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2.5 Asset Management Objectives

Municipal strategic priorities

Socially
Environmentally Cre_atlng . . . Socially coheswe:- i Socially Flna_nC|aI
sustainable city sustainable Accessible city  Safe city Cohesive city Creating cohesive city sustainable
livelihoods sustainable city
livelihoods
Asset Management S ——
Objectwes In support of FEnasE o e Plan 5: Creatinga Plan 6: A Vibrant Plan 8:
: Plan 1: Develop and : ) . Plan 4: Fostering platform for  and Creative City -  Plan 7: Good . o
the EM M Strateglc Sustain our Spatial, DI Prcsp;rous, PI?{‘ 3i.Cr(Ief|t.|ng a a Socially growth, The Foundation Governance and AFmanc;altl)\fr
prlorltles. Natural and Built P;egse Iconom:,: Eua_ ity wmf Equitable empowerment for Responsive Local ;gou: _a EI
Environment an Cmp [.:ymen nvironmen Environment and skills Sustainability and ~ Government &I u(;s amnable
reation development Social Cohesion ity
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% supports the city’s developmental prionties D I:I I:I I:I [:] D D D
=
LTl AO2: Reliable and sustainable infrastructure -
[&]
jCbased services D l:l D D D D D
0
9 AO3: Operational effectiveness D |:| D |:| [l |:| |:| |:|
c
[}
E AO4: Data driven decision making D |:| |:| |:| D [:] D
()]
(VI AOS: Engaged and informed stakeholders
% (intemal & extemal) D D D D D D D D
= ) ) ) )
AO6: Engaged staff with growing competencies

"q'J' supporting high performance D I:I I:I I:I [:] D I:I
(/)]
2B AOT: Effective risk, compliance and
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Sma Phiri Speci al i st Technol ogi Accepted
Steve Pieterson Seni or MBamaige®at a Ser Nominated
Nokul unga Nzuke Seni or Manager SupporAccepted
Msawenkosi Pepu National Treasury Nominated
Zandi |l e(DHi thole Deputy He&8uPpbitySerAccepted
Sakhile (kHrbinde Deputy Head EnterprisdcArphietdectur e
Mat habat ha Mar uma Manager Departmental Accepted
Hl engi we Sabel a Internal ConBCcyl SpecAccepted
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Wor k st met Kno®ilkuwugiesg Vil ane

Assletowl iedlgegn abtloemp rbevei-ma loindhrgil vi ef ecdceylcilametriyaintdline s i akdev ot woer ganidpetr if omamaaicres t
organiGat apleagWesh a we eaflafamul t opude esrsmusme rionuf 0 r sny ¢ i tdana n atghe epsreo ¢ easnsdieastbauvt ea r reoftu
| ev e rtahgdassege n a buldede | oweaisrt r ad kejgéct i ves
1. Many of our organisational pr oceskee :1eaerde inwrrreearste dmanu o maawd iveoeeficfuitaeiwveotus pelow esss emana make us m
effi.cient

2. We do not have sufficient management information that pcawidke ;newidsiclinlsiitsyt emft m@merrdf marcmaimr @ae ea e peon
th

r
and management dashboarding to enabl e is

3. We do not have data standards that guide our technical i.d@d&amatwvehymahéagchg dataabhnl atytaodaadasg
use it across the business and produc enako.Neg fteerdt drad po rstted ntdheasd sehmeathl | csp we fdsf eercvt e vaes dae cri esfieornence an
easily applied

4, We have sever al information systems that supp.dodhterteheru dekvegead a hedtpmeemabinfuor mati ahrogdsacemdDEHhEP
to address when we introduce JDE CAM otherwise the busi egesd pr adeesas winlflormatt iupport effective
can hel p us navigate this complexity

Stream Leader WS Me mber Uni t Co mme nt
Sibusis¢@HBilane Deputy (Skendd ati on)VgSe Accepted
Kusel o Ntel eko Manager Financial St aAccepted
Bev Freakes Manager So&AdmiWaisgter aAccepted
Loganat hanDNoodl ey Deputy He@da&EBn\Wi neer Accepted
Thabi Kh({@Bwayo Corporate Executive [CAccepted
Gary Wil son Asset Manager uShaka Nominated
Gerrard Smith Seni or MEmgigreeer i ngReAcc ept ed
Il van Moonsamy Seni or Manager Asset Accepted
Ashvir Harcharan Seni or Manage¥Wolrrksst alAccepted
Sandi le Masondo Senior Manager Publi cAccepted
Steve Pieterson Seni or MBEmgagigre®art a SerNominated
Nokul unga Nzuke Seni or Manager SupporAccepted
Msawenkosi Pepu National Treasury Nominated
Gr an Dichabe Seni or Manager TechniAccepted
Sandi le Buthelezi Manadg@ust omer &SupparetbloSe m@Aledjnat e
Roney MdDHl | ey Deputy (SHesatde m Del i ve) Nominated
Sarah Herd Management ARrcojyndtamtAccepted
Sharon Govender Internal Con(Geak)r 8pecAccepted



Wor kst diédanpr ovement projects

t NE2S0Oi 5854 0ONRLIB2Y 5dz8 5t

5575t 2L NBIf oY SEnR2 &% i \BESHSE W23 | DS Y SNI 2 2y
{ K2 Nlig{ KENSt 24 yi m6 £ 062 4
W [ 2y ct &NV 2Rdzt i # 2t B SN
s dR 3
Bl L YL SYSyile2y t N2OSaE |2FLYNRBBPNBAH GIYBYYiSYNR2SOG Yyl 3SYSyid &42Dpd MBzf @KNRdzIK2ddi 9aa SyaddzNA
; { 2 DY NS {/38 €6t 3 §a2DskNE Aa YIGOKSRAY 6kE & fid SN
/| Ch hit a9|aKSSi fAYy1SR (2 t26SNI . L
» dR3ISGE hMmOS5S @St 21 ta NBLEZNby3 USt R&E NBIjdA NBR
X Ho 5508t 21 {0218 2F {SNBAOSa F2N) ta_ a2RdzA S| FyR aidy 2a 2y w
«» 3 od 585@St 2L Idzli2 Y §SR TdaGiy&RMay T QHN2OSH aBANI
> 02 YYAHSS &dzo Yoiba ¥ DY ! ISLIDNE & € |
= | LINE OS@ & BENI O hy!da¥HiShlz
= N n® ! dzi2 Yl GSR /L5a{ | aaSi O2YLRySylepl SR ailN#zOGdzNB& Aydi2 ta &z
- PO 5SPSE 2L t2BCNYRYAFEoy 3 L 3
5 | = cd w2t f hdal FyR LYBHSOMSHRABR YR ILANRIRS:EANRAY 3 || Y R
Z NS L2 Nb y' 3
= 5 9Y Kl yOS dzal 3S InyN® OBNEWSYAY FNRIENEABYYSyd Yl & RSLEBRENBY A/ ¢ yylds Ra OMEBMBAS oF2 NJ dza Ay 3
W 5ead8gYS5SYEyR albyl3SYSyid {I/ AR | tyNR2 Q#aRRDEAWSY Sy G
Nt f L yay Ay 3
s
OB {/a (2 LINE@GARS | LINEO§aal y2 NNDZAMD MENRIOAYRABY caSNEE f S ¢ @2iy2iYNIGEBIR 0yy/ddavoo SNISo/SERIzY 8 H o
R NS IA A0 SNI I yR INBSLI2Z NI A GKINIBRFNBYR | ! yAda
{/a NBL2N»Yy3I FyR RIaK |[02LWREBN2 INB/Aa NBLIR2NdY3I FyR RIAaK 021 NRa (2 |LNRIEWRS
{/ 3 {3 hh
dzyAGa | MEOS LI 29y NBLBYWE 2a@ziaARS 2F { [!
AGNB Jdzf | NJ NISLI2 NI &l @ yi RS SotaNdeddzas (8 §IRASE 2F (1 KS . AR
I 2YYAQ SScOaNENBS/als & dzaAy I Y ydzbt RFE &Ko 2F NR |[6AGK ta9 | yAd




S YY 26

2 2 N 4 (ndNBal ays i

RI\G & dZNBATR 8 (1 @dza Ay §3[ R 2 bR . .
& dZJLJ2 NXi YLESYSylla2y 2F aa{ I N® |RSOSt2LISR FyR &AdIy20d o0& |If
¢KSasS WyOtdRS A N o
MOSS PS8t 213 aa{ (8508t Faasd O2YuRKI$yal adNUzOG dzNE § KNRdzIK2 dzii G ¢
fta ddJ d2 [ATSOeOfS 1aasSd wSAAAGSNI GKEG NRfta dzld G2 Clo
b St 2L YAl FyR /2NLEN} 4GS w!/ al i NAE (2 adzlLJ2NX aaf{
'8 0SSt 2L) odAAySaa LNROSAavadRgat MBNWEYGESI NI o2y 2F / wa
«w 2 2SSt 2L 22N] C2NDS alyl3SYSyid deadSy F2NIFEf !yAda
= | g 5508t 2L AY@Syia2NR FyR &L NS& YNyl 3SYSyid|aeadsSy
g g 9y DAty NBISHNBIRIES & i B FSa O8N S 2 yRdzW} 6 §ldx@yizay 05 LIN2 OSaaSa
z = I HO 9y &dzNB O02YLI2ySyosdaloe2y A& aA3IySR 20
= s
>
”z’ L | YLI SY Sy iil0®529 /al aa{{ WiK SNISy G aa{ FyR Faa20A Mi8R waTLAVFOWRIZASHITSI NI a2y 6A (K
- Iz D] /B YR 20KSNI a2 Dsl NB
4
G L YL SYSyd ct $SG al yl 3s INBLI SYSy G Ct SSd _al yk 38YSyid a2Dsl NB MdegNawWm & Cct SSG Sy adzNXy3
§ 2 9a#a OFLIoAfAaSa
ﬁ LYLX SYSyidlteazy 2F C2NSQ BRLRSE Y SyyE F2NSOF day 3 FyYR Y2RSE f Ay B Mad2yTon yNB
LB 52Dg I NB Si
)
e
‘>~ -
BN 5SUSNYAyS Gels 2F AydsS FAINSTNI a2y 2F JF NA2dzda REGF &2 dzNDS® Wayigkt pdSN OF & FyR K2NAT 2y
=
» = 58@St 2L AYGiS3aINY a2y YSi 0 Wdzyf @ H p
S
= .
3 .
m
Y]
=z




6.6Strengthening

Deriving I mplementation Projects
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AssManageimeoteuhder s hbeMMpar ti wius tar AatdyeegimaloeamsBu p plbritnthsbh a \healdese s p og b rheeb j e cotfd svse s
man age Wemda \we u mhoelrs sneathn ageimemit ov é mme g & ir méamidimg mopaer ageacemnal ke vetl wer g anianacir afmn i
i hhEeMMWi t hacwatp ac ot g e dtshaatsil o fmesdnr ad egi-rsaloadrosstnop er as i aviehilndbteab t @ a « hiemp a dthsee r
de |l ipveerrfyo rontahfeMéd h@ucust oameesnand i s\Wene ead r aiamidm @ moaen a g epred ¢tebsesh @ d rtehsdssa | | e ng e

Stream Leader WS Me mber

Jonathan (Hlunsl ey
Thabi sile Buthel ezi
Khet ha Bhengu
Aubr ey Ngubane
Puleng Monati sa
Rashi ka Shukl a
Silindokuhl e Chonco
I van Moonsamy
Bet huel MBHRt hoadi
Ml ungi si (WHsi yana
Nokul unga Nzuke
Msawenkosi Pepu
Mnqobi MBBI aba
Sandi.Ngc €@
SiyabongaDWNngadi
Thabi Shabane
Jugnathan Subramoney
Buhl e Makhanya
Emma Caruth

Lomave Mt hembu

Mt hembeni (KBumal o
All an (CBhazi
Randhir Sivapersad
Jayshree (PBrshad

Uni t Co mme nt
Project Executive EleAccepted
Manager Human CapitalNominated

Financi al of ficer Accepted
Seni or Manager Human Nominated
Seni or M@uwtargEeac h Nominated
Seni or ManagemeltojpecNominated
Seni or Manage(@®ICtM AdvNominat ed
Seni or Manager Asset Accepted

Deputy Head Road SystaAamcdphnadement
Deputy Head Public TrAospptreéed
Seni or Manager SupporAccepted
National Treasury Nominated
Project ®BxCdruti ve Nominated
Deputy Head Supply ChAtoePpedations
Deputy (Gbergpdor )t e GI'S Accepted
Internal ConFrolng&pafAccepted
Manadgtuman Capi )BVP MeAccepted
Seni or MEmmlgey me n)tE VPqAcc ept ed
Seni or Manager OrganiAccepted
Seni or Manager Tal ent

Management Accepted
Engi neering ExecutiveAccepted
Deputy Head ArchitectAccepted
Chief Civil Engineer Accepted
Project Executi ve Accepted
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