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1.Provides a clear statement of intent through

defined Asset Management Objectives

2.Explains how the organisation is going to

achieve the Asset Management Objectives

through its Asset Management System

3.Details what the expected performance

outcomes are for the Asset Management

Plans

4.Documents the decision-making criteria that

are used to prioritise resources

5.Explains the long-term financial plan andits

impact on the performance outcomes and its

associated risk at a city-wide level

1.1 SAMP Purpose



 

 

Implementation of Asset Management at
EMM is in accordance ISO55000 which is the
best practice global standard on Asset
Management.

EMM has adopted the Cities Infrastructure
Delivery and Management System (CIDMS)
developed by National Treasury that is
aligned to ISO55000 and enables a whole of
organization approach to asset management.

1.2 Asset Management System and the SAMP Scope

Source: ISO 55000
GFMAM 2ndedition.

Asset management at EMM aligns with ISO 55000 implemented through theGlobal Forum on Maintenance and Asset

Management (GFMAM) model for Asset Management

Asset Management is the coordinated activity
of an organization to realize value from
assets.

Asset management involves the balancing of
costs, opportunities and risks against the
desired performance of assets, to achieve the
organizational objectives.

ISO 55000



 

 

Key Strategy Instruments

ÅIDP:Presents the Municipality's

vision and focuses on translating this

vision into action. Itpresents a

workable plan that has budgets,

timeframes and monitoring

mechanisms, in orderto achieve its

targets. The Strategic Asset

Management Plan (SAMP) is both a

key informant of the IDP and key

instrument to cascade strategy to the

Units in a consistent manner.

ÅSDF:Incorporates policies and

objectives for land use and

infrastructure. They includeproposals

for future development to which Unit

AMPs must bealigned.

1.3 System boundaries with other plans

Source: EMMIDP, 2021/22.
EMMSDF,2000.ElectricityAMP,2019.
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2.2 Organisational Alignment

5ŜǎƛǊŜŘ CǳǘǳǊŜ ǎǘŀǘŜtŀǎǘ ǎǘŀǘŜ

hǊƎŀƴƛǎŀǝƻƴŀƭ
{ǘǊŀǘŜƎȅ

¦ƴƛǘǎ ƴŜŜŘǎ
ƛŘŜƴǝŬŎŀǝƻƴ

¦ƴƛǘ ǇǊƻƧŜŎǘ
ǇǊƛƻǊƛǝǎŀǝƻƴ

CǳǘǳǊŜ
ǇŜǊŦƻǊƳŀƴŎŜ
ƻǳǘŎƻƳŜǎ
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Å {!at ŀƭƛƎƴŜŘ ǿƛǘƘ ǎǘǊŀǘŜƎȅΣ ōǳǘ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ
ǇŜǊŦƻǊƳŀƴŎŜ ƻǳǘŎƻƳŜǎ ƴƻǘ ƳŜŀǎǳǊŜŘ ŀƴŘ ǾƛǎƛōƭŜ

Å {ǘǊŀǘŜƎȅ ŘƻŎǳƳŜƴǘŜŘ ƛƴ L5t ŀƴŘ ƛƴŦƻǊƳŜŘ ōȅ {!at
Å !a tƻƭƛŎȅ ƛƳǇƭŜƳŜƴǘŜŘ ƎƛǾƛƴƎ ŜũŜŎǘ ǘƻ ǎǘǊŀǘŜƎȅ
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ŀƭƭƻŎŀǝƻƴ

{ƘƛƊ
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Å ¦ƴƛǘ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜƛǊ ƻǿƴ ƛƴŘƛǾƛŘǳŀƭ ōǳǎƛƴŜǎǎ ƴŜŜŘǎ
Å 5ŜŎƛǎƛƻƴ ŎǊƛǘŜǊƛŀ ƘƛƎƘƭȅ ǾŀǊƛŀōƭŜ

Å LƴǘŜƎǊŀǘŜŘ ǇƭŀƴƴƛƴƎ ŀŎǊƻǎǎ ¦ƴƛǘǎ ƎƛǾŜƴ ƭƻƴƎπǘŜǊƳ ǇǊƻƧŜŎǘ
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!atǎ

Å CǳǘǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜ όмлπȅŜŀǊǎύ ŦƻǊŜŎŀǎǘŜŘΣ ǾƛǎƛōƭŜ ŀƴŘ Ǌƛǎƪǎ
ǉǳŀƴǝŬŜŘ



 

 

2.3Multi-stakeholder environment

Internal

Council

City Management and Administration

Sector Departments

External

Communities and visitors to the area

Private investors and developers

Established businesses and wider private sector

Local, Provincial, National Government and SOEs

Source: EMMIDP, 2021/22.
EMMSDF,2021.Electricity AMP,2019. 
 

aŜŜǝƴƎ ǘƘŜ ƴŜŜŘǎ ƻŦ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛǎ ǾŜǊȅ ŘƛŶŎǳƭǘ ǳƴŘŜǊ ŎƻƴǎǘǊŀƛƴŜŘ ǊŜǎƻǳǊŎŜǎ



 

 

2.4a Development priorities

Estimated4.0 million people

Annual projected

growth rate:

1.3% 

additional people

peryear, mostly

low income

5
5
 
0
0
0

Prioritises
investment in
infrastructure

Focusses on
growing city
revenue

City follows an economic developmental approach to meeting societal needs

Catalytic projects to stimulate economic growth:

1.Aerotropolis North Corridor

2.M4 & Umhlanga North Corridor

3.Central/North Corridor

4.Inner City Central Corridor

5.N3 West Corridor

6.N2 South Corridor

Critical spatialpriorities:

Transport corridorsRural Nodes



 

2.4b Development priorities (Mayors 10 Point Plan)

Estimated4.0 million people
Annual projected

growth rate:

additional people

peryear, mostly

low income

5
5
 
0
0
0

What
м¦ǝƭƛȊŜǘƘŜ/ƻŀǎǘŀƭ{ƳŀǊǘ/ƛǘȅtǊƻƎǊŀƳƳŜǘƻƛƴŎǊŜŀǎŜǘƘŜ
/ƛǘȅΩǎŜŎƻƴƻƳƛŎƎǊƻǿǘƘǊŀǘŜǿƛǘƘƛƴмр҈ǘƻнр҈ōȅнлол
нΦtƭŀŎŜǇǳōƭƛŎǇǊƻŎǳǊŜƳŜƴǘǊŜŦƻǊƳǎŀǘǘƘŜŎŜƴǘŜǊƻŦŘǊƛǾƛƴƎ
ŀŎƻƳƳǳƴƛǘȅŘǊƛǾŜƴǎŜǊǾƛŎŜŘŜƭƛǾŜǊȅƳƻŘŜƭ
оΦSetclearperformanceindicatorsforourinternalmanagement

andstaff,economicsectorsandindustryintheimplementation

ofradicalsocio-economictransformation

4.MainstreamthedevelopmentoftheTownshipandRural

Economybydevelopingaplantoinvest30%andmoreofour

publicprocurementspendinthetownshipandruraleconomy

Iƻǿ
5ŜǾŜƭƻǇ ŎƭŜŀǊ ŀƴŘ ŎƻƘŜǊŜƴǘ ōǳǎƛƴŜǎǎ Ǉƭŀƴǎ ŀǎ ƛƴǘŜǊǾŜƴǝƻƴǎ ǘƻ ƳƻōƛƭƛȊŜ ƪŜȅ
ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǊŀŘƛŎŀƭ ǎƻŎƛƻπŜŎƻƴƻƳƛŎ ǘǊŀƴǎŦƻǊƳŀǝƻƴ

¦ǝƭƛȊŜ ǘƘŜ {ƻŎƛŀƭ {ƻƭƛŘŀǊƛǘȅ 9ŎƻƴƻƳȅtǊƻƎǊŀƳƳŜǘƻ ǊŜŘǳŎŜ ǳƴŜƳǇƭƻȅƳŜƴǘ
ŀƴŘ ƛƳǇǊƻǾŜ ǎƪƛƭƭǎ ŘŜǾŜƭƻǇƳŜƴǘ ōȅ рл҈ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ŀ ǇƻƭƛŎȅ ŦǊŀƳŜǿƻǊƪ ǘƻ
ŘŜƭƛōŜǊŀǘŜƭȅ ŘŜǎƛƎƴŀǘŜ ŎƻƳƳƻŘƛǝŜǎ ǘƻ ōŜ ŘƛǊŜŎǘƭȅ ǇǊƻŎǳǊŜŘ ŦǊƻƳ {ƻŎƛŀƭ
9ƴǘŜǊǇǊƛǎŜǎ

{Ŝǘ ŎƭŜŀǊ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ŦƻǊ ƻǳǊ ƛƴǘŜǊƴŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǎǘŀũΣ
ŜŎƻƴƻƳƛŎ ǎŜŎǘƻǊǎ ŀƴŘ ƛƴŘǳǎǘǊȅ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǊŀŘƛŎŀƭ ǎƻŎƛƻπ
ŜŎƻƴƻƳƛŎ ǘǊŀƴǎŦƻǊƳŀǝƻƴ

City follows an economic developmental approach to meeting societal needs

Mayorôs 10 Point Planinstitutionalization of the New Normal and to Drive Radical Economic Transformation:

1.Port City Industrialisation Programme

2.Job Creation, Catalytic projects and Skills Revolution War Room

3.Infrastructure Delivery & Energy Reforms and Climate Change

4.Social Solidarity Economy Programme

5.Procurement Centre of Excellence

6.Smart City & 4IR

7. RASET Masterplan

8. ESD Masterplan

9. eThekwini Economic Council

10. Radical Budget Reengineering Reforms

OPEX

Cap/

OPEX

OPEX



 

 



 

 

3. The Asset Base

Roads, EWS &
Electricity account
for 85% of EMMõs
Asset CRC.

With todayõs capital budget

(R5bn) it would take us 94

years to replace the

infrastructure that was

previously built

UNIT CRC % of TOTAL CRC

ROADS R190bn 40.34%

EWS R121bn 25.62%

ELECTRICITY R93bn 19.68%

CSCW R19bn 3.97%

PRC R13bn 2.66%

CITY FLEET R8bn 1.70%

HUMAN SETT. R8bn 1.64%

STADIA R6bn 1.15%

uSHAKA R3bn 0.54%

MARKETS R3bn 0.50%

CSW R3bn 0.49%

ETA R2bn 0.35%

ARCHIRECTURER2bn 0.27%

DURBAN ICC R1bn 0.22%

HEALTH R1bn 0.21%

VA R1bn 0.21%

FESU R0,6bn 0.13%

IMU R0,6bn 0.12%

SIZAKALA R0,5bn 0.09%

METRO POLICER0,4bn 0.07%

ECOD R60mn 0.01%

EDU R0 0.00%

CATALYTIC R0 0.00%

Total CRCR471 billion



 

 

4.1 Population growth

550,000 additional people

in the next 10 years

(150,000 households)



 

 

4.2 Social service needs next 10 years

3 fire stations

7 libraries

4 municipal office

4Sizakala

1 crematoria

70ha cemetery145ha park space

220ha sports facilities

1 large sports stadium

6 sports stadia

4 swimming pools

4 community health centers

8 old age homesR2bn

550,000 additional people

in the next 10 years

(150,000 households)

8 Community halls

17 health clinics

95 schools

4 tertiary training

0 police stations

1 hospital

1 court

aǳƴƛŎƛǇŀƭ hǘƘŜǊ



 

 

23 individual AMPõs were

creates for the

highlighted Units and

Departments.

Unit Entity

(1) Architecture

(2) Roads

(3) Coastal Stormwater & Catchment Management

(4) eThekwini Transport Authority

(5) Human Settlements

(6) eThekwini Electricity

(7) eThekwini Water & Sanitation

(8) Cleansing & Solid Waste

(9) Health

(10) Parks Recreation & Culture

(11) Stadiums

(12) Fire

4.3 Unit Asset Management Plans (AMPs)
Unit Entity

(13) City Fleet

(14) Information Management Unit

(15) International Conference Centre

(16) uShaka Marine World

(17) Virginia Airport

(18) EDU Projects

(19) Catalytic Projects

(20) Markets

(21) Environment Branch (Ecology)

(22) Metro Police

(23) Sizakala



 

 

4.4 Infrastructure capital needs in the next 10 years
10-year growthR41billion 10-year backlogsR8billion

10-year renewalR32billion

R85 billionover 10 years
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R18bn

R3bn

R4bnR10bn

R1bnR2bn

R3bn

R5bnR4bn

R4bn

R8bn

R3bn

R3bn R2bn R2bn

R1bn

R0.5bn

Including R4bn forOrgôlEnabler and Legislative compliance



 

 

4.5 Unit level capital needsper investment type

Guvkocvg
nqqmu"jkij
cpf"pggfu"vq
vgejpkecn
tgxkgy0

TOTAL (in ZAR) R8,108,624,034R40,807,454,677R32,064,715,609 R128,127,000R3,545,979,746R84,654,901,066

TOTAL (as a Percentage) 10% 48% 38% 0% 4% 100%

Unit Backlog Growth Renewal Legislative
Organisational

Enabler
TOTAL

eThekwini Water & Sanitation R1,328,996,000 R3,166,851,000 R9,259,331,000 R0 R1,187,787,000R14,942,965,000

eThekwini Electricity R49,253,826 R3,896,097,147 R3,003,359,032 R85,360,000 R610,922,533R7,644,992,537

Roads R4,300,000,000 R0 R3,700,000,000 R0 R732,000R8,000,732,000

Coastal Stormwater & CatchmentMgmt. R0 R304,218,680 R1,672,734,320 R0 R2,194,000R1,979,147,000

City Fleet R850,000 R785,844,000 R2,100,576,000 R0 R240,188,000R3,127,458,000

Stadia R0 R164,500,000 R2,414,909,542 R9,067,000 R50,719,000R2,639,195,542

Parks, Recreation and Culture R0 R1,048,333,000 R1,562,407,000 R0 R570,699,000R3,181,439,000

Human Settlements R460,302,000R18,268,276,085 R1,162,332,038 R0 R1,655,000R19,892,565,123

uShaka Marine World R0 R24,000,000 R193,074,000 R2,000,000 R22,196,000 R241,270,000

eThekwini Transport AuthorityR751,072,000 R7,690,696,000 R211,000,000 R0 R49,841,000R8,702,609,000

Cleansing & Solid Waste R919,662,875 R2,338,958,787 R2,893,503,041 R0 R69,051,000R6,221,175,702

Architecture R14,000 R12,032,450 R88,640,834 R2,500,000 R1,597,000 R104,784,284

Virginia Airport R0 R0 R29,000,000 R0 R0 R29,000,000

Information Management Unit R0 R34,133,333 R252,126,667 R0 R253,483,333 R539,743,333

Fire & Emergency Services UnitR93,493,334 R0 R141,451,729 R10,500,000 R70,130,880 R315,575,943

Health R0 R286,296,000 R320,695,000 R0 R28,332,000 R635,323,000

Sizakala R46,150,000 R60,000,000 R132,500,000 R700,000 R100,710,000 R340,060,000

Metro Police R0 R38,350,000 R171,389,384 R12,400,000 R6,500,000 R228,639,384

ECOD-Ecology R2,430,000 R46,056,218 R680,000 R0 R5,310,000 R54,476,218

International Convention CentreR0 R20,700,000 R178,330,000 R0 R17,970,000 R217,000,000

EDU Projects R124,400,000 R1,270,150,000 R1,348,126,000 R5,600,000 R225,850,000R2,974,126,000

Catalytic Projects R0 R1,283,961,977 R763,309,023 R0 R200,000R2,047,471,000

Markets R32,000,000 R68,000,000 R465,241,000 R0 R29,912,000 R595,153,000



 

 

4.6 Infrastructure capital needs over time
10 Year Cashflow Needs per Investment Type

wл

wн ллл ллл ллл

wп ллл ллл ллл

wс ллл ллл ллл

wу ллл ллл ллл

wмл ллл ллл ллл

wмн ллл ллл ллл

нлннκно нлноκнп нлнпκнр нлнрκнс нлнсκнт нлнтκну нлнуκнф нлнфκол нлолκом нломκон
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Investment

R217 Billion

300 000 construction jobs
120 000 permanent jobs

Aerotropolis North

Corridor(iNyaninga,
DTP, Whetstone)

Investment: R54 bn

Jobs = 214,100

M4 & Umhlanga

North Corridor
(Cornubia,Sibaya,
Oceans, Beachwood,
Virginia Airport)

Investment: R94 bn

Jobs = 209,500

Central/North Corridor
(Midway Crossing,
Brickworks)

Investment: R11 bn

Jobs = 71,300

Inner City Central

Corridor
(Point Precinct, Centrum,

DbnFilm City)

Investment: R23 bn

Jobs = 97,700

N3 West Corridor
(Keystone, Cato Ridge,
Ntshongweni)

Investment: R33 bn

Jobs = 25,000

N2 South Corridor
(Automotive Supply Park)

Investment: R3 bn

Jobs = 7,800

4.7 Growth and investment aspirations
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4.9 Key resultant risks: Social services

Service Delivery

Revenue

Generating

Services

Surplus

Generated

Social Services

Funded

The current contextual challenges are putting strain on the

financial sustainability of EMM with less surplus revenue

available to co-fund investments in social services.



 

 

Surplus

Generated

True Cost of Service

Delivery

Actual Revenue

REDUCING

FLATTENING

INCREASING
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4.11 Balancing cost, risk and performanceïcurrent

funding allocation against needs (from IAMP)

¦ƴƛǘǎ
!ǎǎŜǘ CǳƴŘƛƴƎ wŀǝƻ LƴǾŜǎǘƳŜƴǘ ǘȅǇŜ ŀǎ ҈ ƻŦ /w/ млπ̧ ŜŀǊ hǾŜǊŀƭƭ

tǊƛƻǊƛǝǎŜŘ /ŀǇƛǘŀƭ

9ȄǇŜƴŘƛǘǳǊŜ

!ǎǎŜǘ
{ǳǎǘŀƛƴŀōƛƭƛǘȅ

wŀǝƻ

.ŀŎƪƭƻƎDǊƻǿǘƘwŜƴŜǿŀƭ[ŜƎƛǎƭŀǝǾŜhǊƎΦ 9ƴŀōƭŜhǾŜǊŀƭƭ.ŀŎƪƭƻƎDǊƻǿǘƘwŜƴŜǿŀƭ[ŜƎƛǎƭŀǝǾŜhǊƎΦ 9ƴŀōƭŜhǾŜǊŀƭƭ wŜƴŜǿŀƭ

9²{ фп҈ уу҈ уф҈ уу҈ уф҈ мΦлп҈ нΦон҈ сΦур҈ лΦут҈ ммΦлт҈ wмоΣопнΣфсрΣллп нлм҈

9[9/¢wL/L¢¸ млл҈ млл҈ фт҈ млл҈ млл҈ фф҈ лΦлр҈ пΦнм҈ оΦмс҈ лΦлф҈ лΦсс҈ уΦмт҈ wтΣрсуΣуурΣспп млм҈

wh!5{ мт҈ тт҈ млл҈ пр҈ лΦоу҈ мΦрм҈ лΦлл҈ мΦуу҈ wоΣртнΣррсΣнтп ро҈

/{/² тм҈ тт҈ млл҈ тс҈ мΦмс҈ сΦуу҈ лΦлм҈ уΦлр҈ wмΣрлпΣрнтΣллл мтр҈

/L¢¸ C[99¢ млл҈ уф҈ сп҈ млл҈ то҈ лΦлм҈ уΦтм҈ мсΦтм҈ оΦлл҈ нуΦпн҈ wнΣнтоΣусуΣллл от҈

{¢!5L! л҈ ул҈ ст҈ фу҈ тр҈ орΦтр҈ лΦмм҈ лΦфн҈ осΦту҈ wмΣффлΣтннΣмоп мфн҈

tw/ по҈ ул҈ ол҈ рф҈ оΦрт҈ фΦфу҈ мΦоф҈ мпΦфп҈ wмΣутоΣнпфΣллл муо҈

I¦a!b {9¢¢Φ млл҈ ро҈ фн҈ млл҈ рс҈ рΦфр҈ мнпΦмт҈ моΦтт҈ лΦлн҈ мпоΦфм҈ wммΣмолΣррлΣлуо нрп҈

ǳ{I!Y! млл҈ фф҈ млл҈ млл҈ фф҈ лΦфп҈ тΦпо҈ лΦлу҈ лΦут҈ фΦом҈ wноуΣртлΣллл

9¢! рл҈ фр҈ тн҈ млл҈ фл҈ ннΦтм҈ оΦуп҈ фΦнн҈ оΦлп҈ пΦмп҈ wтΣусоΣслфΣллл ф҈

/{² млл҈ тр҈ млл҈ фф҈ фл҈ офΦсф҈ трΦнт҈ мнпΦтр҈ нΦфр҈ нпнΦср҈ wрΣсннΣпнрΣтлл мртм҈

!w/ILw9/¢¦w9 млл҈ оп҈ фн҈ нл҈ млл҈ уп҈ лΦлл҈ лΦоо҈ сΦро҈ лΦлп҈ лΦмо҈ тΦлн҈ wууΣмоуΣнуп мл҈

±! млл҈ млл҈ нΦфл҈ нΦфл҈ wнфΣлллΣллл млол҈

La¦ млл҈ млл҈ млл҈ млл҈ сΦмн҈ прΦнн҈ прΦпт҈ фсΦун҈ wрофΣтпоΣоом мфс҈

C9{¦ уф҈ фу҈ млл҈ ум҈ фн҈ моΦус҈ ноΦлс҈ мΦтп҈ фΦпр҈ пуΦмл҈ wнфлΣлрпΣрнр млл҈

I9![¢I ол҈ тр҈ рс҈ рп҈ уΦсу҈ ноΦфу҈ мΦрс҈ опΦно҈ wоппΣнноΣллл прн҈

{L½!Y![! пт҈ м҈ тп҈ л҈ с҈ от҈ рΦнф҈ лΦмм҈ нпΦмп҈ мΦпт҈ омΦлм҈ wмнрΣфплΣллл мфн҈

a9¢wh th[L/9 мм҈ пл҈ фп҈ ур҈ оф҈ мΦнл҈ мфΦом҈ оΦоо҈ мΦрт҈ нрΦпл҈ wуфΣнспΣоуп нлп҈

9/h5 млл҈ млл҈ млл҈ млл҈ млл҈ пΦмн҈ туΦму҈ мΦмр҈ фΦлм҈ фнΦпт҈ wрпΣптсΣнму т҈

5¦w.!b L// фс҈ пт҈ млл҈ рс҈ мΦфн҈ уΦлф҈ мΦтп҈ ммΦтр҈ wмнмΣмллΣллл пс҈

95¦ сф҈ нф҈ он҈ млл҈ пн҈ оо҈ bκ! bκ! bκ! bκ! bκ! bκ! wфулΣросΣллл

/!¢![¸¢L/ млл҈ млл҈ млл҈ млл҈ bκ! bκ! bκ! bκ! bκ! bκ! wнΣлптΣптмΣллл

a!wY9¢{ тр҈ нл҈ оу҈ уп҈ пл҈ мΦлн҈ лΦрт҈ тΦпу҈ мΦлс҈ млΦмн҈ wнофΣмфуΣллл осф҈



 

 

мпΦмнCǊƻƳ L!atΥ /ƻƴǎƻƭƛŘŀǘŜŘ
ƛƳǇŀŎǘ ƻŦ ǇǊƛƻǊƛǝǎŀǝƻƴ ŀǘ ƭƛƪŜƭȅ
ŦǳƴŘƛƴƎ ƻƴ ŦǳǘǳǊŜ tŜǊŦƻǊƳŀƴŎŜ
LƴŘƛŎŀǘƻǊǎ όмл ȅŜŀǊǎΣ
ŎƻƴǎǘǊŀƛƴŜŘύ

See poster summarising

IMPACTStoeThekwini

MunicipalityDUE TO CURRENT

PRIORITISATION CRITERIA

over the next 10-year time

horizon.



 

 

мпΦмоCǊƻƳ L!atΥ /ƻƴǎƻƭƛŘŀǘŜŘ wƛǎƪ aŀƴŀƎŜƳŜƴǘ
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See poster summarising the

TOP RESIDUAL RISKS

to eThekwini Municipality over

the next 10-year time horizon.



 

 

Cost, risk and performance needs to be balanced through future investment and activity choices informed by

long term consequences.

AMneeds

(projects) as

captured in IAMP

Financial

constraintsas

outlined in Budget

paper

10 year plan review

Revised project list

and prioritisation

(per unit)

Consequence and

risk framework

Impact analysis
Most tolerable

budget/tactic

Proposed

options/tactics

Decision criteria

Existing

strategies/tactics

4.14 Balancing cost, risk and performanceïideal

process
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LƳǇŀŎǘ !ŎŎŜǎǎ ǘƻ ōŀǎƛŎ ǎŜǊǾƛŎŜǎ ŦƻǊ ŀƭƭ ŎƛǝȊŜƴǎ!ŘŘƛǝƻƴŀƭ ŜŎƻƴƻƳƛŎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƘŀǘ ŜƴŀōƭŜǎ ŜŎƻƴƻƳƛŎ
ƎǊƻǿǘƘ

wƛǎƪ /ƻǎǘƭȅ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ ŀǎǎŜǘ ōŀǎŜ ǿƛǘƘ ƭƛǧƭŜ ŀŘŘƛǝƻƴŀƭ
ǊŜǾŜƴǳŜ

wŜŘǳŎŜǎ ŀǾŀƛƭŀōƭŜ ŦǳƴŘƛƴƎ ŦƻǊ ǎƻŎƛŀƭ ƴŜŜŘǎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ
ŜȄƛǎǝƴƎ ƛƴŦǊŀ
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LƳǇŀŎǘ 9ƴǎǳǊƛƴƎ ǊŜƭƛŀōƛƭƛǘȅΣ ǊŜŘǳŎƛƴƎ ƭƛŦŜŎȅŎƭŜ Ŏƻǎǘǎ ŀƴŘ ǇǊŜǾŜƴǝƴƎ
ƭƻǎǎŜǎ

!ŘŘƛǝƻƴŀƭ ŜŎƻƴƻƳƛŎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƘŀǘ ŜƴŀōƭŜǎ ŜŎƻƴƻƳƛŎ
ƎǊƻǿǘƘ

wƛǎƪ wŜŘǳŎŜǎ ŀǾŀƛƭŀōƭŜ ŦǳƴŘƛƴƎ ŦƻǊ ǎƻŎƛŀƭ ƴŜŜŘǎ ŀƴŘ ƎǊƻǿǘƘLƴŎǊŜŀǎŜǎ ǘƘŜ /ƛǘȅΩǎ ŦǳǘǳǊŜ ƳŀƛƴǘŜƴŀƴŎŜ ƭƛŀōƛƭƛǘȅ

LƳǇŀŎǘ /ǳǎǘƻƳŜǊǎ ŘŜǾŜƭƻǇ ǇƻǎƛǝǾŜ ǇŜǊŎŜǇǝƻƴ ŦǊƻƳ ǎŜŜƛƴƎ ƴŜǿ
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

LƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ 9aa

wƛǎƪ 9ȄǇŜŎǘŀǝƻƴǎ Ŏŀƴƴƻǘ ōŜ ƳŜǘ ƛƴ ǘƘŜ ƭƻƴƎ ǘŜǊƳ{ƘƻǊǘπǘŜǊƳ ǇŜǊŎŜǇǝƻƴǎ ǘƘŀǘ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ŀǊŜ ƴƻǘ ōŜƛƴƎ
ƳŜǘ

LƳǇŀŎǘ /ǳǎǘƻƳŜǊǎ ǊŜŎŜƛǾŜ ǎŜǊǾƛŎŜǎ ƛƴ ŀǊŜŀǎ ǿƘŜǊŜ ƭŀƴŘ ƛǎ ƳƻǊŜ
ŀũƻǊŘŀōƭŜ

aŀȄƛƳǳƳ ǳǎŜ ƻŦ ŜȄƛǎǝƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǿƛǘƘ ƭƻǿŜǊ ƭƛŦŜŎȅŎƭŜ
Ŏƻǎǘ

wƛǎƪ /ƻǎǘƭȅ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ ŀǎǎŜǘ ōŀǎŜ ǿƛǘƘ ƭƛǧƭŜ ŀŘŘƛǝƻƴŀƭ
ǊŜǾŜƴǳŜ

¦ƴƳŜǘ ǎŜǊǾƛŎŜ ƴŜŜŘǎ ƛƴ ŀǊŜŀǎ ǿƘŜǊŜ ƭŀƴŘ ƛǎ ƳƻǊŜ ŀũƻǊŘŀōƭŜ

[ƻƴƎ ǘŜǊƳ ŬƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ{ƘƻǊǘ ǘŜǊƳ ƛƳǇŀŎǘ ŦƻǊ ŎǳǎǘƻƳŜǊǎ

{Ǉŀǝŀƭ ǘǊŀƴǎŦƻǊƳŀǝƻƴ{Ǉŀǝŀƭ ƎǊƻǿǘƘ

4.15 Balancing cost, risk and performanceïtrade-offs



 

 

Ç [ƛŦŜŎȅŎƭŜ Ŏƻǎǘ

Ç wŜǾŜƴǳŜ ƛƳǇŀŎǘ

Ç !ǎǎŜǘ ǇŜǊŦƻǊƳŀƴŎŜ

Ç !ǎǎŜǘ Ǌƛǎƪ

Ç {ŜǊǾƛŎŜ ƭŜǾŜƭǎ

Ç {ƻŎƛŜǘŀƭ Ǌƛǎƪ

Ç {Ǉŀǝŀƭ ŀƭƛƎƴƳŜƴǘ

Ç DǊƻǿǘƘ ƛƳǇŀŎǘ

Ç hǇŜȄƭƛŀōƛƭƛǘȅ

Ç wŜǾŜƴǳŜ ƛƳǇŀŎǘ

[ŜƎƛǎƭŀǝǾŜ ǊŜǉǳƛǊŜƳŜƴǘǎ όл҈ύ

wŜƴŜǿŀƭ .ŀŎƪƭƻƎǎDǊƻǿǘƘ
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4.16Balancing cost, risk and performance-investment tactics

Current investment (FY22/23 MTREF)

CŜŀǘǳǊŜǎΥ
Å CƻŎǳǎŜŘ ƻƴ ŀŘŘǊŜǎǎƛƴƎ ōŀŎƪƭƻƎǎ ŀƴŘ ƎǊƻǿǘƘ ǿƛǘƘ
ƭŜǎǎ ŜƳǇƘŀǎƛǎ ƻƴ ǊŜƴŜǿŀƭΦ

Å wŜǾŜƴǳŜ ƎǊƻǿǘƘ ƛǎ ƭƻǿ ŀǎ ŀ ƘƛƎƘ ҈ ƻŦ ƴŜǿ ŎǳǎǘƻƳŜǊǎ
ŀǊŜ ƭƻǿκƴƻ ǎŜǊǾƛŎŜ ǇŀȅƛƴƎΦ

Å tƻǎƛǝǾŜ ƛƳǇŀŎǘ ƻƴ ƛƳƳŜŘƛŀǘŜ ǎƻŎƛŜǘŀƭ ƴŜŜŘǎΦ
Å bŜƎŀǝǾŜ ƛƳǇŀŎǘ ƻƴ ƭƻƴƎπǘŜǊƳ ŬƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ
ŘǳŜ ǘƻ ǘƘŜ ƎǊƻǿƛƴƎ ŀǎǎŜǘ ōŀǎŜ ŀƴŘ ǎǇŀǝŀƭ ƎǊƻǿǘƘΦ

Relative Trade Off

9ŎƻƴƻƳƛŎ
ŘŜǾŜƭƻǇƳŜƴǘ

!ŎŎŜǎǎ ǘƻ ǎƻŎƛŀƭ
ǎŜǊǾƛŎŜǎ

.ǳƛƭŘƛƴƎ ƴŜǿ
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

aŀƛƴǘŀƛƴƛƴƎ ŜȄƛǎǝƴƎ
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

[ƻƴƎ ǘŜǊƳ ŬƴŀƴŎƛŀƭ
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ

{ƘƻǊǘ ǘŜǊƳ ƛƳǇŀŎǘ ŦƻǊ
ŎǳǎǘƻƳŜǊǎ

{Ǉŀǝŀƭ
ǘǊŀƴǎŦƻǊƳŀǝƻƴ

{Ǉŀǝŀƭ ƎǊƻǿǘƘ
hǊƎŀƴƛǎŀǝƻƴŀƭ ŜƴŀōƭŜǊǎ όп҈ύ

Ç tǊƻŘǳŎǝǾƛǘȅ
Ç 9ŶŎƛŜƴŎȅ



 

 

Ç [ƛŦŜŎȅŎƭŜ Ŏƻǎǘ

Ç wŜǾŜƴǳŜ ƛƳǇŀŎǘ

Ç !ǎǎŜǘ ǇŜǊŦƻǊƳŀƴŎŜ

Ç !ǎǎŜǘ Ǌƛǎƪ

Ç {ŜǊǾƛŎŜ ƭŜǾŜƭǎ

Ç {ƻŎƛŜǘŀƭ Ǌƛǎƪ

Ç {Ǉŀǝŀƭ ŀƭƛƎƴƳŜƴǘ

Ç DǊƻǿǘƘ ƛƳǇŀŎǘ

Ç hǇŜȄƭƛŀōƛƭƛǘȅ

Ç wŜǾŜƴǳŜ ƛƳǇŀŎǘ

[ŜƎƛǎƭŀǝǾŜ ǊŜǉǳƛǊŜƳŜƴǘǎ όл҈ύ
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4.17Balancing cost, risk and performance-investment tactics

Option 1: Align spend in proportion with long-term needs

(FY23/24 onwards)

CŜŀǘǳǊŜǎΥ
Å LƴŎǊŜŀǎŜŘ ŦƻŎǳǎ ƻƴ ǊŜƴŜǿŀƭ ŀƴŘ ƎǊƻǿǘƘ ǿƛǘƘ
ǊŜŘǳŎǝƻƴ ƛƴ ǎǇŜƴŘ ƻƴ ōŀŎƪƭƻƎǎΦ

Å wŜŘǳŎŜŘ ƭƻǎǎŜǎ ŀƴŘ ƛƳǇǊƻǾŜŘ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘΣ ǿƘƛƭŜ
ƳŀƛƴǘŀƛƴƛƴƎ ср҈ ƻŦ ǇǊŜǾƛƻǳǎ ǎǇŜƴŘ ƻƴ ōŀŎƪƭƻƎǎΦ

Å tƻǎƛǝǾŜ ƛƳǇŀŎǘ ƻƴ ƭƻƴƎ ǘŜǊƳ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ
Å tƻǎƛǝǾŜ ƛƳǇŀŎǘ ƻƴ ƭŜǾŜǊŀƎƛƴƎ ŜȄƛǎǝƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ
ŀƴŘ ǎǇŀǝŀƭ ǘǊŀƴǎŦƻǊƳŀǝƻƴΦ

Relative Trade Off

9ŎƻƴƻƳƛŎ
ŘŜǾŜƭƻǇƳŜƴǘ

!ŎŎŜǎǎ ǘƻ ǎƻŎƛŀƭ
ǎŜǊǾƛŎŜǎ

.ǳƛƭŘƛƴƎ ƴŜǿ
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

aŀƛƴǘŀƛƴƛƴƎ ŜȄƛǎǝƴƎ
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

[ƻƴƎ ǘŜǊƳ ŬƴŀƴŎƛŀƭ
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ

{ƘƻǊǘ ǘŜǊƳ ƛƳǇŀŎǘ ŦƻǊ
ŎǳǎǘƻƳŜǊǎ

{Ǉŀǝŀƭ
ǘǊŀƴǎŦƻǊƳŀǝƻƴ

{Ǉŀǝŀƭ ƎǊƻǿǘƘ
hǊƎŀƴƛǎŀǝƻƴŀƭ ŜƴŀōƭŜǊǎ όп҈ύ

Ç tǊƻŘǳŎǝǾƛǘȅ
Ç 9ŶŎƛŜƴŎȅ



 

Ç [ƛŦŜŎȅŎƭŜ Ŏƻǎǘ

Ç wŜǾŜƴǳŜ ƛƳǇŀŎǘ

Ç !ǎǎŜǘ ǇŜǊŦƻǊƳŀƴŎŜ

Ç !ǎǎŜǘ Ǌƛǎƪ

Ç {ŜǊǾƛŎŜ ƭŜǾŜƭǎ

Ç {ƻŎƛŜǘŀƭ Ǌƛǎƪ

Ç {Ǉŀǝŀƭ ŀƭƛƎƴƳŜƴǘ

Ç DǊƻǿǘƘ ƛƳǇŀŎǘ

Ç hǇŜȄƭƛŀōƛƭƛǘȅ

Ç wŜǾŜƴǳŜ ƛƳǇŀŎǘ

[ŜƎƛǎƭŀǝǾŜ ǊŜǉǳƛǊŜƳŜƴǘǎ όл҈ύ
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4.18Balancing cost, risk and performance-investment tactics

Option 2: Focus spend on 10-year renewal needs as priority

(FY23/24 onwards)

CŜŀǘǳǊŜǎΥ
Å LƴŎǊŜŀǎŜ ŦƻŎǳǎ ƻƴ ǊŜƴŜǿŀƭ όмлπȅŜŀǊ ǊŜƴŜǿŀƭ ƴŜŜŘǎ
ƳŜǘύ ǿƛǘƘ ǊŜŘǳŎǝƻƴ ƛƴ ǎǇŜƴŘ ƻƴ ōŀŎƪƭƻƎǎΦ

Å [ŜǾŜǊŀƎŜ ŀƭǘŜǊƴŀǝǾŜ ƳŜŎƘŀƴƛǎƳǎ ƻǳǘǎƛŘŜ ƻŦ ŎǳǊǊŜƴǘ
ōǳŘƎŜǘ ŦƻǊ ŦǳǊǘƘŜǊ ƎǊƻǿǘƘ ƛƴǾŜǎǘƳŜƴǘΦ

Å tƻǎƛǝǾŜ ƛƳǇŀŎǘ ƻƴ ƭƻƴƎ ǘŜǊƳ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ
Å tƻǎƛǝǾŜ ƛƳǇŀŎǘ ƻƴ ƭŜǾŜǊŀƎƛƴƎ ŜȄƛǎǝƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ
ŀƴŘ ǎǇŀǝŀƭ ǘǊŀƴǎŦƻǊƳŀǝƻƴ

Relative Trade Off

9ŎƻƴƻƳƛŎ
ŘŜǾŜƭƻǇƳŜƴǘ

!ŎŎŜǎǎ ǘƻ ǎƻŎƛŀƭ
ǎŜǊǾƛŎŜǎ

.ǳƛƭŘƛƴƎ ƴŜǿ
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

aŀƛƴǘŀƛƴƛƴƎ ŜȄƛǎǝƴƎ
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

[ƻƴƎ ǘŜǊƳ ŬƴŀƴŎƛŀƭ
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ

{ƘƻǊǘ ǘŜǊƳ ƛƳǇŀŎǘ ŦƻǊ
ŎǳǎǘƻƳŜǊǎ

{Ǉŀǝŀƭ
ǘǊŀƴǎŦƻǊƳŀǝƻƴ

{Ǉŀǝŀƭ ƎǊƻǿǘƘ
hǊƎŀƴƛǎŀǝƻƴŀƭ ŜƴŀōƭŜǊǎ όп҈ύ

Ç tǊƻŘǳŎǝǾƛǘȅ
Ç 9ŶŎƛŜƴŎȅ



 

 

4.19 Proposed Asset Management Investment Strategy

LƴǾŜǎǘƳŜƴǘ ¢ŀŎǝŎǎ ƻǾŜǊ ǘƘŜ ǎƘƻǊǘπΣ ƳŜŘƛǳƳπŀƴŘ ƭƻƴƎπǘŜǊƳ ƘƻǊƛȊƻƴǎ ǘƻ ƻǇǝƳŀƭƭȅ ōŀƭŀƴŎŜ ŎƻǎǘΣ
Ǌƛǎƪ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ

{ƘƻǊǘ ǘŜǊƳ όƴŜȄǘ о ȅŜŀǊǎύ

V wŜŘǳŎŜ ƻǾŜǊǝƳŜ

V wŜŘǳŎŜ ƭƻǎǎŜǎ ŀƴŘ ǿŀǎǘŜ

V LƳǇǊƻǾŜ ƻǇŜǊŀǝƻƴŀƭ ŜũŜŎǝǾŜƴŜǎǎ ŀƴŘ
ǇǊƻŘǳŎǝǾƛǘȅ

V {ŎƻǇŜ ŎƻƴǘǊƻƭ ǘƘǊƻǳƎƘ ǾŀƭǳŜ
ŜƴƎƛƴŜŜǊƛƴƎ

V wŜŦƻŎǳǎ ¦ƴƛǘ !ǎǎŜǘaƎƳǘǇƭŀƴƴƛƴƎ ŦƻǊ
ǘƘŜ ƴŜȄǘ мл ȅŜŀǊǎ

V LƴŎǊŜŀǎŜ ŦƻŎǳǎ ƻƴ ǊŜƴŜǿŀƭ ƻŦ ŜȄƛǎǝƴƎ
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŦƻǊ ǊŜǾŜƴǳŜ ƛƳǇŀŎǘΣ
ǊŜŘǳŎŜŘ ƭƛŦŜŎȅŎƭŜ ŎƻǎǘΣ ŀƴŘ ƘƛƎƘ ŀǎǎŜǘ
Ǌƛǎƪ

V aŀȄƛƳƛȊŜ ǳǎŜ ƻŦ ŜȄƛǎǝƴƎ ŀǎǎŜǘǎ

V [ŜǾŜǊŀƎŜ ŀƭǘŜǊƴŀǝǾŜ ƳŜǘƘƻŘǎ ǘƻ ŦǳƴŘ
ƎǊƻǿǘƘ ŀƴŘ ŘŜƭƛǾŜǊȅ

V tǊƛƻǊƛǝȊŜ ƎǊƻǿǘƘ ŀƴŘ ǎƻŎƛŀƭ ǎǇŜƴŘ ƻƴ
ǇǊƻƧŜŎǘǎ ǘƘŀǘ ƛƳǇǊƻǾŜ ǘƘŜ ŬƴŀƴŎƛŀƭ
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ 9aa

V .ŀƭŀƴŎŜ ǎǇŜƴŘ ǿƛǘƘ ƭƻƴƎπǘŜǊƳ ƴŜŜŘǎΣ
ǎǳōǎǘŀƴǝŀǘŜŘ ƛƴ !ǎǎŜǘaƎƳǘtƭŀƴǎ
ǳǎƛƴƎ ŘŜŬƴŜŘ ŘŜŎƛǎƛƻƴ ŎǊƛǘŜǊƛŀ

V hǇǝƳƛǎŜ ŜȄǇŜƴŘƛǘǳǊŜ ŀƎŀƛƴǎǘ ŀ ǿƛŘŜǊ
ōŀǎƪŜǘ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜǎ
όƭƻƴƎπǘŜǊƳ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΣ ǎǇŀǝŀƭ
ŀƭƛƎƴƳŜƴǘΣ ŎǳǎǘƻƳŜǊ ǎŀǝǎŦŀŎǝƻƴΣ
ǎŜǊǾƛŎŜ ƭŜǾŜƭǎΣ ŀǎǎŜǘ ƘŜŀƭǘƘ ƛƴŘŜȄ ŀƴŘ
ǊŜǇŀƛǊ ǊŜǎǇƻƴǎŜ ǝƳŜǎύ

!ƭƛƎƴ ǎǇŜƴŘ ǿƛǘƘ ƭƻƴƎπǘŜǊƳ
ƴŜŜŘǎ

wŜŘǳŎŜ Ŏƻǎǘǎ ŀƴŘ ǊŜǎǘƻǊŜ
ŬƴŀƴŎƛŀƭ ǎƛǘǳŀǝƻƴ

9ƳǇƘŀǎƛǎŜ ǊŜƴŜǿŀƭ ŀƴŘ
ƭŜǾŜǊŀƎŜ ŀƭǘŜǊƴŀǝǾŜ ŦǳƴŘƛƴƎ ŦƻǊ
ƭƻǎǎ ǊŜŘǳŎǝƻƴ ŀƴŘ ƎǊƻǿǘƘ

LƴǾŜǎǘƳŜƴǘ
5ƛǊŜŎǝƻƴ

aƛŘ ǘŜǊƳ όпπс ȅŜŀǊǎύ [ƻƴƎŜǊ ǘŜǊƳ όтπмл ȅŜŀǊǎύ

wŜƴŜǿŀƭ

мр҈
{ƻŎƛŀƭ

он҈
DǊƻǿǘƘ

пф҈
[ŜƎŀƭ

л҈

hǊƎΦ
9ƴŀōƭΦ

п҈

wŜƴŜǿŀƭ

пл҈
{ƻŎƛŀƭ

мл҈
DǊƻǿǘƘ

пс҈
[ŜƎŀƭ

л҈

hǊƎΦ
9ƴŀōƭΦ

п҈

wŜƴŜǿŀƭ

оу҈
{ƻŎƛŀƭ

мл҈
DǊƻǿǘƘ

пу҈
[ŜƎŀƭ

л҈

hǊƎΦ
9ƴŀōƭΦ

п҈



 

 

tƻƭƛǝŎŀƭ [ŜŀŘŜǊǎƘƛǇ9ȄŜŎǳǝǾŜ [ŜŀŘŜǊǎƘƛǇaŀƴŀƎŜƳŜƴǘ

5. AM Leadership
¢ƘŜ ŘǊƛǾŜ ŦƻǊ ƛƳǇǊƻǾŜŘ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ ŀŎǊƻǎǎ 9aa όǊŜƛƴŦƻǊŎŜŘ
ǘƘǊƻǳƎƘ ǘƘŜ /L5a{ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ŀƭƛƎƴŜŘ ǿƛǘƘ L{h ррлллύ ǊŜǉǳƛǊŜǎ
!ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ ǘƻ ōŜ ǎŜŜƴ ŀƴŘ ǇǳǊǎǳŜŘ ŀǎ ŀ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘȅΦ

LƳǇǊƻǾŜŘ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ ƴŜŜŘǎ ǘƻ ōŜ ǎŜŜƴ ŀƴŘ ǇǳǊǎǳŜŘ ŀǎ ŀ
ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘȅ ƛƴ ƻǊŘŜǊ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ 9aaΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǝǾŜǎΦ
¢Ƙƛǎ ƛǎ ǊŜƛƴŦƻǊŎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ bŀǝƻƴŀƭ ¢ǊŜŀǎǳǊȅ /L5a{ ŀƴŘ L{hррллл
ƛƴǘŜǊƴŀǝƻƴŀƭ ōŜǎǘ ǇǊŀŎǝŎŜΦ

L{hррллмΥ ¢ƻǇ ƳŀƴŀƎŜƳŜƴǘ ǎƘŀƭƭ ŘŜƳƻƴǎǘǊŀǘŜ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ ōȅΥ

мΦLƴǘŜǊǇǊŜǝƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ƻōƧŜŎǝǾŜǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊ
ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀƴŘ ŜǎǘŀōƭƛǎƘ ǘƘŜ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ
ǇǳǊǇƻǎŜ ŀƴŘ ŘƛǊŜŎǝƻƴ ǘƘǊƻǳƎƘ ǘƘŜ !a tƻƭƛŎȅΣ ǘƘŜ {ǘǊŀǘŜƎƛŎ
!ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ό{!atύ ŀƴŘ !a ƻōƧŜŎǝǾŜǎΦ

нΦ9ƴǎǳǊŜ ǘƘŀǘ ǘƘŜ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ ƛǎ ŜǎǘŀōƭƛǎƘŜŘ
ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ŎƛǘȅΩǎ ōǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎŜǎ όŜΦƎΦ
CƛƴŀƴŎƛŀƭΣ Iw ŀƴŘ L¢ύΦ

оΦCŀŎƛƭƛǘŀǘŜ άǿƘƻƭŜ ƻŦ ƻǊƎŀƴƛǎŀǝƻƴέ ŀǇǇǊƻŀŎƘ ŀƴŘ ǇǊƻƳƻǘŜ
ŎǊƻǎǎπŦǳƴŎǝƻƴŀƭ ŎƻƭƭŀōƻǊŀǝƻƴΣ ŀƭƛƎƴƳŜƴǘ ŀƴŘ ƛƴǘŜƎǊŀǝƻƴΦ

пΦ9ƴǎǳǊŜ ǘƘŀǘ ǘƘŜ !a Ǌƛǎƪ ŀǇǇǊƻŀŎƘ ƛǎ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ŎƛǘȅΩǎ
ŎƻǊǇƻǊŀǘŜ ŀǇǇǊƻŀŎƘ ǘƻ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΦ

рΦ9ƴǎǳǊŜ ǘƘŀǘ ǎǳŶŎƛŜƴǘ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǘƘŜ !a
{ȅǎǘŜƳΣ ǎƻ ǘƘŀǘ !a hōƧŜŎǝǾŜǎ Ŏŀƴ ōŜ ŘŜƭƛǾŜǊŜŘΦ

сΦ/ƻƳƳǳƴƛŎŀǘŜ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŜũŜŎǝǾŜ ŀǎǎŜǘ
ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƻŦ ŎƻƴŦƻǊƳƛƴƎ ǘƻ !a {ȅǎǘŜƳ
ǊŜǉǳƛǊŜƳŜƴǘǎΦ

тΦ5ƛǊŜŎǘ ŀƴŘ ǎǳǇǇƻǊǘ ǇŜƻǇƭŜ ŎƻƴǘǊƛōǳǝƴƎ ǘƻ ǘƘŜ
ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜ !a {ȅǎǘŜƳΦ

уΦ9ƴǎǳǊŜ ǘƘŀǘ ǘƘŜ !a {ȅǎǘŜƳ ŀŎƘƛŜǾŜǎ ƛǘǎ ƛƴǘŜƴŘŜŘ
ƻǳǘŎƻƳŜǎΦ

фΦtǊƻƳƻǘŜ Ŏƻƴǝƴǳŀƭ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ
ǇǊŀŎǝŎŜ

hǇŜǊŀǝƻƴǎ



 

WS 1 AM Policy
and Strategy

AO1: Embed an Asset Mgmt system that supports the cityôs

developmental priorities

Programme 1 Develop AM Foundation Docs

Programme 2 Update the AM Policy

Programme 3 Develop a Roadmap that links Planning and Budgeting

Programme 4
Develop a change management process to drive implementation raising AM

leadership and awareness

WS 2 AM
Decision Making

AO2: Reliable and sustainable infrastructure-based servicesProgramme 5 Develop the Capital projects decision-making framework (full Lifecycle)

AO3: Operational effectiveness

Programme 6 Develop the Operational projects decision-making framework (full Lifecycle)

WS 3
Lifecycle Delivery

Programme 7 Unlock delivery issues (short, medium & long term)

WS 4
Asset Knowledge

AO4: Data driven decision making

Programme 8 Development of the optimal dashboard content

Programme 9 Develop AM data and system performance standards

Programme 10 Develop an AM data and information integration schema

WS5 Organisation
& People

AO5: Engaged and informed stakeholders (internal & external) Programme 11
Develop a communication campaign (strategy and plan) driving internal and external

communication for the projects

AO6: Engaged staff with growing competencies supporting

high performance
Programme 12 Develop and implement a revised training framework (competency framework)

WS6
Risk & Review

AO7: Effective risk, compliance and performance management

Programme 13 Develop the performance management baseline

Programme 14 Review and amend existing performance management framework

6. Strengthening the AM System



 

 

6.1. AM Maturity Rating per Subject Group (FY22/23)

м н о п р с

{ǳōƧŜŎǘ DǊƻǳǇ
!a {ǘǊŀǘŜƎȅ ϧ
ǇƭŀƴƴƛƴƎ

!a 5ŜŎƛǎƛƻƴπ
ƳŀƪƛƴƎ

[ƛŦŜŎȅŎƭŜ
5ŜƭƛǾŜǊȅ
!ŎǝǾƛǝŜǎ

!ǎǎŜǘ
YƴƻǿƭŜŘƎŜ
9ƴŀōƭŜǊǎ

hǊƎŀƴƛǎŀǝƻƴ ϧ
tŜƻǇƭŜ
9ƴŀōƭŜǊǎ

wƛǎƪΣ wŜǾƛŜǿ ϧ
/ƻƴǝƴǳŀƭ
LƳǇǊƻǾŜƳŜƴǘ

!±9w!D9

Ŝ¢ƘŜƪǿƛƴƛ ²ŀǘŜǊ ϧ {ŀƴƛǘŀǝƻƴ нΦнл нΦпл нΦрр нΦнр нΦнл нΦоо нΦос

Ŝ¢ƘŜƪǿƛƴƛ 9ƭŜŎǘǊƛŎƛǘȅ оΦлл нΦсл нΦто нΦрл нΦул нΦуф нΦтт

/ƛǘȅ CƭŜŜǘ нΦнл нΦсл нΦос нΦлл нΦсл нΦнн нΦоо

IǳƳŀƴ {ŜǧƭŜƳŜƴǘǎ нΦнл мΦсл нΦон нΦлл мΦфл нΦоо нΦмо

ǳ{Ƙŀƪŀ aŀǊƛƴŜ ²ƻǊƭŘ нΦпл нΦнл нΦсп нΦлл нΦул нΦрс нΦпф

Ŝ¢ƘŜƪǿƛƴƛ ¢ǊŀƴǎǇƻǊǘ !ǳǘƘƻǊƛǘȅнΦпл нΦнл нΦрл нΦлл мΦфл нΦоо нΦну

/ƭŜŀƴǎƛƴƎ ϧ {ƻƭƛŘ ²ŀǎǘŜ нΦнл нΦнл нΦпр нΦлл нΦпл нΦнн нΦну

wŜŀƭ 9ǎǘŀǘŜ ϧ ±ƛǊƎƛƴƛŀ !ƛǊǇƻǊǘ нΦмл мΦул нΦнл нΦмо нΦлл нΦмм нΦлу

LƴŦƻǊƳŀǝƻƴ aŀƴŀƎŜƳŜƴǘ ¦ƴƛǘнΦнм нΦнл нΦтт нΦмо нΦнл нΦрл нΦпм

/9{ /ƭǳǎǘŜǊ нΦор нΦнр нΦоф нΦлл нΦнр нΦнр нΦнр

LƴǘŜǊƴŀǝƻƴŀƭ /ƻƴǾŜƴǝƻƴ /ŜƴǘǊŜнΦтр нΦур оΦос нΦмо оΦмр нΦфт нΦут

9ƴƎƛƴŜŜǊƛƴƎ нΦлс нΦпо нΦст нΦпо нΦпф нΦпр нΦпт

{ǳǇǇƭȅ /Ƙŀƛƴ aŀƴŀƎŜƳŜƴǘнΦол нΦлл нΦст нΦоу нΦол нΦпп нΦоф

/ƘƛŜŦ {ǘǊŀǘŜƎȅ hŶŎŜ нΦпр нΦрр нΦур нΦрл нΦпл нΦсф нΦрт

!±9w!D9 нΦоп нΦну нΦсл нΦму нΦоф нΦпр нΦпм

Target of 3.0 ~ ISO55001 ñcompetent levelò



 

 

Work stream 1: AM Strategy and Planning (Simon Scruton)
HowweprioritiseandallocateourresourcesattheUnitlevelarenotwellalignedandadequatelyresponsivetotheCityôsstrategicobjectives.Ourservice
performancetoourcustomersandourplanningattheUnitlevelisalsonotadequatelyinformingandinfluencingourstrategicdecisionmakingandbudgetingat
theCitylevel.Itisnotclearwhattheassetmanagementobjectivesare,whatactivitiesneedtobeexecutedtoachievetheobjectives,andwhatstrategictrade-
offsneedtobemadewiththeCityôslimitedresourcestobestachievetheseobjectivesintheshortandlongterm.Ourbudgetprocess,opportunitiesand
constraintsalsoneedtoadequatelyunderstoodandbeshouldbepracticalforUnitstoeffectivelyplananddeliveronthebudget.

Stream Leader WS Member Unit Comment

Simon Scruton (DH)
Deputy Head W&S (Engineering and Data
Services)

Accepted

David Thomas (DH)
Deputy Head Engineering-Roads
Provision

Accepted

Bhavna Soni (DH) Deputy Head W&S (Engineering) Accepted

Bhartie Ranchodas (CE)
Finance & Community & Emergency
Services

Accepted

Xolani Mhlongo Senior Management Accountant (Projects)Accepted

Leon Chetty Chief Engineer (Asset Life Cycle) SO Accepted
Ivan Moonsamy Senior Manager Asset Management SOAccepted

Bethuel Manthoadi (DH) Deputy Head Road System ManagementAccepted

Mlungisi Wosiyana (DH) Deputy Head Public TransportAccepted

Nokulunga Nzuke Senior Manager Support Services City FleetAccepted
Msawenkosi Pepu National Treasury Accepted

Sandile C. Ngcobo (DH) Deputy Head Supply Chain OperationsAccepted

Sbo Ncube (PE)
Project Executive Supply Chain
Management Accepted (Alternate)

Lynne Dladla Manager IT Assets (IMU) Accepted

Atish Samjowan Senior Manager (Housing Finance) Accepted

Loganathan Moodley (DH) Deputy Head CSW (Plant & EngineeringAccepted
Yarish Brijmohan Senior Manager Tech & Spec Dev & ManAccepted

Rajiv Singh Relationship Manager W&S Accepted

Jayshree Pershad (PE) Project Executive Accepted

Deriving Implementation Projects from Programmes

6.2 Strengthening the AM System: Workstream 1
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мΦ 9ǎǘŀōƭƛǎƘƛƴƎ ά!a 9ƴŀōƭƛƴƎ CǊŀƳŜǿƻǊƪέ /ƻƳǇƭŜǘŜ
ό¢L!a/ύ

5ŜǾŜƭƻǇ ǇǊƻŎŜǎǎ ƅƻǿ ŦǊƻƳ L5t ϧ {5C ǘƻ ƻǇŜǊŀǝƻƴǎ ŀǘ ¦ƴƛǘ ƭŜǾŜƭΦ LƴŎƭǳŘŜ ƛŘŜƴǝŬŎŀǝƻƴ
ƻŦ ƪŜȅ ŘƻŎǳƳŜƴǘǎ

мл bƻǾ нлнм

нΦ !ŘƻǇǘL{h !ŎŎǊŜŘƛǘŜŘ [ŀƴŘǎŎŀǇŜƛΦŜΦ DCa!bΦ 9ƴǎǳǊŜ
{!!a! ŀƭƛƎƴŜŘ

/ƻƳǇƭŜǘŜ
ό¢L!a/ύ

!ŘƻǇǘŜŘ Dƭƻōŀƭ CƻǊǳƳ ƻƴ aŀƛƴǘŜƴŀƴŎŜ ŀƴŘ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ όDCa!aύ ŀǎ 9aaΩǎ
ƭŀƴŘǎŎŀǇŜΦ 9ƴŀōƭŜǎ ǎǘŀƴŘŀǊŘƛǎŀǝƻƴ ƻŦ !a ǎǳōƧŜŎǘ ŀǊŜŀǎ ǘƻ ōŜ ŀŘŘǊŜǎǎŜŘ

мл bƻǾ нлнм

оΦ ²ƻǊƪǎƘƻǇΥ tǊŜǇŀǊƛƴƎ!at /ƻƳǇƭŜǘŜ
όtǊƻŦ ¢ŜŀƳύ

²ƻǊƪǎƘƻǇǇŜŘ Ƙƻǿ ǘƻ ǇǊŜǇŀǊŜ !at ǿƛǘƘ ¢ǊŀŘƛƴƎ {ŜǊǾƛŎŜǎΣ 9¢!Σ 9ƴƎƛƴŜŜǊƛƴƎ ϧ tw/ мс bƻǾ нлнм

пΦ tǊŜǇŀǊŜ CƛǊǎǘ DŜƴŜǊŀǝƻƴL!at /ƻƳǇƭŜǘŜ
όtǊƻŦ ¢ŜŀƳύ

9ǎǘŀōƭƛǎƘ ŬǾŜ ƛƴǾŜǎǘƳŜƴǘ ǘȅǇŜǎ ǿƛǘƘ ǳƴƛǘǎ ŀƴŘ ŘŜǘŜǊƳƛƴŜ мл ȅŜŀǊ ŘŜŬŎƛǘмп 5ŜŎ нлнм

рΦ tǊŜǇŀǊŜ CƛǊǎǘ DŜƴŜǊŀǝƻƴ{!at /ƻƳǇƭŜǘŜ
όtǊƻŦ ¢ŜŀƳύ

{Ŝǘ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ hōƧŜŎǝǾŜǎ ŀƴŘ мл ȅŜŀǊ LƴǾŜǎǘƳŜƴǘ ǘŀŎǝŎǎну CŜō нлнн

сΦ ²ƻǊƪǎƘƻǇ.ǳŘƎŜǘ tŀǇŜǊǿƛǘƘ /Ch ǘŜŀƳ /ƻƳǇƭŜǘŜ
ό.ǳŘΦ hŶŎŜύ

hǳǘƭƛƴŜ ƴŜŜŘ ŦƻǊ .ǳŘƎŜǘ tŀǇŜǊ ƛƴ ǎǘǊŀǘŜƎƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ōǳŘƎŜǘ ƛΦŜΦ ǎƘƻǊǘ ǘŜǊƳ
ǊŜŎƻǾŜǊȅ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ƭƻƴƎ ǘŜǊƳ ŬƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ

но aŀǊŎƘ нлнн

тΦ tǊŜǇŀǊŜCƛǊǎǘ DŜƴŜǊŀǝƻƴ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƭŀƴόмǎǘ

DŜƴ !atύ ǘŜƳǇƭŀǘŜ ŦƻǊ ¦ƴƛǘǎ
/ƻƳǇƭŜǘŜ
όtǊƻŦ ¢ŜŀƳύ

{ǘŀƴŘŀǊŘƛǎŜ ǎǳōƳƛǎǎƛƻƴ ƻŦ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ŘŜǘŀƛƭǎ ŀƴŘ ƻǳǘǇǳǘ ōȅ ¦ƴƛǘǎΦ
9ȄǇŀƴŘŜŘ ǊŜǉǳƛǊŜŘ ǎǳōƳƛǎǎƛƻƴ ŦǊƻƳ мп ¦ƴƛǘǎ ǘƻ нп ¦ƴƛǘǎΦ5ŜƭƛǾŜǊ мл ȅŜŀǊ ¦ƴƛǘ tǊƻƧŜŎǘ
tƭŀƴ

ол !ǇǊƛƭ нлнн

уΦ hōǘŀƛƴ 9ȄŜŎǳǝǾŜ .ǳȅπLƴ ǿƛǘƘ{!atΣ L!atΣ .ǳŘƎŜǘ
tŀǇŜǊ ŀƴŘ мǎǘ!at

/ƻƳǇƭŜǘŜ
ό/{hύ

tǊŜǎŜƴǘŀǝƻƴ ǘƻΤ aŀȅƻǊŀƭ [ŜƪƎƻǘƭŀΣ /ChΣ /ƛǘȅ aŀƴŀƎŜǊ ϧ /hh ƻǾŜǊǾƛŜǿ ŀǎ ƪŜȅ
ƛƴŦƻǊƳŀƴǘǎ ƛƴ ōǳŘƎŜǝƴƎ ǇǊƻŎŜǎǎ

ол aŀȅ нлнн

фΦ ²ƻǊƪǎƘƻǇмǎǘDŜƴ !atǿƛǘƘ ¢ǊŀŘƛƴƎ {ŜǊǾƛŎŜǎΣ /9{Σ
9/h5Σ I{9¢ ŀƴŘ ŜƴǝǝŜǎ

/ƻƳǇƭŜǘŜ
ό/{h ϧ tǊƻŦΦ ǘŜŀƳύ

²ƻǊƪǎƘƻǇǇŜŘ !at ǘŜƳǇƭŀǘŜ ǿƛǘƘ ¦ƴƛǘǎ ŀƴŘ /ƭǳǎǘŜǊǎΦ CƻŎǳǎ ƻƴ ŘŜƭƛǾŜǊƛƴƎ мл ȅŜŀǊ
ǇǊƻƧŜŎǘ ǇƛǇŜ ƭƛƴŜ

п !ǳƎǳǎǘ нлнн

млΦ ¦ƴƛǘǎ ǘƻ ǇǊŜǇŀǊŜŘǊŀƊ мǎǘDŜƴ !atǿƛǘƘ мл ȅŜŀǊ
ǇƛǇŜƭƛƴŜ ƻŦ ǇǊƻƧŜŎǘǎ

Lƴ tǊƻƎǊŜǎǎ
όнп ¦ƴƛǘǎύ

tǊƻŦŜǎǎƛƻƴŀƭ ǘŜŀƳ ŀƴŘ /{hΩǎ ƻŶŎŜ ŀǎǎƛǎǝƴƎ ǳƴƛǘǎ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ŘǊŀƊ мǎǘDŜƴ !atΩǎ у 5ŜŎ нлнн

ммΦ 9Řƛǘ ¢ƻw ŦƻǊ /L/ ǘƻ Lƴǎǝǘǳǝƻƴŀƭƛǎŀǝƻƴ ǘƘŜ !atΣ
L!atΣ
{!at ŀƴŘ .ǳŘƎŜǘ tŀǇŜǊΦ LƴŎƭǳŘŜ ƻƴ .¦5D9¢ !b5
t[!bbLbD wh!5a!tΦ !ƭǎƻ ƻǾŜǊǎƛƎƘǘ ƻŦ /ŀǇƛǘŀƭ ŀƴŘ

ht9·
ōǳŘƎŜǘǎ

Lƴ tǊƻƎǊŜǎǎ
ό.ǳŘƎŜǘ hŶŎŜΣ tǊƻŦ
¢ŜŀƳ ϧ /{hύ

¢ƘŜ ¢ƻw ƻŦ ǘƘŜ /L/ ǿƛƭƭ ƛƴŎƭǳŘŜ ǘƘŜ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ƻǾŜǊǎƛƎƘǘ ƻŦ ǘƘŜ ƪŜȅ ōǳŘƎŜǘ
ƛƴŦƻǊƳŀƴǘǎ ƛΦŜΦ !atΣ L!atΣ {!at ŀƴŘ .ǳŘƎŜǘ tŀǇŜǊΦ !ƭǎƻ ǘƘŜ /L/ ǿƛƭƭ ƳƻƴƛǘƻǊ ŀƴŘ
ǘǊŀŎƪ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜ /!t9· ŀƴŘ ht9· ōǳŘƎŜǘǎ ŀƴŘ ǊŜǇƻǊǘ ƻƴ ǘƘŜ ǇǊƻƎǊŜǎǎ ƻŦ .ǳŘƎŜǘ
wŜǎƻƭǳǝƻƴǎ ǘƻ ǘƘŜ .ǳŘƎŜǘ {ǘŜŜǊƛƴƎ /ƻƳƳƛǧŜŜΦ

ну CŜō нлно

мнΦ tǊŜǇŀǊŜмǎǘDŜƴŜǊŀǝƻƴ .ǳŘƎŜǘ tŀǇŜǊLƴ tǊƻƎǊŜǎǎ
ό.ǳŘƎ hũύ

.ǳŘƎŜǘ hŶŎŜ ǘƻ ǇǊŜǇŀǊŜ мǎǘ ƎŜƴ .ǳŘƎŜǘ tŀǇŜǊ ǿƘƛŎƘ Ƙŀǎ р ȅŜŀǊ ŀƴŘ мл ȅŜŀǊ YtLол Wŀƴ нлно

моΦ tǊŜǇŀǊŜнƴŘDŜƴ L!at Lƴ tǊƻƎǊŜǎǎ
όtǊƻŦ ¢ŜŀƳ ϧ /{hύ

YŜȅ ƻǳǘǇǳǘ ƛǎ мл ȅŜŀǊ ǇǊƛƻǊƛǝǎŜŘ /ƛǘȅ ²ƛŘŜ tLt9[Lb9 hC twhW9/¢{Φ ну CŜō нлно

мпΦ tǊŜǇŀǊŜнƴŘDŜƴ {!at Lƴ tǊƻƎǊŜǎǎ
όtǊƻŦ ¢ŜŀƳ ϧ /{hύ

9ǎǘŀōƭƛǎƘ !ǎǎŜǘ ƻōƧŜŎǝǾŜǎ ŦƻǊ ƴŜȄǘ р ȅŜŀǊǎ ну CŜō нлно

мрΦ ¦ƴƛǘǎ ǘƻwŜŎŀǎǘ мǎǘDŜƴ !atǘƻ ǎǳƛǘ L!at ¢ƻ ǎǘŀǊǘ
όнп ¦ƴƛǘǎύ

¦ƴƛǘǎ ǘƻ ǊŜŎŀǎǘ мǎǘDŜƴ !at ōŀǎŜŘ ƻƴ ƻǳǘ ƻŦ L!at ǇǊƛƻǊƛǝǎŜŘtLt9[Lb9 hC twhW9/¢{ом Wŀƴ нлно

Workstream 1: Improvement projects
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мΦ ¦ǇŘŀǘŜ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅΥ ¦ǎŜ DCa!a
[ŀƴŘǎŎŀǇŜ ŀǎ tƻƭƛŎȅ {ǘŀǘŜƳŜƴǘǎ

Lƴ tǊƻƎǊŜǎǎ
ό/{hύ

¦ǇŘŀǘŜ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ 9aa ǘǊŀƴǎƛǝƻƴ ƻǾŜǊ ƴŜȄǘ р ȅŜŀǊǎΦ
!ƭƛƎƴ ǘƻ DCa!a ǘƻ ŜƴǎǳǊŜ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ aŀǘǳǊƛǘȅ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ LƳǇǊƻǾŜƳŜƴǘ
ǇǊƻƎǊŀƳƳŜ

ом 5ŜŎ нлнн

нΦ wŜǾƛŜǿ ŀƴŘ ŎƻƳƳŜƴǘǎ ƻŦ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅ¢ƻ ǎǘŀǊǘ
ό!ƭƭ ¦ƴƛǘǎύ

wŜǾƛŜǿ ŀƴŘ ŎƻƳƳŜƴǘǎ ну CŜō нлно

оΦ /ƻǳƴŎƛƭ !ǇǇǊƻǾŀƭ ƻŦ !a tƻƭƛŎȅ¢ƻ {ǘŀǊǘ
ό/ƻǳƴŎƛƭύ

!ǇǇǊƻǾŀƭ tǊƻŎŜǎǎ ол WǳƴŜ нлно
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мΦ 5ƛǎŎǳǎǎ ǿƛǘƘ CƻŎǳǎ DǊƻǳǇΥ L5tΣ ta9Σ /ChΣ /{hΣ /hhΣ
{/a
ϧ b¢ ǇǊƻǇƻǎŜŘ ƛƴǘŜƎǊŀǝƻƴ ƻŦ !atΣ L!atΣ {!at ŀƴŘ
.ǳŘƎŜǘ tŀǇŜǊ ƛƴǘƻ ŜȄƛǎǝƴƎ .¦5D9¢ !b5 t[!bbLbD
wh!5a!t

/ƻƳǇƭŜǘŜ ό/{hύ 5ƛǎŎǳǎǎŜŘ ǇǊƻǇƻǎŀƭ ŦƻǊ ƛƴǘŜƎǊŀǝƻƴ ǎƻ ŀǎ ǘƻ ŘŜǾŜƭƻǇ /ƛǘȅ ǿƛŘŜ ōǳŘƎŜǘ ŎŀƭŜƴŘŀǊ ǘƘŀǘ
ƻǳǘƭƛƴŜǎ ǿƘŜƴΣ ǇǊŜǇŀǊŀǝƻƴΣ ŎƻƳǇƛƭƛƴƎ ŀƴŘ ǎǳōƳƛǩƴƎ ǊŜǉǳƛǎƛǘŜ ōǳŘƎŜǘ ŀƴŘ ǇƭŀƴƴƛƴƎ
ƛƴŦƻǊƳŀǝƻƴ ƛǎ ƴŜŜŘŜŘ ŀƴŘ ōȅ ǿƘƻ

мр Wǳƭȅ нлнн

нΦ tǊŜǇŀǊŜ ǇǊƻǇƻǎŀƭ ŦƻǊ ǊŜǾƛǎŜŘ .¦5D9¢ !b5 t[!bbLbD
wh!5a!t

/ƻƳǇƭŜǘŜ
ό/{hύ

LƴǘŜƎǊŀǘŜ ƻƴǘƻ ŜȄƛǎǝƴƎ ǊƻŀŘƳŀǇ ǘƘŜ ǇǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎу !ǳƎǳǎǘ нлнн

оΦ LƴǎǝǘǳǝƻƴŀƭƛǎŜ ƛƴǘƻ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴ Ǿƛŀ /L/Φ /ƻƳǇƭŜǘŜ
ό/{hύ

!ŘƻǇǘŜŘ ōȅ /L/ ом hŎǘ нлнн

пΦ {ǳōƳƛǘ ŦƻǊ ŎƻǳƴŎƛƭ ŀǇǇǊƻǾŀƭ¢ƻ ǎǘŀǊǘ
ό/{hύ

!ǇǇǊƻǾŀƭ tǊƻŎŜǎǎ ол WǳƴŜ нлно
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мΦ tǊŜǇŀǊŜ ŦƻǊ h5/a ǘƘŜ .ǳǎƛƴŜǎǎ /ŀǎŜ ŦƻǊ /ƛǘȅ ²ƛŘŜ
!ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ LƳǇǊƻǾŜƳŜƴǘ tǊƻƎǊŀƳƳŜ

Lƴ tǊƻƎǊŜǎǎ
ό/{hύ

tǊŜǇŀǊŜ .ǳǎƛƴŜǎǎ /ŀǎŜ ŦƻǊ h5/a ǘƘŀǘ ŎƻǾŜǊǎΤ !ƛƳΣ hōƧŜŎǝǾŜǎΣ hǳǘŎƻƳŜǎ ŜǘŎΦ ŦƻǊ /ƛǘȅ
²ƛŘŜ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ LƳǇǊƻǾŜƳŜƴǘ tǊƻƎǊŀƳƳŜ

мр CŜō нлно

нΦ hōǘŀƛƴ ŜƴŘƻǊǎŜƳŜƴǘ ŦǊƻƳ h5/a ŦƻǊ .ǳǎƛƴŜǎǎ /ŀǎŜ¢ƻ {ǘŀǊǘ
όh5/aύ

!ǇǇǊƻǾŀƭ tǊƻŎŜǎǎ ну CŜō нлно

оΦ h5/a ǿƛǘƘ /{h ƻŶŎŜ ǘƻ ŘǊƛǾŜ h5/a Ǉƭŀƴ /ƛǘȅ ²ƛŘŜ
!ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ LƳǇǊƻǾŜƳŜƴǘ tǊƻƎǊŀƳƳŜ

¢ƻ {ǘŀǊǘ
όh5/a ϧ /{hύ

¢Ƙƛǎ ǿƛƭƭ ōŜ ŀ ŬǾŜ ȅŜŀǊ ǇǊƻŎŜǎǎΣ ƛƴŎƭǳŘƛƴƎΤ ǘǊŀƛƴƛƴƎΣ ǎȅǎǘŜƳǎΣ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ
ƛƳǇƭŜƳŜƴǘŀǝƻƴΦ ¢Ƙƛǎ ǿƛƭƭ ƛƴŎƭǳŘŜ !a ±ŀƭǳŜ tǊƻǇƻǎƛǝƻƴ ŀƴŘ ŜȄǘŜǊƴŀƭ ǇǊƻŦŜǎǎƛƻƴŀƭ
ōƻŘƛŜǎ

р aŀǊŎƘ нлну

пΦ tǊŜǇŀǊŜ !a ±ŀƭǳŜ tǊƻǇƻǎƛǝƻƴΣ ǊŜǾƛŜǿ ŀƴŘ ŎƻƳƳŜƴǘ
ŀƴŘ
ŬƴŀƭƛǎŜ

¢ƻ {ǘŀǊǘ
όI/Σh5/aύ

¢ƘŜ !a ±t Ƴŀȅ ŎƻǾŜǊΤ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ ŎŀǊŜŜǊ ǇǊƻƎǊŜǎǎƛƻƴΣ ŘŜǾŜƭƻǇƛƴƎ
ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ŎŜƴǘǊŜ ƻŦ ŜȄŎŜƭƭŜƴŎŜ

ол WǳƴŜ нлно

рΦ tǊŜǇŀǊŜ /ƻƳƳǳƴƛŎŀǝƻƴ {ǘǊŀǘŜƎȅ ŦƻǊ /ƛǘȅ ²ƛŘŜ !ǎǎŜǘ
aŀƴŀƎŜƳŜƴǘ LƳǇǊƻǾŜƳŜƴǘ tǊƻƎǊŀƳƳŜ

Lƴ tǊƻƎǊŜǎǎ
όtǊƻŦ ¢ŜŀƳ ϧ /{hύ

¢ƘŜ /ƻƳƳǳƴƛŎŀǝƻƴ {ǘǊŀǘŜƎȅ ǘƻ ōŜ ŜƴŘƻǊǎŜ ŀƴŘ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ /ƛǘȅ aŀƴŀƎŜǊ ŀƴŘ
aŀȅƻǊΦ ¢ƘŜ /ƻƳƳǳƴƛŎŀǝƻƴǎ tƭŀƴ ǿƛƭƭ ŦƻŎǳǎ ƻƴ ƛƴǘŜǊƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƘŜƴ ŜȄǘŜǊƴŀƭ
ǎǘŀƪŜƘƻƭŘŜǊǎ

ну CŜō нлно

Workstream 1: Improvement projects (continued)



 

 

Work stream 2: AM Decision-Making (Raj Dhrochand )
WearemakingtacticaldecisionsonactivitiesandallocatingresourcesineachoftheUnits.WedonôthaveaconsistentO&Mdecision-makingframeworktoguideour
decisionsonhowtoprioritiseandresourceO&Mactivitiesleadingtooverwhelmingneeds,diffusedfocus,andinefficiencyindealingwithouroperationalcapacity.Weneeda
betterwayofprioritisingourmaintenanceandoperationalactivities.Wealsodonôthaveaconsistentlifecycleanalysisframeworkthatenablesustomakeconsistentand
defendabledecisionsonmaintenanceandrenewalspendingplansinawaythatoptimallybalancescost,riskandperformanceinasustainablemanneroverthelongterm.
WeneedabetterwayofmakingthebusinesscaseformaintenanceandrenewalsothatitcanbebalancedagainstotherCitypriorities.

Stream Leader WS Member Unit Comment
Raj Dhrochand (DH) Deputy Head Technical Support ElectricityAccepted

Simon Scruton (DH)
Deputy Head W&S (Engineering and Data
Services)

Accepted

Mlungisi Sibiya Senior Manager Infrastructure Asset Manag. Accepted

Shaun Moodley Chief Civil Engineering Techn. Roads ProvisionAccepted

Lungisani Maseko Management Accountant ProjectsNominated

Richard Mngoma (DH) Deputy Head Water Operations W&S Nominated

Leon Chetty Chief Engineer (Asset Life Cycle) SO Nominated
Ivan Moonsamy Senior Manager Asset Management SOAccepted

Mpho Makhanya Senior Civil Engineer Go Durban ETAAccepted

Steve Pieterson Senior Manager (Engineer & Data Services) Nominated
Nokulunga Nzuke Senior Manager Support Services City FleetAccepted

Msawenkosi Pepu National Treasury Nominated

Zandile Sithole (DH) Deputy Head Policy & Support ServicesAccepted

Mnqobi Mahlaba Senior Manager Programs & Project AuditNominated (Alternate)
Atish Samjowan Senior Manager (Housing Finance) Accepted

Eddie Majubane Accountant Corporate AccountsAccepted

Immanuel Pillay Senior Manager (Networks & Telecom Infra.)Accepted

Randeer Kasserchun (DH) Deputy Head CSCM Accepted
Thanda Zulu (DH) Deputy Head RSWM Accepted

Thomas Govender Senior Manager RSWM Nominated (JDE CAM)

Rajiv Singh Relationship Manager W&S Nominated
Patrick Musubao ICC Financial ManagerNominated

Yarish Brijmohan Senior Manager Tech & Spec Dev & Man Nominated

Jayshree Pershad (PE) Project Executive Accepted

Deriving Implementation Projects from Programmes

6.3 Strengthening the AM System: Workstream 2
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!ƭƭ ¦ƴƛǘǎ ǘƻ ŘŜǾŜƭƻǇ /!t9· 59/L{Lhb a!YLbD
Cw!a9²hwY

¢ƻ {ǘŀǊǘ
!ƭƭ ¦ƴƛǘǎΣ /{hΣ /ChΣ
/hhΣ ta9

5ŜǾŜƭƻǇ ŀ /!t9·ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ŦǊŀƳŜǿƻǊƪŦƻǊ ŀƭƭ ŀǎǎŜǘ ǘȅǇŜǎ ǘƘŀǘ ŦŀŎƛƭƛǘŀǘŜǎ ǘƘŜ
ŎƻƴǎƛǎǘŜƴǘ ƛŘŜƴǝŬŎŀǝƻƴΣ ŀǇǇǊŀƛǎŀƭ ŀƴŘ ǇǊƛƻǊƛǝȊŀǝƻƴ ƻŦ ƴŜǿ ŀƴŘ ǎǳǎǘŀƛƴƛƴƎ ŎŀǇƛǘŀƭ
ǇǊƻƧŜŎǘǎ ƛƴ ƻǊŘŜǊ ǘƻ ōŜǎǘ ŀŎƘƛŜǾŜ ǘƘŜ !a hōƧŜŎǝǾŜǎ

ол WǳƴŜ нлно

!ƭƭ ¦ƴƛǘǎ ǘƻ ǇǊŜǇŀǊŜ ŀ мл ȅŜŀǊ CƭŜŜǘ wŜǇƭŀŎŜƳŜƴǘ
{ǘǊŀǘŜƎȅ

¢ƻ {ǘŀǊǘ
!ƭƭ ¦ƴƛǘǎΣ /ƛǘȅ CƭŜŜǘ

tǊŜǇŀǊŜ ƅŜŜǘ ǊŜǇƭŀŎŜƳŜƴǘ ǎǘǊŀǘŜƎȅ ол WǳƴŜ нлно

5ŜǾŜƭƻǇ ǎƛƴƎƭŜ /L¢¸ ²L59 CŀŎƛƭƛǘȅ aŀƴŀƎŜƳƴǘ
{ǘǊŀǘŜƎȅΣ Ca tƻƭƛŎȅ ŀƴŘ Ca {htΩǎ

Lƴ ǇǊƻƎǊŜǎǎ
/9{Σ {ƛȊŀƪŀƭŀΣ !ǊŎƘΣ

/{h

5ŜǾŜƭƻǇ ǎƛƴƎƭŜŎƛǘȅ ǿƛŘŜ CŀŎƛƭƛǘȅ aŀƴŀƎŜƳŜƴǘ {ǘǊŀǘŜƎȅŦƻǊ .ǳƛƭŘƛƴƎ ǘȅǇŜ ŀǎǎŜǘǎ
ǘƘŀǘ ŜƴǎǳǊŜǎ ƭƛŦŜŎȅŎƭŜ ŘŜƭƛǾŜǊȅ ŀƴŘ ŀ ǎƛƴƎƭŜ ƳŀƴŘŀǘŜ ŀƴŘ ŎƻƴǘǊƻƭ ƻŦ ǇƭŀƴƴƛƴƎ ŀƴŘ
ōǳŘƎŜǝƴƎΦ ¢Ƙƛǎ ƛǎ ǘƻ ōŜ ŎƻƻǊŘƛƴŀǘŜŘ ǘƘǊƻǳƎƘ ƛƳǇǊƻǾŜƳŜƴǘ Ǉƭŀƴǎ ŦǊƻƳ !aLt ŀƴŘ
/9{ /ƭǳǎǘŜǊ κ {ƛȊŀƪŀƭŀ /ŜƴǘŜǊǎΦ bh¢9Υ ŜǎǘŀōƭƛǎƘ !w/IL¢9/¢¦w9 ŀǎ CŀŎƛƭƛǘȅ
aŀƴŀƎŜƳŜƴǘ ¦ƴƛǘΚ 5ŜǾŜƭƻǇ tƻƭƛŎȅ ŀƴŘ {htΩǎ

ну CŜō нлно

5ŜǾŜƭƻǇ млπȅŜŀǊ L/¢ .ǳǎƛƴŜǎǎ tƭŀƴ ŦƻǊ /ƛǘȅLƴ tǊƻƎǊŜǎǎ
!ƭƭ ¦ƴƛǘǎΣ /{hΣ La¦Σ

ta9

5ŜǾŜƭƻǇ ŜȄƛǎǝƴƎ ƘƛƎƘπƭŜǾŜƭ Ŏƛǘȅ ǿƛŘŜ ƳŀǇǇƛƴƎ ƻŦ L/¢ ŀǊŎƘƛǘŜŎǘǳǊŜΦ tǊŜǇŀǊŜ ǇǊƻǇƻǎŜŘ
ǊƻŀŘƳŀǇ ŦƻǊ L/¢ !ǊŎƘƛǘŜŎǘǳǊŜ ǘƻ ǎǳǇǇƻǊǘ !aLtΦ

ну CŜō нлно
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¦ƴƛǘǎ ǘƻ ŘŜǾŜƭƻǇ ht9· 59/L{Lhb a!YLbD
Cw!a9²hwY

¢ƻ {ǘŀǊǘ
!ƭƭ ¦ƴƛǘǎΣ /{hΣ /ChΣ
/hhΣ ta9

5ŜǾŜƭƻǇ ŀƴ ht9· ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ŦǊŀƳŜǿƻǊƪǘƘŀǘ ŜƴŀōƭŜǎ ǘƘŜ ƛŘŜƴǝŬŎŀǝƻƴΣ
ŀǇǇǊŀƛǎŀƭ ŀƴŘ ǇǊƛƻǊƛǝȊŀǝƻƴ ƻŦ hϧa ŀŎǝǾƛǝŜǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ƳŜŜǘ ǘƘŜ !a hōƧŜŎǝǾŜǎΣ
ƛƴŎƭǳŘƛƴƎ ƻǊƎŀƴƛȊŀǝƻƴŀƭ ŀƴŘ ǊŜƎǳƭŀǘƻǊȅ ǇƻƭƛŎƛŜǎΦ

ол WǳƴŜ нлно

Workstream 2: Improvement projects



 

Work stream 3: Life-Cycle Delivery (Andre Petersen)
LifecycledeliveryisacriticalfunctionthatinvolveslargenumbersofEMMstaffexecutingtheirdailyjobs.Lifecycledeliveryishighlyprocessorientedandrequiresconsistent
andclearprocessesandguidelinesthataresignificantlystandardisedacrosstheorganisationtoensureeffectivedeliveryandstaffproductivity.Wedonothavesufficient
processesandguidelinesinanumberofkeyareasthatisnegativelyimpactingourabilitytodeliveronourservicedeliverymandate.Wedonôthaveaconsistentprocessand
guidelinetomanagetheEMMinfrastructureassetlifecycleprocessandblueprintincludingplans,projectmanagementinformation,as-builts,operationalmanuals,spatialdata,
andaprocesstocaptureassethistory.Thisnegativelyaffectsourabilitytomanageourassetsonanongoingbasis.Weneedaconsistentwayofworkingthatisbothpractical
andeffectivethataddressesthischallenge.
1.We donôt have a consistent process and guideline to manage the EMM infrastructure asset lifecycle process and blueprint including plans, project management information, as-builts,
operational manuals, spatial data, and a process to capture asset history. This negatively affects our ability to manage ourassets on an ongoing basis. We need a consistent way of working that
is both practical and effective that addresses this challenge.

2. We donôt have a consistent way to contract different types of resources in different situations e.g., emergency procurement,terms tenders, specialists, etc.. This negatively impacts our ability
to execute asset management activities. We need a practical and effective way of being able to contract appropriate resourceswhen needed in different situations.

3. Our Supply Chain Management Process is key enabler of lifecycle delivery, but we currently have many process issues impactingour ability to deliver to plan. We need a clear and practical
process with mitigation measures to address the pain points in the process.

4. Our Project Management Process is key enabler of lifecycle delivery, but we currently have many process issues impacting ourability to deliver to plan. We need a standardised framework for
project delivery with guidelines and mitigation measures to address the pain points in the process.

Stream Leader WS Member Unit Comment
Andre Petersen (H) Head Supply Chain ManagementAccepted

Allan Shazi (DH) Deputy Head ArchitectureNominated
Yogeeta Ryan (DH) Deputy Head Corporate AccountsNominated

Xolani Mhlongo Senior Management Accountant (Projects) Accepted

Bev Freakes Manager Solid Waste & AdministrationAccepted
Leon Chetty Chief Engineer (Asset Life Cycle) SO Nominated

Ivan Moonsamy Senior Manager Asset Management SOAccepted

Sma Phiri Specialist Technologist ETAAccepted
Steve Pieterson Senior Manager (Engineer & Data Services) Nominated

Nokulunga Nzuke Senior Manager Support Services City FleetAccepted

Msawenkosi Pepu National Treasury Nominated

Zandile Sithole (DH) Deputy Head Policy & Support ServicesAccepted
Sakhile Nkabinde (DH) Deputy Head Enterprise ArchitectureAccepted

Mathabatha Maruma Manager Departmental AccountingAccepted

Hlengiwe Sabela Internal Control Specialist (SCM) Accepted

Deriving Implementation Projects from Programmes

6.4 Strengthening the AM System: Workstream 3
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5ŜǾŜƭƻǇ ŀ/ƻƴŬƎǳǊŀǝƻƴ aŀƴŀƎŜƳŜƴǘ {ǘǊŀǘŜƎȅǘƻ
ƳŀƴŀƎŜ !ǎǎŜǘ [ƛŦŜ /ȅŎƭŜ ǇǊƻŎŜǎǎ

¢ƻ {ǘŀǊǘ
{/aΣ !ƭƭ ¦ƴƛǘǎΣ /{hΣ
/ChΣ /hhΣ ta9

5ŜǾŜƭƻǇ ŀ/ƻƴŬƎǳǊŀǝƻƴ aŀƴŀƎŜƳŜƴǘ {ǘǊŀǘŜƎȅǘƻ ƳŀƴŀƎŜ !ǎǎŜǘ [ƛŦŜ /ȅŎƭŜ ǇǊƻŎŜǎǎ
ƛƴ ŎǳǊǊŜƴǘ ƭŀƴŘǎŎŀǇŜ όƎŜƴŜǊŀǝƻƴ мύΣ ƛƴ ǘǊŀƴǎƛǝƻƴŀƭ ƭŀƴŘǎŎŀǇŜ ŀƴŘ Ŭƴŀƭ ƭŀƴŘǎŎŀǇŜΦ

ол WǳƴŜ нлнс

5ŜǾŜƭƻǇ/ƻƴǘǊŀŎǝƴƎ {ǘǊŀǘŜƎȅǘƻ ǎǳǇǇƻǊǘ !aLt ŀǘ 9aaLƴ tǊƻƎǊŜǎǎ
{/aΣ !ƭƭ ¦ƴƛǘǎΣ /{hΣ
/ChΣ /hhΣ ta9

Φ5ŜǾŜƭƻǇ /ƻƴǘǊŀŎǝƴƎ {ǘǊŀǘŜƎȅŦƻǊ 9aa ǘƻ ƘŀǾŜ ŀ ŎƻƴǎƛǎǘŜƴǘ ǿŀȅ ǘƻ ŎƻƴǘǊŀŎǘ
ŘƛũŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ǊŜǎƻǳǊŎŜǎ ƛƴ ŘƛũŜǊŜƴǘ ǎƛǘǳŀǝƻƴǎ ŜΦƎΦΣ ŜƳŜǊƎŜƴŎȅ ǇǊƻŎǳǊŜƳŜƴǘΣ
ǘŜǊƳ ǘŜƴŘŜǊǎΣ ǎǇŜŎƛŀƭƛǎǘǎΣ ғ wнлл ллл ϧ Ҕ wнлл лллΣ ǘǊŀƛƴƛƴƎΣ ƳŜƴǘƻǊƛƴƎΣ ŀŘŘƛǝƻƴŀƭ
ǎǳǇǇƻǊǘ ŜǘŎΦΦ CƻŎǳǎ DǊƻǳǇ ǘƻ ōŜ ƳŀŘŜ ǳǇ ƻŦ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ ¦ƴƛǘǎΣ /{hΣ /ChΣ
{/aΦ tǊŜǇŀǊŜ ŘǊŀƊ ŘƻŎǳƳŜƴǘǎ ŦƻǊ ŘƛũŜǊŜƴǘκŎƻƳōƛƴŜŘ ǇǊƻŎǳǊŜƳŜƴǘΦ ²ƻǊƪǎǘǊŜŀƳ ǘƻ
ǊŜǾƛŜǿ ōȅ !ǇǊƛƭ нлноΦ CƛƴŀƭƛȊŜ ōȅ WǳƴŜ нлноΦΦ

ол WǳƴŜ нлно

{/a ǘƻ ŘŜǾŜƭƻǇ5ŜƳŀƴŘ ŀƴŘ {ǳǇǇƭȅ ǎƛŘŜ aŀƴŀƎŜƳŜƴǘ
ŘŀǘŀōŀǎŜ

¢ƻ {ǘŀǊǘ
!ƭƭ ¦ƴƛǘǎΣ {/aΣ /{hΣ
/hhΣ .ǳŘƎŜǘ hŶŎŜΣ

ta9

{/a ǘƻ ŘŜǾŜƭƻǇ 5ŜƳŀƴŘ ŀƴŘ {ǳǇǇƭȅ ǎƛŘŜ ŘŀǘŀōŀǎŜƭƛƴƪƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇƭŀƴƴƛƴƎ
ŀŎǝǾƛǝŜǎΥ
όŀύ {ǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎΤ
όōύ tǊƻŎǳǊŜƳŜƴǘ ǇƭŀƴƴƛƴƎΤ
όŎύ bŜŜŘǎ ŀƴŀƭȅǎƛǎΤ ŀƴŘ
όŘύ aŀǊƪŜǘ ŀƴŀƭȅǎƛǎΦ

ол WǳƴŜ нлно

CL5ta !ŘƻǇǝƻƴ ōȅ 9aa /ƻǳƴŎƛƭ ŀƴŘ /ƛǘȅπ²ƛŘŜ
LƳǇƭŜƳŜƴǘŀǝƻƴΥ
мΦ /ǊŜŀǘŜ hǊƎŀƴƛȊŀǝƻƴŀƭ {ǘǊǳŎǘǳǊŜ ǘƻ ōŜ ŀŎŎƻǳƴǘŀōƭŜ

ŦƻǊƛƳǇƭŜƳŜƴǝƴƎ ŀƴŘ ƛƴǎǝǘǳǝƻƴŀƭƛǎƛƴƎ ǘƘŜCL5ta
нΦ hōǘŀƛƴ /ƻǳƴŎƛƭ ŀŘƻǇǝƻƴ ƻŦ CL5ta ŀǘ 9aa
оΦ /ǊŜŀǘŜ CƻŎǳǎ ƎǊƻǳǇ ŘŜǾŜƭƻǇ ƛƳǇƭŜƳŜƴǘŀǝƻƴ

ǎǘǊŀǘŜƎȅ ŀƴŘ Ǉƭŀƴ
пΦ hōǘŀƛƴ ŎƻǳƴŎƛƭ ŀǇǇǊƻǾŀƭ ŦƻǊ ƛƳǇƭŜƳŜƴǘŀǝƻƴ

ǎǘǊŀǘŜƎȅ ŀƴŘ Ǉƭŀƴ
рΦ LƳǇƭŜƳŜƴǘ CL5ta ŀƴŘ ƛƴǎǝǘǳǝƻƴŀƭƛȊŜ

Lƴ ǇǊƻƎǊŜǎǎ
tahΣ ta9Σ !ƭƭ ¦ƴƛǘǎΣ
/hhΣ /{hΣ .ǳŘƎŜǘ
hŶŎŜΣ {/a

¢ƘŜ CL5ta ƛƳǇƭŜƳŜƴǘŀǝƻƴ ōȅ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ƛǎ ǊŜǉǳƛǊŜŘ ƛƴ ǘŜǊƳǎ ƻŦ bŀǝƻƴŀƭ
¢ǊŜŀǎǳǊȅ /ƛǊŎǳƭŀǊ млсΦ CL5ta ǿƛƭƭ ŎǊŜŀǘŜ tǊƻƧŜŎǘ ŀƴŘ tǊƻŎǳǊŜƳŜƴǘ ƻǾŜǊǎƛƎƘǘ ŀƴŘ
ŎƻƴǘǊƻƭ ƻŦ ƛǘǎ ǇǊƻƧŜŎǘ ŘŜƭƛǾŜǊȅ ǇǊƻŎŜǎǎŜǎΦ CL5ta ƛǎ ŀ ŎǊǳŎƛŀƭ ǘƻƻƭ ƛƴ ŎǊŜŀǝƴƎ ŀƴŘ
ƳŀƛƴǘŀƛƴƛƴƎ ŀǎǎŜǘǎ όtǊŜ .ŀƭŀƴŎŜπ{ƘŜŜǘςƭƻƻƪ ŀǘ /L5a{ tǊƻƧŜŎǘ ōŜƭƻǿύ

5ŜŎ нлно

/L5a{ /ƛǘȅπ²ƛŘŜ LƳǇƭŜƳŜƴǘŀǝƻƴ ǇǊƻŎŜǎǎ όŀƭǊŜŀŘȅ
ŀŘƻǇǘŜŘ ōȅ 9aa /ƻǳƴŎƛƭ !ǳƎǳǎǘ нлмуύ

Lƴ ǇǊƻƎǊŜǎǎ
tahΣ ta9Σ !ƭƭ ¦ƴƛǘǎΣ
/hhΣ /{hΣ .ǳŘƎŜǘ
hŶŎŜΣ {/a

/L5a{ ƛǎ ŀ ƳŀƴŀƎƛƴƎ ǎȅǎǘŜƳ ŦƻǊ Ŧǳƭƭ ƭƛŦŜ ŎȅŎƭŜ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘΦ Lǘ ŦƻŎǳǎŜǎ ƻƴ
{ǘǊŀǘŜƎȅ ŀƴŘ ŬƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎ ŀƴŘ ƛǎ ŀ ŎǊǳŎƛŀƭ ǘƻƻƭκƎǳƛŘŜƭƛƴŜ ǘƻ ŘŜǘŜǊƳƛƴŜκŀǎǎŜǎǎ
ŜȄƛǎǝƴƎ !ǎǎŜǘǎ ŀƴŘ ǘƻ ōǊƛƴƎ ƻƴ ƴŜǿ ŀǎǎŜǘǎΦ Lǘ ŜǾŀƭǳŀǘŜǎΤ tŜǊŦƻǊƳŀƴŎŜΣ wƛǎƪ ŀƴŘ
/ƻǎǘΦǘƻ ƎŜƴŜǊŀǘŜ ǘƘŜ ¦ƴƛǘǎ ƴŜŜŘǎ ŀƴŘ ǘƘŜƴ ǘǊŀƴǎƭŀǘŜ ǘƘŀǘ ǘƻ ŀ /ƛǘȅ ²ƛŘŜ tƛǇŜƭƛƴŜ ƻŦ
tǊƻƧŜŎǘǎΦ CL5ta Ǌƻƭƭǎ ƻǳǘ ǘƘŜǎŜ tǊƻƧŜŎǘǎ

5ŜŎ нлно

DŜƴŜǊŀǝƻƴ ƻŦ ±ŀƭǳŀǝƻƴΣ ¦ƴƛǘ ǊŀǘŜǎ ŀƴŘ 9¦[ ƎǳƛŘŜƭƛƴŜ
ŦƻǊ ŀƭƭ ŀǎǎŜǘ ǘȅǇŜǎΥ

Lƴ tǊƻƎǊŜǎǎ
{/aΣ !ƭƭ ǳƴƛǘǎΣ /{hΣ
/hhΣ.ǳŘƎŜǘ hŶŎŜ

5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ¦ƴƛǘ ǊŀǘŜǎ ǎǇŜŎƛŬŎ ǘƻ 9aaΦ Lƴ ƭƻƴƎ ǘŜǊƳ ǊŜǉǳŜǎǘ ¢ŜǊǝŀǊȅ Lƴǎǝǘǳǝƻƴǎ
ǘƻ ŘŜǾŜƭƻǇ ¦ƴƛǘ ǊŀǘŜǎ ŦƻǊ ŀƭƭ ŀǎǎŜǘ ǘȅǇŜǎ ŀƴŘ ŎƻƳǇƻƴŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ƳŀǘŜǊƛŀƭǎ ŀƴŘ
ǊŜǎƻǳǊŎƛƴƎΦ Lƴ ǎƘƻǊǘ ǘŜǊƳ ŀƎǊŜŜ ǘƻ /tL ŀŘƧǳǎǘƳŜƴǘ ǘƻ LƴŘǳǎǘǊȅ ŀǾŀƛƭŀōƭŜ ƭƛǘŜǊŀǘǳǊŜ κ
ǇǳōƭƛŎŀǝƻƴΦ

{ƘƻǊǘ ¢ŜǊƳπWǳƴŜ
нлно
[ƻƴƎ ǘŜǊƳςWǳƴŜ
нлнс

5ŜǾŜƭƻǇ /ƻƴŘƛǝƻƴ !ǎǎŜǎǎƳŜƴǘ DǳƛŘŜƭƛƴŜǎ ŦƻǊ ŀƭƭ !ǎǎŜǘ
¢ȅǇŜǎ

Lƴ tǊƻƎǊŜǎǎ
!ƭƭ ǳƴƛǘǎΣ /{hΣ /hh

/ƻƴŘƛǝƻƴ !ǎǎŜǎǎƳŜƴǘ ƎǳƛŘŜƭƛƴŜǎ ŀǘ ŀǎǎŜǘ ŎƻƳǇƻƴŜƴǘ ƭŜǾŜƭ ǎǘŀƴŘŀǊŘƛǎŜŘ ŀŎǊƻǎǎ /ƛǘȅΦ
9ƴǎǳǊŜ ǘƘŀǘ ¦ƴƛǘǎ ŎŀǇŀōƛƭƛǘȅ ƛǎ ƭƛƴƪŜŘ ǘƻ ǇŜǊƳƛǎǎƛōƭŜ ŎƻƳǇƭŜȄƛǘȅ ƻŦ ƎǳƛŘŜƭƛƴŜǎ

WǳƴŜ нлно

Workstream 3: Improvement projects



 

Workstream 4: Asset Knowledge (Sibusiso Vilane)
Assetknowledgeisakeyenablertoimprovedecision-making,drivelifecycledeliveryactivities,andenableriskandreviewoftheorganisationôsperformanceagainstthe
organisationôsstrategicplans.Wehaveaseaofdata,amultitudeofprocesses,andnumerousinformationsystemstomanagetheseprocessesanddata,butwearenotfully
leveragingtheseasanenablerustodeliveronourstrategicobjectives.

1.Many of our organisational processes are current manual and inefficient. We need increased automated workflow to help us manageand execute our processes to make us more
efficient.

2.We do not have sufficient management information that provides visibility of performance and enables execution of managementcontrol. We need consistent and accurate reporting
and management dashboarding to enable this.

3.We do not have data standards that guide our technical teams with managing data in a standardised way across the business. Thisnegatively affects our ability to manage our data,
use it across the business and produce consistent reports that enable effective decision-making. We need data standards and guidelines that can serve as a reference and can be
easily applied

4.We have several information systems that support the business and are about to introduce JDE CAM. There are several importantlinkages between information systems that we need
to address when we introduce JDE CAM otherwise the business process will not support effective asset management activities. We need a clear information management strategy that
can help us navigate this complexity.

Stream Leader WS Member Unit Comment
Sibusiso Vilane (DH) Deputy Head (Sanitation Operations ) W&S Accepted

Kuselo Nteleko Manager Financial StatementsAccepted

Bev Freakes Manager Solid Waste & AdministrationAccepted
Loganathan Moodley (DH) Deputy Head CSW (Plant & EngineeringAccepted

Thabi Khuzwayo (CE) Corporate Executive Departmental Acc. Accepted

Gary Wilson Asset Manager uShaka Nominated
Gerrard Smith Senior Manager (Engineering Services & Rec)Accepted

Ivan Moonsamy Senior Manager Asset Management SOAccepted

Ashvir Harcharan, Senior Manager Installation & Works Accepted
Sandile Masondo Senior Manager Public Transport InfrastructureAccepted

Steve Pieterson Senior Manager (Engineer & Data Services) Nominated

Nokulunga Nzuke Senior Manager Support Services City FleetAccepted

Msawenkosi Pepu National Treasury Nominated
Gran Dichabe Senior Manager Technical SupportAccepted

Sandile Buthelezi Manager (Customer Services & Support Serv)Nominated (Alternate)

Roney Moodley (DH) Deputy Head (System Delivery and Security)Nominated
Sarah Herd Management Accountant (Projects) Accepted

Sharon Govender Internal Control Specialist (General) Accepted

Deriving Implementation Projects from Programmes

6.5 Strengthening the AM System: Workstream 4



 

tǊƻƧŜŎǘ bŀƳŜ {ǘŀǘǳǎ tǊƻƧŜŎǘ 5ŜǎŎǊƛǇǝƻƴ 5ǳŜ 5ŀǘŜ
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5ŜǾŜƭƻǇ ǊŜŀƭ ǝƳŜ ŘŀǎƘōƻŀǊŘ ŎƻƴǘŜƴǘ ƛΦŜΦ tƻǿŜǊ .LΦ
{ƘƻǊǘ ¢ŜǊƳς{ƘŀǊŜtƻƛƴǘ 9ȄŎŜƭ ǘƻ W59 9м ǘƻ tƻǿŜǊ .L
[ƻƴƎ ¢ŜǊƳςta ƳƻŘǳƭŜ ǘƻ W59 9м ǘƻ tƻǿŜǊ .L

Lƴ tǊƻƎǊŜǎǎ
{/aΣ !ƭƭ ¦ƴƛǘǎΣ /{hΣ
/ChΣ /hhΣ ta9
.ǳŘƎŜǘ hŶŎŜ

5ŜǾŜƭƻǇ tƻǿŜǊ .L ŘŀǎƘōƻŀǊŘ ŦƻǊ ŘƛǎǇƭŀȅƛƴƎ DŜƴŜǊŀǝƻƴ м мл ȅŜŀǊ tƛǇŜƭƛƴŜ ƻŦ
tǊƻƧŜŎǘǎΣ {/a wŜǇƻǊǘǎ ŀƴŘ ƻǘƘŜǊ ǊŜǇƻǊǘǎ

ну CŜō нлно

LƳǇƭŜƳŜƴǘŀǝƻƴ tǊƻŎŜǎǎ ƻŦ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ
{ƻƊǿŀǊŜΥ

Lƴ tǊƻƎǊŜǎǎ
{/aΣ !ƭƭ ¦ƴƛǘǎΣ /{hΣ
/ChΣ /hhΣ ta9
.ǳŘƎŜǘ hŶŎŜ

LƳǇƭŜƳŜƴǘ tǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ǎƻƊǿŀǊŜ ǘƘǊƻǳƎƘƻǳǘ 9aa ŜƴǎǳǊƛƴƎ ǘƘŜ
ǎƻƊǿŀǊŜ ƛǎ ƳŀǘŎƘŜŘ ǘƻ 9aa ta ŎŀǇŀōƛƭƛǝŜǎ Φ Lƴ ǘƘŜ ƛƴǘŜǊƛƳ ǳǎŜ {ƘŀǊŜtƻƛƴǘ ŜȄŎŜƭ
ǎƘŜŜǘ ƭƛƴƪŜŘ ǘƻ tƻǿŜǊ .L
мΦ 5ŜǾŜƭƻǇ ta ǊŜǇƻǊǝƴƎ ŬŜƭŘǎ ǊŜǉǳƛǊŜŘ
нΦ 5ŜǾŜƭƻǇ {ŎƻǇŜ ƻŦ {ŜǊǾƛŎŜǎ ŦƻǊ ta aƻŘǳƭŜ ŀƴŘ ǎƛƎƴ ƻũ ƻƴ w!/L ƳŀǘǊƛȄ
оΦ 5ŜǾŜƭƻǇ ŀǳǘƻƳŀǘŜŘ .ǳǎƛƴŜǎǎ Cƭƻǿ ǇǊƻŎŜǎǎŜǎΤ ƛƴŎƭǳŘƛƴƎ ǇǊƻŎŜǎǎŜǎ ŦƻǊΤ ²LtΣ

ŎƻƳƳƛǧŜŜ ǎǳōƳƛǎǎƛƻƴ ǊŜǇƻǊǘǎ όƛΦŜΦ .{/Σ .9/Σ .!/ύΣ ŀǇǇǊƻǾŀƭ ŀƴŘ ǊŜǉǳŜǎǝƻƴ
ǇǊƻŎŜǎǎŜǎΣ όŎƻƴǘǊŀŎǘ ƴǳƳōŜǊǎΣ [h! ŜǘŎΦύ

пΦ !ǳǘƻƳŀǘŜŘ /L5a{ ŀǎǎŜǘ ŎƻƳǇƻƴŜƴǝȊŜŘ ǎǘǊǳŎǘǳǊŜǎ ƛƴǘƻ ta ǎƻƊǿŀǊŜ
рΦ 5ŜǾŜƭƻǇ tƻ/ ŀƴŘ ¢ŜǎǝƴƎ ϧ ¢ǊŀƛƴƛƴƎ
сΦ wƻƭƭ hǳǘ ŀƴŘ LƳǇƭŜƳŜƴǘŀǝƻƴ ǇǊƻŎŜǎǎΣ ƛƴŎƭǳŘƛƴƎ ŘŀǎƘōƻŀǊŘƛƴƎ ŀƴŘ

ǊŜǇƻǊǝƴƎ

ол WǳƴŜ нлнп

9ƴƘŀƴŎŜ ǳǎŀƎŜ ŀƴŘ ǊŜǇƻǊǝƴƎ ŦǊƻƳ ŜπtǊƻŎǳǊŜƳŜƴǘ
ǎȅǎǘŜƳƻƴ 5ŜƳŀƴŘ aŀƴŀƎŜƳŜƴǘ ŀƴŘ tǊƻŎǳǊŜƳŜƴǘ
tƭŀƴƴƛƴƎΦ

Lƴ tǊƻƎǊŜǎǎ
{/a ŀƴŘ ¦ƴƛǘǎ

!ƭƛƎƴƳŜƴǘ Ƴŀȅ ŘŜǇŜƴŘ ƻƴ L/¢ [ŀƴŘǎŎŀǇŜΦ ¢ƘŜǊŜ ƛǎ ŀƴƴǳŀƭ ŎƘŀǊƎŜ ŦƻǊ ǳǎƛƴƎ
ǇǊƻŎǳǊŜƳŜƴǘΦ

ол WǳƴŜ нлно

{/a ǘƻ ǇǊƻǾƛŘŜ ŀ ǇǊƻŎŜǎǎ ŦƻǊ ŎƻƴǘǊŀŎǘ ƴǳƳōŜǊǎΣ
ǊŜƎƛǎǘŜǊ ŀƴŘ ǊŜǇƻǊǘǎ ǘƘŜǊŜŦǊƻƳΦύ

Lƴ ǇǊƻƎǊŜǎǎ
{/a ŀƴŘ ¦ƴƛǘǎ

мΦ tǊƻǾƛŘŜ ǎƛƴƎƭŜ ŎƻƴǘǊŀŎǘ ƴǳƳōŜǊƛƴƎ όŀǳǘƻƳŀǘŜŘ ƴǳƳōŜǊƛƴƎύ ол WǳƴŜ нлно

{/a ǊŜǇƻǊǝƴƎ ŀƴŘ ŘŀǎƘ ōƻŀǊŘǎLƴ ǇǊƻƎǊŜǎǎ
{/aΣ /{hΣ /hh ŀƴŘ

ǳƴƛǘǎ

Φ {/a ǊŜǇƻǊǝƴƎ ŀƴŘ ŘŀǎƘ ōƻŀǊŘǎ ǘƻ ǇǊƻǾƛŘŜΥ

ƛΦ9ȄŎŜǇǝƻƴ ǊŜǇƻǊǘƻƴ ƛǘŜƳǎ ƻǳǘǎƛŘŜ ƻŦ {[!Ωǎ
ƛƛΦ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘǎ ƻƴ ƛǘŜƳǎ ƻǳǘǎǘŀƴŘƛƴƎŀǘ ǘƘŜ ǾŀǊƛƻǳǎ ǎǘŀƎŜǎ ƻŦ ǘƘŜ .ƛŘ
/ƻƳƳƛǧŜŜ ǇǊƻŎŜǎǎςŎǳǊǊŜƴǘƭȅ ǳǎƛƴƎ Ƴŀƴǳŀƭ ŘŀǎƘōƻŀǊŘ ǿƛǘƘ ta9 ¦ƴƛǘΦ

ну CŜō нлно

Workstream 4: Improvement projects
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tǊŜǇŀǊŀǝƻƴ ŦƻǊ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ǇǊƻŎŜǎǎ ƻŦ
aŀƛƴǘŜƴŀƴŎŜ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ όW59 /!a ƻǊ
9ƭƭƛǇǎŜ ƻǊ ƻǘƘŜǊύ

¢ƻ {ǘŀǊǘ
{/aΣ !ƭƭ ¦ƴƛǘǎΣ /{hΣ
/ChΣ /hhΣ ta9
.ǳŘƎŜǘ hŶŎŜ

9ƴǎǳǊŜ /ƛǘȅπ²ƛŘŜ ōǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎŜǎΣ {[! Σ YtL Σ {ht ŜǘŎΦ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ǘƻ
ǎǳǇǇƻǊǘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ aa{ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǎƛƎƴƻũ ōȅ ŀƭƭ ǳƴƛǘ IŜŀŘΦ
¢ƘŜǎŜ ƛƴŎƭǳŘŜΥ
мΦ 5ŜǾŜƭƻǇ aa{ ƭŜǾŜƭ ŀǎǎŜǘ ŎƻƳǇƻƴŜƴǘ ǎǘǊǳŎǘǳǊŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ /ƛǘȅΦ ǘƘŀǘǎ

Ǌƻƭƭǎ ǳǇ ǘƻ [ƛŦŜŎȅŎƭŜ !ǎǎŜǘ wŜƎƛǎǘŜǊ ǘƘŀǘ Ǌƻƭƭǎ ǳǇ ǘƻ C!w
нΦ 5ŜǾŜƭƻǇ ¦ƴƛǘ ŀƴŘ /ƻǊǇƻǊŀǘŜ w!/L aŀǘǊƛȄ ǘƻ ǎǳǇǇƻǊǘ aa{
оΦ 5ŜǾŜƭƻǇ ōǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎ ƅƻǿǎ ŦƻǊ ƛƴǘŜƎǊŀǝƻƴ ƻŦ /waΣ IwaΣ DL{ ŀƴŘ W59 9м
пΦ 5ŜǾŜƭƻǇ ²ƻǊƪ CƻǊŎŜ aŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ŦƻǊ ŀƭƭ ¦ƴƛǘǎ
рΦ 5ŜǾŜƭƻǇ ƛƴǾŜƴǘƻǊȅ ŀƴŘ ǎǇŀǊŜǎ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ

ол bƻǾ нлно

9ƴǎǳǊŜ ǎƛƎƴƻũ ƻƴ !ǎǎŜǘ wŜƎƛǎǘŜǊǎ ƛƴ ǊŜƎŀǊŘǎ ǘƻΤ C!wΣ
[ƛŦŜ ŎȅŎƭŜ ǎǘǊǳŎǘǳǊŜ ŀƴŘ aa{

¢ƻ ǎǘŀǊǘ
¦ƴƛǘǎΣ /ChΣ /hhΣ

/{h

мΦ tǊŜǇŀǊŜ ŀǎǎŜǘ ǊŜƎƛǎǘŜǊǎ ǘƻ ǎǳƛǘ C!wΣ [ƛŦŜ ŎȅŎƭŜ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ǇǊƻŎŜǎǎŜǎΦ
нΦ 9ƴǎǳǊŜ ŎƻƳǇƻƴŜƴǝǎŀǝƻƴ ƛǎ ǎƛƎƴŜŘ ƻũ

ол !ǳƎǳǎǘ нлно

LƳǇƭŜƳŜƴǘŀǝƻƴ aa{ όW59 /!a{ ƻǊ 9[[Lt{9 ƻǊ hǘƘŜǊύ ¢ƻ {ǘŀǊǘ
/{hΣ /hhΣ .ǳŘƎŜǘ
hŶŎŜΣ ŀƭƭ ǳƴƛǘǎ

LƳǇƭŜƳŜƴǘ aa{ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ²Ca ŀƴŘ ƛƴǘŜƎǊŀǝƻƴ ǿƛǘƘ Τ /waΣ IwaΣ DL{Σ W59
9мΣ {/aΣ ŀƴŘ ƻǘƘŜǊ ǎƻƊǿŀǊŜ

ол WǳƴŜ нлнт

LƳǇƭŜƳŜƴǘ CƭŜŜǘ aŀƴŀƎŜƳŜƴǘ {ƻƊǿŀǊŜ¢ƻ {ǘŀǊǘ
/{hΣ /ƛǘȅ CƭŜŜǘΣ /{hΣ
.ǳŘƎŜǘ hŶŎŜΣ {/a

LƳǇƭŜƳŜƴǘ CƭŜŜǘ aŀƴŀƎŜƳŜƴǘ ǎƻƊǿŀǊŜ ŦƻǊ /ƛǘȅ CƭŜŜǘ ŜƴǎǳǊƛƴƎ ǘƘŜ ǎƻƊǿŀǊŜ ƛǎ
ƳŀǘŎƘŜŘ ǘƻ 9aa ŎŀǇŀōƛƭƛǝŜǎ Φ

ол WǳƴŜ нлнп

LƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ CƻǊŜŎŀǎǝƴƎ ŀƴŘ ƳƻŘŜƭƭƛƴƎ
ǎƻƊǿŀǊŜ

¢ƻ {ǘŀǊǘ
/{hΣ /hhΣ .ǳŘƎŜǘ
hŶŎŜΣ {/a ta9

LƳǇƭŜƳŜƴǘ ŦƻǊŜŎŀǎǝƴƎ ŀƴŘ ƳƻŘŜƭƭƛƴƎ ǎƻƊǿŀǊŜол WǳƴŜ нлну
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5ŜǘŜǊƳƛƴŜ ǘȅǇŜ ƻŦ ƛƴǘŜƎǊŀǝƻƴ ǊŜǉǳƛǊŜŘ¢ƻ {ǘŀǊǘ
La¦Σ ¦ƴƛǘǎ

LƴǘŜƎǊŀǝƻƴ ƻŦ ǾŀǊƛƻǳǎ Řŀǘŀ ǎƻǳǊŎŜǎ ōƻǘƘ ǾŜǊǝŎŀƭ ŀƴŘ ƘƻǊƛȊƻƴǘŀƭол WǳƴŜ нлнр

5ŜǾŜƭƻǇ ƛƴǘŜƎǊŀǝƻƴ ƳŜǘƘƻŘƻƭƻƎȅ¢ƻ {ǘŀǊǘ
La¦ Σ ¦ƴƛǘǎ

ол WǳƴŜ нлнр

Workstream 4: Improvement projects continued



 

Work stream 5: Organization & People (Jonathan Hunsley)
AssetManagementisnotwellunderstoodintheEMM,particularlywithstrategicdecisionmakersandSupportUnitswhohavehadlessexposuretotheobjectivesofasset
management.WehaveanumberofassetmanagementimprovementsthatrequiretrainingandchangemanagementacrossalllevelsoftheorganisationandacrossallUnits
intheEMM.Withoutacapacitatedorganisationthatisalignedfromstrategicdecision-makersdowntooperationalstaff,wewillnotbeabletohavetheimpactontheservice
deliveryperformanceoftheEMMthatourcustomersaredemandingofus.Weneedatrainingandchangemanagementprocesstohelpaddressthischallenge.

Stream Leader WS Member Unit Comment
Jonathan Hunsley (PE) Project Executive ElectricityAccepted

Thabisile Buthelezi Manager Human CapitalNominated

Khetha Bhengu Financial Officer Accepted

Aubrey Ngubane Senior Manager Human CapitalNominated

Puleng Monatisa Senior Manager (Outreach) Nominated
Rashika Shukla Senior Management Accountant (Projects) Nominated

Silindokuhle Chonco Senior Management Advisor (ODCM) Nominated

Ivan Moonsamy Senior Manager Asset Management SOAccepted
Bethuel Manthoadi (DH) Deputy Head Road System ManagementAccepted

Mlungisi Wosiyana (DH) Deputy Head Public TransportAccepted

Nokulunga Nzuke Senior Manager Support Services City FleetAccepted

Msawenkosi Pepu National Treasury Nominated
Mnqobi Mahlaba (PE) Project Executive (SCM) Nominated

Sandile C. Ngcobo (DH) Deputy Head Supply Chain OperationsAccepted

Siyabonga Mngadi (DH) Deputy Head (Corporate GIS) Accepted
Thabi Shabane Internal Control Specialist (Financial Mang.)Accepted

Jugnathan Subramoney MoodleyManager (Human Capital Metrics) EVP Accepted

Buhle Makhanya Senior Manager (Employment Equity) EVP Accepted
Emma Caruth Senior Manager Organisational DiagnosticsAccepted

Lomave Mthembu
Senior Manager Talent and Performance
Management Accepted

Mthembeni Khumalo (EE) Engineering ExecutiveAccepted

Allan Shazi (DH) Deputy Head ArchitectureAccepted
Randhir Sivapersad Chief Civil Engineer Accepted

Jayshree Pershad (PE) Project Executive Accepted
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Workstream 5: Improvement projects



 

Work stream 6: Risk & Review (Dr Nirmala Govender)
OurPerformanceManagementFrameworkcurrentlydoesnoteffectivelysupporttheimprovementofassetmanagementpracticesinacontinuousimprovementprocess.Our
servicedeliveryperformance,AssetManagementSystemperformance,andtheperformanceoftheassetsarenotwellmeasured,andtheimprovementsarenoteffectively
managed.Ourengagementwithstakeholderstounderstandtheirneedsandtomeasureandcommunicatehowweareperformingagainsttheirneedsinbothourlong-term
planningandtheexecutionofourplansiscurrentlyverylimited.APerformanceMgmtFrameworktodrivecontinuousimprovementatalllevelsoftheorganisationdoesnot
exist.HowcanweaddressthischallengebychangingourPerformanceManagementFrameworkandcontinuousimprovementprocess.

Stream Leader WS Member Unit Comment
DrNirmala Govender (H) Head PME Accepted

Mlungisi Sibiya Senior Manager Infrastructure Asset Manag.Accepted

Sibongile Maqubela Senior Manager Scientific ServicesNominated

Vikash Deeplal Internal Control and Business SystemsAccepted

Phumi Madlala Chief Risk Officer ERMNominated

Nevana Srikissoon PME Performance Information IntegrationAccepted

Manelisi Sogwagwa (DH) Deputy Head PME Accepted

Silindokuhle Chonco Senior Management Advisor (ODCM) Nominated
Ivan Moonsamy Senior Manager Asset Management SOAccepted

Japhet Mkhabela (PE) Project Executive ETAAccepted

Nokulunga Nzuke Senior Manager Support Services City FleetAccepted

Msawenkosi Pepu National Treasury Nominated
Mdu Mkhize Senior Manager Performance & Risk SCMAccepted

Sbo Ncube (PE) Project Executive SCMNominated (Alternate)

Londiwe Bophela
Senior Manager Application and Maintenance
IMU Nominated

Sarah Herd Management Accountant (Projects) Accepted
Amith Sukhnandan (DH) Deputy Head Corporate Entities Spec & TransNominated

Lorato Piki (DH) Deputy Head Development EngineeringAccepted

Jayshree Pershad (PE) Project Executive Accepted
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