000) 8500 8766 9746 1 - 1" 1" 12 13
Rate revenue expected to collect (R'000) 8500 8766 9746 1 - 1 1 12 13
Expected cash collection rate (%)
Special rating areas (R'000) 40 40 40
Rebates, exemptions - indigent (R'000) 214 657 662 695 729
Rebates, exemptions - pensioners (R'000) 402 319 478 502 527
Rebates, exemptions - bona fide farm. (R'000) -
Rebates, exemptions - other (R'000) 2408 737 3 2113442 4 4
Phase-in reductions/discounts (R'000)
& < & & & &=-11 )5 6(6 @ ( @ 6(1) 5 ) n +,
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(7 & 4 4
9& rE)2 -7 H
7 & ; <
& gl [ LI "
1o . . . w
' (#) )+ T+,
4 & )
Residential properties 1,1940 1,2528 1,3150 1,1837 1,289c. 1,3540 1,421c.
Residential properties - vacant land
Formalfinformal settlements
Small holdings
Farm properties - used 0,2986 0,3132 0,3290 0,2959 0,322c. 0,3380 0,355c.
Farm properties - not used
Industrial properties 3,4950 3,6660 3,8480 3,8484 4,190c. 4,4000 4,620c.
Business and commercial properties 2,7801 2,8406 2,9820 2,9820 3,247c. 3,4100 3,580c.
Public service infrastructure 0,2986 0,3132 0,3290 0,2959 0,322c. 0,3380 0,355c¢.
< & & & ( )
R15 000 threshhold rebate 15000 15000 15000 15000 15 000 15000 15 000
General residential rebate 15000 15000 15000 15000 15000 15000 15000
Indigent rebate or exemption
Pensioners/social grants rebate or exemption
Temporary relief rebate or exemption
Bona fide farmers rebate or exemption
#
C &
$
Basic chargef/fixed fee ( # )
Service point - vacant land ( # )
Water usage - flat rate tariff ( # )
Water usage - life line tariff (describe structure) 2141 2463 2672 2900 3332 3381 3432
Water usage - Block 1 (c/kl) (fill in thresholds) 2531 2911 3158 3427 3938 3996 4056
Water usage - Block 2 (c/kl) (fill in thresholds) 3370 3876 4205 4563 5243 5321 5400
Water usage - Block 3 (c/kl) (fill in thresholds) 5197 5977 6485 7036 8085 8205 8 327
Water usage - Block 4 (c/kl) (fill in thresholds) 5718 6576 7135 7741 8895 9027 9162
#
Cs& &
$
Volumetric charge - Block 1 (c/kl) (fill in structure) 350 385 418 453 507 568 635
Volumetric charge - Block 2 (c/kl) (fill in structure) 584 642 697 756 846 946 1059
Volumetric charge - Block 3 (c/kl) (fill in structure) 1118 1228 1332 1446 1618 1810 2026
Volumetric charge - Block 4 (c/kl) (fill in structure) 1734 1905 2067 2243 2509 2808 3142
# 1935 2127 2308 2504 2802 3135 3508
4 &
$
174 182 208 224 | No Fixed No Fixed | No Fixed
Basic charge/fixed fee ( # ) Charge Charae Charge
Service point - vacant land ( # )
FBE (how is this targeted?) 113 118 127 137 167 188 218
# 164 182 196 224 273 304 346
Cs& &
$
Street cleaning charge N/A N/A N/A N/A N/A N/A N/A
Basic charge/fixed fee
801 bin - once a week No Charge | No Charge | No Charge | No Charge | No Charge ' No Charge | No Charge
2501 bin - once a week




( 7 & 4 4 < 4
7 r¢)2 -7 :
& <
9 & & ol I #
‘ (
- * . *
') )+ '+,
< & &
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1,19%4c. 1,253c. 1,315¢. 1,184c. 1,289c. 1,354c. 1,421c.
0,299c. 0,313c. 0,329¢. 0,296c. 0,322c. 0,338c. 0,355c.
¥ 3,495c. 3,666¢. 3,848c. 3,848c. 4,190c. 4,400c. 4,620c.
+ 2,780c. 2,841c. 2,982c.
2,982c. 3,247c. 3,410c. 3,580c.
&, 0,299c. 0,313c. 0,329c. 0,296c. 0,322c. 0,338c. 0,355c.
5,355¢. 5,617c. 5,897c. 11,793c. 10,024c. 10,525c¢. 11,051c.
$ #
- # 9,555¢. 10,022c. 11,836¢. 23,673c. 25,780c. 27,069c. 28,422c.
C &
- & / (fill in thresholds) 2141 2344 2544 2760 3171 3644 4186
012 222
- + 3(¢) (fill in thresholds) 2531 2771 3007 3263 3749 4307 4949
- + 0(¢) (fill in thresholds) 3370 3690 4004 4344 4991 5735 6590
- + 4(¢) (fill in thresholds) 5197 5691 6174 6699 7697 8 844 10 162
- + 5 (fill in thresholds) 5718 6261 6793 7371 8469 9731 11181
(fill in thresholds)
(fill'in thresholds)
Cs& &
(fill in structure)
(fill'in structure) 350 385 417 453 507 568 635
+ 3(t) | (fillin structure) 640 703 763 808 904 1012 1132
+ 0 (fill in structure) 1224 1345 1460 1546 1730 1936 2166
+ 0 4(¢ (fill in structure) 1898 2086 2263 239% 2681 3000 3357
+  5(# (fill in structure) 2119 2329 2527 2676 29% 3351 3750
(fill in structure)
(fill in structure)
(fill in structure)
4 &
+ E (fill in thresholds) 172 182 208 224 273 304 345
«C # )
(fill in thresholds)
(fill in thresholds) 172 182 208 224 273 304 345
(fill in thresholds)
(fill in thresholds)
(fill'in thresholds) 112 118 127 137 167 188 218
+1 (fill in thresholds)
(fill'in thresholds) 174 182 208 224 273 304 345
( )
( )

fill in thresholds
fill in thresholds
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$ ki & [ V(@) )+ v,
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Property rates 702,57 802,87 858,27 858,27 858,27 8,9% 934,66 981,39 1030,46
Electricity: Basic levy
Electricity: 1851,24 1966,39 225329 224250 224250 224250 21,9% 273383 3041,39 3457,15
Consumption
Water: Basic levy
Water: Consumption 766,22 839,01 910,33 964,04 964,04 964,04 14,9% 1107,91 1264,01 144210
Sanitation 144,62 158,93 172,44 182,61 182,61 182,61 11,9% 204,34 228,65 255,85
Refuse removal 115,72 123,13 123,13 134,94 134,94 134,94 8,0% 145,75 160,17 176,00
& (+510(6 (1560), ) L 0+ )G, )G, )G 601H + 0" +,64), ar
VAT on Services 431,67 518,88 528,61 528,61 528,61 628,78 704,13 799,66
& )yron (1560, ) 650" ( ) e )" e )" e 6 H +6+4 6 , (6"6) 6,10
3
= (0H? +)0"H I6H i} @ 6) H n"H I H
H &t &
r4 4
&
- & &7 &
&
Property rates 460,42 562,45 562,45 562,45 8,9% 612,51 643,14 675,30
Electricity: Basic levy
Electricity: 857,04 910,35 977,18 112141 1116,77 1116,77 21,9% 136145 1514,61 1721,66
Consumption
Water: Consumption 597,70 654,48 710,11 752,01 752,01 752,01 14,9% 863,96 985,69 1124,57
Sanitation 101,94 112,03 121,55 128,72 128,72 128,72 11,9% 144,03 161,16 180,33
Refuse removal 87,36 92,95 92,95 101,86 101,86 101,86 8,0% 109,97 120,87 132,61
Other
& nn, 6,"5 e D), ., 15 ,, 15 JIH G () )6 (500,
VAT on Services 246,61 285,27 315,60 314,90 314,90 371,91 417,35 473,88
% & (+ 116 6,"5 5601, "5 01, 6,16 6,06 JH O.05( (5) 15 ) (150
3
= )I6H? QO,H GIH =10 HY [ H 1"H ) H
H & &
-1,95 0,54 -1,00 -1,00
2 4
& 1
& 7
&
- &
&
Property rates 218,04 266,36 266,36 266,36 8,9% 290,07 304,57 319,80
Electricity: 599,94 637,26 783,76 87,43 87,43 87,43 21,9% 106,59 118,58 134,79
Consumption
Water: Consumption 192,73 211,81 229,81 24337 243,37 243,37 14,9% 279,73 319,14 364,10
Sanitation 30,54 33,57 36,42 38,57 38,57 38,57 11,9% 43,15 48,28 54,02
Refuse removal 39,30 41,82 42,82 45,80 4583 45,83 8,1% 49,49 54,35 59,74
Other
& 15004+ ), 1" )5 L5 0+) .5 146 .5 146 15H 6,"11( 5N "0+
VAT on Services 114,26 62,28 62,28 62,28 71,84 81,05 91,90
% 2 )5 ), [ 6) (5 6)(I5+ 6)(I5+ QOH 5)1056 " 46 100
3
H &t & = 0,H? 5 H =(I"H? nH @ QH nH 1,H




§) 9)(( By

000 006 £ 000 0cy L

005 960 £

000210 £

006 196 G

000 0S¢ v

000 0¥6 ¥

000 00Z ¥

spuog [ediolun|y

syueg - sjuawaaiby aseyoinday

(Burjuis) sa101104 Juswmopu3 pasjuesens

syueg - ysodaq Jo sajeaua) a|qenoban

7 SaJeolINa)) 9oueydaody siayueg

sysodaq 21/qnd Joj uojelodio) - sysodaq

SIBUOISSILULIOY JUBLISAAU| dl|gnd - sysodaq

18€ 8EY ¥ Jyueg - sysodaq

spuog sjelodio)) pasi]

JUSWIUIBAOS) [BUONEBN - SOIIINJ8S
14




iii (9 i) iii i9 1R
i
i
9
]
i
9
(9(9 000 29 000210 . snouep ON ON paxi4 SOA pexi4 snouep | shisode(
v
L} .
2% .
i« " B - L/ e
og%: w p o> gv E 14 LT,
kL kL :
v RLT"




90 (i

949 .,

W N

9+ +9

8cL1le ol

L¥€ ¥0€ 0}

016 90 0}

el 1886

691 €€6 6

691 €€6 6

€61 IvE8

G66 20C 8

Y
S31IN98S Jayl0
SOAlJeALIBP [eloueUly
s30ue}daday siayueg
spuog s|qeloxej\-UuoN
spuog s|geloxnie|y

Ja1/ddng juswdinb3 de) Ag pajuels asueulq

erLGlS L

sanlIqel| ddd
$35B97 [EIOUBUIH
}IpauQ Juswieisu|
320} pass)sifios 2207
(Aynuue-uou) sueo wia]-buo
SUBOTJ9|INg Pue Ajnuuy

[

c

ES

i




5 & &
98 1 T 1ot ; L ¢ !(”32 -
_ g $ b & - - A A
$ $ $ & ) )i+ I+,
- ;1 3
/ B 7 3 (665,,) )) ') ) 5 ), (6+! )5)65! )6 ('(| )"s+66( | + ' NGB o+, Ui+
F B7 E CLU ) (O (516 )Y 5 )6 5" YH6 57 ))6() | )"+t H)(HH)
Finance Management 1000 585 1000 1000 1000 1000 1000 1000 1138
EPWP 78 757 79192 81691 61257 61257 61257 60790
Infrastructure Skills Development 36 300 2820 33500 35500 34725 34725 32000 33000 35000
Public Transport 131940 92 400 181 556 182 668 182 668 182 668 202 700 190 764 167 417
Intergrated City Development 6896 894
Urban Settlements Development 304 786 13233 8000 8000 - -
Emergency Housing Grant 28 495
Programme and Project preparation support grant 49 949 61324 61324 61324 49 949 50 523 51029
Municipal Disater grant 58 361 30 387
Public Employment Programme 293 585 263 000 387 000 387 000 141000
Electricity Demand Side Management 94 1204 1230 1230 1000 1100 1780
Provincial Government: 295 401 345034 495729 431355 432 355 286 186 420 887 438 640 456 876
Health subsidy 212998 225 041 232897 261 265 261 265 140 444 272761 286 399 300719
Housing 13772 43187 187 878 88408 88408 82145 77225 77825 78375
Art and Culture 56 889 47 875 74 954 70712 70712 51627 56 728 60 243 63610
Grant Accreditation 8743 28 931 10 970 10970 10970 14172 14172 14172
Department of Environment Affairs and 3000 1000 1000
#ooh b (6), 5( 6))) +(+5 , It ) O( G+ )O
! - 1175 2004 606 0
BMZ - UMHLANGANE 0 628 2000 2000 1500 0
+ 1268 1400 1400 498 0
+ 63
*67 392
8 174
# s 100
" 19 8 500 9088 7443 8 750 10 745
- 5183 8 1 1204 1454 2345 2691 1352 1434
1 -
$ & & B ¢ )55 )5 )6 )™, | +15) )|+ 6(Q! +15)" MG s 1,
; & & B &
/ B7 3 » O M6, Dt (6] 6)5C) CC 6 C C 6] ) .0 C (5 (!155))6
Urban Settlements Development 1789655 1365524 1288158| 1279036 1279036 1279036| 1423408| 1513380 1457893
Public Transport and Systems 597 469 530 195 591 156 680 725 680 725 680 725 749 637 742619 749 370
Electricity Demand Side Management 8906 9000 7770 7770 7000 8900 6220
Neighbourhood Development Partnersh 74 000 56 916 40 364 52 368 59 285 59 286 59003 55525 46 000
Intergrated City Development 49 349 45017 775 775
Municipal Disaster Recovery Grant 112983 716 553
Disaster Mangement Grant - 393 295 384 253 1218 279
Eskom -
Informal Settlements 727 265 811371 811371 759 318 793419 828 964
Disaster Recovery
7 B 7 3 +,, 6 ) ), (565, ( M ( 6, ! 6((",+ (6" + 551, "l
Art and Culture - Library grants 7000 2319 15 000 34085 33924 22585 26 627 19 085
Kzn Sports - EDP 4200 10 000 10 000 10 000 525
Department of Housing 49617 420 143 383 663 673 113 655 293 661293 495310 497 774 532 825
Social housing 8476 16 400 25299 4 405 -
Disaster grant housing 6000
Cornubia Development - 8197 8197
Department of Environment Affairs and
Tourism 1800 4152 4152
# % & 0 (" + 0 +11 + 1 6! @ @ 0
9 & 260
- 394 259 5000 5000 170
; & & B & 51 16( 5)(6 e OH (e (et (e 6,0 G) (L) D5 ()6
$ F-;1 $ -/ - B4 ,6,655) 6((, 666", | 5+(6+ S GRS ) I ¢ ' "6+ " 5),65 "6"1+6




98 1 G ot ; L ¢ !(”32 -
_ & $ b & - " - "
$ $ & 1 @#) * )+ [EEC
8 /91 0-3
/ B 7 3 (665,,) ) ) 5 ). (6+! )5)65! )6") ("( ) "5+ 66( L T G S B
F B7 E .',) (" O+ (+51))6 )YI( +)5 )46 5" ) I46 5" ))"6 (O )" +)(+4)
Finance Management 1000 585 1000 1000 1000 1000 1000 1000 1138
EPWP 78 757 79192 81691 61257 61257 61257 60790
Infrastructure Skills Development 36 300 2820 33500 35500 34725 34725 32000 33000 35000
Public Transport 131940 92 400 181556 182 668 182 668 182 668 202 700 190 764 167 417
Intergrated City Development 6896 894
Urban Settlements Development 304 786 13233 8000 8000 - -
Emergency Housing Grant 28 495
Municipal Human Settlements Capacity Grant
Programme and Project preparation support gran 49 949 61324 61324 61324 49 949 50 523 51029
Municipal Disater grant 58 361 30 387
Public Employment Programme 293 585 263 000 387 000 387 000 141000
Electricity Demand Side Management 94 1204 1230 1230 1000 1100 1780
7 B7 3 Y O+1Q)  )U+e ) (++ ) (++ 5, 5, ) 1556 NEBL )+, 56,
¢ &4 "5 +1 ( 5"6 . YD) 6 6, 5, (" (1e”
Housing 13772 43187 187 878 88 408 88 408 82145 77 225 77 825 78 375
Art and Culture 56 889 47 875 74 954 70712 70712 51627 56 728 60 243 63610
Grant Accreditation 8743 28931 10970 10970 10970 14172 14172 14172
Department of Environment Affairs 3000 1000 1000
Other transfers and grants [insert description]
# o b (6), 5( 6))( )b , It ) O( ) (+ )O
! - 1175 2004 606 0
+ -5 $ 9! 0 628 2000 2000 1500 0
+ 1268 1400 1400 498 0
+* 63
f67 392
8 174
i , 100
" 19 8500 9088 7443 8750 10 745
- 5183 8 1454 2345 2691 1352 1434
: < & & B &
/ B7 3 , O+, "6 L+ D+ (6 6)5 (") C(C 6 (C ( 6 ) L) C (5)( (155))6
Urban Settiements Development 1789 655 1365524 1288158 1279 036 1279036 1279036 1423408 1513 380 1457 893
Public Transport and Systems 597 469 530 195 591 156 680 725 680 725 680 725 749 637 742619 749 370
Electricity Demand Side Management 8906 9000 7770 7770 7000 8900 6220
Electrification Programme -
Expanded Public Works -
Neighbourhood Development Partt 74000 56 916 40 364 52 368 59 285 59 286 59003 55 525 46 000
Intergrated City Development 49 349 45017 775 775
Municipal Disaster Recovery Granf 112983 716 553
Disaster Mangement Grant - 393 295 384 253 1218279
$ & & &l & &
Art and Culture - Library grants 7000 2319 15000 34085 33924 22585 26 627 19 085
Kzn Sports - EDP 4200 10 000 10 000 10 000 525
Department of Housing 49617 420 143 383 663 673113 655 293 661293 495310 497 774 532 825
Social housing 8476 16 400 25320 4 405
Disaster grant housing 6000
Cornubia Development - 8197 8197
Department of Environment
Affairs and Tourism 1800 4152 4152
Grant Accreditation
! 394 259 260
$ F8 /910- % -7/ , 6,655) 6(C(C, 66+6"") 5+( (6 B GRS ) B¢ rme(, " 5),65 "6l +6
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Balance unspent at beginning of the year
Current year receipts 3778664 4141024 4221822 4661938 4824780 4794393 | 4985773 5202038 5691905
: & 2 7 (665,,) ) ) ') OC | )., "G )5)65| )6 ('(| )'m+e6(] + 1 1B +," 1+
Conditions still to be met - transferred to liabilities 790 621
7 B7 3

Balance unspent at beginning of the year
Current year receipts 295 401 345034 495729 431355 432 355 286 186 420 887 438 640 456 876
; & & 7 "1 O+10 | )+6 " Y (+ ) (++ 5, 5, ) 1556 )(5G,)!Y )+, 56,
Conditions still to be met - transferred to liabilities ‘ ‘

9¢ 2 43

Balance unspent at beginning of the year
Current year receipts

; & & 7 0 0 0 @ 0 0 @ @ @
Conditions still to be met - transferred to liabilities
$ 708
Balance unspent at beginning of the year
Current year receipts 13746 12832 7443 15 358 16 205 4343 2691 1352 1434
; & & 7 (6), 5( 6))( +(+5 It ) O( 2 ¢ )0
Conditions still to be met - transferred to liabilities
& & & 7 ) 1565 ))E5 L ("O (6] + 5,+ |+ 6(Q1 +15)" DL CHIED RGN
& & & ; 2 0 0 6"!, @ @ @ @ @ @
: & & &3
/ B7 3
Balance unspent at beginning of the year
Current year receipts 2623456 | 1997651 2645137 | 2748394 3232257 | 3223217 4216645 3113843 | 3088447
; & & 7 > O, )+ Dt (6] 6)5() CC 6 C C 6] ) .0t C (5H(C (!55))6
Conditions still to be met - transferred to liabilities (248 261)
7 B7 3
Balance unspent at beginning of the year
Current year receipts 56 617 422 462 387 863 699 913 726 202 733 965 543740 528 806 551910
; & & 7 .6 ) ), (565,(| ™" ( 6,1 6((",+ +)(6)! | +55!, o+ "1
Conditions still to be met - transferred to liabilities
9¢ 2 4

Balance unspent at beginning of the year
Current year receipts

; & & 7 0 0 0 0 0 0 0 0 0
Conditions still to be met - transferred to liabilities
$ 708
Balance unspent at beginning of the year
Current year receipts 394 259 5000 5260 170 - - -
: & & 7 0 ) + 0 +111 + 1 6! 0 0 0
Conditions still to be met - transferred to liabilities
& & & 7 BSUI6C (Y, (O e O (6t (b (+ 6,0 G+ (L) )5 ()Y (6
& & & ;5 2 0 =)5 , 7 @ @ @ 4 @ @ @
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A B C D E F G H |
&= $ & &% ?
Basic Salaries and Wages 81161 78839 89479 95 347 94 949 89794 100 022 104 923 109 854
Pension and UIF Contribution 10 250 9954 11139 14 583 14 608 13057 15282 16 031 16 784
Medical Aid Contributions 7921 7844 6815 4840 4840 6318 5082 5331 5582
Motor Vehicle Allowance 18 651 22388 17 511 14 969 14 969 16 975 15823 16 598 17 378
Cellphone Allowance 8 886 8745 8967 9058 9058 8980 9058 9058 9058
Housing Allowances
Other benefits and allowance; 3965 -
; & (15(( 666! (@& (56"6 ‘ G)) G+ + > ., + "I +5 .4,
H & 2 )(H? Y5H QO,H 1)(H? 2 DH? B+H N, H MH
2 & 2 4
Basic Salaries and Wages 17713 23 087 23039 27 505 26 969 19 806 26 511 27798 29 025
Pension and UIF Contribution 1674 1513 1528 2220 2220 1323 2017 2139 2263
Medical Aid Contributions 248 125 209 330 330 225 385 409 435
Overtime - - - - - -
Performance Bonus 0 1380 1283 592 1888 1650 1722
Motor Vehicle Allowance 4 476 4420 5040 6303 6513 5147 6569 6 669 6771
Cellphone Allowance 111 122 119 417 417 385 136 138 139
Housing Allowances - - - - - -
Other benefits and allowance! 1433 944 745 128 237 342 129 129 129
Payments in lieu of leave 303 695
Long service awards - 14
Post-retirement benefit obligations
2 & vt Q Q.5 G 5( G 6( 5+(1 6,0 G( )1)5(
H & 6I5H ),H 5H ZIIH? T HHH? (IH OH MIH
2
Basic Salaries and Wages 6483 658 7372116 7362 894 8563 659 8926 077 7805678 9244755 9686929 10141370
Pension and UIF Contribution 1214 821 1289 267 1372611 1480 946 1477 860 1361117 1559 582 1635910 1712826
Medical Aid Contributions 580 300 623 410 635435 780 572 776 235 672 404 839 080 880 155 921520
Overtime 1332037 1241262 1368 676 738 282 539 253 1053 166 746 515 798 666 841571
Performance Bonus 77 288 131 131 90 (0) - -
Motor Vehicle Allowance 394 344 413 831 426 170 457 399 483 692 460 554 510757 530429 551253
Cellphone Allowance 22976 23741 23443 28 266 28 266 25 354 27 237 28394 29 595
Housing Allowances 41778 44 418 39 251 41460 41863 41455 42320 44 385 46 469
Other benefits and allowance 428 207 662 547 (214 996) 91903 91387 96 528 81996 86 017 90 063
Payments in lieu of leave 335605 244150 32803 83 821 83 821 76 979 220014 220015 220016
Long service awards 14 499 301210 27 860 -
Post-retirement benefit obliga 175 081 184 105 174 619 235 374 235374 290 368 306 592 323033 337 257
$ 2 ' ((16 )66 O, )56,+ +1 5 ( ,5("+5 55(," (+655)6 ) ("0 )5 ™
H & OH ="I5H? ) H M+H = )(H? Y(H 5H M, H
2 4 6"6") e ) ((+6 ,655"( 5,1+ 66| (6, 6)5 )))5!, +1" 151
(Q'H =6H? ) H DH =, 0(H? N H )I5H M, H
2 & &
Basic Salaries and Wages 8533 6173 8148 8859 8869 8 855 9731 10218 9825
Pension and UIF Contribution 1313 787 1188 1367 1367 619 1361 1429 1501
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Medical Aid Contributions 94 50 53 78 78 27 56 58 61
Overtime - -
Performance Bonus - -
Motor Vehicle Allowance - -
Cellphone Allowance 97 50 83 94 94 86 91 95 10
Housing Allowances - -
Other benefits and allowance; 796 - -
Payments in lieu of leave (115) (148) 119 239 239 52 237 249 262
Long service awards - -
Post-retirement benefit obligations - -
2 & 16" " 1,(6 1.,)6 ! )6, 141 45
H & =(++H? (505H "H N H S+H? ") H HIH =(O(H?
$ &
Basic Salaries and Wages 123 253 96 261 107 807 120 423 109 762 122 246 137 215 148 480 159 487
Pension and UIF Contribution 12 555 11756 11685 12 944 12 557 7951 12 958 14 308 15264
Medical Aid Contributions 4419 4430 4397 4775 4758 3162 4462 5017 5382
Overtime 3407 2211 2978 2961 2485 1520 3305 3619 3851
Performance Bonus 1480 2391 1176 3389 1184 1458 1605
Motor Vehicle Allowance 36 1 17 10
Cellphone Allowance - -
Housing Allowances - -
Other benefits and allowance! 189 40 50 12 (46) 8 29 36 39
Payments in lieu of leave 260 (3657) 499 271 271 2097 989 1078 1146
Long service awards 215 10 108 224 100 151 412 460 493
Post-retirement benefit obligations
$ )5 ( 1+( "t ) 5K( (C 56 ®© 0 1) 6) )+, 56 ,,
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Speaker 1070 450 168 000 40 800 1279250
Chief Whip 899 410 97 980 210010 1207 400
Executive Mayor 1540 760 40800 1581 560
Deputy Executive Mayor 1075540 138 000 40 800 1254 340
Executive Committee 10 189 980 984 020 831530 12 005 530
Total for all other councillors 85 245 480 18 976 130 23716 490 127 938 100
; & 0 nmro1 1) (¢ )551)(! )+ ,, 5!
2 & 2 4
Municipal Manager (MM) 2919178 2255 180 000 204 342 3305775
Chief Finance Officer 2479348 2255 850 000 173 554 3505 157
Deputy City Manager : Governance 2228004 471735 1276 880 155 960 4132579
Deputy City Manager : Corporate & Human Res 1876618 408 485 963 301 131 363 3379767
Deputy City Manager : Community & Emergenc 1899 841 2255 266 142 132 989 2301227
Deputy City Manager : Trading Services 2182415 2255 12 000 152769 2349439
Deputy City Manager : Human Settlement, Eng 1764 699 2255 189 072 123 529 2079 555
Deputy City Manager : Economic Development 2014 537 2255 579 289 141018 2737099
Chief Operations Officer : 2074074 2255 639 929 145185 2861443
Chief Strategic Officer 1505 430 341670 784 788 105 380 2737268
Chief Audit Executive 1578577 334 991 819 336 110 500 2843404
Head : Legal 1470151 329 267 987 804 122513 2909735
Head : Performance Management 1598 767 349 926 842593 133 231 2924 517
Head : Metro Police 1578 577 358 831 832228 110 500 2880136
Head : City Integrity & Investigations 1505430 341670 781788 105 380 2734268
Chief Information Officer 1519 511 456 162 803 324 126 626 2905623
Head : Area Based Management 1216 066 456 162 648 759 85124 2406111
2 & 2 @ ) (5,).5) )6 (( LT G D I G ¢
4
List each member of board by designation
& @ @ 0 @ 0 0
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Finance $ $ % $& $! $
Spatial/town planning # # #% ! 18 #
Information Technology # # % # #h
Roads $ $!
Electricity & & ! &
Water #h #%h $% &" $$
Sanitation #$ #3$ "# # " $&
Refuse % % " # &
Other i " &1 it 1% !
Finance St &t & &% &%
Spatialtown planning $ $ 1% $ ! "
Information Technology Y% %% & %% %
Roads % % & % $ &
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